Limpopo Provincial Government

S100(1)(b) Intervention

Departmental Progress reports
October 2013



Department:
 Roads and Transport
	Education
	Health
	Public Works
	Provincial Treasury
	Roads & Transport


BRIEF GUIDANCE
The template below must be completed and submitted to Mr. Tom’s office by no later than Thursday, 10 October 2013. The information will be used to complete a report to be issued to Parliament.
The information provided must speak to:

1) What has the intervention done to date and how will we ensure that what has been done will be sustained

2) What must the intervention still do (picked up now) and how do we ensure that these future actions will be sustained
3) What are the gaps that the departments must close (leadership, ownership, skills, IT etc)

	Project name
	Date started
	Issues / Challenges
	Deliverables
	Progress to date
	Risk of failure
	Action to mitigate risk 
	Driver

	
	
	
	
	
	
	
	

	“AG” Project / FY14 AFS

	January 2013
	Qualified audit opinion for 2011/12 as result of asset register inaccuracies and irregular expenditure
	Clear audit queries
Assist in the compilation of AFS

Assist in the resolution of 2012/13 audit queries

Improve the asset register

Capacitate SCM staff
	All audit queries for 2011/12 were cleared
Obtained unqualified audit opinion for 2012/13

Staff capacitated especially in asset management
	Sustainability of the gains made 
Capacity challenges
	Gradual hand over and performance monitoring 
	Fully capacitated SCM unit led by the CFO 

	
	
	
	
	
	
	
	

	Head count

	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Boilers

	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	LTSM

	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Procurement – transversal (Health pilot
)
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Organisational structure / key posts

	April 2012
	Revising organograms for the department and RAL for alignment with core functions

Vacancies in key positions at RAL
	Revise the organizational structure

Fill key vacant positions at RAL

Appoint a new Board for RAL


	Department’s organogram has been revised and sent to DPSA for approval

The study to determine the appropriate model to deliver roads insfrastrcture is underway

The position of CEO, CFO, 2 Executive Managers, Legal manger and Internal Auditor have been advertised and shall be filled once the new Board is place (before December 2013


	Delay in service delivery
Low staff morale
	Provide support to hardworking staff
Appoint appropriately qualified people in key positions
	Accelerated but legal recruitment process

	
	
	
	
	
	
	
	

	Pharmaceutical depot

	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Infrastructure

	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	DC & criminal cases

	January 2013
	Following up on findings and recommendations of the various investigations
	Processing matters through the criminal and disciplinary processes
	5 cases have been opened with SAPS
1 official and 1 ex-official of the department have been arrested with 9 service providers for alleged fraud and corruption with regard to pothole patching contract

1 former employee and 1 former Board member of GAAL also arrested

The former CEO and an employee of RAL also arrested

Other criminal cases are being investigated

Financial Manager at GAAL is on suspension for financial irregularities

An Executive Manager at RAL is on suspension for performance related matters 
	Perpetuation of maladministration and irregular conduct.
	Swift action by law enforcers
Quick finalization of DC cases
	Collaboration among stakeholders within the ACTT
Cooperation with the investigation

	
	
	
	
	
	
	
	

	Project based learning
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Revised operation plan

	June 2012
	Alignment of the intervention recovery plan with the APP’s of the department
	Revised APP
	The 2012/13 contains intervention recovery plan
	N/A
	N/A
	Combined management committee

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


�To be completed by all departments


�To be completed by Health, Education and Treasury


�Health


�Education


�Health 


�Treasury, Education, Health, Public Works 


�Health


�This is covered in the sustainability plan, however Education, Health and Public Works must indicate how disclosure issues have been dealt with (i.e) Section 42 transfers and accounting for work in progress, contract management etc


�To be done by DPSA and SIU


�All departments – must update status of this plan and activities therein. A report from DaVinci will be included to supplement departmental input





