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OVERVIEW BY THE CHAIRPERSON
As the intermediary between the citizenry and the government, the South African Human Rights Commission (SAHRC) consistently continues to live up to its vision of transforming society, securing rights and restoring dignity.  During the 2012/13 financial year, Commissioners ensured that the SAHRC served as a focal point for human rights in the fields of education, disability, basic services and equality.

The Commission held provincial hearings across the country on access to water and sanitation culminating in a national water and sanitation hearing during Human Rights Month in March 2013.  We developed and launched a Charter on Basic Education Rights, which has been hailed by the United Nations (UNICEF) as the most comprehensive charter in the world.

We are also humbled by the recognition that our institution received in the Global Study in the realm of children rights. We will be further encouraged to consider the recommendations, explore the experiences of other national human rights institutions and learn from the Global Report in order that our efforts may be enriched by the experiences of other national human rights institutions around the globe. 

At the international level, the Commission continued its chairing of the Network of African National Human Rights Institutions (NANHRI) – a continental network of all African human rights commissions.  More recently, the Commission was appointed as the chair of the International Coordinating Committee (ICC) of all national human rights institutions across the globe.  This is the first time that such an honour has been bestowed on an African nation.

These great achievements are the result of the work of a small group of passionate Commissioners, supported by a capable Secretariat, who collectively strive to ensure the implementation of the Commission’s mandate.  I would like to specifically acknowledge the contribution of former Commissioner Sandi Baai who passed away unexpectedly during the course of the year.  His contribution to the work of the Commission, in the areas of access to health care and food security, has left a lasting impact.

During the year under review, we also increased our participation in high level litigation by applying for an urgent court order to prevent the Gauteng Provincial Government from demolishing houses in Lenasia.  Our efforts resulted in the Minister for Human Settlements intervening and convening a task team to find an amicable resolution to this matter.

The Commission also instituted litigation against the Minister of Home Affairs as a result of the treatment of foreign nationals at the Lindela Repatriation Centre.  Based on investigations conducted in collaboration with our civil society partners, we discovered that foreign nationals were being held for longer than the legislation prescribed.

Our involvement in the Marikana Commission of Inquiry, with the assistance of the Centre for Applied Legal Studies (CALS), has also resulted in shaping the direction of this important Inquiry. We will continue to play an important and considered role in the Inquiry by ensuring that the human rights dimension of the tragedy is given sufficient attention.

As we reflect on our achievements during 2012/13, we remain acutely aware that more needs to be done.  Consequently, as we start thinking through the development of our next strategic planning cycle from 2014-2017, we recognise that our first seven year term as Commissioners will come to an end during this period. It is therefore imperative that we use this time to consider how we would like to shape the Commission, taking into consideration our socio-political as well as our economic landscape.

Our participation in and leadership of global networks such as the Network of African National Human Rights Institutions (NANHRI) and the International Coordinating Committee (ICC) have taught us that while we are doing relatively well as our country in terms of our human rights legislative framework, we still have a long way to go with respect to the full implementation of this framework.  The gap between the values enshrined in our Constitution on the one hand, and the living reality of most South Africans on the other, remains a concern for the Commission.  As one of the most unequal countries in the world, we recognise that human rights are increasingly considered through the lens of political economy.
At the same time, we have noted the continued politicisation of human rights, particularly in the context of socio-economic rights, and remain concerned about this trend.  More specifically, rights relating to basic services such as access to water and sanitation have been used by certain political parties to criticise and attack each other, instead of ensuring that these services are properly provided for in their respective constituencies.  A major concern appears to be the lack of meaningful consultation with communities contributing to systemic failures in the delivery of basic services across various municipalities.

In addition to the environmental difficulties we face as an institution, the Commission needs more resources to grow its services across the country and particularly in rural areas.  Our inability to regularly visit rural areas in provinces such as the Eastern Cape, limits our ability to properly assess the current state of access to basic education in the province for instance.  From the little we have seen thus far, the situation is bleak.

We have raised our limited financial resources with the Portfolio Committee on Justice and Constitutional Development, the Speaker of the National Assembly and the Minister of Finance among others.  

Despite Parliament’s powers in terms of section 5(3) of the Money Bills Procedure and Related Matters Act, which states that Parliament may make recommendations on the forward use of resources, there appears to be no action taken by Parliament on National Treasury’s failure to implement Parliament’s recommendations in respect of the SAHRC’s budget.

In paragraph 12.12 of the Budgetary Review and Recommendation Report of the Portfolio Committee on Justice and Constitutional Development, dated 30 October 2012, the Committee stated that it was, “appalled to learn that Commissioners lack the budget to travel internally to undertake investigations, meet with stakeholders, etc.”

In paragraphs 15.4 and 15.4.1 of the Report, the Portfolio Committee recommended that the SAHRC be provided with additional resources totalling R37,35 million.  Instead of implementing the recommendations of the Report, National Treasury provided the SAHRC with a total of R6-million in additional funding.

As a result, the Commission has been forced to scale down its work, leaving Commissioners in a rather unenviable position.  

Despite our limited resources however, Commissioners have led a significant rethinking process at the institution, resulting in the realignment of our work and organisational structure. The positive results of this realignment process can be seen in the increased level of effectiveness and efficiency throughout the institution.  While we acknowledge that more can be done, the Commission has consistently improved its performance and remains a focal point for human rights in the country.
________________________

Advocate Mabedle Lawrence Mushwana

Chairperson
1. INTRODUCTION

The performance of the South African Human Rights Commission (SAHRC) has been on the rising trend over the last four years, improving from 52% achievement of targets in 2009/10, to 84% in the last financial year, 2012/13. The trend has, however, been destabilised by a decrease in performance from 89% in 2011/12. The decrease was mainly due to organisational restructuring, which meant appointment of a new management team and introduction of new systems and work flow processes. 

