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MINISTER’S 
foreword

Tina JoemaTT-PeTTerson

01
Dear All

We have faced a tough year in agriculture 

over the past year. From the farm worker’s 

strike that grasped the Western Cape and 

other parts of the country, to the numerous 

challenges faced by producers. However, 

not all has been doom and gloom. Statistics 

South Africa released results signifying job 

increases, including sustained jobs, in the 

agriculture sector in the first quarter of 2013. 

This upward trend is both exciting and serves 

as a motivation for us.

I am pleased with the Perishable Products 

Export Control Board’s (PPECB’s) success 

in its quest to provide quality certification 

and cold chain management services from 

the producers and exporters of perishable 

products. 

As part of the President’s Infrastructure 

Programme, named SiP 11, we are mandated 

to find solutions to problems associated with 

creating the necessary support mechanism 

and bottlenecks that hinder development in 

the transportation of perishable products. I 

have had numerous, promising engagements 

with Transnet to look at innovative ways in 

which to solve the issues that are related to 

transporting perishable goods. 

I would like to extend a warm thank you to 

the PPECB Board for their dedicated service 

during their tenure. The changes that the 

PPECB has introduced are key in ensuring 

a sustainable future, as well as in delivering 

on the mandate given to them. The proposed 

changes to the PPEC Act and the APS Act 

will further make the PPECB sustainable. This 

is both reassuring and promises a brighter 

future for the organisation.

Lastly, our engagements with the PPECB are 

always fruitful. Stakeholder engagements 

have brought the PPECB’s mandate into 

focus. This is in line with what the department 

strives to achieve as stakeholders form the 

backbone of this administration. I would 

like to wish PPECB well on the year ahead. 

We are all together in the success of the 

agriculture sector!

Congratulations and all the best for the 

coming year!

STaTISTIcS SouTh 
afRIca RElEaSEd 
RESulTS SIgNIfyINg 
job INcREaSES, 
INcludINg 
SuSTaINEd jobS, IN 
ThE agRIculTuRE 
SEcToR IN ThE 
fIRST quaRTER  
of 2013. ThIS 
upwaRd TRENd  
IS boTh ExcITINg 
aNd SERvES aS  
a MoTIvaTIoN  
foR uS.

MINISTER’S
foreword
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CHAIRMAN’s 
foreword

chairman’s 
foreword

Louis VorsTer

The PPECB Board members and the 

executive management team implemented 

important changes during 2012-13 in an 

effort to fulfil stakeholder expectations.

At this point, it is appropriate to make early 

reference to the National Development Plan 

(NDP) – the document endorsed and led by 

Parliament that outlines how South Africa 

as a country will successfully reach 2030. 

The NDP places considerable emphasis on 

service delivery, particularly for public sec-

tor organisations. In this regard, the PPECB 

is no exception. Service delivery is a basic 

requirement of our paying clients – and it re-

mains a key factor in their international com-

petitiveness.

Quite understandably, therefore, stakeholder 

engagements during 2012-13 brought the 

PPECB’s mandate into sharp focus. Our 

customer industries articulated what they 

require from our organisation as follows: to 

enhance the credibility of the South African 

export certificate; optimise cold chain integ-

rity; prioritise food safety; and provide intelli-

gent information. The persistently tough eco-

nomic climate has brought about significant 

market changes, and these changes have 

put substantial financial pressure on the 

PPECB’s clients. For these reasons, the De-

partment of Agriculture, Forestry and Fisher-

ies (DAFF) and the PPECB will continue to 

make a determined effort to meet their cus-

tomers’ requirements – and to deliver on their 

expectations.

DAFF has made it patently clear this year in 

which space the PPECB should be operat-

ing. It did so by reiterating the need for the 

PPECB to stick to its statutory mandate when 

operating in a monopolistic environment. To 

emphasise this business philosophy, DAFF 

cited our Board’s commendable decision to 

exit the business of competing in the private 

sector over third-party certifications. 

The message from National Treasury has 

also been clear: ‘As a state-owned enter-

prise, the PPECB should be lean and mean, 

and should manage its finances year-on-

year towards a break-even scenario’.

The changes that the PPECB has imple-

mented over the last 12 months in response 

to stakeholder feedback are seen as very 

necessary to the future sustainability of the 

organisation. These changes included a 

realignment of the management structure, 

largely to achieve quicker response times in 

the company. The changes could not have 

been comfortable for many PPECB employ-

ees. It is particularly pleasing, therefore, to 

hear of how positively so many of our people 

responded to these tough challenges. I am 

confident that those who have stayed the 

course will be well rewarded for their ability 

to adapt to new circumstances. 

The PPECB has worked tirelessly with 

DAFF’s legal team to amend the two exist-

ing Acts that govern our organisation’s man-

date: the Perishable Products Export Control 

(PPEC) Act and the Agricultural Product 

Standard (APS) Act. When these revised 

Acts have been passed through Parliament, 

they will modernise the PPECB’s business, 

and the organisation will be better positioned 

to serve its customers in a rapidly changing 

commercial environment.

The financial health of the PPECB is sta-

ble. It ended the year with total assets of 

R125.7 million, which exceeded its liabili-

ties of R33.4 million by R92.3 million. For 

the 2012-13 financial year, the PPECB re-

ported a shortfall of R1.2 million against 

a budgeted shortfall of R4 million. This im-

provement in the nett result was achieved 

through significant savings in expenditure, 

and a marginal improvement in income from 

statutory services. Our income of R195.1 

million was 2% higher than in the previous 

year, and expenditure of R196.3 million was  

R8.6 million below budget.

Looking at the priorities ahead, the Board 

has earmarked R5.4 million of the accumu-

lated net assets to invest in the upgrade of 

technology and the introduction of mobile 

technology. This investment should enable 

the PPECB to timeously deliver more accu-

rate statistical information to its stakeholders, 

and enjoy improved operational efficiencies 

over the medium term.

There is still much to be done at the PPECB. 

As the outgoing Chairman and a PPECB 

Board member for many years, I am hugely 

optimistic that the organisation can once 

again play a meaningful role among the in-

dustries it serves. 

Finally, I would like to extend my personal 

gratitude to the Minister, the members of the 

Agricultural Portfolio Committee, the PPECB 

Board members and the PPECB executive 

team for their guidance and support over the 

years. 

As a proud customer, I will be watching with 

interest as you collectively steer this organi-

sation to great heights.

Louis Vorster

Chairman, PPECB

02
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CEO’s 
foreword

cEo’s 
foreword

sTuarT symingTon

Our greatest asset is our people. That is 

where we concentrated our efforts during 

2012-13. 

Therefore, let me immediately commend the 

PPECB’s Human Resources (HR) team for 

the energy they injected into their portfo-

lio’s initiatives. Under some very trying cir-

cumstances, they bedded down a number 

of remarkable projects that are now paying 

handsome dividends. Put simply: they went 

the extra mile − and that’s what it’s all about.

Triple play

During this watershed year, the PPECB family 

had to concentrate on three important philoso-

phies. 

Firstly: the need to treat each other well − and 

with respect − is now patently more obvious 

than it used to be for many. Every employee 

has had to weigh up the importance of ask-

ing ‘What can I do to benefit the organisation?’ 

rather than asking ‘What’s in it for me?’. 

Secondly: the need to work together as a team 

and collaborate extensively with others, espe-

cially clients, has revealed the advantages of 

adopting such an approach. By fully under-

standing that the whole is indeed greater than 

the sum of its parts, it becomes possible to 

take a quantum leap forward and create a sus-

tainable organisation.

And thirdly: the need to serve our custom-

ers with humility will remain our mantra as we 

hone the range of services we offer them. As 

the PPECB, we occupy a monopolistic space 

in the inspection services sector. Therefore, we 

need to appreciate the responsibility and the 

privilege of doing so. In addition, our income − 

even as an SOE − is derived entirely from our 

customers. 

Embracing change

One positive that was particularly noticeable 

during the last financial year was how PPECB 

employees have adapted to change – and 

lots of it. Indeed, a multitude of changes has 

swept our organisation: a new CEO arrived 

and other executives departed; one divi-

sion closed and another was absorbed; HR 

personnel were deployed in the field and we 

reorganised our structures; violent strikes 

broke out on our customers’ premises and 

the PPCEB was unionised; performance 

incentive bonuses underwent wholesale 

revision; citrus black spot loomed; and the 

sudden changes in the standard operation 

procedure surrounding the issuing of export 

certificates raised far-reaching implications.

The only constant in the world today is 

change. We have to get used to it even 

though many of us find change unneces-

sary and uncomfortable. In fact, we have to 

learn to like change because it is our partner 

in ordering the new world. It has been very 

refreshing for me to witness so many PPECB 

staff members grasping the nettle and meet-

ing tough challenges head on. Some of those 

who could not adapt have moved on. This is 

natural attrition when a new culture takes 

hold in an organisation.

Change is an anathema to most bureaucra-

cies and, unfortunately, a bureaucracy is 

what the PPECB had become. So, the struc-

tural realignment of our organisation was a 

long time coming. It gave birth to eight di-

visions, and the general managers of these 

divisions now hold new brooms to sweep 

clean. Our new-look structure has produced 

a flatter organisation that should lead to 

much quicker decision-making – something 

the PPECB urgently needed. But quality de-

cisions are just as important as quick deci-

sions. The EXCO, now called the GENCO, 

has been significantly expanded to include a 

diverse mix of professional opinions covering 

all main lines of our business. I am confident 

that robust debate at the top of the PPECB 

03
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will lead to demonstrably democratic deci-

sions that can only be healthy for the organi-

sation.

Profound challenges

That said, we still have some profound chal-

lenges staring us in the face. Complying 

fully with our mandate remains our single 

biggest challenge. Achieving this will de-

mand a combination of working smarter 

and resourcing ourselves properly to meet 

the requirements of the Acts that govern us. 

Our business model needs modernising 

through the promulgation of the two revised 

Acts that affect us: the PPEC Act, otherwise 

known as the Cold Chain Act, which was 

last revised in 1983; and the Agricultural 

Products Standards (APS) Act. Once these 

Acts have been passed in Parliament, and 

the appropriate regulations written, we can 

customise our service offerings to match the 

dramatic market changes that have taken 

place in the last decade. For example, the 

PPECB currently inspects to the minimum 

standards while many of our customers now 

pack to much higher standards for their 

overseas supermarket customers. A revised 

Act could allow the PPECB to offer a more 

relevant service in this area.

At the same time, we urgently need to adopt 

modern technologies to help us along the 

way. Provided it is accompanied by the nec-

essary mindset shift, this uptake is well within 

our reach. Looking ahead, the most excit-

ing game-changer for the PPECB in 2013 

involves the adoption of mobile technology. 

Migrating from a manual, clipboard-and-pen 

inspection process to an electronic, hand-

held tablet system should revolutionise our 

business on a number of fronts. Today’s tech-

nologies and connectivity could not be better 

suited to driving the PPECB into a new era.

Extra mile

We look forward to interacting closely with 

our major shareholder and customers in 

the new financial year. I am conscious 

that every single PPECB employee is 

poised to go the extra mile and make the 

essential difference required in our fast-

changing and highly competitive world. 

See you out there soon!

Stuart Symington

Chief Executive Officer
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BOARD & SUB-COMMITTEES GOvERNANCE 
& AdMINISTrATIVe INforMATIoN

Board and suBcommittees: 

governance & 
administrative 
information

1 neil Hamman
2 stuart symington
3 nkosana mbokane
4 Lucien Jansen
5 Dharmarai naicker
6  Johan schwiebus
7 David smit
8 sarel van Wyk
9 Zipporah maubane

10 Cyril Julius
11 Tim reddell
12 Pieter Cronjé
13 Christina engelbrecht
14  Louis Vorster
15 Henry Phasha
16 sinovuyo matai
17 Zakhe makhaye
18 mariaan rademan

04

PPECB Board and gEnCo members

1

15 16 17 18

2 3 4 5 6 7 8 9 10 11 12 13 14
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BoArD AuDiT  
CommiTTEE

HumAn rEsourCE 
CommiTTEE

Who appoints 
members?

minister of DaFF PPeCB Board PPeCB Board

term and date 
appointed

appointed 01/06/2010 for 
three years

appointed 01/06/2010 for 
three years

appointed 01/06/2010 for three 
years

Composition all non-executives and one 
ministerial representative

all non-executives all non-executives

is the Charter 
board-approved?

yes yes yes

do members have to 
deClare interests?

yes (Board-approved policy 
exists)

yes (Board-approved policy 
exists)

yes (Board-approved policy 
exists)

Key roles as 
detailed in 
Charters

Define and ensure compli-
ance with the PPeC act and 
comply with the PFma and 
national Treasury regula-
tions

Determine strategic direc-
tion

approve policies to achieve 
the objectives of the PPeC 
act

annually approve the busi-
ness plan, strategic plan and 
budget, and monitor the 
organisation’s performance 
against these plans

establish and oversee the 
framework of risk manage-
ment, delegation and sys-
tems of internal control; and

appoint, monitor and review 
the performance of the Chief 
executive officer.

safeguard the assets of the 
PPeCB

ensure the operation of ad-
equate systems and internal 
control processes

Prepare accurate financial 
statements

monitor the ethical conduct 
of the company, its execu-
tives and its senior officials

oversee risk management at 
the PPeCB

review the independence of 
the external auditor

make recommendations on 
the reappointment of the 
external auditor

review and monitor the 
performance of the internal 
auditors

act in accordance with the 
requirements set out in the 
PFma and Treasury regula-
tions.

make recommendations to the 
Board on the philosophy and 
policies regarding remuneration 
practices

make recommendations to the 
Board on human resource man-
agement policies

report to the Board on staff 
development, capacity, and 
organisational structure require-
ments

monitor the implementation of 
employment equity targets and 
management’s action plans to 
achieve these

make recommendations to the 
Board on remuneration incen-
tives, the annual salary review 
of the Ceo, executive manage-
ment and that of the staff

make recommendations to the 
Board on the remuneration of 
the Board and subcommittees

monitor compliance with rel-
evant employment and labour 
legislation.

members of the 
board

refer to page 13 for full 
disclosure

C engelbrecht (Chairperson), 
T reddell, P Cronjè

Z maubane (Chairperson),  
m rademan, H Phasha

no. of meetings 
to be held per 
Charter

4 4 2

no. of meetings 
held

4 8 4

did all members 
attend all 
meetings? (page 
13 for detail of 
attendanCe.)

no no no

other permanent 
invitees

eXCo CFo and Ceo, auditor gen-
eral representative,

external auditors and inter-
nal auditors (with unrestrict-
ed access to Chairperson of 
the committee)

Human resources executive, 
statutory operations 
executive*, Ceo

Board and suBcommittees: 

governance & 
administrative 
information

* Mrs N Mnqeta, the Statutory Operations Executive, left the employment of the PPECB on 28 February 2013. 
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 ManageMent coMMittees  

govErnAnCE AnD ADminisTrATivE informATion 

ExECuTivE CommiTTEE  
(ExCo)

risk mAnAgEmEnT CommiTTEE 
(risCo)

Who appoints  
the members?

