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NEWTOWN BERTRAMS | | TSWELOPELE | | TROYEVILLE
351 UNITS 53 UNITS 55 UNITS 4 120 UNITS
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BACKGROUND (Cont.)

2 AFTER COMPLETION OF CONSTRUCTION OF HOUSING UNITS

= Recruit Co-operative members
=  Assist housing co-operatives to establish own Board of Directors
= Train co-operatives board members on Governance

= Train co-operative beneficiaries on co-operative models i.e. ownership structure;
obligations of both parties etc.

. Allocation of Housing to qualifying co-operative members

~  Property Management
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COPE’s SOURCES OF FUNDING

O SOURCES OF FUNDING
5i = NBBL grant: R3,4 million (Agreement signed February 1997)

» Other grant funders : (SHF, Japanese Government) for specific items, i.e. Governance
training and other capacity training)

» Property management fees from co-operatives that it managed

NB: The grant funding from NBBL, a Norwegian Development Agency could be used for:

- Bridging finance
. Capacity Building

- Technical Assistance
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MANAGEMENT INSTABILITY AT COPE (Cont.)

Meetings with members of each co-operatives aimed at assisting co-operatives with

-~ moving towards sustainable management

| “D

N

Wle hunan serclerments

Meetings attended by members of the co-operatives and officials of Gauteng
Human Settlements Department

Rescheduling of loan accounts following co-operatives commitments

NHFC offered to facilitate free and fair elections of board members at its own costs

NHFC offered to assist with appointment of property management company to
assist with managing each co-operatives whilst mentoring selected staff of co-

operatives

Facilitated appointment of Trafalgar as property manager to some of the co-
operatives

B: Meetings were usually held from 19h00 — 22h00
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NEWTOWN HOUSING CO-OPERATIVE

) Established 1999 and the largest Co-operative of the 4

NHFC approved its housing development loan of R14 465 900 in
December 1999.

The loan agreement was signed by:
» NHFC CEO and Head of Credit on behalf of HIDF, now NHFC and
= Luthundo Vutula and Irina Zapryagaeva on behalf of Newtown

(NB: The two were employed by Cope as GM and FM)

Construction of the 351 units commenced in 2000 and completed 2001
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1 BEDROOM . [0 2BEDROOM

Total costs: 55 691 | Total costs: 67139
Funding : .| Funding:

Equity 2,200 Equity: 2500
Inst. Sub : 18,400 Inst. Sub: 18400
NHFC Loan: 35,091 .| NHFC Loan: 46 239

Total funding: 55,691 4 Total funding: 67 139

a Monthly repayments on NHFC loanat | Monthly repayment on NHFC loan @
current @ P+1=R336. | P+1=R438

O This amount excludes payment for the
| following;

= insurance, property maintenance,
security, cleaning, electricity, water
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2003 -2004: NEWTOWN LOAN REPAYMENTS

0 Loan repayments become in-frequent from almost all the housing co-
- :-_operatives managed by Cope, including Newtown

O NHFC met with Cope to ascertain if the Co-operatives have financial
problems.

| jCI NHFC carries out due diligence on Cope
0 NHFC issues letters of demand to co-operatives in arrears

0 Factions of Newtown co-op members claiming to be “legitimate board
- members” visit demanding to manage themselves
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NHFC INTERVENTIONS CHALLENGES

A._ a Factionalism within Newtown Co-operative Board and Membership

a Lack of accountable management due to Cope not functioning
- optimally

a Lack of understanding of the co-operative model of ownership

O Co-operative members not honouring their financial obligations
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OF NEWTOWN

NHFC’s NEXT ACTION : SALE

D yoe(\;\gown property sold on auction to Johannesburg Housing Company in

a Property sold for R25million

-0 Outstanding NHFC loan amount
« Capital R14million
* Interest R 7million
 Total: R21million

Excludes NHFC legal expenses of R2.7million
a To date NHFC has been paid R14million by the liquidator

NB: Newtown had other creditors
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FACTOR’s THAT INFLUENCED NHFC’s DECISION |

D 'NHFC final decisions influenced by;

No appropriate vehicle at the time to take over Newtown Housing Co-
operative and manage it in the best interest of all stakeholders as well as

ensuring that the NHFC loan is repaid.
l.egal backing required to take control of the Newtown property
Possible recoupment of government money if property is sold

NHFC policies and Mandate

L DRG FHEE FUYLIRE SO0, TORETHER

e Deewrroed,
ORRE  Mamen So¥envcls
ph TEFUBLIC OF BOUTH AFTIA




VU RINOE 4O O A
Sty Bty C R ;\%
Jemaiesag 1 R

HAHLENGL AYOOL BN B DGR SIURUUAIOS UTIRY 2

‘900z 1SNBny ul pajuesb JepJio uonepinbi] O

'UMOIMON JO SUOIOB} SNOLEA BU} AQ pajsneyxe uasq pey
sanuaAe B9 ||e Jale UMOIMBN UOo 8s0joai0} 0} bl ey} pajuelb D4HN O

*8apNJoU0D 0] sieak om] seye) ssaooud [ebe] O

‘UMOJMBN alepinbij 0} uoisiosp ay) saxe) D4HN - lj

NOISIO3Ad TVNId ANV NOILVHIdISNOD O4HN



JOHANNESBURG HOUSING COMPANY (JHC)

a In 2009 JHC acquires the Newtown property at an auction for R25million

‘Q JHC is a social housing institution accredited with Social Housing
~ Regulatory Administrator

-0 JHC to keep property for rental in the Social Housing Market.

0 NHFC has recouped R14m of the R21m government money that was
invested in Newtown Property.
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[= -_ Occupants were given enough time before evictions to find alternative
- accommodation

EI JHC offered free transport to those occupants who had secured own
accommodation elsewhere

O JHC offered to keep those who could afford to pay accommodation at its
various properties whilst renovation to the Newtown property was being
undertaken.

O JHC offered to keep indigents in some of their properties whilst alternative
accommodation is being sought for them

:l‘ —‘ humian sectferments QUULEMNG THE FUTURE TODAY, TOGETHER
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4

T CASE ON NEWTOWN

cOou

The legal matter was heard by at least 5 judges
Two Supreme court appeals

4 SCAjudges in two separate cases found that the vast majority of the
occupies were not of the demographic that could qualify for emergency

 alternative accommodation.

subldey o
& human seetlerments

- The occupants at each supreme court hearing were represented by an
attorney , a junior and senior counsel.

NHFC legal costs excluding other costs R2.7 million

JHC legal costs R1,5million
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o . . . ( g .
CO-OPERATIVE MODELS FROM ELSEWHERE...

O Norwegian Co-operative Model not most suitable for South Africa

0 Develop a South African Co-operative Model that takes the following into
account;

= Funding arrangements
= Ownership issues

» Management of co-operatives
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