The institutional restructuring exercise was necessitated by the Commission’s commitment to ensuring performance excellence, through rearranging the structure to relate directly to the core mandate. While there was a slight decrease in performance from 2011/12 to 2012/13, there are positive indications of results from the restructuring. The development of an electronic case management system demonstrates this, with current year (2013/14) performance targets of case finalisation as at 31 August 2013 exceeded. Furthermore, before the middle of the current financial year, the Commission completed many of the Research outputs, including the Annual International Human Rights Report, the Section 184(3) Economic and Social Rights Report, the 2012/13 Equality Report, and the Water and Sanitation Strategic Focus Area Report. 
The Auditor General issued a qualified audit opinion for the SAHRC 2012/13 performance cycle. The key basis for the qualification included understatement of payables, leave provision and assets verification aspects. An action plan has been developed to enhance controls and address the key areas of concern arising from the audit findings. 
This summary report presents the performance of the SAHRC, mainly covering an overview of 2012/13 performance; an update on legal investigations; an overview of 2012/13 financial statements; the audit findings and action plan; an overview of 2013/14 performance; and the section 5(3) Money Bills Report. 
2. OVERVIEW OF 2012/13 PERFORMANCE 

The Commission’s performance has been analysed according to the extent to which it has achieved planned targets towards the realisation of strategic objectives and outcome-oriented goals. As indicated in 1 above, the performance of the Commission has been on the rising trend over the last four years. Figure 1 shows that overall achievement of performance targets improved by 32% between 2009/10 and 2012/13, from 52% to 84%.

Figure 1: Year-on-Year comparison of performance targets achieved
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The focus of this report is on the last financial year, 2012/13, which recorded achievement of targets at 84%. A summary of performance is presented according to the strategic objectives, which are intended to contribute to the realisation of the Commission’s mandate. Table 1 reflects on the achievement of targets by strategic objective. 
2.1.1
Realisation of Strategic Objectives 

During the 2012/13 financial year, the Commission has continued to live up to its vision of transforming society, securing rights, and restoring dignity. Through focused delivery on the annual plans, it has ensured the realisation of strategic objectives and the constitutional mandate of protecting, promoting and monitoring observance of human rights in the country.
The 84% achievement of targets towards the realisation of strategic objectives during 2012/13 is attributed to full achievement of targets on the objectives of promoting compliance with international obligations, advancing the realisation of human rights, and advancing the right to equality and access to information. Table 1 indicates the extent to which targets have been achieved on all the identified objectives. 
Table 1: Achievement of targets towards realising strategic objectives

	
	Strategic Objective
	Number of Targets
	Targets Achieved
	% Achievement

	1.
	Promote compliance with international obligations


	5
	5
	100%

	2.
	Position the Commission as the focal point for human rights 


	11
	9
	82%

	3.
	Strengthen advocacy and human rights


	7
	5
	71%

	4.
	Advance the realisation of human rights


	5
	5
	100%

	5.
	Advance the right to equality and access to information


	14
	14
	100%

	6.
	Improve the effectiveness and efficiency of the Commission


	16
	11
	69%

	
	Total


	58
	49
	84%


a) Promote compliance with international obligations 
International and regional activities 

The Commissioners participated in more than forty international and regional activities, including the International Coordinating Committee of National Human Rights Institutions (ICC), Network of African Human Rights Institutions (NANHRI), and African Commission on Human and People’s Rights (ACHPR) conferences and meetings. In recognition of such participation, and adherence to the minimum standards set out by the Paris Principles that serve as the benchmark for the establishment and functioning of national institutions for the protection and promotion of human rights, the Commission was re-accredited an ‘A’ rated National Human Rights Institution (NHRI) by the United Nations Office of the High Commissioner for Human Rights (OHCHR). This is the highest rating that can be achieved by any NHRI. The positive assessment and international recognition is reflective of the Commission’s success and positive impact made towards promoting compliance with international obligations. 

At the international level, the Commission continued its Chairpersonship of the Network of African National Human Rights Institutions (NANHRI) – a continental network of all African human rights commissions.  More recently, the Commission was appointed as the Chairperson of the International Coordinating Committee (ICC) of all national human rights institutions across the globe. This is the first time that such an honour has been bestowed on an African nation.
Annual International and Regional Human Rights Report

The Commission also drafted the Annual International and Regional Human Rights Report as planned by the end of the financial year, for finalisation during 2013/14. This serves to provide an annual overview of developments with respect to the work of international treaty bodies, and reflects on recommendations made in this regard. 
To ensure that resolutions from all the Commission’s international interactions resulted in tangible outcomes, the Commission is drafting an Action Plan on International and Regional Obligations, which will be considered for phased implementation pending feasibility assessments. 

Country reporting on international and regional obligations
One of the measures of the Commission’s impact in promoting compliance with international obligations is the state of the country’s reporting on international and regional treaties.
Regional treaties
The South African government has an obligation to report on four regional human rights related treaties. Based on the SAHRC’s assessment of the government’s international obligations, three of the reports on the treaties were work in progress and one remained outstanding as at 31 March 2013.
International treaties/conventions
The government reported on five out of eight international treaties as work in progress at the end of the financial year. There was no indication of progress on the remaining three treaties.
b) Position the Commission as the focal point for Human Rights in South Africa
Positioning the Commission as a focal point for human rights entailed, amongst others, engaging stakeholders and experts, hosting of public hearings to promote State accountability, and complaints handling to protect human rights.

Stakeholder engagements
Engagements held with stakeholders exceeded expectation during the period under review, with more than 80 held against a targeted 72. These were mainly in the form of seminars, workshops, dialogues and roundtable discussions hosted by the Commission across the entire range of strategic focus areas. The stakeholders engaged include professional experts, research, constitutional and academic institutions, Non-Governmental and Community Based Organisations; government departments and Parliamentary Portfolio Committees. 

The Commission enhanced its understanding and strengthened its position by involving experts through the Human Rights Act Section 5 Committees, which assisted in shaping some of the institutions’ policy positions. Ten committee discussions were held during 2012/13, covering the areas of basic services – water and sanitation, Convention to Eliminate All Forms of Discrimination Against Women, rights of older persons, advancing human rights in the context of rural development and natural resource management, housing, basic education, right to food, migration and rights of refugees and asylum seekers, and rights of people with disabilities. 