Ceo Ceo

term and date 
appointed

no term appointed 01/04/2011 for a minimum of 
two years

Composition Ceo, CFo and other departmental execu-
tives. refer to page 15 for detail.

CFo, in-house internal auditor (ex officio) 
and six other members of management.

is Charter board 
approved?

yes yes

do members have to 
deClare interests?

yes yes, via the employee declaration of 
interest policy

Key role as 
detailed in 
Charters

supports the Ceo (Board delegation and 
also the PPeCB accounting officer) in day-to-
day management through a formal delega-
tion of authority, which could include:

Developing the PPeCB strategy, business 
plans and budgets for approval by the Board

appointing a suitably qualified executive 
team and establishing an organisational 
structure necessary to support the Ceo in 
executing the strategy of the PPeCB

monitoring and reporting to the Board on 
the performance of the PPeCB against the 
PPeCB’s strategic objectives

setting the tone for ethical conduct by leading 
the PPeCB’s staff and its management ethically

ensuring that the PPeCB complies with 
relevant laws, legislation and governance 
principles

Providing the Board with corporate govern-
ance, guidance and support

managing and ensuring the staff’s conform-
ance to the values, objectives and policies of 
the PPeCB, through effective leadership

ensuring the Board is given the necessary 
information to perform its duties

ensuring that proper systems of control are 
established and maintained.

supporting the Ceo and the executives 
in reviewing the effectiveness of the 
PPeCB’s risk management systems, prac-
tices, and procedures in accordance with 
policies approved by the Board 

ensuring that risks are identified, evalu-
ated, effectively managed and, where 
practical, quantified

Fulfilling the risk management and con-
trol responsibilities

Preparing reports for the eXCo for con-
sideration by the audit Committee and 
the Board

advising the Board, via the executive 
management team, on mitigating strate-
gies for identified risks, and monitoring 
such strategies.

no. of meetings 
to be held per 
Charter

monthly Quarterly

no. of meetings 
held

11 4

did all members 
attend all 
meetings?

no no

other permanent 
invitees

secretary eXCo

BOARD & SUB-CoMMITTeeS GoVerNANCe  
& AdMINISTrATIVe INforMATIoN



PAGE
13

HANDLED WITH CARE / 
for A SUSTAINABLe fUTUre

PPECB ANNUAL REPORT 
2012/2013

 board and subcoMMittee Meetings 

summAry of ATTEnDAnCE 

mEmBEr BoArD AuDiT CommiTTEE 
mEETing

HumAn rEsourCE 
CommiTTEE mEETing

mEETings HELD 4 8 4

number of meetings 
attended/total number 
of meetings held while a 
member of the Board 

number of meetings attended/
total number of meetings held 
while a member of the audit 
Committee

number of meetings attended/total 
number of meetings held while a 
member of the Human resource 
Committee

L vorsTEr¹ 4/4 n/a n/a

P CronjÈ 4/4 8/8 n/a

C EngELBrECHT³ 4/4 8/8 n/a

D HAmmAn 4/4 n/a n/a

Z mAuBAnE² 3/4 n/a 3/4

H PHAsHA 4/4 n/a 4/4

m rADEmAn 4/4 n/a 4/4

T rEDDELL 4/4 7/8 n/a

D smiT 3/4 n/a n/a

¹ Chairperson of the Board     ² Vice-Chairperson of the Board and Chairperson of the Human Resource Committee    ³ Chairperson of the Audit Committee 

1 D. smit
2 H. Phasha 
3 D. Hamman

4 Z. maubane
5 L. Vorster
6  P. Cronjé

7 m rademan
8 C. engelbrecht
9 T. reddell

1 2 3 4 5 6 7 8 9
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Realignment
STRucTuRal 

THE rEvisED 
orgAniZATionAL sTruCTurE

The PPECB’s organizational structure was 

reviewed and aligned with the organiza-

tional strategy during March 2013. The pre-

vious structure comprised of four divisions 

namely: (1) Corporate Offi ce; (2) Human Re-

sources; (3) Finance; and (4) Statutory Op-

erations. This structure hampered speedy 

decision-making with a high number of em-

ployees reporting to a single designation 

within the statutory operations division. With 

the revision, the PPECB seeks to increase 

the speed of decision-making and promote 

inclusivity which will make the PPECB a 

more effi cient and effective organization. 

the revised organizational structure 

is fl atter and comprises eight divisions: 

Corporate Affairs; Human Resourc-

es (HR); The Laboratory; Information 

and Communication Technology (ICT); 

Finance; Statutory Operations: (North); 

Statutory Operations: (South); and 

Statutory Operations: (Coastal). Each divi-

sion is headed by a General Manager and 

reports directly to the Chief Executive Offi c-

er (CEO). The respective General Managers 

together with the CEO collectively form the 

General Management Committee (GENCO). 

The revised structure came into effect on 1 

April 2013. 

1 Johan schwiebus
2 Lucien Jansen
3 sinovuyo matai
4 Dharmarai naicker
5 Zakhe makhaye

6  Cyril Julius
7 sarel van Wyk
8 nkosana mbokane
9 stuart symington

The genco Team
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6. GeNerAL 
MANAGer 

LABorATory

 LABORATORy 
SUPERvISOR

BUILDING 
SUPERvISOR

MANAGER: 
RESEARCH & 
INNOvATION

BUSINESS 
PROCESS 
AUDITOR

PROGRAMME 
MANAGER: 

HARMONISATION

PROGRAMME 
MANAGER: 

fOOD & SAfETy

MANAGER: 
DEvELOPMENT

8. GeNerAL 
MANAGer 

CorporATe 
AffAIrS

LEGAL & 
CORPORATE 

GOvERNANCE 
CO-ORDINATOR

HEAD: 
MARkETING & 

COMMUNICATIONS

2. GeNerAL 
MANAGer 

ICT

BUSINESS 
ANALySTS

IT TECHNICIANS

INTERNAL 
AUDITOR

fINANCIAL 
MANAGER

PROCUREMENT 
MANAGER

fINANCIAL 
ACCOUNTANT

1. CHIef 
exeCUTIVe 

offICer

pA

3. GeNerAL 
MANAGer
 STAT opS
(SoUTH)

REGIONAL 
OPERATIONS 

MANAGER: 
CERES

REGIONAL 
OPERATIONS 

MANAGER: 
GRABOUW

REGIONAL 
OPERATIONS 

MANAGER: 
CITRUSDAL

REGIONAL 
OPERATIONS 

MANAGER: 
DURBAN

4. GeNerAL 
MANAGer 
STAT opS

(CoASTAL)

REGIONAL 
OPERATIONS 

MANAGER: 
CAPE TOWN

REGIONAL 
OPERATIONS 

MANAGER: 
PE

REGIONAL 
OPERATIONS 

MANAGER: 
TzANEEN

7. GeNerAL 
MANAGer 
STAT opS
(NorTH)

REGIONAL 
OPERATIONS 

MANAGER: 
GAUTENG

REGIONAL 
OPERATIONS 

MANAGER: 
NELSPRUIT

9. Cfo

ThE chaNgES ThaT 
ThE ppEcb haS 
IMplEMENTEd ... 
aRE SEEN aS vERy 
NEcESSaRy To ThE 
fuTuRE EffEcTIvENESS 
of ThE oRgaNISaTIoN.



PAGE
16

The following report sets out the corporate 

governance framework adopted by the 

PPECB Board and highlights the key activi-

ties for the year under review.

The corporate governance 
framework enables the  
Board to: 

 › Fulfil its role and discharge its duties 

and responsibilities as required 

by legislation and the regulatory 

environment in which the PPECB 

operates

 › Contribute to servicing the PPECB’s 

customers in a professional manner

 › Decide on the PPECB’s policies and 

strategic direction

 › Set the parameters within which 

authority in the organisation may be 

delegated

 › Oversee risk management and internal 

controls at the PPECB.

Compliance with applicable legislation 

– including relevant acts, regulations, 

standards, protocols and codes – is an 

essential characteristic of the PPECB 

culture. PPECB’s key enabling legislation 

is the PPEC Act 9 of 1983 (PPEC Act); the 

Agricultural Product Standards Act 119 of 

1990 (APS Act); and the Public Finance 

Management Act 1 of 1999 (PFMA). Both 

the PPEC Act and APS Act are under 

review. The Board will consider, over time, 

whether the principles of King III should be 

applied. The Board’s approach to corporate 

governance is based on the fact that sound 

governance is essential to creating a 

sustainable business. 

The PPECB’s Board of 
Directors and its sub-
committees 

Most of the PPECB’s Board members 

represent industries in which the PPECB 

operates, and they have access to 

information regarding all of the PPECB’s 

activities. Therefore, it is imperative that 

these Board members are mindful of their 

obligation to respect the confidentiality of 

such information at all times.

The PPECB’s Board appoints two 

subcommittees: the Audit Committee and 

the Human Resource Committee. These two 

subcommittees usually meet the day before 

Board meetings. The chairpersons of these 

two subcommittees are responsible for 

relaying all proposals agreed upon by these 

subcommittees to the Board for approval or 

otherwise.

Notices, agendas and documentation 

pertaining to the Board and subcommittee 

meetings are distributed well in advance 

of such meetings. Minutes are taken of 

all such meetings, and these minutes are 

approved at the first subsequent meetings. 

Where necessary, decisions can be taken 

between these meetings by way of round 

robin resolutions on e-mail. All documented 

minutes and resolutions are stored either in 

fireproof safes at the PPECB, or at off-site 

storage facilities. 

Chairperson

The Board appoints the chairperson who is 

responsible for the effective functioning of 

the Board. The chairperson’s primary duties 

are to:

 › Provide overall leadership to the Board

 › Preside over Board meetings and to 

ensure that meetings function smoothly 

and that conflicts of interest are 

managed

 › Ensure that the Board members receive 

professional advice when needed

 › Serve as an informal link between the 

Board members and the executive 

coRpoRaTE 
govERNaNcE 
REpoRT

CORPORATE GOvERNANCE REPORT
MATerIALITy frAMeworK

05



PAGE
17

HANDLED WITH CARE / 
for A SUSTAINABLe fUTUre

PPECB ANNUAL REPORT 
2012/2013

management team, and to provide 

support and advice while respecting 

executive responsibility

 › Serve as the link between the PPECB 

Board and the Minister of DAFF

 › Ensure that regular and objective 

appraisals of the Board are administered 

so as to assess the effectiveness of the 

PPECB Board

 › Assist with the formulation of the Board’s 

Annual Work Plan and to ensure that it is 

strictly adhered to

internal Controls

Internal controls are designed to provide 

reasonable assurance that organisational 

objectives will be achieved. While the Board 

is ultimately responsible for the internal 

controls at the PPECB, this function is 

delegated to the executive management to 

ensure that business risks in particular are 

properly managed. The Board relies on the 

Audit Committee and the Risk Management 

Committee (RISCO) to monitor and report on 

the status of internal controls at the PPECB. 

internal and External Audit 
function

The internal audit function of the PPECB is 

partially outsourced to LDP Consulting. This 

function at the PPECB provides the Audit 

Committee and the executive management 

with reasonable assurance that one or more 

of the objectives are achieved in the following 

areas:

 › Efficiency of operations

 › Reliability of financial reporting

 › Compliance with laws and regulations.

The external audit function was performed by 

PricewaterhouseCoopers Incorporated (Pty) 

Ltd (hereafter PwC). Given that PwC’s term 

came to an end at the PPECB, the external 

audit services were put out to tender. The Audit 

Committee – as the tender’s Adjudication 

Committee – approved the appointment 

of SizweNtsalubaGobodo to provide the 

external audit services at the PPECB for the 

2013-14 financial year. As required by law, 

the company’s external auditor is responsible 

for independently auditing and reporting on 

the financial statements of the PPECB. This 

reporting is done in accordance with South 

African Statements of Generally Recognised 

Accounting Practise. 

Business Conduct

The PPECB has adopted an Ethical Code of 

Conduct which was approved by the Board. 

The executive management and the RISCO 

monitor the compliance with this code at 

all times. The PPECB has also set up an 

independently managed fraud and ethics 

hotline to create awareness and to monitor 

potentially unethical behaviour of employees. 

Furthermore, the PPECB’s executive 

management team accepts its responsibility 

to address matters of significant concern 

to all stakeholders, taking into account the 

greater demand for accountability.

Agricultural Portfolio 
Committee

The Agricultural Portfolio Committee for 

Agriculture, Forestry and Fisheries meets 

with the PPECB in parliament twice a year. 

The PPECB is represented at these meetings 

by all Board members and the executive 

management team. The PPECB’s strategic 

plan and budget for the coming year is 

tabled at the April meeting, and the PPECB’s 

financial results and annual report for the 

preceding year are tabled at the September 

meeting. The oversight role that the 

Agricultural Portfolio Committee plays forms 

part of the PPECB’s overall governance. 

management Committee 
(mAnCo)

MANCO is a committee that consists of 

the CEO, executive managers, general 

operations managers, regional operations 

managers, the Head of Communications 

and Marketing, internal audit and other 

managers. MANCO meets at least twice 

a year and its chief role is to support the 

CEO in the operational management of the 

PPECB. While MANCO does not have any 

specific authority delegated to it, it remains 

an important middle-management forum 

that contributes towards decision-making in 

the company. 

Administration and Legal 
requirements

The PPECB has contracted external 

capacity to help deal with legal and 

administrative matters. A contracted 

attorney assists the in-house legal team with 

general legal matters, the rewriting of the 

PPEC Act, litigation, the management of all 

types of contracts, and mentorship matters. 

The PPECB has over 400 written policies and 

procedures supporting the management 

and staff in the day-to-day functioning of 

the business. Organisational policies are 

approved by the PPECB Board, whereas 

operational policies are approved by the 

executive management. Organisational 

procedures are approved by the executive 

management, whereas operational 

procedures are approved by the relevant 

departmental executives. 



PAGE
18

PfmA sECTion

sECTion 50

(1)

fiduciary duties of accounting 
authorities

The accounting authority for a 
public entity must,

(c)  on request, disclose to the 
executive authority responsi-
ble for that public entity or the 
legislature to which the public 
entity is accountable, all material 
facts, including those reasonably 
discoverable, which in any way 
may influence the decisions or 
actions of the executive author-
ity or that legislature.

sECTion 54

(2)

information to be submitted by 
accounting authorities

(a)  Before a public entity concludes 
any of the following transactions, 
the accounting authority for the 
public entity must promptly and 
in writing inform the relevant 
treasury of the transaction and 
submit relevant particulars of 
the transaction to its executive 
authority for approval of the 
transaction:

Participation in a significant 
partnership, trust, unincorporated 
joint venture or similar arrangement

acquisition or disposal of a 
significant shareholding in a 
company

acquisition or disposal of a 
significant asset

Commencement or cessation of a 
significant business activity.

