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Auditing to build public confidence


2012/13 PFMA Outcomes

Significant findings from the audit outcomes that require monitoring:
	Auditee
	Strategic focus
	Supply Chain Management (SCM)
	Predetermined objectives
	HR
	Financial Management
	IT

	Department of Water Affairs (DWA) and Water Trading Entity (WTE) 
	· Continue to monitor the implementation of the BPR action plan. 


	· Continuously monitor compliance to SCM requirements to ensure due processes are followed when contracts are entered into.
· DWA and WTE staff to take accountability and to be held accountable for non compliance that results in irregular expenditure.

· Monitor the activities of the Financial Misconduct Committee to ensure that it executes its mandate.


	· The accounting officer should ensure that targets are SMART and that the;
· Technical Indicator Descriptions (TDIs) is included in the APP.

· Implement policies and procedures to allow the collection and maintenance of accurate and complete performance information, including allocating roles and responsibilities.

· Senior management should be hold accountable for reporting unreliable information.

	· Implement the revised HR structure that can support organisational requirements.
· Fill skills gap and apply OSD where applicable.

· Identify and fill critical vacant positions to reduce reliance on consultants.
· Encourage and create a high performance culture (performance agreements should include specific deliverables to be measured).
	· Implement monitoring procedures to review daily financial and performance information to ensure accurate and reliable information.
· Compile accurate and complete quarterly financial statements.
	· Approve and implement an IT governance framework.
· IT Job descriptions should be formally drafted, approved and implemented.

· Capacity in the ICT unit should be strengthened.
· Monitor the effectiveness of the IT systems.  


	WRC
	· No immediate matters for follow up.
	· Management should review of policies and procedures regularly to ensure that they incorporate the latest Preferential Procurement Policy Framework Act (PPPFA) and Preferential Procurement Regulations (PPR) requirements.
	· Ensure that there is sufficient and appropriate audit evidence to support reported performance information.
	· No immediate matters for follow up.
	· Daily and monthly checks and balances should be enhanced to assist in preparing accurate financial statements.
	· No immediate matters for follow up.
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