Public hearings on water and sanitation

The Commission conducted provincial public hearings on water and sanitation related to the issues of service delivery and stakeholder collaboration and advocacy. The hearings sought to assess:

· The impact that a lack of access to water and sanitation can have on one’s life and dignity, as well as one’s ability to access other human rights;

· The impact of poor access to water and sanitation on the right to health, education and the environment;

· The impact that a lack of access to basic services has on particular groups such as women, children and people with disabilities; and

·  The state of national and provincial access to water and sanitation in the country. 
The findings from the hearings, based on testimonies of residents and representatives from civil society organisations and government departments, indicate that despite government’s belief that access to water and sanitation is substantial in South Africa, many residents, particularly in the poorer areas of South Africa, suffer from a complete lack of access or have access only to non-functional or broken infrastructure. The Commission also found that there is a disproportionate impact on certain vulnerable groups such as women, children and people with disabilities.
The Provincial Hearings culminated in the National Water and Sanitation Hearing, titled “Life and Dignity in Poor Communities: Holding Government Accountable for Realising Rights”, conducted during Human Rights Month. The purpose of the national hearing was to create an opportunity for the SAHRC to engage with the relevant government departments responsible for service delivery, and get them to respond to some of the problems raised during the provincial hearings. 
Complaints handling to protect human rights

The Commission ensured effective responsiveness to individuals, through complaints handling, with more than 7 000 cases finalised, translating to 79% (7 047 out of 8 919) of total cases dealt with during the period under review. Furthermore, the participation of the Commission in high level litigation has increased during 2012/13. Greater detail regarding complaints handling and legal investigations is presented in section 3 below. 

c) Strengthen advocacy and Human Rights awareness raising 
Contribution to this strategic objective includes hosting of Conferences to engage on topical human rights issues, as well as materials development to promote awareness. 
Freedom of expression and hate speech dialogue

In October 2012 the Commission hosted a Roundtable on Freedom of Expression and Hate Speech, themed “Transition blind spots: navigating the boundaries between freedom of expression and hate speech in shaping a common and shared identity, heritage and moral consensus in South Africa”. The roundtable sought to highlight the findings that emanated from the provincial hearings that were held in the previous year. Following complaints received by the Commission on hate speech and freedom of expression, the need for robust debate and meaningful engagement was inevitable, particularly for a nation in transition.
Charter of Children’s Basic Education Rights

The SAHRC Charter of Children’s Basic Education Rights that was developed and launched during 2012 was hailed by the United Nations (UNICEF) as the most comprehensive charter in the world. It provides a comprehensive list of the government’s obligation to ensure the realisation of the right to basic education, notes key shortcomings and inequities, revisits commitments made to address the gaps in achieving quality education, and identifies key role players. The Charter provides a common legally grounded planning, monitoring and advocacy framework for use by the Commission in fulfilling its monitoring, research, investigative and educational roles in relation to the rights of children to basic education. It has been the primary frame of reference for some of the Commission’s activities, including:
i. Submission on the Draft Regulations on Minimum Norms and Standards for School Infrastructure;
ii. Hearing on the delivery of primary learning materials to schools;

iii. Hearing on water and sanitation, with focus on schools; and

iv. Comments on the Draft UN Convention on the Rights of the Child (UNCRC) Country Report.
Furthermore, as the Charter was handed over to the Minister of Basic Education for consideration, it resulted in the Department of Basic Education providing Selowe Primary School in Limpopo with six teachers, five temporary classes, two mobile toilets and a feeding scheme for the learners. This is but one gesture towards promotion of the children’s right to basic education, as envisaged by the Charter. 

Acid mine drainage

Although the planned booklet on acid mine drainage was produced shortly after the end of the financial year, in April 2013, engagements resulting in its content were one of the key highlights emanating from the Section 5 Committees. The Committee on Advancing Human Rights in the context of Rural Development and Natural Resource Management enhanced the Commission’s influence on government to recognise the challenges posed by acid mine drainage. The booklet titled, “Acid Mine Drainage and Human Rights” was subsequently produced and is currently being distributed to stakeholders. 

d) Advance the realisation of Human Rights 
The objective of advancing the realisation of human rights is carried through the Commission’s constitutional mandate of monitoring the observance of human rights. In this regard, the Commission conducts research to assess and report on the state of human rights observance. Furthermore, the Commission makes submissions on draft legislation with implications for human rights. 

Economic and Social Rights Report

The Commission is mandated by the Constitution to monitor the implementation of economic and social rights by relevant organs of state and produce a report thereof. The Commission carries out this mandate by developing protocols (questionnaires) requesting information on the measures that departments have taken towards the realisation of the socio-economic rights. 

During the year under review, the protocols covered three areas of economic and social rights. These were: 

i. “The Right to Adequate Housing”, whereby the report provides an account of the provisions of the National Housing Code (NHC);

ii. “The Right to Environment”, which is concerned with an environment that is not harmful to health or wellbeing; and 

iii. “The Right to Social Security”, advocating for a human rights based approach to social security, defending the right of access to basic necessities as having the same level of legitimacy as other human rights. 

Through this report, the Commission made findings and recommendations for consideration and implementation by relevant government departments. An overarching argument presented in the report is that real transformation cannot occur without true progressive realisation of economic and social rights. 

Strategic Focus Area Report on Water and Sanitation

Subsequent to the provincial and national public hearings on water and sanitation, the Commission drafted a Strategic Focus Area Report on Water and Sanitation, giving an account of the main issues of discussion. Some of the findings contained in the report include:

i. A lack of access to water and sanitation, indicating that statistics from government departments are inaccurate;

ii. A lack of proper infrastructure maintenance of water and sanitation facilities, including water treatment plants, sanitation facilities and piping systems;

iii. Complaints from communities and community based organisations are often not responded to. There is a lack of access to information and public participation during the implementation of projects;

iv. Government departments do not understand the meaning or progressive realisation and rights based decision making. As a result, many projects are not acceptable, appropriate, accessible or affordable;

v. There is much passing the buck between different government departments and spheres of government, which means that government is not being held accountable for service delivery and violations of rights; and

vi. A need for education and awareness in communities to ensure that they are able to enforce the realisation of their rights.
Legislative submissions

The institution made submissions to Parliament on various draft legislation, such as the Legal Practice Bill, Remuneration Bill, Draft Combating and Prevention of Torture Bill, Traditional Courts Bill, and Employment Services Bill. The Commission also made a submission to Parliament on Domestication of Convention on the Rights of Persons with Disabilities (CRPD), in which the Commission advocated for sensitivity to human rights. 
Regarding the Commission’s input to the Draft Prevention and Combating of Torture of Persons Bill”, the Commission sought to affirm its position that torture should be criminalised in South Africa, thereby bringing it in line with the Constitution and international law.  Some of the Commission’s inputs were incorporated in the Bill.