QuAnTiTATivE (AmounT) QuALiTATivE (nATurE)

 › any participation outside of 
the approved strategic plan 
and budget

 › any acquisition or disposal of 
any asset that would increase 
or decrease the overall 
operational functions of the 
board, outside of the approved 
strategic plan and budget

 › Disposal of the major part of 
the assets of the board

 › any business activity that 
would increase or decrease the 
overall operational functions 
of the board, outside of the 
approved strategic plan and 
budget.

 Materiality fraMework 

fOR THE PURPOSE Of INTERPRETING AND COMPLyING WITH THE PfMA, THE fOLLOWING fRAME-
WORk Of ACCEPTABLE LEvELS Of MATERIALITy AND SIGNIfICANCE WERE APPLIED DURING THE 
2012-13 fINANCIAL yEAR: 

any fact discovered, of which the 
amount exceeds the materiality 
figure of 0,5% of the annual 
gross operational expenditure of 
previous year’s audited financial 
results, must be disclosed. 

any item or event of which 
specific disclosure is required by 
legislation and graP.

any fact discovered of which its 
omission or misstatement, in the 
Board’s opinion, could influence 
the decisions or actions of the 
executive authority or legislature.

 › acquisition or disposal of a 
significant asset

 › acquisition where market 
value is greater than the 
materiality figure

 › Disposal where market value 
is greater than 50% of the 
materiality figure.

CORPORATE GOvERNANCE REPORT
MATerIALITy frAMeworK
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PfmA sECTion

sECTion 55

Annual report and financial 
statements

The annual report and financial 
statements referred to in subsection 
(1)(d) must:

(a)  Fairly present the state of 
affairs of the public entity, its 
business, its financial results, 
its performance against 
predetermined objectives and its 
financial position as at the end of 
the financial year concerned

(b)  include particulars of:

(i) any material losses 
through criminal conduct 
and any irregular expenditure 
and fruitless and wasteful 
expenditure that occurred 
during the financial year;

(ii) any criminal or disciplinary 
steps taken as a consequence 
of such losses or irregular 
expenditure or fruitless and 
wasteful expenditure;

(iii) any losses recovered or 
written off;

(iv) any financial assistance 
received from the state and 
commitments made by the state 
on its behalf; and

(v) any other matters that may 
be prescribed

QuAnTiTATivE (AmounT) QuALiTATivE (nATurE)

r0.00

any losses identified through 
criminal conduct

Losses through any expenditure 
where the combined total exceeds 
the planning materiality figure 
after consultation with the audit 
committee for the year under review

any irregular, fruitless and wasteful 
expenditure as defined by the PFma 
will be reported.

any identified loss through criminal, 
reckless or negligent conduct.

This public entity may not borrow 
money, nor issue a guarantee, 
indemnity or security, nor enter into 
any other transaction that binds 
or may bind the institution to any 
future financial commitment unless 
acting through the relevant executive 
authority (PFma section 66(3)(c)).

sECTion 66 (1)

restrictions on borrowing, 
guarantees and other commitments
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The PPECB needs to manage an array of 

risks that present themselves annually to 

the organisation. Some are predictable, 

and others can take the organisation by 

surprise. For this reason, the PPECB has 

developed policies, committees and overall 

management structures to ensure that risks 

do not place the organisation in jeopardy. 

The Board has primary responsibility for 

overseeing risk management and risk 

assessment across the PPECB and ensures 

that the systems and processes of risk 

management are effective. The Board 

considers the risk management process in 

all material aspects to be effective.

 risk ManageMent 

1
4

7

2

5

3

6

non-ComPLiAnCE wiTH 
THE APs mAnDATE

current controls

1. the Board of directors is the 
accounting authority which 
monitors the activities of  
the PPecB.

2. the Board and the executive 
engages with daFF on 
strategic initiatives and 
funding constraints.

3. daFF conducts audits on 
regulatory processes.

4. national resource planning 
ensures effective and efficient 
delivery of core services and 
processes.

5. management structures 
monitor and control activities 
delivered daily.

6. the Harmonisation Pro-
gramme ensures consistent 
application of technical  
mandatory standards.

7. legal compliance audits are 
conducted.

An inCongruEnT 
sTAkEHoLDEr vALuE 
ProPosiTion

current controls

1. the Board supports and 
communicates the PPecB’s 
role, statutory responsibilities 
and functions to their 
constituencies.

2. operational divisions conduct 
seasonal client satisfaction 
surveys and take corrective 
measures where required.

current controls

1. the implementation of the 
aPs act.

2. the implementation of  
standard operating procedure. 

THE LACk of ovErsigHT 
on CriTiCAL BusinEss 
ProCEssEs

current controls

1. the PPecB has a Fraud 
Prevention Policy and staff are 
aware of the fraud hotline to 
report such irregularities. 

2. Hotline reports are submitted 
to risco and the audit 
committee for discussion and 
recommendations.

3. critical business processes 
are governed by policies and 
procedures. all such policies 
and procedures are formally 
documented, registered, 
published and audited.

4. audits are conducted by 
independent internal and 
external auditors as well as the 
internal Bms auditors. 

5. Financial processes make 
provision for segregation and 
supervisory duties.

6. all irregular, wasteful and 
fruitless expenditures are 
reported in the annual report.

An insuffiCiEnT iT 
infrAsTruCTurE

current controls

1. old servers were replaced by 
the new virtual servers. 

2. the server/back-end 
infrastructure was upgraded to 
reduce system downtime. 

3. the Board appointed a consult-
ant to conduct an independent 
review of it infrastructure and 
solutions with the view to intro-
ducing mobile technology and 
to using it to support the busi-
ness in achieving its objectives 
more effectively.

An unsusTAinABLE 
oPErATionAL AnD 
BusinEss moDEL

current controls

1. the Board decides on the 
implementation of mandate 
and funding priorities.

2. the Board and the ceo 
engage with daFF at a 
policy level regarding 
constraints.

3. the PPecB investigates the 
asm project and updates 
daFF quarterly.

unsusTAinABLE 
inCrEAsEs in  
BusinEss CosTs

current controls

1. the Board engages with 
daFF quarterly to discuss 
policy issues that impact on 
cost structures.

2. measuring efficiency/
productivity against norms.

3. monitoring, analysing and 
reporting on expense 
variances against budget.

4. introduced a seven-day 
work week to counter 
excessive overtime in 
ports and to comply with 
legislation.

5. limits on increase in levies 
to between cPi and PPi. 

6. the Board appointed a 
consultant to conduct an 
independent review of it 
infrastructure and solutions 
with the view to introducing 
mobile technology to save 
costs.

ToP sEvEn risks in THE PPECB (AnD ExisTing miTigATing ConTroLs)

THE fOLLOWING TABLE SUMMARISES THE TOP RISkS fACING THE PPECB AS AT THE END Of THE fINANCIAL yEAR:

CORPORATE GOvERNANCE REPORT
MATerIALITy frAMeworK

THE LACk of inTEgriTy of 
THE ExPorT CErTifiCATE

4. monitoring and reporting 
on the performance of it 
infrastructure on a  
monthly basis.

3. the conducting of  
internal audits.
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DIvISIONAL REPORTS:
STATUTory operATIoNS 

 cold chain 

Sustaining confidence in the quality and 

safety of South African perishable products 

is at the heart of the PPECB’s cold chain risk 

management functions and practices. The 

importance of maintaining the links in the 

cold chain as well as proper temperature 

management in providing safe perishable 

products of high quality to demanding 

markets and consumers is more critical 

today than ever before. 

In response, the PPECB continues to 

make every effort to maintain and improve 

on the way it addresses the increasingly 

demanding challenges it faces in the value 

chain. It does this through structured, cost-

effective approaches supported by research 

conducted by the PPECB’s Research and 

Innovation unit. 

During the reporting period, the PPECB 

carried out various measures in the value 

chain to minimise risk for stakeholders. 

The PPECB staff are also present at 

cold stores and at the quay side when 

conventional vessels are loaded in all four 

South African ports as well as Maputo. 

The condition of pallets and cartons was 

checked and, where warranted, pallets 

were rejected for export. In addition, pulp 

temperatures were also checked to ensure 

conformity with specified storage and 

handling temperatures. 

As a value-add duty, the PPECB monitors 

the en-route temperature of containers on 

the water daily. Reports are received from 

ships’ captains and they are then verified 

Statutory
operations

16 811

139 287

12%

NUMBer of CoNTAINerS INSpeCTed

NUMBER Of REjECTIONS

PERCENTAGE REjECTIONS

RESONS fOR REjECTION

damaged panels and air 
deflector plates; taint; wet 
containers; oxidation; and 
dirty panels.

In the container depots, 

empty containers are 

inspected to ensure that they 

are hygienic and suitable for 

carrying perishable products to 

international markets.

22

110

20%

NUMBer of VeSSeLS SUrVeyed

NUMBER Of REjECTIONS

PERCENTAGE REjECTIONS

RESONS fOR REjECTION

taint; damaged panels; 
pre-cooling short of 48 
hours; dirty panels and 
gratings; faulty printers; 
and vessel not on 
temperature.

Conventional reefer vessels  

intending to carry perishable 

products must be certified as 

suitable for use by the PPECB 

prior to loading. Vessels are 

checked for cleanliness, correct 

temperature settings, taint 

and structural condition to 

ensure optimum stowing and 

refrigeration conditions.

coaSTal REgIoN
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pRoducERS aRE 
coNfIdENT of vERy 
good voluMES aNd 
applE ExpoRTS aRE 
ESTIMaTEd To bE 4.8% 
hIghER ThaN ThE 
pREvIouS SEaSoN.
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against carrying instructions. Our staff no-

tify shipping lines of all discrepancies. All 

temperatures are uploaded daily onto the 

PPECB website, where authorised export-

ers have access to review the information 

themselves.

Improvements were also implemented to 

make the PPECB booking process more ef-

ficient and effective. In Cape Town, which 

handles the majority of containers shipped 

out of the country, the capturing hours of 

bookings were extended after hours as well 

as over weekends. This will improve the ac-

curacy of the daily working programmes 

that determines which container loadings 

are attended by assessors. Capturing con-

tainer loading information, known in the in-

dustry as Q08s, was also moved from the 

Cape Town office to inland offices. This was 

designed to relieve pressure on staff at the 

Cape Town office and is already paying 

dividends as information enters the system 

much quicker.

Notably, importers are making increasing 

use of Durban port for table grape exports 

to non-cold treatment markets in the Far 

East and Middle East. According to export-

ers, they can maximise shipping opportuni-

ties which deliver product much quicker to 

these markets. During 2012-13, 99 table 

grape containers were shipped through 

Durban.

Cold treatment container volumes continue 

to grow, especially through the port of Dur-

ban. All the cold treatment markets saw sig-

nificant growth in container volumes with the 

exception of Japan, which showed a slight 

decline. The PPECB’s capacity to service 

these containers is becoming increasingly 

strained as cold treatment training cannot 

keep fully abreast with demand. 

Staff morale in the cold chain received a 

huge boost with the amendments made to 

the PPECB Cold Chain Career Path Proce-

dure. Staff, especially at the lower levels, 

had grown increasingly frustrated as they 

felt that their career progress was hampered 

by unfair conditions. Initiated and driven by 

Statutory Operations, the new procedure 

was received positively by staff members. 

2 584

105 108

2,5%

8

NUMBer of CoNTAINerS MoNITored

NUMBER Of REjECTIONS

PERCENTAGE REjECTIONS

NUMBER Of TERMINALS

RESONS fOR REjECTION

faulty containers; incorrect 
set points; unplugged 
units; refrigeration unit 
alarms; incorrect vent 
settings; and out of 
protocol temperature and 
vent settings.

In the SA port container 

terminals, as well as at DP 

World in Maputo, containers are 

checked daily to ensure that 

units are plugged in, functioning 

correctly and that temperature 

as well as vent settings are 

correct. 

208

112 425

0,2%

NUMBer of CoNTAINerS LoAded

NUMBER Of REjECTIONS

PERCENTAGE REjECTIONS

RESONS fOR REjECTION

pulp temperature out of 
protocol; damaged and 
faulty containers; taint; and 
non-hygenic containers.

At container loading points, 

containers are monitored to 

ensure compliance in terms 

of the temperature and vent 

settings. Cleanliness and pre-trip 

inspections are verified and 

consignment documentation is 

validated. In addition, product 

pulp temperatures are also 

checked before container 

loading.

DIvISIONAL REPORTS:
STATUTory operATIoNS 



HANDLED WITH CARE / 
for A SUSTAINABLe fUTUre

PAGE
25

PPECB ANNUAL REPORT 
2012/2013

HANDLED WITH CARE / 
for A SUSTAINABLe fUTUre

PAGE
25

PPECB ANNUAL REPORT 
2012/2013

IN capE TowN, whIch 
haNdlES ThE MajoRITy 
of coNTaINERS ShIppEd 
ouT of ThE couNTRy, 
ThE capTuRINg houRS 
of bookINgS wERE 
ExTENdEd afTER houRS
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Cold store certification is an 

annual process carried out by 

the PPECB to ensure that stores 

comply with food safety as well as 

technical requirements. 

45

398

11%

NUMBer of CoLd SToreS INSpeCTed

NUMBER Of REjECTIONS

PERCENTAGE REjECTIONS

RESONS fOR REjECTION

broken door seals; 
damaged panels; recording 
systems not operating; roof 
panels loose; ice build-up 
on floors/drip tray; broken 
pipes; and no water traps.

DIvISIONAL REPORTS:
STATUTory operATIoNS 

The temperature set points of 

Refrigerated Road Motor Transport 

(RRMTs) units are verified on request 

by the PPECB.

63

527

12%

NUMBer of rrMTS INSpeCTed

NUMBER Of REjECTIONS

PERCENTAGE REjECTIONS

RESONS fOR REjECTION

dirty oil leaks; delivery 
air temperature too low; 
wrong set point; unit not 
running for three hours; 
damaged panels; loose 
false bulkhead; and doors 
not sealing.

 citrus fruit  

International competitiveness is vital to the 

future success and growth of the South 

African citrus industry. South Africa’s grow-

ers, packers and exporters are certainly 

capable of holding their own against and 

even surpassing international competitors. 

That said, our domestic citrus market is rel-

atively small compared to other producing 

countries. In addition, there is over-produc-

tion and citrus fruit is becoming increas-

ingly commoditised. 

As a result, focused and combined efforts 

are vital to harnessing our national exper-

tise and staying ahead of the global com-

petition. Among other challenges, a high 

degree of co-ordination is needed to en-

sure that pack houses adhere to set stand-

ards and requirements. 

The PPECB is certainly playing its part in 

this area, and supporting the competitive-

ness of South Africa’s perishable product 

sectors remains one of our strategic objec-

tives. 

 inspections  

The PPECB inspected a total of 101.8 m 
cartons of citrus fruit during the past fi-

nancial year. This is a 5% increase against 

the previous year, during which a total of 

97.3 m cartons were inspected. Grapefruit 

inspections fell significantly by 17% to 10.9 

m cartons, primarily due to a reduction in 

the Star Ruby variety, which declined by 

nearly 25%. Oranges showed a marked in-

crease of 10% with an increase of 13% and 

7% for Navels and Valencias respectively. 

On the soft citrus front, there was also an 

increase of 5%. Satsumas showed a slight 

decline and this trend is expected to con-

tinue next year as producers are pulling 

out orchards due to challenges associated 

with zebra skin. However, Mandarin types 

increased by 20% while lemon volumes re-

mained flat.
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Rejections of citrus fruit decreased by 28% 

compared with the previous year. The top 

five rejection reasons, illustrated alongside, 

accounted for 57% of the total cartons 

rejected. Notably, there was a decline in 

rejections linked to false codling moth 

(FCM) as well as decay. 

International interceptions were once again 

very disappointing with 43 interceptions 

reported from the EU. Of these, 34 were 

for citrus black spot (CBS), six for fruit fly 

and three for FCM. Due to the imposition 

of a ‘five interceptions’ threshold by the EU 

plant health authorities on South Africa, 

CBS has rightly become a huge focal 

point within the PPECB. We retrained all 

relevant inspection and cold chain staff on 

the CBS requirements and sensitised them 

to be vigilant for the fungus. We also kept 

our clients updated and informed through 

direct engagement and pre-season 

meetings. 

 shipping 

In 2012-13, a total of 40 225 more pallets 

were shipped than in the previous year. 

It is interesting to note that the increase 

was away from Eastern markets and the 

preference was for Europe and North 

America to receive more fruit.

The increase in exported pallets was 

mainly shipped through Durban, which 

saw a 5.6% increase in volumes. Ngqura 

saw an increase at the cost of the Port 

Elizabeth port. It is encouraging to note 

that volumes through the port of Maputo 

increased slightly again. It is hoped that 

this trend will continue as the port is of 

strategic importance to the South African 

citrus fruit industry.

The volume of cold treatment containers 

continues to grow, especially through 

the port of Durban. All the cold treatment 

markets saw significant growth in container 

volumes with the exception of Japan, 

which showed a slight decline. The 

biggest growth was experienced in citrus 

containers to China, which nearly doubled 

in volume. The PPECB’s capacity to service 

these containers is becoming increasingly 

strained as cold treatment training cannot 

keep fully abreast with demand. 

CiTrus insPECTion voLumEs  
(in 15kg CArTon EQuivALEnTs)

rEAsons for CiTrus rEjECTions  
(in 15kg CArTon EQuivALEnTs) 

CiTrus DEsTinATion rEgions (in PALLETs)

CiTrus LoAD PorT DisTriBuTion (in PALLETs)

load port 2011/2012 2012/2013 varianCe

durBan  674 675   712 505  6%

Port elizaBetH  239 974   201 169  -16%

caPe town  234 769   257 739  10%

ngqura (coega)  111 807   128 488  15%

maPuto  52 081   56 119  8%

grAnD ToTAL  1 313 306   1 356 019  

Citrus type 2011/2012  2012/2013 varianCe

oranges  64 378 615   70 602 354  10%

graPeFruit  13 171 630   10 916 091  -17%

lemons  10 954 128   10 975 381  0%

soFt citrus  8 793 715   9 218 090  5%

Kumquats  11 892   150 748  1168%

limes  871   1 745  100%

grAnD ToTAL  97 310 851   101 864 409  

region 2011/2012 2012/2013 varianCe

Far east & asia  396 428   385 031  -3%

central euroPe  371 981   404 670  9%

middle east & mediterranean  332 436   334 629  1%

united Kingdom  125 172   135 419  8%

americas  79 648   84 761  6%

aFrica  7 419   8 799  19%

grAnD ToTAL  1 313 084   1 353 309  

rejeCtion reasons  2011/2012   2012/2013  varianCe

False codling motH  541 682   481 924  -11%

decay  285 173   206 622  -28%

BlemisHes  215 103   134 437  -38%

citrus BlacK sPot  104 062   80 481  -23%

insuFFicient colour  102 808   58 924  -43%

grAnD ToTAL  1 248 828   962 388  
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ThE 2012 avocado SEaSoN 
pRoducEd STRoNg 
voluMES duE To good 
wEaThER coNdITIoNS aNd 
MaRkET pRIcES coMbINEd 
wITh hIgh qualITy 
ThRoughouT.
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 subtropical fruit 

The 2012 avocado season produced 

strong volumes due to good weather 

conditions and market prices combined with 

high quality throughout. The crop estimate 

was in line with actual crop volumes. Volumes 

exported during the season were 11, 6 million 

cartons, an increase of 58% compared to 

the previous season’s volumes of 7, 3 million 

cartons. Avocados were exported to the 

following markets: EU (97%), UK (2%), Africa 

(0.5%) and the Middle East & Mediterranean 

(0.5%).

Mango export volumes have been declin-

ing for the past five years, from 1, 200 000 

cartons in the 2006-07 season to less than 

200, 000 in the 2011-12 financial year. This 

decline has been due to three main reasons: 

mango orchards being pulled out to make 

way for other products; an increase in local 

consumption; and good local market prices. 

The 2012-13 season was no exception to this 

trend. The total volume inspected for export 

was 305, 028 cartons. Destinations for this 

product, which originated in the Hoedspruit 

area were: Africa (78%), Middle East & Medi-

terranean (20%), South East Asia (2%) and 

1% to other small markets.

Litchi exports for the season were low as 

adverse weather conditions resulted in low 

yields and, at times, poor quality due to rain. 

For the 2012 season, the volume inspected 

was 1,891,647 kilogrammes which is a re-

duction of 37% compared to volumes for the 

previous season (3, 004, 561 kilogrammes). 

This season, litchis were exported to the EU 

(62%), Africa (36%), Indian Ocean Islands 

(1%) and Mediterranean (1%).

AvoCADo ExPorT DEsTinATions

0.5%

0.5%

2%

AfRICA

MIDDLE EAST
UNITED kINGDOM

97%

EUROPEAN 
UNION

mAngo ExPorT DEsTinATions

77%

2%

AfRICA

SOUTH 
EAST ASIA

20%

1%

M/EAST & 
MEDITERRANEAN

OTHER

LiTCHi ExPorT DEsTinATions

36%

62%

1%

1%

AfRICA

EUROPEAN 
UNION

INDIAN OCEAN 
ISLANDS

MEDITERRANEAN

NoRThERN REgIoN

Statutory 
opERaTIoNS
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 groundnuts 

 MaiZe and Vegetables 

7%

2%

2%

79%

10%

AfRICA

EUROPEAN 
UNION

MEDITERRANEAN

NORTH 
AMERICA

ASIA

3%

5%

92%

AfRICA

EUROPEAN 
UNION

ASIA

The volume of groundnuts inspected for 

export dropped by 13% from 15,145 T  in the 

2011  season to 13,200 T in the 2012  sea-

son. This happened because fewer hectares 

of land were planted; the yield per hectare 

was reduced; and less rain fell during the 

pre-planting period. This resulted in more 

farmers planting maize instead of ground-

nuts as maize prices were higher. Destina-

tions for the crop were Asia (92%), EU (5%) 

and Africa (3%). These figures are similar to 

the previous season.

Maize volumes inspected for exports dur-

ing 2011-12  totalled 1, 085, 550T. This 

is 40% lower compared to the previous 

season, which saw volumes growing to  

1, 830, 110T. These volumes were also lower 

compared to the 2009-10 season, when 1, 

800,000T of maize were inspected for ex-

port. The reduction in exports can be attrib-

uted to the following: Firstly, North America, a 

major importer of South African maize, had a 

good year and did not import large volumes. 

Countries in the Americas, like Argentina, 

also imported maize from North America, re-

ducing exports from South Africa. Secondly, 

South African maize reserves were lower 

than planned and, therefore, some of the ex-

port crop was used for local consumption. 

In 2011-12, the maize importing destinations 

were North America (79%), Asia (10%), Af-

rica (7%), EU (2%) and the Mediterranean 

(2%).

vegetabLe volumes increased by 18% 

compared to the previous season due to the 

high potato and onion volumes produced.

vEgETablE 
INSpEcTIoN 
voluMES 
INcREaSEd by 
18% coMpaREd 
To ThE pREvIouS 
SEaSoN duE 
To ThE hIgh 
poTaTo aNd 
oNIoN voluMES 
pRoducEd.

NGQURA (COEGA)
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 inspections 

Certification

During 2012-13, our certification desks 

around the country processed 80 703 

export certificates, an increase of 4.9% 

compared to the previous financial year. 

These certificates represent more than 223 

million cartons (+6.7%) and 249 million 

kilogrammes (+1.6%) of vegetables, 

flowers, canned products, dried fruit, red 

tea and other products. In total, 5 311 

certificates (+9.9%) were identified with 

mistakes and had to be re-issued. 6 503 

certificates (+9.9%) were cancelled for 

various reasons.

volumes

Bullish year-on-year export volume 

performances were recorded in the table 

grape sector (+2%), the stone fruit sector 

(+13%), pome fruit (+9%), citrus (+3%), 

avocados (+55%) and smaller fruit sectors 

(pomegranates, figs, etc.) (+14%). In the 

‘other products’ category, the total weight 

(in kilogrammes) exported comprised 

potatoes (+17%), onions (+11%), dried 

fruit (+98%), proteas (+10%) and canned 

products (-12%).

maximum residue levels 
(mrL) sampling

The PPECB has assisted DAFF in 

drawing product samples to determine 

the maximum residue levels (MRLs) on 

all exported products. In 2012-13, 10 998 

samples (-19.4%) were analysed in DAFF’s 

Pretoria and Stellenbosch laboratories. 

Corrective actions were applied wherever 

there was an excessive residue of chemical 

found on the product.

Statutory 
opERaTIoNS

Effective use of resources

The PPECB’s inspection services 

responded positively to all activity points 

with the support of the national resource 

planning office. This office ensured that 

all activity points were manned, and that 

the statutory functions were executed 

accordingly. The PPECB staff spent a 

total of 19 716 days (-13.7%) on relief 

duty, and travelled approximately 3.8 

million kilometres (-6%) to ensure that 

service delivery was done timeously and in 

accordance with the stakeholders’ needs. 

These savings, regardless of the higher 

volumes, were due to the dedication and 

participation of all staff in an efficiency 

drive by Statutory Operations to ensure the 

delivery of cost-effective services. 

During January and February, graduates 

and contract inspectors were appointed 

to assist with the deciduous fruit season. 

These appointments were most mostly due 

to operational staff who were delayed in the 

Orange River as cold weather conditions 

at night meant the season started late. 

The farm workers’ strike had an impact 

on the PPECB’s service delivery and the 

producers’ packing process, especially 

in the Hex River Valley where the situation 

remained volatile and violent at times. The 

grape season started later than anticipated, 

and higher volumes were packed after 

the strikes. Throughout, all staff members 

operated under the safety first rule. Service 

SouThERN 
REgIoN
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WHITE SEEDLESS 
GRAPES
16 915 408
33%

BLACk SEEDLESS GRAPES
4 637 935
9%

grAPE insPECTions 2012/2013  
(in 4.5kg CArTon EQuivALEnTs)

MIxED GRAPES
283 871
1%

ExPERIMENTAL 
GRAPES

889 840
2%

BLACk SEEDED GRAPES
5 123 633
10%

RED SEEDED GRAPES
5 595 500

11%

RED SEEDLESS 
GRAPES

12 597 052 
24%

WHITE SEEDED 
GRAPES
5 366 673 
10%

PomE ExPorTs 2012/2013 (in TonnEs)

f/EAST & ASIA
117 468
24%

AMERICAS
6 992
1%

M/EAST & 
MEDITERRANEAN
55 576
11%

AfRICA
87 671
18%

C/EUROPE
107 465
22%

UNITED kINGDOM
115 865

24%

was delivered on request − and only if the 

client was able to guarantee the safety of 

the PPECB official. 

The Statutory Operations South division 

achieved a 77% ratio of billable hours for 

inspectors and assessors. The 23% non-

billable hours were attributed, among other 

factors, to leave (11.5%), unproductive 

time (2.5%), training (5%), meetings (1%) 

and administration (1.7%). Productivity 

(time allocated for legitimate reasons) was 

maintained at 97.5%, with the balance of 

unproductive time (2.5%) resulting from 

lower activity levels in the regions between 

seasons, particularly during October. 

The Agricultural Export Technologist 

Programme (AETP) has proven highly 

beneficial to the PPECB as a feeder 

programme for new recruits. Inspection 

Services also started an initiative to 

increase the capacity of competent 

inspectors through its unemployed 

graduate development programme. The 

programme is aimed at developing a pool 

of competent inspectors for entry into the 

agricultural sector. The candidates need 

to be evaluated as competent for entry 

level positions in product inspections. 

During 2012-13, 25 AETP participants 

were trained. During the same period, 39 

unemployed graduates were trained. 

Also in 2012-13, the PPECB recruited 

new inspectors from this pool of AETP 

technologists and unemployed graduates 

and placed them in permanent inspector 

positions around the country. Training and 

development for these newly appointed 

inspectors continued after their permanent 

employment. PPECB is also using this pool 

of competent inspectors for temporary 

appointments to ensure service excellence 

meets client expectations. 

The fruit industry continues to challenge 

the PPECB on issues of service delivery. 

Where criticism has been levelled at the 

PPECB, the Statutory Operations team 

has received it in a very positive light and 

viewed it as an incentive to find better ways 

to serve customers. One-on-one meetings 

with pack houses have generally been 

successful and clients have expressed 

their appreciation for the commitment the 

PPECB has made to their business.



grAPE ExPorTs 2012/2013 (in TonnEs)

supply of information to 
industry

The table grape, stone fruit and pome fruit 

industries requested the PPECB to supply 

inspection and market information to them 

while the Agrihub online client portal was 

being launched to supply the information 

independently of the PPECB. Service level 

agreements were signed and positive 

results have been realised in the supply of 

this information to the industries. 

 deciduous fruit  
 export season 

Table grape sector

The table grape season started about 14 

to 21 days later than the previous season. 

It was the latest start to the season in 

the history of the Lower Orange River. 

However, this sector ultimately enjoyed 

a normal season, with very good quality 

produce and strong volumes. 

The season in the northern parts of the 

country (Grobblersdal) was only slightly 

late compared to the very late season in 

the rest of the country. It proved a normal 

season that resulted in excellent quality 

grapes with good volumes. 

Producers in the Lower Orange River 

were quite optimistic about the 2012-13 

grape season with a bumper crop of good 

quality product expected. Early December 

estimates for the Lower Orange River were 

18,5 million (4.5kg) cartons, which was 

about 2,5million cartons above the normal 

16 million cartons for the region. During 

December, the loss of product due to rain 

was estimated at 3 million cartons. After the 

rain, producers stopped packing certain 

cultivars and did not harvest vineyards if 

there was any sign of decay. The Hex River 

Valley packed record volumes of good 

quality grapes after the workers’ strikes. 