On the Legal Practice Bill, the Commission recognised the Bill’s intention to provide access to justice to vulnerable persons. The Commission’s submission to Parliament indicated that certain ambiguous provisions in the Bill may prevent the Commission from fully enjoying its Law Clinic status or benefiting from pro bono legal services.  

e) Advance the right to equality and the right of access to information
Targets for the advancement of equality and access to information rights were all fully achieved. 
Equality report 

The Commission is obliged to report on the country’s progress made towards the attainment of equality in respect of the national legislative framework. With regard to advancing the right to equality, the Commission drafted and handed over the Equality Report to the Ministry for Women, Children and People with Disability. The Equality report provided a commentary on the state of equality in the country looking particularly on four issues - racism, gender, disability and sexual orientation. Authors who are specialists in the specific areas of interest were invited to contribute chapters, with guidelines provided by the Commission. The key issues covered in the report include: 
i. A need for conversations dealing with injustices of the past at different levels of society; the need for promotion of Equality Court processes and outcomes as these courts are essential institutions in addressing equality related issues;
ii. Implementation of the National Action Plan, dealing with issues of racism, has become an extremely critical matter that needs to be given priority by government; 
iii. The report recommends the need to improve and strengthen the capacity of the National Gender Machinery to monitor and oversee public and private sector efforts towards gender transformation in the workplace;
iv. On disability the report recommends the elimination of barriers that have an adverse effect on designated groups; and
v. The report recommends a need to address the stigma and discrimination towards the LGBTI community in influential institutions such as schools, faith based organisations, cultural bodies and the media. 
Promotion of Access to Information

With regard to advancing the right to access to information, the Commission directed its resources towards awareness raising and promotion of awareness on the right to information. Promotion took the form of hosting the National Information Officers and Provincial Information Officers Forums while awareness took the form of training the Deputy Information Officers (DIOs) of various government departments as well as local communities.

The provision of training to DIOs was the primary focus area of the Commission in order to improve the dismal response levels of government departments to information requests from the public, as well as to enhance the implementation of and compliance with the PAIA and to respond to challenges identified in the implementation of the PAIA. Thirty-three workshops were conducted and a total of 1 065 DIOs were reached through the training sessions and forums held. 
The Commission’s resources were also directed at compliance monitoring and securing implementation of the PAIA. The unit, in recognition of the dismal levels of implementation on the PAIA in the public sector, embarked on strategic interventions to enhance implementation of the PAIA through engagements with the senior leadership of public institutions to secure the commitment of the institutions to improve their compliance. The impact of these briefings has been an increase in the number of public bodies that have responded to the obligation to comply. 
f) Optimise the effectiveness and efficiency of the Commission 
The Commission embarked on several initiatives to optimise organisational effectiveness and efficiency, including compliance with all financial and non-financial planning and performance reporting requirements, improvements in internal controls as well as good governance practices. 

Some of the corporate services achievements include implementation of VIP Payroll, an information systems for handling the administrative function requirements of human resources, submission of Employment Equity Report to Department of Labour, and continuous recruitment into the new organisational structure. In support of the Legal Services function, the Commission activated remote access via Team viewer for Flowcentric support to provinces. 

The Commission has developed various systems and policies such as Performance Management System, Policy, Manual and Procedures, as well as Performance Monitoring, Evaluation and Reporting Policy in order to optimise the performance of the Commission.

Improvements to corporate governance of the Commission included putting in place various governance structures (management committees) that are supported by various subcommittees. 
The effectiveness of the institution in executing its mandate is supported by the organisational structure that consists of 178 approved posts, of which 150 posts have been filled, while 13 were frozen in the period under review. 

2.1.2
Areas of under performance  

The two targets that were not fully achieved towards the strategic objective relate to the hosting of Section 5 Committee meetings as well as finalisation of complaints.

Corrective measures regarding achievement of these targets include holding provincial offices more accountable through generating various investigative reports and continuous performance assessment. Furthermore, provincial visits by the Chief Operations Officer and Head of Legal Services will be undertaken to assess provincial challenges and develop performance improvement plans.   

The planning for Section 5 Committee meetings will commence earlier to secure availability of relevant stakeholders. 

Two of seven targets on this objective were not met. These relate to the printing of the acid mine drainage booklet, as well as the hosting of the Conference on the Right to Food. Delayed production of the booklet was due to procurement challenges. The Commission will review with a purpose to strengthen management controls in this regard. 

The Conference on Right to Food was subject to availability of donor funding, which could not be secured. The plan has subsequently been moved to 2013/14 for implementation. 

In view of the five targets that were not achieved under Strategic Objective 6, a planned schedule of midterm performance reviews was developed for better coordination and implementation of the performance management policy. An institution-wide capacity development plan was also developed for capacitating and developing staff.

The organisational restructuring process was affected by budgetary constraints. Intervention plans will be developed to address the potential gaps resulting from incomplete restructuring. 

The Executive Management Committee will also play a closer performance monitoring role by instituting and attending to early warning indicators on a monthly and quarterly basis. 

Areas of non-achievement
	Strategic Objective 
	Performance Indicator 
	Annual Target 
	Actual Achievement 
	Reasons for Variance 

	2 
	Finalization of complaints 
	85% 
	79% 
	A Flowcentric System Upgrade resulted in delays in complaints finalisation both at head and provincial offices 

	2 
	Hosting of Section 5 Committee meetings 
	14 
	10 
	Delays in securing attendance of key stakeholders of Section 5 Committee meetings 

	3 
	Production of Acid Mine Drainage Booklet 
	Produce Booklet by 31 March 
	Delays in finalising the  production of the booklet by service provider 
	Delay in printing by service provider 

	3 
	Hosting of Right to Food workshop / conference 
	Host conference by 31 March 
	Conference not hosted 
	Conference not hosted due to budgetary constraints. Hosting of the conference was dependent on donor funds wherein SAHRC funding proposal was subsequently rejected by a potential donor. The target has been postponed to the 2013-14 financial year 

	6 
	Completion of Midterm Performance Reviews by deadline 
	All units to complete Midterm Performance Reviews by deadline 
	Not all units completed their reviews by set deadline 
	Reviews not completed as a result of organisational restructuring and new employees joining the Commission in the course of 2012/13 financial year 

	6 
	Completion of Organisational restructuring 
	100% 
	83% 
	Restructuring and filling of posts were ongoing 

	6 
	Achievement of targets 
	100% 
	84% 
	All of the reasons cited above 


3. UPDATE ON LEGAL INVESTIGATIONS
Complaints handling to protect human rights 

The key highlights towards the achievement of Strategic Objective 2 include the upgrade of the Flowcentric Complaints System to improve complaints handling and management, and investigating high profile cases regarding various counts of violation of human rights. 

Key to positioning the Commission as a central point has been the Commission’s ability, through its Legal Services unit, to investigate the violation of human rights. The Commission finalised 79% (7 047 of 8 919) of complaints and enquires received in the period under review. 