There is a clear shift in the volume spread 

in the Hex River Valley due to cultivar 

changes. It is anticipated that the volumes 

will be packed during January, February 

and March compared to the January to 

mid-May spread in previous years. 

Producers showed excellent discipline in 

harvesting their grapes this season, which 

ensured their fruit had optimum internal 

qualities. Only half the volume (compared 

to previous season) was marketed by the 

end of December. As a result the financial 

returns were good − particularly in light of 

the relatively weak rand. 

The table grape season ended with 52.3 

million cartons being exported into the 

overseas markets. Export destinations 

were primarily Central Europe (56%), the 

United Kingdom (21%) and the Far East 

and Asia (15%).

 poMe fruit sector 

The total pome fruit crop for 2012 season 

was 40 845 303 cartons, 3% (1.2 million 

cartons) up on the previous season. The 

new season was five days later than the 

previous season. The total pome fruit 

crop for the 2013 season was 44 224 936 

cartons, 3.1% (1.3 million cartons) up on 

previous season. There is a steady growth 

ThE poME 
INduSTRy IS ThE 
fRoNT-RuNNER 
IN dEvElopINg 
afRIca. IN 2012-
13, ThIS INduSTRy 
SuccESSfully 
ExpoRTEd 26% of 
ITS ToTal applE 
ExpoRT cRop To 
afRIca.

CENTRAL EUROPE
56%

AfRICA
2%

AMERICA
1%

f/EAST & ASIA
15%

M/EAST & MEDITERRANEAN
6%

UNITED kINGDOM
21%
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of 3% year-on-year for pome fruit volumes. 

Producers are confident of very good 

volumes and apple exports are estimated 

to be 4.8% higher than the previous 

season. Pear crop estimates are 2.2% 

higher compared to the previous season. 

Producers are accessing markets such as 

Africa, the Middle East and the Far East 

with good results. 

The pome industry is the front-runner 

in developing Africa. In 2012-13, this 

industry successfully exported 26% of its 

total apple export crop to Africa. Looking 

ahead, Africa is the market to watch as 

exporters rally to diversify their risks into 

non-traditional markets.

Interestingly, the cultivars that contributed 

to the increased volume were the two apple 

cultivars: Royal Gala (5%) and Cripps Pink 

(24%). The pear export crop increased by 

2.2% compared to the previous season, 

due mainly to the increase in the Forelle 

(8%) and the Williams Bon Chretien (30%) 

varieties.

Despite the season’s challenges, 40.8 

million pome fruit cartons were exported to 

Stone FRUIt InSpectIonS 2012/2013

NECTARINES
2 406 833

15%

PLUMS/PRUNES
10 909 710
67%

PEACHES
1 303 455

8%

NECTACOTS
23 203

0%

PLUMCOTS
456 922
3%

PEARS

17 998 758
44%

APPLES
23 159 955
56%

pome FRUIt InSpectIonS 2012/2013

APRICOTS
1 055 368
7%

international markets. Apples were primarily 

exported to the United Kingdom (30%), 

the Far East (26%) and Africa (26%), while 

the European Union (47%) had the biggest 

demand for pears, followed by the Far East 

(20%) and the Middle East (16%).

The stone fruit season started 10 to 14 days 

later than the previous year and volume-

wise it proved the best season ever, with 

very good fruit set (or volumes). Producers 

were urged to do a proper thinning to ensure 

suitable fruit size. Production volumes 

increased in peaches (+7%) and plums 

(+12%). At 10.7 million cartons, the plums 

enjoyed the lion’s share of the stone fruit 

category, which produced a record volume 

of 15.7 million cartons. The rising stars in the 

plum sector include the Laetitia, Sapphire 

and the Fortune cultivars. Laetitia volumes 

increased by 12% from 1.74 million cartons 

to 1.95 million cartons. The harvesting of 

the two major plum cultivars, Laetitia and 

Songold, was spread evenly, enabling 

exporters to market their crop in an orderly 

fashion.

Lower nectarine volumes were exported 

due to earlier varieties being packed 

for the local market thanks to excellent 

prices. Some producers also missed 

orders in November 2012 due to strike 

action. The varieties were then packed for 

the local market because the nectarines 

had not reached optimum maturity. The 

biggest impact was on Alpine nectarines, 

with 33% (351 952 cartons) fewer cartons 

exported compared to the crop estimate 

of 1.07 million cartons.

Based on tree plantings, future growth 

expectations for the stone fruit industry 

are very good. It is estimated that the 

crops will increase by more than 30% from 

the 2013 to 2014 season.

A record crop and global economic 

challenges combined with adverse 

weather conditions locally (heat waves) 

and cold weather in importing countries 

made 2012-13 a tough season. Plums 

were mainly exported to the EU (53%), 

the United Kingdom (25%) and the Middle 

East (15%), while peaches and nectarines 

were primarily exported to the United 

Kingdom (45%), the Middle East (31%) 

and the EU (17%). 
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food Safety 
programme 

The PPCEB’s Food Safety Programme 

ensures that Food Business Operators 

(FBOs) comply with standards (commonly 

known as Regulation R707) regarding 

food hygiene and food safety of regulated 

agricultural food products intended for 

export.

Food safety auditors conduct compliance 

audits across the country on an annual basis. 

These compliance audits look at the 

agricultural landscape from the perspective 

of worker hygiene and the use of agricultural 

chemicals together with the FBO’s ability to 

withdraw and trace products.

One of the PPECB’s main responsibilities 

under Regulation R707 is to verify the 

information supplied to DAFF during the 

registration of FBOs. This is done before 

quality inspections as part of the PPECB’s 

service agreement with clients.

During the 2012-13 financial year, 392 

compliance audits were conducted, 

resulting in a 21% increase in the 

number of compliance certificates issued 

compared to the 2011-12 financial year. 

This is as a result of enhanced enforcement 

of compliance according to regulation 

R707. Contributing to this increase were 

FBOs from the following categories:  

1/  primary production units (farms 

producing fruit for the canning industry);

2/  the maize industry in gauteng (storage 

facilities); 

3/ commercial cold storage facilities; 

and

4/ general dry storage facilities. These 

FBOs were the new clients that the PPECB 

acquired in the 2012-13 financial year.

The Food and Drug Administration’s (FDA) 

Food Safety Modernisation highlighted 

the importance of compliance when 

the Act was amended in January 2011. 

The following elements were key focus 

points during the Act’s amendment:  

1/  Improving capacity to prevent food safety 

problems; 

2/  Improving capacity to detect and respond 

to food safety problems; and 

3/ Improving the safety of imported food.

Improving the safety of exported perishable 

products is an important focus area for the 

PPECB’s food safety programme. Current 

projects being attended to within the scope 

of the programme are as follows; 

 › The PPECB collaborated with the Ag-

ricultural Research Council on training 

small-scale farmers, with the aim of pre-

paring the citrus and sweet potato farm-

ers for R707 compliance.

 › The PPECB collaborated with Grain SA 

and the SA Groundnut Forum to pre-

pare farmers for the R707 compliance. 

This will ensure food safety compliance 

among peanut producing farmers. 

 › Together with DAFF and SATI , the 

PPECB determined a food safety frame-

work for vineyard packing of table 

grapes. The information collected will 

enable DAFF to determine how best 

practices can be implemented and 

adopted.

 › The PPECB conducts unannounced 

compliance audits (Global GAP, BRC, 

HACCP and Nature’s Choice) on com-

mercially certified FBOs to ensure con-

sistent compliance to food hygiene and 

food safety standards and, most impor-

tantly, to exercise an oversight role. 

Programmes are undertaken to ensure that 

the inspectorate staff undergo continuous 

training to ensure a clear understanding of 

the food safety landscape from a HACCP 

perspective.

TyPE of fBos AuDiTED

ON-fARM GRAIN 
STORAGE fACILITy
39%

Off-GRAIN 
STORAGE fACILITy

2%

PRIMARy PRODUCTION 
ON fARM
25%

CONTAINER 
DEPOT
5%

COLD STORE
9%

DRyING 
fACILITy
5%

DRy STORAGE 
fACILITy

5%

Off-fARM 
PACkHOUSE
8%

PROCESSING 
PLANT
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Future projects within the scope of the Food 

Safety Programme will:

 › Conduct mock recalls by FBOs. This 

will ensure that the traceability systems 

of the existing FBOs are robust enough 

to mitigate risk.

 › Advise on the development of stand-

ards in collaboration with the Lesotho 

Department of Agriculture. This will as-

sist in developing standards and estab-

lishing support systems for food safety 

standards for Lesotho.

 › Prepare the raisin FBOs for compliance 

in collaboration with Dried Fruit Techni-

cal Services (DFTS). This will ensure 

that the necessary level of awareness 

exists regarding the use of a food safety 

compliance framework for the purpose 

of mitigating relevant risk embedded 

within the dried fruit industry. 

 › Develop a protocol on food safety au-

dits for all registered (FBO) grain silos. 

This will ensure that grain transporters 

become food safety compliant, as per 

regulation R707.
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 analytical laboratory 

The primary responsibility of the PPECB’s 

Analytical Laboratory (laboratory accredita-

tion number T0248) is to carry out its statutory 

mandate to service the groundnut industry by 

analysing groundnuts for aflatoxins (B1, B2, 

G1, G2) for export. 

The Analytical Laboratory implements ISO 

17025 accredited methodologies (AOAC 

991.31) for the detection, identification and 

quantification of aflatoxins. In 2012-13, the 

laboratory received 1606 x 10kg samples. 

This was the lowest volume of groundnuts 

sent for testing in recent years, indicative of 

another subdued groundnut season.

During the year, staff and customers adapted 

to the Analytical Laboratory’s new location 

following its move to Centurion, Pretoria, in 

February 2012. Centralising the PPECB’s 

food testing services also involved relocating 

Statutory Dairy Testing Services from Cape 

Town to the new site, which opened its doors 

to the dairy export market on 1 October 2012. 

This statutory service is guided by the APS 

Act, 1990 – Regulations Relating to Dairy 

Products and Imitation Dairy Products (No. 

R2581). The tests performed on dairy prod-

ucts to meet the minimum requirements laid 

out in No. R2581 cover pH value, moisture, 

freezing point, milk fat content, minimum 

solids (non-fat content) and salt content – 

among other areas. These tests are currently 

offered as a non-accredited service, but the 

Analytical Laboratory is currently working 

on extending the scope of its accreditation. 

Yoghurt and cheese have been the highest 

volumes received for dairy quality testing for 

the export market.

The laboratory’s workflow processes remain 

under the scrutiny of DAFF and the South Afri-

can National Accreditation System (SANAS). 

During the year, both organisations carried 

out audits on the facility. 

The scope of the DAFF audit was the PPECB 

Analytical Laboratory’s verification audit on 

control of aflatoxin contamination on ground-

nuts intended for export to the EU. The audit 

focused on the implementation of the correc-

tive actions proposed by PPECB with respect 

to the Food and Veterinary Office’s (FVO’s) 
findings. This followed its audit of the labora-

tory’s standard operating procedures for the 

analysis of aflatoxins in groundnuts conduct-

ed in March 2011. All findings were closed 

out to the satisfaction of DAFF.

The SANAS surveillance audit, conducted 

in November 2012, also approved the Ana-

lytical Laboratory’s continued ISO 17025 

accreditation status. As a laboratory sub-

contracted to DAFF, PPECB is subjected to 

DAFF’s oversight and regularly participates in 

its inter-laboratory testing of reference sam-

ples to verify the reliability of results. For the 

year under review, the Analytical Laboratory 

complied with the requirements of all refer-

ence sample checks conducted by DAFF.

Apart from fulfilling its statutory mandate, 

the laboratory also continues to develop and 

optimise its service offerings to the food and 

feed market. Accredited services for myco-

toxins (aflatoxins, ochratoxin A, zearalenone) 

now include analysis of cereals, spices, tree 

nuts, groundnuts, milk, milk powders and 

cheeses, wines, dried fruit, pet foods, tea 

and coffee. Testing maize-derived products 

for fumonisins has been developed and op-

timised, and this is being offered as a non-

accredited service in 2013-14. 

The Fats Analytical Programme was the focus 

of attention during 2012-13, as the free fatty 

acids and peroxide value tests of fats, oils 

and oil-derived products were optimised for 

ISO 17025 accreditation in 2013-14.

The Analytical Laboratory continues to im-

prove its processes with the implementation 

of a Laboratory Information Management 

System (LIMS). This system was acquired to 

improve productivity, reduce lead times and 

corporate 
Services08
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improve traceability from receiving a sample 

to generating an export certificate. It is antic-

ipated that this information system, together 

with other continuous internal improvements, 

will contribute to the accuracy, speed and 

reliability of results generated by the labora-

tory.

 research and  
 deVelopMent 

The PPECB Research and Development 

(R&D) unit focuses its attention exclusively 

on the post-harvest aspect of the value 

chain, particularly in the cold chain area of 

the business. The unit should be seen more 

as a research facilitator than a research insti-

tution in itself. 

Examples of projects developed under the 

leadership of Dr Mduduzi Ngcobo, Man-

ager: Research & Innovation at the PPECB, 

included:

 › Non-destructive monitoring of post-

harvest rind quality. This co-funded 

project was initiated to develop near 

infrared technology (NIT) to detect cit-

rus rind disorders before the symptoms 

become visible.

 › Handling protocols for pomegran-

ates. The pomegranate industry is an 

emerging industry in South Africa for 

which no temperature, shipping or han-

dling protocols have been developed. 

Results from this project can be posted 

into the PPECB’s Blue Book.

 › Verification of carrying temperature 

regimes. The PPECB’s Blue Book is 

becoming dated, since many new vari-

eties and technologies have been intro-

duced since the book was last updated 

in 2009. For example, new fruit varieties 

influenced by new technologies such as 

Smartfresh will behave differently under 

certain conditions. Any benefits need 

to be passed on to the growers and ex-

porters of these new varieties. 

 › Alternative sampling methodology. 

This project investigates risk-based al-

ternatives to the 2% sampling method-

ology currently used for product inspec-

tions. 

An important by-product of the PPECB’s in-

volvement in R&D is its contribution to the 

body of knowledge in the national and inter-

national academic communities. The PPECB 

has directly or indirectly contributed five 

academic papers that were published in in-

ternationally renowned journals, such as the 

International Journal of Refrigeration and the 

British Food Journal.

In association with DAFF, the PPECB’s R&D 

programme successfully hosted an intern for 

the year under review. This internship pro-

gramme, where newly graduated young sci-

entists are placed within research divisions 

of SOEs, concluded successfully in January 

2012.

Looking ahead, the PPECB’s strategy will 

involve collaborating closely with South Af-

rican research institutions, such as univer-

sities and private research companies, that 

have research capacity and specialised 

equipment. Since resources are limited, 

organisations that expect to benefit from 

research facilitated by the PPECB will also 

need to finance that research. 