A comparative analysis of caseload indicates a decrease in the number of cases the Commission investigated in 2012/13 as outlined in the table below. There has been a decrease of 27% in the number of cases investigated by the Commission in 2012/13 (8 919) compared to 2011/12 (11 363). Although 79% (7 047 of 8 919) of cases have been finalised in 2012/13, the number of cases carried over to 2013/14 has increased to 21% as a result of challenges such as restructuring and freezing of posts for filling of organisational structure.
Year-on-year comparison of caseload

	 Financial year 
	Caseload (enquiries and complaints)
	Finalised

 (% of total)
	Carried over / active

	2009/10
	10 785
	Y-on-Y change
	8 325
	77%
	2 460
	23%

	2010/11
	10 370 (7 910 new in 2010/11)
	-4%
	7 499
	72%
	2 871
	28%

	2011/12
	11 363 (8 492 new in 2011/12)
	9%
	9 851
	87%
	1 512
	13%

	2012/13 
	8 919 (7 672 new in 2012/13)
	-27%
	7 047
	79%
	1 872
	21%


Below is a table outlining investigations or cases concluded by provinces as at 31 March 2013.

Cases (complaints and enquiries) finalised by province
	Province
	Active at end March 2013
	Finalised at end March 
	Total complaints from the 1st April 2012
	Enquiries Finalised
	Total complaints and enquiries
	Total complaints and enquiries finalised
	Total % finalised

	EC
	105
	343
	448
	197
	645
	540
	84%

	FS
	110
	340
	450
	185
	635
	525
	83%

	GP
	372
	1069
	1441
	713
	2 154
	1 782
	83%

	KZN
	149
	258
	407
	826
	1 233
	1 084
	88%

	LP
	181
	74
	255
	113
	368
	187
	51%

	MP
	195
	177
	372
	105
	477
	282
	59%

	NC
	85
	146
	231
	642
	873
	788
	90%

	NW
	231
	189
	420
	189
	609
	378
	62%

	WC
	444
	479
	923
	1002
	1 925
	1 481
	77%

	TOTALS
	1 872
	3 075
	4 947
	3 972
	8 919
	7 047
	79%


This table indicates that Northern Cape finalised 90% (788 of 873)  of the cases investigated followed by KwaZulu-Natal at 88% (1084), Eastern Cape at 84% (540 of 645) as well as Free State at 83% (525 of 635) and Gauteng at 83% (1 782 of 2 154). The province with the highest intake of cases (total complaints and enquiries) is Gauteng, followed by Western Cape, KwaZulu-Natal and Northern Cape.

The top five complaints that were received and finalised by the Commission were mainly in the areas of Just Administrative Action (14%), Labour Relations (13%), Arrested, Detailed and Accused Person (13%), Equality (12%) and Human Dignity (8%). The next table indicates the rights violated within each area of complaints.

Complaints handled by category: 2012/13

	Nature of Complaint
	Percentage
	Right Violated

	Just Administrative Action
	14%
	Unfair administrative procedure

No outcome/decision of an administrative  action

No reason provided for an administrative action

	Equality
	12%
	Hate speech

Racial discrimination

Disability

Sexual orientation

Religion

	Labour Relations
	13%
	Racial discrimination in the workplace

Hate speech in the workplace

	Arrested, Detained and Accused Person
	13%
	Conditions of detention in detention centres

Imprisonment without trial

Right to appeal

	Human Dignity
	8%
	Linked to other rights including treatment of older persons and persons with disabilities. 


A comparative analysis of the nature of complaints handled over the years demonstrates that most complaints have been in the area of Just Administrative Action, followed by Equality and Labour Relations. However, complaints in the area of Arrested, Detained and Accused Persons were prominent in 2011/12 while Equality was the number one complaint in 2010/11. 

Comparative statistics on complaints handled: 2010/11 - 2012/13
	Nature of Complaint 
	2012/13 
	2011/12 
	2010/11 

	Just Administrative Action
	14%
	15% (ranked 2nd)
	20% (ranked 3rd) 

	Labour Relations
	13%
	13% (ranked joint 3rd) 
	10% (ranked 5th) 

	Arrested, Detained and Accused Person
	13%
	18% (ranked 1st) 
	15% (ranked 4th) 

	Equality
	12%
	13% (ranked joint 3rd) 
	30% (ranked 1st) 

	Human Dignity
	8%
	7% (ranked 5th) 
	25% (ranked 2nd) 


OVERVIEW OF SPECIFIC LEGAL CASES:
Findings of the investigation into the killing of Andries Tatane

The Commission completed and made a finding following its investigation into the killing of Andries Tatane, an activist from Ficksburg in the Free State Province. The findings were pursuant to an investigation into allegations that human rights of a citizen were violated in the course of a public protest. The complaint was brought by the Council for the Advancement of the South African Constitution. They alleged that members of the South African Police Services, Respondents in this matter, assaulted and/or caused the death of an unarmed civilian, Tatane, who was one of a group of community members in Ficksburg, engaging in a public protest against poor service delivery. The Complainant further alleged that the actions of the police amounted to a breach of a number of human rights, including the right to life, right to assemble as protected in the Bill of Rights of the Constitution of the Republic.

In determining its role in this matter, the Commission determined possible causes of action: Criminal action in respect of assault and/or murder, civil action in respect of damages arising from loss of support to dependants of the deceased citizen or Human Rights investigation into possible violations of Chapter II of the Bill of Rights.

As an outcome of a preliminary assessment, the Commission determined that the complaint gave rise to:

· A criminal cause of action that fell outside the Commission’s mandate. The Commission referred this aspect of the complaint to the Independent Police Investigative Directorate (IPID), a statutory body entrusted with the duty to investigate a myriad of criminal offences committed by members of the South African Police Service including police brutality.
· A civil cause of action in respect of a Dependants Claim for damages for loss of support and other ancillary relief. The Commission referred this aspect to the Legal Aid Board of South Africa. 

· The residual cause of action was that of the investigation into possible violations of human rights. It was this aspect that the Commission decided to accept jurisdiction over, with a limited, and specific interest in declaring the ambit of the rights of the deceased and public protestors, measured against acceptable limitations to these rights, and making a finding of fact and law regarding any possible violation of same.

Findings
Based on its investigation, given analysis of the Constitution, reports and the applicable law, the Commission found that:

· The Respondent’s members, acting in pursuance of their mandate in terms of section 205 of the Constitution, neglected provisions of RGA by using excessive force resulting in the injury and/or death of one protestor;
· The Respondent’s members used a degree of force that was disproportionate in the factual circumstances of the case, and in so doing, unduly limited and violated the deceased protestor’s right to life in terms of section 11 of the Constitution and/or freedom and security of the person in terms of section 12 of the Constitution; and the protesting public and deceased protestor’s right to peacefully and unarmed to assemble, demonstrate, to picket and present petitions;
· The Respondent’s members were not suitably equipped to quell public disorder and failed, within the circumstances, to devise a plan to regulate and monitor the gathering;

· The Respondent failed to authorise a suitably qualified and experienced member to represent police at consultations or negotiations contemplated in section 4 of the RGA; If a suitably qualified person had been chosen, such member would have reasonably foreseen that the demonstration in question would degenerate into violence and prepared for that eventuality;

· The Respondent failed to ensure that adequate numbers of police officers were deployed to minimize or avoid destruction of public property.


Recommendations
The Commission recommended accordingly that:

· The Respondent to improve training of police officers in managing and regulating gatherings to ensure that future police interventions in public protests result in a more peaceful and non-violent outcome;
· The Respondent to develop a training manual for the Public Riot Unit together with the Commission’s Advocacy Programme; The Respondent should put more focused attention to specialised training for the Public Riot Unit;

· The Respondent should actively engage in communication with communities where there are popular protests;

· The Commission requires the Minister of Police and Minister of Cooperative Governance and Traditional Affairs to collectively report every six (6) months on measures it has put in place to address the phenomenon of increasingly violent community protests. 

· The latter Minister of Traditional Affairs should also report on measures to ameliorate systemic failures in local government that often lead to service delivery protests, and to report to the Commission on meaningful engagement on such concerns so as to avert these protests.
Public apology by Zama Khumalo for Facebook comments

In February 2013, the Commission facilitated and welcomed the public apology and withdrawal of all hurtful racial statements posted on social media by the young unemployed journalist, Zama Khumalo. On 24 January 2013, Khumalo posted a comment on his Facebook page relating to a school bus accident, which took place in the Westdene area of Johannesburg during 1985 where a number of school children tragically lost their lives.

In response to statements made by two different individuals with access to the Khumalo’s Facebook page, he made the following additional statement: 

“On 27 March 2013, I will send out an invite to invite you to come to the Westdene Dam for a BIG Black Braai, (100% Blacks), fireworks, DJ – Black-People, celebrating their death.. and “we will always celebrate the death of whiteness”.

The Commission received thirteen complaints against Khumalo for these comments made, after which it headed a mediation session between Khumalo and some of the complainants. The session was attended by the legal representative of Media 24 Limited, who were also the complainants in this matter, representatives from the Commission, including the CEO and respondent, Mr. Khumalo. 

The aim of the session was to permit a process which encouraged constructive, responsible forward growth and understanding; to convey and confirm the relief sought by complainants; and to reach agreement regarding the terms to be included in a settlement agreement, finalised by the respective parties and made public through the Commission. After the intervention, Khumalo expressed acute feelings of remorse and regret about the hurt caused to those affected, to Media 24 Limited and the general public. In his words, he said:

“I (Zama Khumalo) hereby tender my summary and unequivocal apology to the general public of South Africa, the Commission, each of the complainants and the individuals who were either directly or indirectly affected by the tragic Westdene bus accident including those families who lost loved ones. I acknowledge the hurt and pain that I have caused as a result of the comments made on Facebook, which were made in a state of anger and disappointment. I therefore truly and genuinely apologise for making such statements and I accept the terms of the agreement as more fully set out herein and also undertake from this date onwards to refrain from, by word and / or by deed, conducting myself in a manner associated with hate and hurtful speech or racism such as the contained in my previous comments”.

This statement was reciprocated by a statement from one of the complainants [Media 24] accepting it, the events and sincerity of the apology. On this basis, an agreement was reached regarding each term of the settlement process. The agreement largely encompassed:

· A public apology on website, directed to the families of those who lost loved ones during the Westdene Bus crash, as well as on the Facebook page of the respondent; 

· An undertaking by the respondent to participate in suitable diversity training programmes or educational workshops, as recommended by the Commission; and

· That the respondent visits the Westpark Graveyard where many of the children who lost their lives were laid to rest to clean the graves and to place flowers at the tombstones;

The Commission has noted the increase in violations arising from the abuse of social media platforms and strongly urged the public to make a conscious effort toward eradicating racism. 

Apology by Eastern Cape MEC for Education
The Commission welcomed an apology tendered by the Eastern Cape MEC of Education, Mr Mandla Makupula, following statements he allegedly made to a group of students on 9 March 2013. Mr Makupula was alleged to have said the following: 

· “No child... who is still dependent on their parents for food and shelter, has any rights.”

· “I asked myself what was wrong with that boy. His father did go to the initiation school, but because of the rights now, he did not want to go there himself ... I wish he had been my child, I would have hit him on the head with a knobkerrie and he would have gone to that initiation school crying.”  (In reference to a boy in the Eastern Cape who initiated legal proceedings against his father after being forced to attend initiation school)

· “Some of the things said by learners here left me wondering as I do not think it was you speaking ... some of you were more eloquent and articulate standing here at this podium. I could see some things are too much advanced for you to know and say here.” (In response to the addresses delivered by the learners)

These statements evoked widespread public outcry, culminating in a complaint being laid with the Commission against the MEC. The SAHRC conducted a preliminary investigation and elected to write to Mr Makupula, indicating the nature and extent of the alleged violation and recommending that he apologise and unconditionally retract the statement.

In response, the MEC requested a meeting with the Commission to discuss these issues. As a consequence of these proceedings, the MEC signed a statement indicating that:
1. "I understand the offensive nature of my statements

2. I understand that the statements undermine the human rights of children in South Africa and are contrary to the dictates of the Bill of Rights;

3. Notwithstanding the fact that I understand and appreciate that my statements caused widespread offence, and undermined the human rights of children in South Africa, I would like to record that it was never my intention to do so;

4. I hereby accordingly unequivocally retract the said statements I made; and

5. I further unconditionally apologise for the statements I made."

The Commission welcomed the willingness of the MEC to engage and appealed to those in public office to refrain from making statements that violate Constitutional human rights. It encourages officials to use public platform to communicate in a manner that respects and upholds the rights of others, including children.
Demolition of houses in Lenasia

In November 2012, the Commission applied to the South Gauteng High Court and was granted a court order to halt the demolition of houses by the Gauteng Department of Housing and Local Government in Lenasia, which were illegally erected on land owned by the City of Johannesburg. The demolitions were suspended for at least 24 hours, while granting the Department of Human Settlements an opportunity to respond to the Commission’s application. 

About 50 houses had already been demolished at the time and another 113 were yet to be destroyed. Fraudsters had apparently sold plots of the land, giving buyers forged deeds of sale with the department’s logo. 