The PPECB was delighted to learn recently 

that it had been nominated onto the Board 

of the fruit industry’s Post-Harvest Innovation 

Programme. This programme is a joint ven-

ture between the Department of Science & 

Technology and the Fresh Produce Export-

ers’ Forum. We look forward to a long and 

rewarding association with this initiative.

 training and  
 deVelopMent  

The PPECB’s Training Academy invested 

tremendous effort into developing its market 

during 2012-13. Among other successes, it 

negotiated collaborative training initiatives 

for the coming year with DAFF, the Depart-

ment of Agriculture Western Cape, and the 

Agricultural Research Council (ARC).

The Training Academy’s staff also expended 

huge efforts into nurturing other client rela-

tionships. The National Agricultural Marketing 

Council (NAMC), a sister SOE, has used the 

Training Academy’s services to expose small-

holder farmers to food safety, good agricul-

tural practice, responsible use of pesticides, 

and product quality training in preparation for 

certification and market access.

Now that the PPECB has stopped participat-

ing in the certification of private standards 

and eliminated any possible conflict of in-

terest, our Training Academy staff are free 

aN IMpoRTaNT 
by-pRoducT of 
ThE ppEcb’S 
INvolvEMENT 
IN R&d IS ITS 
coNTRIbuTIoN 
To ThE body 
of kNowlEdgE 
IN ThE 
NaTIoNal aNd 
INTERNaTIoNal 
acadEMIc 
coMMuNITIES
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to train farmers – especially smallholder 

farmers – in matters associated with pri-

vate standards (for example: Tesco Nature’s 

Choice, LEAF, BRC and GlobalG.A.P.), good 

agricultural practices, responsible use of 

pesticides, product quality, food safety, the 

cold chain, and market access issues. 

Our people have expertise in quality stand-

ards and food safety training in particular, 

and the PPECB should play to its strengths 

as an organisation in sharing its knowledge. 

The PPECB’s mandate and resources are 

limited when it comes to providing a stan-

dalone training function, so it is imperative 

that the organisation performs this important 

function collaboratively.

 the project ManageMent  
 office and business  
 analysis 

Inadequate planning, inaccurate budget-

ing or lack of project management skills are 

just some of the reasons why many projects 

fail. In an effort to eliminate these causes, 

the PPECB established a dedicated Project 

Management Office (PMO) responsible for 

ensuring proper governance and planning 

of strategic projects. The PMO focuses its ef-

forts on centralising project planning, stand-

ardising implementation methods as well as 

monitoring, evaluating and reporting on pro-

jects independently.

With the assistance of the Business Analyst 

(BA), the PMO oversaw the successful close-

out of the laboratory relocation project and 

the SAPIP II project. The combined value of 

these projects amounted to nearly R17 mil-

lion. 

As an SOE, the PPECB is obliged to con-

tinuously report on its overall organisational 

performance to DAFF. The PMO is also re-

sponsible for co-ordinating the reporting of 

progress against pre-determined objectives 

on a quarterly and annual basis. The year 

under review also saw the development and 

implementation of an automated reporting 

system designed to promote the integration of 

organisational performance. As a cross-func-

tional resource, the Business Analyst (BA) 
continued to support various business units 

and projects throughout the organisation. 
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Our Human Resources (HR) team reported 

another eventful, exciting and challenging 

year. In line with our vision to create a high-

performance culture for dynamic and knowl-

edgeable people, we continued to invest 

in developing our staff while implementing 

initiatives designed to create an enabling 

environment.

We acted on opportunities to improve our HR 

processes; review policies; create space for 

improved staff engagement; and raise our vis-

ibility and interaction with the regions. In ad-

dition, we invested more effort into capacity 

building while employee wellness remained 

one of our key performance areas.

Business processes

We introduced an online employee induction 

process. The new system will streamline em-

ployee on-boarding, which has been difficult 

to co-ordinate due to the geographic spread of 

our regional activities and the drive to reduce 

costs.

We produced a business case for imple-

menting our e-learning platform. Not only will 

it provide easy access to learning material, 

but the platform will also help to transfer and 

retain knowledge within the PPECB. 

introducing Ke nako 

During the year, we phased in Ke nako, a 

programme that will equip staff to live the 

PPECB values. This initiative received a 

timely boost with the training of 22 cham-

pions from a cross-section of staff. Among 

other positive results, Ke nako has already 

inspired a new era of open dialogue between 

colleagues, fostering an environment for se-

rious discussion on positive behaviours that 

everyone should demonstrate.

Once Ke nako has helped to crystallise 

PPECB’s values, it will play an active role in 

our performance management system.

Talent and leadership

We implemented a process designed to iden-

tify talent for succession planning and career 

development that culminated in a leadership 

talent summit held in the first week of March 

2013. This initiative epitomises our continu-

ing efforts to unlock our people’s leadership 

potential and retain their talents. Significantly, 

the PPECB Management Committee has fully 

bought into this process.

Learning and growth

Backing Government efforts to create de-

cent, sustainable work opportunities and 

livelihoods, we continued to maintain grad-

uate recruitment for the Agri Export Tech-

nologist Programme at the set target of 25. 

The fact that our students achieved a 100% 

pass rate speaks volumes about their moti-

vation, commitment and dedication.

We joined forces with the AgriSETA to offer 

four interns a 12-month learnership in IT, Fi-

nance and HR. Our support involved using 

our own resources to supplement a welcome 

grant of R132 000 from the AgriSETA, ensur-

ing each student received adequate finan-

cial support. Establishing a career path for 

inspectors has been high on the HR agenda, 

and to date it has helped to achieve 26 pro-

motions. We also reviewed the career path 

for our cold chain management teams. 

Capacity building

Our training efforts have focused on ena-

bling staff taking part to reflect inward on 

their own behaviour, triggering a journey of 

self-discovery and a process of working on 

their emotional capabilities. These initiatives 

271

294

93%

R2 207 094

R2 191 933

99%

NUMBer of STAff TrAINed

PDIs TRAINED

PERCENTAGE Of PDIs TRAINED

TOTAL TRAINING BUDGET

TOTAL TRAINING SPEND

TRAINING SPEND PERCENTAGE



3-4 / values added 
Ke nako champions from across the PPecB organisation 
undergo dedicated training at High africa adventure 
camp and conference centre in the western cape.

6 / shedding light 
Work Q training delegates hold candles to symbolise their 
lights shining in the workplace, making a difference by in-
fluencing others in a positive way. this training programme 
helped delegates understand their personal journey and how 
it influences them. it was run in november 2012 in cape town 
for administrators.

1,2,5/ Change management Training
this programme was designed for administrators tapping into 
life as a journey – personal, work, organisational and service.

1

3

5

2

4
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toP management 
(executives)

senior  
management

middle manage-
ment/sPecialist 

sKilled tecHnical

semi-sKilled

unsKilled

ToTAL

have highlighted the need to build a stronger 

mentoring and coaching capacity inside our 

organisation.

In total, 294 employees underwent training. 

Of these, 271 are previously disadvantaged 

individuals (PDIs).

Change management

Another training priority has involved equip-

ping our HR teams to be self-sufficient when 

it comes to running with our organisational 

development initiatives. 

We have ensured that our workplace skills 

plans cover all staff levels by providing spe-

cific training for leadership, middle man-

agement, supervisors, technical personnel 

and administrative staff. To this end, we re-

ceived mandatory grants from the AgriSETA 

to the value of R500 000. 

Transformation

Our transformation drive is still on track and 

we continue to experience a fairly stable la-

bour climate internally. 

occupational health and safety

Ten accidents were reported during the 

year, seven of them on clients’ premises. 

Consequently, occupational health and 

safety remains our key priority and occu-

pational health and safety representatives 

underwent training accordingly. 

Our overall staff turnover declined 

dramatically in this financial year 

compared to the previous year. The 

decline is the result of a reduction in 

retrenchments and resignations.

STAff TUrNoVer CoMpArISoN

White all

PErmAnEnT HEADCounT

m f m f m f m f

afriCan  Coloured  indian

27.4 19.5 15.4 6.8 3.1 1.4 19.4 6.55 100DivErsiTy %

2012-20132011-2012

0 5 10 15 20 25 30 35

DismissaLs

DeaTHs

reTireD

resignaTions

ToTaL

rerenCHmenTs

sTAff TurnovEr rATE

staff profile

1 0 0 0 0 0 2 0 3

2 2 4 1 0 1 2 0 12

3 3 2 2 1 1 8 4 24

68 48 35 11 10 2 54 9 237

21 14 13 8 0 1 2 10 69

1 3 0 2 0 0 0 0 6

96 70 54 24 11 5 68 23 351

2011-12: 11%
2012-13: 5.4%
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1  jon lourens: 
application’s analyst, 
Head office

2  bryan moloto: 
Laboratory analyst, 
Centurion

PPECB EmPLoyEEs

3  doreen diedericks:   
senior Credit Controller,  
Head office

4  heidi hector: Hr  
generalist: Learning and 
Development 

7  michelle brown:  
Housekeeper, Head 
office

8  nthabiseng 
Kwakwa: 
Laboratory 
analyst, Centurion

5  aneesa moosa-
Camroodien: Financial 
accountant, Head office

6   mduduzi ngcobo: 
manager: research and 
innovation, Head office
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9  lukhanyo 
ntshobodwana:  
Procurement officer, 
Head office

10  wendy Hinson:  
Pa: Hr executive, 
Head office

11  rene blauuw:  
Co-ordinator: inspection 
services, Paarl

12  Colwyn loggenberg:  
Pa: Corporate affairs, 
Head office

15  pamella plessie: 
administrator: Hr, 
Head office

16  andiswa matroos: 
administrator: 
Pome and stone, 
Head office

13  robbie robinson: senior 
Cold Chain specialist, 
montague gardens

14   sophie lekgwathi: 
inspector, Centurion



> professionalism
We aspire to doing the job right the 
first time, while displaying a positive 
attitude towards our relationships 
with our clients, colleagues and 
stakeholders.

> accountability
We pro-actively assume responsibility 
for all our deliverables and areas of 
influence. this is done by creating and 
maintaining an environment which 
fosters guidance and empowerment 
of the employees to take ownership of 
their actions.

> passion
We are driven and committed to 
continually serve our stakeholders 
with energy and enthusiasm.

> integrity 
We uphold the highest standards 
of honesty, impartiality and 
confidentiality in the execution of 
our duties, services and stakeholder 
relationships.

> Confidence
We believe in our people, processes, 
proficiency and in depth knowledge 
which enables us to deliver our duties 
and services with conviction and 
excellence.

> Collaboration
We actively engage in building and 
maintaining relationships in which 
we share information and exchange 
innovative ideas with all stakeholders. 

TErminATion rEAsons  

   

deatH 1 0

dismissal 2 4

resignation 19 14

retirement 6 0

retrencHment 10 1

ToTAL 38 19

at ppeCb, we strive to create a high-
performance culture by fostering an 
inclusive environment where everyone 
is treated with dignity and respect, and 
their contribution is valued. 

We encourage dialogue among our 
employees and we are transparent in 
our interactions with each other. We 
are passionate about innovation and 
encourage a culture of continuous 
improvement. our leadership style is 
agile, transformative and based on 
servant-leadership principles.

servant-leadership means developing 
leaders who value diverse opinions; 
cultivate a culture of trust; nurture other 
leaders; encourage and help people 
with their personal issues. they sell 
instead of tell; think you not me; take a 
long-term view; and act with humility.

disciPlinary 
Hearings

9 14

warnings issued 
in Formal 
Hearings

7 9

warnings issued 
in inFormal 
disciPlinary 
meetings

20 20

susPensions 1 2

emPloyees 
Found not 
guilty

2 1

resignations 
during enquiry

0 1

dismissals 2 2

settlements 2 0

grievances 4 5

ccma* disPutes 
Pending

1 1

ccma disPutes 
concluded

1 2

laBour court 
cases Pending

0 0

ToTAL 49 57

 staff engageMent 

The Ke nako initiative has been a 

launching pad for engaging staff. In 

parallel, HR also played a major role in staff 

engagement by assigning practitioners to 

maintain an HR presence in the regions. 

The review of performance incentive 

bonuses was one initiative where our CEO, 

supported by HR, ensured constructive 

engagement on a particularly sensitive 

matter. 

The Development and Transformation 

Committee met twice and deliberated 

on the work place skills plan; Adult 

Basic Education and Training (ABET) for 

cleaners; study assistance; technical 

training; and formal recognition of the 

Food and Allied Workers Union (FAWU). 

Following PPECB’s recognition of FAWU, 

there is hope that staff engagement will 

improve further.

In addition, there is still an opportunity 

to build on the work of the Development 

and Transformation Committee, which is 

tasked with overseeing transformation 

and staff development matters across the 

business.

 eMployee wellness 

A report from our medical aid consult-

ant indicates that PPECB staff are in 

good health, with members on Fedhealth 

schemes claiming just 36.7% of annual 

contributions in 2012-13 versus 53.6 % the 

previous year. The percentage of regis-

tered chronic conditions is 12% compared 

to the Fedhealth average of 22 %.

During the year, our employee Wellbeing 

Programme, under the auspices of Care-

ways, maintained a specific focus on site 

visits, advanced legal and financial ad-

vice, manager consultation and support. 

Examples of our employee wellbeing ac-

tivities during the year include our health 

day and HIV/AIDS initiatives. Meanwhile, 

use of our employee wellbeing programme 

is rising as we recorded a 16.2% utilisation 

for the year under review compared to 9, 

5% last year, the norm being 12 % . 

no. of Cases

EmPLoyEE rELATions 
mEAsurEs

 *  Commission for Conciliation, Mediation and 
Arbitration

measures

 values
PPECB’s

 CulTuRe
PPECB’s

2011-
2012

2011-
2012

2012- 
2013

2012-
2013
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Audit Committee 
Statement of 
Responsibility

AUdIt COMMIttEE
STATEMENT OF RESPONSIBILITY

The AUDiT CommiTTee RePoRTs in 

terms of Treasury Regulation No. R225 (15 

March 2005) 3.1.13 that the responsibilities 

arising from Section 38(1)(a) of the Public 

Finance Management Act 1 of 1999 have 

been complied with. The Audit Committee 

also reports that it has updated and adopted 

appropriate formal terms of reference as its 

Audit Committee charter. In addition, all its 

affairs have been executed in compliance 

with this charter and all responsibilities con-

tained in its charter have been discharged.

All weaknesses in risk management and in-

ternal control reported by the internal and ex-

ternal auditors to the Audit Committee have 

been considered for their signifi cance and 

potential for fi nancial losses and, based on 

these reports, the Audit Committee is of the 

opinion that, while some control issues have 

been reported and are receiving attention, 

generally the effectiveness of the risk man-

agement and internal controls is adequate.

The Audit Committee reviews the perfor-

mance of the external auditors and the 

level of audit service provided and makes 

recommendations to the Board. The Audit 

Committee recommended to the Board the 

continued appointment of Pricewaterhouse-

Coopers (PwC) for the 2012-13 fi nancial 

year. Given that PwC’s term came to an end 

at the PPECB, the external audit services 

were put out to tender. The Audit Committee 

– being the tender’s Adjudication Committee 

– approved the appointment of SizweNtsa-

lubaGobodo to provide the external audit 

services at the PPECB for the 2013-14 fi nan-

cial year. 