The judge presiding over the matter asked that the commission conduct a poll to determine how many people would be affected by the demolitions, and how many houses had been, and would be, destroyed. This gave the Commission time to consult with the residents to establish factual evidence that would be of assistance to all parties involved. 

Following the Commission’s involvement, the then Minister of Human Settlements, Tokyo Sexwale, established the Special Lenasia Intervention Team (SPLIT), which included the SAHRC, with a view to engage in a mediated process to find an amicable solution to the dispute. It was intended to help government find sustainable solutions to the housing problems in Lenasia, premised on respect for human rights and the rule of law.
The Commission was encouraged by the process outlined through the objectives and proposed solutions of the SPLIT, most of which it (SAHRC) had campaigned for in its court processes. The SAHRC would continue to ensure that the rights of the residents, especially vulnerable groups, were protected and respected. 
The participation of the South African Human Rights Commission at the Marikana Commission of Inquiry

Background
1. This is the second report to Parliament on the role of the South African Human Rights Commission (‘SAHRC’) as a participant before the Marikana Commission of Inquiry (‘the Commission’). The Commission was set up by Proclamation by the President of the Republic of South Africa, 50 of 2012 on 26 August 2012, in terms of section 84(2)(f) of the Constitution of the Republic of South Africa, 1996.
2. The Commission was established to investigate matters of public, national and international concern arising out of the tragic incidents at the Lonmin Mine in Marikana, in the North West Province from Saturday 11 August to Thursday 16 August 2012 which led to the deaths of approximately 44 people, more than 70 persons being injured, approximately 250 people being arrested and damage and destruction to property. 
3. The SAHRC plays two roles in the Marikana Commission, both derived from its constitutional mandate and responsibilities: 
a. First, the SAHRC is present in the role of a watching brief. That role has two aspects: first, the SAHRC monitors proceedings to ensure that a fair, just and transparent process is observed for all parties, in the public interest; second, the SAHRC monitors the evidence as it emerges to facilitate the SAHRC’s own work in relation to the causes and consequences of the events at Marikana, relevant to the human rights complaint it has received in relation to the events at Marikana.
b. Second, the SAHRC represents the public interest in the promotion and observance of human rights. In that role, the SAHRC has made submissions and has brought evidence on specific matters, which it appears no other party has or intends to address. 

The participation of the SAHRC to date
Substance
4. In the course of Phase One, the SAHRC has submitted the following evidence to the Commission:

a. Independent objective expert evidence in the form of a provisional and a final statement of Gary White MBE, Director of Operations at the global consultancy, Ineqe. In this position, Gary White advises on public order policing. Prior to joining Ineqe in early 2012, he was Chief Superintendent and Temporary Assistant Chief Constable of the Police Service of Northern Ireland (‘PSNI’) and has 30 years policing experience, having joined the Royal Ulster Constabulary in 1982. On 1 January 2013, Mr White was awarded an MBE for services to Policing and to the community in North and West Belfast.In his evidence, Mr White assesses the following aspects, among others: the policy framework applicable to the SAPS operation at Marikana; accountability; decision making and record keeping; planning of the police operations; briefing; command and control; and errors of strategy, tactics and proportionality. 

b. Independent expert forensic evidence on media footage of the shooting at Marikana on 16 August 2012. 
c. Independent expert evidence from Professor Christof Heyns, United Nations Special Rapporteur on extrajudicial, summary or arbitrary executions. In his evidence, Professor Heyns considers the international context of policing public protest and sets out the international standards that ought to have applied during the policing operation at Marikana.
d. Independent evidence from Commissioner Titus, a Commissioner of the SAHRC overseeing the area of human rights and law enforcement. In his evidence, Commissioner Titus draws on the substantial body of work of the SAHRC in this area to assist the Commission with the broader context of policing in South Africa.

5. In addition to this evidence the SAHRC has brought before the Commission, the SAHRC has engaged in cross-examination of police witnesses.
Process
6. The SAHRC continues to monitor the procedure of the Commission. To this end, the SAHRC has made a number of important interventions. 

a. The SAHRC has consistently required that the Commission comply with rules of procedure and proper presentation of those whose voices are not always represented. 

b. The SAHRC’s role has been seminal in the recent difficulties at the Commission of Inquiry: the need for fees for counsel of the injured and arrested miners and their families; the constitutional court challenge to the State’s decision not to provide funds for such representation; and the temporary withdrawal of several parties, including those directly affected by the Massacre. The SAHRC, being an independent body, has remained within the Commission of Inquiry to ensure:-

i. The process changes from an overly adversarial to an inquisitorial process. While this has not removed the unfairness of the provisional withdrawal of the injured and arrested miners and the families of the deceased miners, it does mitigate this unfairness.  The continued presence of the SAHRC in monitoring the process has become more important in light of the provisional withdrawal of these parties. 

ii. The SAHRC is now the only party present which is able to compel a level of fairness in the interests of the absent parties.

iii. Finally, the SAHRC has written to the Office of the President to urge the presidency to consider the importance of allocating funds for the representation of those most affected by the events on 16 August 2012.

The unique role of the SAHRC before the Marikana Commission 
7. The SAHRC plays an important role before the Commission. Acting in the public interest, the SAHRC is well placed to assist the Commission in fulfilling its Terms of Reference. 

The SAHRC has already brought important evidence in Phase One of the Commission, with the objective that this evidence will assist the Commission in fulfilling its Terms of Reference, and ultimately impact on the final recommendations made by the Commission. Other parties before the Commission have acknowledged the importance of this evidence. The Commission is still investigating these matters and no conclusions can be reached at this stage. Suffice to say that the evidence presented by the SAHRC role is important and brings highly respected international experts into the Commission process. The substance of the evidence goes to the heart of the investigation of the Commission and would not otherwise have been put the Commission without the SAHRC’s participation. 

8. As a watching brief the SAHRC has had a seminal impact on the proceedings of the Commission, having made a number of procedural submissions and applications before the Commission. 

Conclusion
9.
The SAHRC’s participation before the Marikana Commission is hoped to assist the Commission in fulfilling its Terms of Reference; to have an impact that will ensure that necessary recommendations are made to prevent similar tragedies and human rights violations from happening in the future; and to monitor the proceedings and assist in ensuring that human rights are protected and justice is served, in the public interest. 

4. OVERVIEW OF 2012/13 FINANCIAL STATEMENTS
· There has been an 8% increase in budget expenditure compared with the previous financial year.
· A surplus of R1.569 million was reported and National Treasury granted permission to roll-over the funds for pending legal complaints.
Analysis of spending trends
	Category 
	2011/12
R000 
	2012/13
R000 
	% change 

	Personnel costs 
	56,156             
	63,642 
	12% 

	Administrative 
	                4,573 
	6,253 
	27% 

	Inventories 
	1,542                
	1,917 
	20% 

	Land & Buildings 
	12,185 
	12,334 
	1% 

	Professional Services 
	18,423 
	16,334 
	-13% 

	Baseline allocation 
	             92,879 
	100,736 
	8% 

	Additional funding (Cost of living adj.) 
	                702 
	                 794 
	12% 

	Total Revenue 
	93,581                    
	                  101,530 
	8% 


Explanation of significant variances

Personnel costs – The increase is as a result of the implementation of the new organizational structure

Administrative and inventories costs – The increase is attributable to the additional costs linked to the implementation of the new organizational structure

Professional Services – There were less professional services costs incurred in the 2012/13 since this was the year of implementing activities which were designed and planned in the 2011/12 financial year.

Analysis of statement of financial performance
	
	2011/12 
	2012/13 
	% change 

	Revenue 
	             91,354 
	             102,399 
	12% 

	Expenditure 
	             92,878 
	             100,830 
	8% 

	Deficit/Surplus 
	             (1,525) 
	         1,569 
	197% 


Budget allocation
	Allocation 
	2013/14 
	2014/15 
	2015/16 
	2016/17 

	Baseline 
	109,999 
	117,136 
	123,199 
	129,359 

	Add. Funds 
	6,000 
	8,000 
	10,000 
	11,832 

	Total Baseline 
	115,999 
	125,136 
	133,199 
	141,191 


5. AUDIT FINDINGS AND ACTION PLAN 
The Auditor General issued a qualified audit opinion for the Commission for the financial year 2012/13. The following aspects formed the basis of the Qualification:
· Payables were understated by R447,226 and had to be adjusted after the audit
· Leave provision was understated by R27,000
· Auditors had queries about the depreciation of some assets and some assets could not be verified for existence due to bar-coding issues
An action plan (attached as Annexure A) has been developed to enhance controls and address the key areas around payables, record management, assets and supply chain management. Furthermore, additional capacity will be provided to fix the identified system deficiencies. An interim audit will also be conducted by the Auditor General during October / November 2013 to review the financial statements as at 30 September 2013. The Internal Audit unit will be more involved to provide assurance on key risk areas. 
6. OVERVIEW OF 2013/14 PERFORMANCE
In terms of the current financial year, as at 31 August 2013, the Commission has attained 15% of the annual planned targets, recording more than 65% as work in progress, while the remaining 20% are targets due in the latter half of the year. The already achieved targets include:
· Participation in more than 10 international and regional activities, exceeding the annual target of 6
· Completion of the Annual International and Regional Human Rights Report
· Hosting and participating in more than 40 stakeholder engagements, and 5 Section 5 Committee meetings 
· Finalisation of 68% of total cases (against annual target of 85%), exceeding midyear target of 43%
· Completion of the  Economic and Social Rights Report 
· Completion of  the 2012/13 Equality Report
· Development of Economic and Social Rights Matrix for the monitoring of areas relating to Health and Social Security
· Submissions made on 3 pieces of draft legislation that has human rights implications
· Continuous awareness raising and monitoring of compliance with the Promotion of Access to Information Act 
7. SECTION 5(3) MONEY BILLS REPORT
7.1 Effectiveness of projects that received additional funding in the past 4 MTEF periods
Reprioritisation in the 3 year planning cycle of 2011 to 2014 focused on strengthening the protection mandate of the Commission. This entailed enhancing legal services capacity for complaints handling and litigation of complaints; as well as revamping the case management system. The monitoring of complaints and ability to respond to high volumes received has made it clear that there is an urgent need for additional human resources to ensure effective and efficient delivery on the Constitutional mandate of protecting human rights, particularly the vulnerable and marginalized groups. This implies a greater need for legally qualified employees as well as training and orientation of new legal officers. 

The legal services subsequently received an additional approximately R6 million in the 2012/13 financial year. This was utilised to capacitate the services with staff training on the revised Complaints Handling Procedures and Complaints Handling Manual; Legal Drafting, Trial Advocacy and Negotiation and Mediation; and Children’s Rights. 
A further need in prioritising legal services was for the revamping of the complaints management system, to improve efficiency and effectiveness in executing the protection mandate of the Commission. The system’s hardware and infrastructure was upgraded in 2012/13, and training provided on its utilization. 
7.2 Parliament’s 2012 budgetary review and recommendations report
The 2012 Parliamentary Budgetary Review Report indicates Parliament’s comments and recommendations as follows:

· “The Committee was appalled to learn that commissioners lack the budget to travel internally to undertake investigations, meet with stakeholders, etc. It requested that the Commission provide it with funding proposals, which was done. The following amounts are proposed: R2.21 million for 2013/14; R2.43 million for 2014/14 and R2.67 million for 2015/16” 
· “The Committee recommends that the South African Human Rights Commission be provided with the following additional funds for the MTEF period”: 
SAHRC Additional funding requirements approved by the Portfolio Committee
	DESCRIPTION
	2013/14
(million)
	2014/15
(million)
	2015/16
(million)

	Legal services human resources capacity for complaints handling 
	R12. 3 
	R1.14 
	R1.14 

	Internal capacity building of legal practitioners 
	R1.5 
	R1.75 
	R1.75 

	Procurement of Experienced Legal Expertise for litigation of complaints 
	R1.5 
	R2.18 
	R2.18 

	Revamping Legal Case Management System 
	R2.13 
	R1.12 
	R1.12 

	Setting-up a call centre for complaints processing 
	R1.7 
	R1.84 
	R1.84 

	Developing Advocacy and Education capacity and materials 
	R1.6 
	R1.9 
	R1.9 

	Research reports, namely ESR, Equality and Focus Areas 
	R1.95 
	R2.14 
	R2.14 

	Monitoring, compliance and advocacy of PAIA 
	R6,7 
	R2.7 
	R2.7 

	IT Infrastructure 
	R3.43 
	R1.7 
	R1.7 

	Sub-total 
	R32.81 
	R16.4 
	R16.4 

	Further additional funding requirements
	
	
	

	Commissioners’ Travel
	2.21
	2.43
	2.67

	Chairing the National Human Rights Institutions’ International Coordinating Committee
	2.33
	2.33
	2.33

	TOTAL
	37.5
	21.16
	21.4
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