In the period under review, the Audit Commit-

tee reviewed the scope of the interim review 

and year-end audit, including the materiality 

level. Auditor independence is discussed 

and confi rmed at each meeting.

Evaluation of fi nancial statements

The Audit Committee has:

 › Reviewed and discussed the audited an-

nual fi nancial statements (to be included 

in the annual report) with the external au-

ditors

 › Reviewed the external audit management 

letter and management’s responses to it

 › Considered matters such as consistency 

of accounting policies and practices

 › Reviewed compliance with legal and reg-

ulatory provisions.

The Audit Committee concurs with and ac-

cepts the annual fi nancial statements, and 

recommends that the audited fi nancial state-

ments be accepted and read together with 

the external auditors’ report.

Therefore, the Audit Committee has recom-

mended the adoption of the annual fi nancial 

statements by the Board of Directors at their 

meeting held on 30 May 2013.

Ms CH Engelbrecht                 30 May 2013

Chairperson of the

Audit Committee

11

Ms CH Engelbrecht                 30 May 2013
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CFO’s 
FOREWORD

CFO’s 
review

JOHAN SCHWIEBUS

The PPeCB’s inCome of R195 million 

in 2012-13 reflects a 4.8% increase com-

pared to revenues of R186 million achieved 

in the previous year. Income growth is flat due 

to limited growth in overall statutory inspec-

tion volumes. Income from statutory services 

increased by 6.6%, including an average levy 

adjustment of 7.9% made on 1 April 2012. 

Income from the Analytical Laboratory was 

R3.3 million (26%) below last year’s income, 

mainly due to lower seasonal volumes in 

groundnuts. The PPECB stopped rendering 

third-party certification services at the end of 

the previous financial year. The discontinua-

tion of these services was completed on 31 

March 2012. Income of R3.9 million is includ-

ed in the previous financial year.

Expenditure was R6.1 million (3%) lower than 

in the previous year and R7 million down on 

budget. The comparison with the previous 

year is distorted to some extent because ex-

penditure in 2011-12 included non-recurring 

expenditure of R15 million. These expenses 

comprised R8.9 million for staff matters; R2.7 

million for the relocation of the laboratory; 

and R3.4 million relating to the discontinua-

tion of third-party certification services since 

the beginning of this financial period. 

The increase in expenditure, excluding non-

recurring items, is 4% year-on-year. Keeping 

our expenditure below budget was achieved 

through reduced administrative expenses of 

R3.7 million and reduced operational activity 

expenses of R3.1 million, which were partially 

offset by an over-expenditure of R1.4 million 

on technology. The use of tablet technology 

was identified as a strategic priority and im-

plementation has been fast-tracked to intro-

duce this technology across the organisation. 

Funding has been set aside to implement 

tablet technology for inspection, cold chain 

and food safety services in the 2014 financial 

year.

Debtor collection remains a critical part of 

the business and an ongoing focus area for 

management. The cash-to-cash cycle is a 

high priority and, in this regard, debtor days 

outstanding totalled 38 days. We achieved 

this positive result despite a challenging 

collections environment. The ageing of the 

accounts receivable book remains well man-

aged with 91% (2012: 92%) of total trade 

receivables outstanding not exceeding 60 

days. The PPECB’s bad debt for the financial 

year is R92 147, or 0.05% of income. This 

compares favourably against the previous 

year’s provision of R495 833, or 0.3% of in-

come.

The balance sheet remains strong and liquid. 

The PPECB’s net assets are valued at R92.2 

million against the previous year’s R93.5 mil-

lion. This decrease is the result of the R1.2 

million shortfall in operating results for 2012-

13. Total assets, including non-current as-

sets at a carrying value of R17.3 million and 

current assets of R106.5 million, decreased 

by R15 million compared to the previous 

year. The decrease is due to cash outflows 

of R7.3 million for the South African Pesticide 

Initiative Programme, which came to an end 

during 2012; and R6.4 million for payment 

of trade accounts and payroll related provi-

sions.

In preparation for the future, the PPECB will 

maintain its focus on meeting the needs of 

all stakeholders through superior service de-

livery and efficient stewardship of resources. 

Our organisation will also continue to explore 

cost-efficient solutions to minimise the impact 

of rising operating expenditure on levies; to 

invest in technology to improve operational 

efficiencies and enhance the quality of in-

formation; and to invest in our employees to 

retain a talented workforce.

Johan Schwiebus  

Chief Financial Officer
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The memBeRs ARe ReQUiReD BY 

the Public Finance Management Act (Act 

1 of 1999), to maintain adequate account-

ing records and are responsible for the 

content and integrity of the financial state-

ments and related financial information in-

cluded in this report. It is the responsibility 

of the members to ensure that the financial 

statements fairly present the state of affairs 

of the entity as at the end of the financial 

year and the results of its operations and 

cash flows for the period then ended. The 

external auditors are engaged to express an 

independent opinion on the financial state-

ments and were given unrestricted access to 

all financial records and related data. 

The fi nancial statements have been prepared 

in accordance with Standards of Generally 

Recognised Accounting Practice (GRAP) 

including any interpretations, guidelines and 

directives issued by the Accounting Stand-

ards Board. 

The fi nancial statements are based upon ap-

propriate accounting policies consistently 

applied and supported by reasonable and 

prudent judgements and estimates. 

The members acknowledge that they are ul-

timately responsible for the system of internal 

fi nancial control established by the entity and 

place considerable importance on maintain-

ing a strong control environment. To enable 

the members to meet these responsibilities, 

the board sets standards for internal control 

aimed at reducing the risk of error or defi -

cit in a cost-effective manner. The standards 

include the proper delegation of responsibili-

ties within a clearly defi ned framework, effec-

tive accounting procedures and adequate 

segregation of duties to ensure an accept-

able level of risk. These controls are moni-

tored throughout the entity and all employees 

are required to maintain the highest ethical 

standards in ensuring the entity’s business 

is conducted in a manner that in all reason-

able circumstances is above reproach. The 

focus of risk management in the entity is on 

identifying, assessing, managing and moni-

toring all known forms of risk across the en-

tity. While operating risk cannot be fully elimi-

nated, the entity endeavours to minimise it 

by ensuring that appropriate infrastructure, 

controls, systems and ethical behaviour are 

applied and managed within predetermined 

procedures and constraints. 

The members are of the opinion, based on 

the information and explanations given by 

management, that the system of internal 

control provides reasonable assurance that 

the fi nancial records may be relied on for the 

preparation of the fi nancial statements. How-

ever, any system of internal fi nancial control 

can provide only reasonable, and not abso-

lute, assurance against material misstate-

ment or defi cit. 

The members have reviewed the entity’s 

cash fl ow forecast for the year to 31 March 

2014 and, in the light of this review and the 

current fi nancial position, they are satisfi ed 

that the entity has or has access to adequate 

resources to continue in operational exist-

ence for the foreseeable future. 

The fi nancial statements are prepared on 

the basis that the entity is a going concern. 

The  members have no reason to believe that 

the entity will not be a going concern in the 

foreseeable future.These fi nancials support 

the viability of the entity. 

The external auditors are responsible for 

independently reviewing and reporting 

on the entity’s fi nancial statements. The fi -

nancial statements have been examined 

by the entity’s external auditors and their 

report is presented on pages 56 – 57.

The fi nancial statements set out on pages 

60 – 76, which have been prepared on the 

going concern basis, were approved by 

the board on 30 May 2013 and were signed 

on its behalf by: 

BOARD’S 
ReSPOnSIBIlItIeS 
AnD APPROVAl

Mr LL Vorster Ms CH Engelbrecht 

Chairperson of the Board  Board member 

Mr LL Vorster Ms CH Engelbrecht 



PAGE
56

FINANCIAL STATEMENTS
FOr thE yEAr EndEd 31 MArCh 2013

REPORT ON THE 
FINANCIAL STATEMENTS

Introduction 

We have audited the financial statements of 

the Perishable Products Export Control Board 

set out on pages 60 – 76, which comprise 

the statement of financial position as at 

31 March 2013, the statement of financial 

performance, statement of changes in net 

assets and the cash flow statement for the 

year then ended, and the notes, comprising 

a summary of significant accounting policies 

and other explanatory information. 

Accounting authority’s 
responsibility for the financial 
statements

The accounting officer is responsible for 

the preparation and fair presentation of 

these financial statements in accordance 

with South African Standards of Generally 

Recognised Accounting Practice (SA 

Standards of GRAP), and in the manner 

required by the Public Finance Management 

Act, 2003 (Act No. 56 of 2003) of South 

Africa, and for such internal control as the 

directors determine is necessary to enable 

the preparation of financial statements that 

are free from material misstatement, whether 

due to fraud or error.

Auditors’ responsibility 

Our responsibility is to express an opinion 

on these financial statements based on our 

audit. We conducted our audit in accordance 

with International Standards on Auditing. 

Those standards require that we comply with 

ethical requirements and plan and perform 

the audit to obtain reasonable assurance 

about whether the financial statements are 

free from material misstatement.

An audit involves performing procedures to 

obtain audit evidence about the amounts and 

disclosures in the financial statements. The 

procedures selected depend on the auditors’ 

judgment, including the assessment of 

the risks of material misstatement of the 

financial statements, whether due to fraud 

or error. In making those risk assessments, 

the auditor considers internal control 

relevant to the entity’s preparation and fair 

presentation of the financial statements in 

order to design audit procedures that are 

appropriate in the circumstances, but not 

for the purpose of expressing an opinion 

on the effectiveness of the entity’s internal 

control. An audit also includes evaluating 

the appropriateness of accounting policies 

used and the reasonableness of accounting 

estimates made by management, as well 

as evaluating the overall presentation of the 

financial statements.

We believe that the audit evidence we have 

obtained is sufficient and appropriate to 

provide a basis for our audit opinion.

Opinion

In our opinion the financial statements present 

fairly, in all material respects, the financial 

position of the Perishable Products Export 

Control Board as at 31 March 2013 and its 

financial performance and cash flows for the 

year then ended, in accordance with South 

African Statements of Generally Recognised 

Accounting Practice and the requirements of 

the Public Finance Management Act of South 

Africa.

Report of the 
Independent 
Auditors
To Parliament and the Members of the Board of Directors of the 
Perishable Products Export Control Board
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Report on other legal and 
regulatory requirements

I  n accordance with the PAA and the 

General Notice issued in terms thereof, 

we report the following fi ndings relevant 

to performance against predetermined 

objectives, compliance with laws and 

regulations and internal control, but not for 

the purpose of expressing an opinion.

Predetermined objectives 

We performed procedures to obtain 

evidence about the usefulness and reliability 

of the information in the annual performance 

report as set out on Annexure C of the 

annual report. 

The reported performance against 

predetermined objectives was evaluated 

against the overall criteria of usefulness 

and reliability. The usefulness of information 

in the annual performance report relates to 

whether it is presented in accordance with 

the National Treasury’s annual reporting 

principles and whether the reported 

performance is consistent with the planned 

objectives. The usefulness of information 

further relates to whether indicators and 

targets are measurable (i.e. well defi ned, 

verifi able, specifi c, measurable and time 

bound) and relevant as required by the 

National Treasury Framework for managing 
programme performance information.

The reliability of the information in respect 

of the selected programmes is assessed 

to determine whether it adequately refl ects 

the facts (i.e. whether it is valid, accurate 

and complete).

There were no material fi ndings on the 

annual performance report concerning the 

usefulness and reliability of the information.

Compliance with laws and 
regulations

W e performed procedures to obtain 

evidence that the entity has complied with 

applicable laws and regulations regarding 

fi nancial matters, fi nancial management and 

other related matters. We did not identify any 

instances of material non-compliance with 

specifi c matters in key applicable laws and 

regulations as set out in the General Notice 

issued in terms of the PAA.

Internal control

W e considered internal control relevant to 

our audit of the fi nancial statements, annual 

performance report and compliance with 

laws and regulations. We did not identify 

any defi ciencies in internal control that 

we considered suffi ciently signifi cant for 

inclusion in this report.

Natalie Arendse

Director

Registered auditor

Cape Town

31 May 2013
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1. INTRODuCTION 
The Board of Directors has pleasure in pre-

senting its report and the audited financial 

statements of the Perishable Products Export 

Control Board (“The Board”) for the year end-

ed 31 March 2013. 

2. OwNERSHIP 
The Perishable Products Export Control 

Board is a statutory entity and is listed as a 

Schedule 3A, national public entity in South 

Africa. It is accountable to the Minister of Ag-

riculture, Forestry and Fisheries. 

3. PRINCIPAL ACTIvITIES 

Main business and operations 

The Board conducts its business by bring-

ing about the orderly and efficient export 

of perishable products from the Republic 

of South Africa, in terms of the Perishable 

Products Export Control Act 9 of 1983. It also 

operates as an assignee for the Department 

of Agriculture, Forestry and Fisheries under 

the requirements of the Agricultural Product 

Standards Act 119 of 1990. PPECB was es-

tablished in 1926. 

4. BOARD 
The Board members of the entity during the 

year and to the date of this report are as follows: 
 >   Dr CPR Cronjé 

Vegetable Industry Representative 

 >   Ms CH Engelbrecht 
Citrus Industry Representative 

 >   Mr DN Hamman  
Table Grape Industry Representative 

 >   Ms MZ Maubane 
Ministerial Representative 

 >   Mr H Phasha  
Export Groups Representative 

 >   Ms M Rademan   
Pome & Stone Industry Representative 

 >   Mr T Reddell  
Marine Industry Representative 

 >   Mr DJ Van Zyl Smit  
Pome & Stone Industry Representative 

 >   Mr LL Vorster  
Subtropical Industry Representative 

5. GOING CONCERN 
The financial statements have been prepared 

on the basis of accounting policies applica-

ble to a going concern as the entity had a 

reserve of R70,325,441. This basis presumes 

that funds will be available to finance future 

operations and that the realisation of assets 

and settlement of liabilities, contingent obli-

gations and commitments will occur in the 

ordinary course of business. 

6. SuBSEquENT EvENTS 
The members are not aware of any matter 

or circumstance arising since the end of the 

financial year that impacts on the financial 

statements. 

7. COMPLIANCE wITH 
LEGISLATION 
The Department of Agriculture, Forestry and 

Fisheries is in the process of reviewing the 

Perishable Products Export Control Act 9 of 

1983 and the Agriculture Products Standard 

Act 119 of 1990. 

Sections 51 and 55 of the PFMA impose 

certain obligations on the Board and these 

relate to the prevention, identification and 

reporting of all fruitless, wasteful and irregu-

lar expenditure and collection of revenue. In 

order to comply with these obligations, the 

Board of Directors has prepared a materiality 

framework. 

The Directors believe that the Board has, 

during the year, complied, in all material re-

spects, with all legislation and regulations 

applicable to it, including without limitation, 

the Public Finance Management Act, 1 of 

1999, the Treasury Regulations and the In-

come Tax Act, 58 of 1962. 

8. AuDITORS 
SizweNtsalubaGobodo Incorporated have 

been appointed as the external auditors. The 

Board’s internal audit is partially outsourced 

to LDP Incorporated. 

Directors’ 
Report 
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9. MEMBER AND ExECuTIvE MANAGERS’ EMOLuMENTS 

MS A FORTuNE *  -  -  -  -  -  1,344,617 
MR L MABOMBO **  -  -  -  -  -  3,055,615 
MR Z MAkHAyE  870,891  169,824  12,000  129,175  1,181,890  1,177,122 
MR D MARTIN ***  348,615  57,521  100,000  1,104,472  1,610,608  1,345,476 
MS N MNqETA ****  1,043,545  286,975  -  150,059  1,480,579  1,400,584 
MR J SCHwIEBuS  1,178,602  324,116  50,000  150,622  1,703,340  1,990,043 
MR S SyMINGTON  837,691  138,219  700,000  134,461  1,810,371  262,737 
      
 4,279,344  976,655  862,000  1,668,789  7,786,788  10,576,194 

 Board of directors 

DR CPR CRONJé  83,009  5,519  88,528  106,066 
MS CH ENGELBRECHT  133,315  1,350  134,665  132,181 
MR DN HAMMAN  46,116  3,014  49,130  69,915 
MR MM MAkHANyA  -  -  -  58,757 
MS Z MAuBANE  116,608  200  116,808  154,150 
MR H PHASHA  124,513  10,125  134,638  99,576 
MS M RADEMAN  95,585  636  96,221  92,707 
MR T REDDELL  101,455  -  101,455  113,867 
MR DJ vAN ZyL SMIT  36,893  1,270  38,163  66,715 
MR LL vORSTER  143,467  82,826  226,293  212,426 
    
 880,961  104,940  985,901  1,106,360 
    
    

The directors of the Board are appointed by the Minister of Agriculture, Forestry and Fisheries for a three-year term. 

Fees paid to the directors vary based on their appointments to the various committees of the Board.

 executive management memBers 

Total 2012Total 2013Allowance 
paid

Retirement 
Fund 

contributions

Salary Other

All senior executives of the PPECB Board are employed on a full-time basis. A performance bonus was paid in June 2012 and is reflected 

in the prior year total. Included in the current year total is R700,273 which relates to a bonus provision that was subsequently approved by 

the Board of Directors. 

* Resigned in 31/07/2011 ** Resigned  10/08/2011 *** Resigned 31/08/2012 **** Resigned 28/02/2013 

Fee  Other  Total 2013  Total 2012 
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Figures in Rand  Note(s)  2013  2012 
 

Assets 
Current assets  
trade and other receivables  4  25,343,974  20,810,582 
investments  5  70,130,184  78,145,599 
Cash and cash equivalents  6  12,943,714  23,787,955 
 
  108,417,872  122,744,136 
 
non-Current assets  
property, plant and equipment  7  17,250,328  15,966,000 
 
 
Total Assets   125,668,200  138,710,136 
 
 
Liabilities  
Current Liabilities  
trade and other payables  8  25,442,753  33,505,920 
provisions  9  7,978,376  11,714,886 
 
  33,421,129  45,220,806 
 
Total Liabilities   33,421,129  45,220,806 

Net Assets   92,247,071  93,489,330 
 

Net Assets  
reserves  
revaluation reserve   9,771,630  9,771,630 
self-insurance reserve  10  5,000,000  4,750,000 
reserve fund  11  70,325,441  73,385,629 
asset replacement fund  12  7,150,000  5,582,071 
 
Total Net Assets   92,247,071  93,489,330 
 

StAtement OF FInAnCIAl POSItIOn 
AS At 31 mARCh 2013 
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Figures in Rand  Note(s)  2013  2012 
 

revenue  13  189,864,523  179,254,485 
other income  14  733,769  1,430,927 
operating expenses  15  (60,970,326)  (64,679,801) 
employee compensation and benefits  16  (135,326,241)  (137,702,596) 

  
Operating deficit   (5,698,275)  (21,696,985) 
investment revenue  17  4,469,110  5,404,958 
Finance costs  18  (13,094)  (23,524) 
  
Deficit for the year   (1,242,259)  (16,315,551) 

StAtement OF FInAnCIAl 
PeRFORmAnCe

Balance at 01 April 2011  9,771,630  4,750,000  89,701,180  5,582,071  109,804,881  109,804,881 
Changes in net assets       
(deficit) / surplus for the year  -  -  -  -  (16,315,551)  (16,315,551) 
transfer from surplus levy for  -  -  (16,315,551)  -  -  - 

disposal in terms of section 18(8)       
and (9) of act 9 of 1983

total changes  -  -  (16,315,551)  -  (16,315,551)  (16,315,551) 
      
Balance at 01 April 2012  9,771,630  4,750,000  73,385,629  5,582,071  93,489,330  93,489,330 
Changes in net assets       
transfer to self-insurance fund  -  250,000  (250,000)  -  -  - 
transfer to asset replacement fund  -  -  (1,567,929)  1,567,929  -  - 
(deficit) / surplus for the year  -  -  -  -  (1,242,259)  (1,242,259) 
transfer from surplus levy for  -  -  (1,242,259)  -  (1,242,259)  (1,242,259) 

disposal in terms of section 18(8) 
and (9) of act 9 of 1983

transfer to reserve fund  -  -  -  -  1,242,259  1,242,259 
      
total changes  -  250,000  (3,060,188)  1,567,929  (1,242,259)  (1,242,259) 
      
total changes  -  250,000  (3,060,188)  1,567,929  (1,242,259)  (1,242,259) 
      
Balance at 31 March 2013  9,771,630  5,000,000  70,325,441  7,150,000  92,247,071  92,247,071 
       
note(s)   10 

Revaluation 
reserve

Self-insurance 
reserve

StAtement OF ChAngeS In 
net ASSetS

Figures in Rand Reserve 
fund 

Asset 
replacement 

fund

Total 
reserves  

Total net 
assets
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Figures in Rand  Note(s)  2013  2012 
 
 
Cash flows from operating activities 
 
Receipts  
rendering of services   186,064,900  187,612,859 
interest received - investment   4,469,110  5,404,958
 
  190,534,010  193,017,817 

Payments  
employee costs   (139,062,752)  (135,548,199) 
suppliers   (67,505,635)  (72,393,624) 
Finance costs   (13,094)  (23,524) 
 
  (206,581,481)  (207,965,347) 
 
Net cash flows from operating activities  19  (16,047,471)  (14,947,530) 
 

Cash flows from investing activities 

purchase of property, plant and equipment  7  (2,833,766)  (1,462,229) 
disposal of property, plant and equipment  7  21,581  24,893 
purchase of financial assets   -  (2,174,720) 
Movement in investments   8,015,415  1,019,369 
 
Net cash flows from investing activities   5,203,230  (2,592,687) 
 
 
Net decrease in cash and cash equivalents   (10,844,241)  (17,540,217) 
Cash and cash equivalents at the beginning of the year   23,787,955  41,328,172 
 
Cash and cash equivalents at the end of the year  6  12,943,714  23,787,955 
   

CASh FlOw StAtement 
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1. PRESENTATION OF 
FINANCIAL STATEMENTS 
The financial statements have been pre-

pared in accordance with the Standards of 

Generally Recognised Accounting Prac-

tice (GRAP) including any interpretations, 

guidelines and directives issued by the Ac-

counting Standards Board. 

These financial statements have been pre-

pared on an accrual basis of accounting and 

are in accordance with historical cost con-

vention unless specified otherwise.  

A summary of the significant accounting poli-

cies is disclosed below. 

These accounting policies are consistent 

with the previous period. 

1.1 PROPERTy, PLANT AND 
EquIPMENT 
Property, plant and equipment are initially 

measured at cost. 

The cost of an item of property, plant and 

equipment is the purchase price and other 

costs attributed to bringing the asset to the 

location and condition necessary for it to 

be capable of operating in the manner in-

tended by management. Trade discounts 

and rebates are deducted in arriving at  

the cost. 

Where an asset is acquired through a non-

exchange transaction, its cost is its fair value 

as at date of acquisition. 

Where an item of property, plant and equip-

ment is acquired in exchange for a non-

monetary asset or monetary assets, or a 

combination of monetary and non-monetary 

assets, the asset acquired is initially meas-

ured at fair value (the cost). If the acquired 

item’s fair value was not determinable, it’s 

deemed cost is the carrying amount of the 

asset(s) given up. 

When significant components of an item 

of property, plant and equipment have dif-

ferent useful lives, they are accounted for as 

separate items (major components) of prop-

erty, plant and equipment.  

Land and building comprise mainly office 

buildings.  Freehold land and buildings are 

shown at fair value, based on valuations by 

external independent valuers every three 

years, less subsequent depreciation for 

buildings. Any accumulated depreciation at 

the date of revaluation is eliminated against 

the gross carrying amount of the asset, and 

the net amount is restated to the revalued 

amount of the asset. All other property, plant 

and equipment is stated at historical cost 

less depreciation. Historical cost includes 

expenditure that is directly attributable to the 

acquisition of the items.  

Subsequent costs are included in the asset’s 

carrying amount or recognised as a separate 

asset, as appropriate, only when it is proba-

ble that future economic benefits associated 

with the item will flow to the Board and the 

cost of the item can be measured reliably. All 

other repairs and maintenance are charged 

to the income statement during the financial 

period in which they are incurred. 

Increases in carrying value arising on re-

valuation are credited directly to the revalu-

ation reserve. Decreases that offset previous 

increases of the same asset are charged 

against the revaluation reserve directly in 

equity; all other decreases are charged to   

the income statement. 

Land is not depreciated. Depreciation on 

other assets is calculated using the straight-

line method to allocate their cost or revalued 

amounts to their residual values over their 

estimated useful lives.   

The useful lives of items of property, plant 

and equipment have been assessed as fol-

lows: 
 

Costs associated with developing or main-

taining computer software programmes 

are recognised as an expense as incurred.   

Minor assets of R5 000 or less are charged 

to the income statement in full as an expendi-

ture in the year purchased. 

The assets’ residual values and useful lives 

are reviewed, and adjusted if appropriate, 

at each statement of financial position date. 

An asset’s carrying amount is written down 

immediately to its recoverable amount if the 

asset’s carrying amount is greater than its es-

timated recoverable amount. 

Gains and losses on disposals are deter-

mined by comparing proceeds with carrying 

amounts. These are included in the state-

ment of financial performance. When reval-

ued assets are sold, the amounts included in 

the revaluation reserve are transferred to the 

reserve fund. 

Assets that have an indefinite useful life, 

such as land, are not subject to amortisa-

tion and are tested annually for impairment. 

Assets that are subject to amortisation are 

reviewed for impairment whenever events or 

changes in circumstances indicate that the 

carrying value may not be recoverable. An 

impairment loss is recognised for the amount 

by which the asset’s carrying amount ex-

ceeds its recoverable amount. The recover-

able amount is the higher of the asset’s fair 

value less costs to sell and value in use. For 

the purpose of assessing impairment, assets 

are grouped at the lowest levels for which 

there are separately identifiable cash flows. 

Non-financial assets that suffered an impair-

ment are reviewed for possible reversal of 

the impairment at each reporting date. 

Accounting Policies

Item  Average useful life 

Buildings  50 years 

Furniture and equipment  3 - 10 years 

Motor vehicles  5 years 

Technical equipment  3 - 8 years 

Computer equipment  3 - 7 years 
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1.2 FINANCIAL 
INSTRuMENTS 

Receivables from exchange 
transactions 

Trade receivables are recognised initially 

at fair value and subsequently measured 

at amortised cost using the effective inter-

est method, less provision for impairment. A 

provision for impairment of trade receivables 

is established when there is objective evi-

dence that the Board will not be able to col-

lect all amounts due according to the origi-

nal terms of receivables. Significant financial 

difficulties of the debtor, probability that the 

debtor will enter bankruptcy or financial re-

organisation, and default or delinquency in 

payments are considered indicators that the 

trade receivable is impaired. The amount of 

the provision is the difference between the 

asset’s carrying amount and the present 

value of estimated future cash flows, dis-

counted at the original effective interest rate. 

The carrying amount of the asset is reduced 

through the use of an allowance account and 

the amount of the loss is recognised in the 

statement of financial performance.  When a 

trade receivable is uncollectible, it is written 

off against the allowance account for trade 

receivables.  Subsequent recoveries of the 

amounts previously written off are credited in 

the statement of financial performance. 

Payables from exchange 
transactions 

Trade payables are initially measured at fair 

value, and are subsequently measured at 

amortised cost, using the effective interest 

rate method. 

Cash and cash equivalents 

Cash and cash equivalents comprise cash 

on hand and deposits held at call with banks 

and bank overdrafts. Bank overdrafts are 

shown within borrowings in current liabilities 

on the statement of financial position. 

Financial assets 

The Board classifies its financial assets as 

held to maturity.  Management determines 

the classification of financial assets at initial 

recognition. 

This applies to investments where there are 

fixed or determinable payments and fixed 

maturity dates and the Board has the posi-

tive intent and ability to keep the investments 

until maturity. These investments are meas-

ured and recognised at amortised  costs with 

interest-income recognised in the statement 

of financial performance. 

Assets in this category are classified as cur-

rent assets if they are expected to be real-

ised within 12 months of the statement of   

financial position date. 

The Board assesses at each statement of 

financial position date whether there is ob-

jective evidence that a financial asset or a 

group of financial assets is impaired. If any 

such evidence exists for available-for-sale 

financial assets, the cumulative loss – meas-

ured as the difference between the acqui-

sition cost and the current fair value, less 

any impairment loss on that financial asset 

previously recognised in profit or loss – is re-

moved from net assets and recognised in the 

statement of financial  performance. 

1.3 LEASES 
Operating leases - lessee 

Operating lease payments are recognised 

as an expense on a straight-line basis over 

the lease term. The difference between the 

amounts recognised as an expense and the 

contractual payments are recognised as an 

operating lease asset or liability. 

1.4 IMPAIRMENT OF  
CASH-GENERATING 
ASSETS 
Cash-generating assets are those assets 

held by the entity with the primary objective 

of generating a commercial return. When an 

asset is deployed in a manner consistent 

with that adopted by a profit-orientated en-

tity, it generates a commercial return. 

Impairment is a loss in the future economic 

benefits or service potential of an asset, 

over and above the systematic recognition 

of the loss of the asset’s future economic 

benefits or service potential through depre-

ciation (amortisation). 

The carrying amount is the amount at which 

an asset is recognised in the statement of 

financial position after deducting any ac-

cumulated depreciation and accumulated 

impairment losses thereon. 

A cash-generating unit is the smallest iden-

tifiable group of assets held with the primary 

objective of generating a commercial return 

that generates cash inflows from continuing 

use that are largely independent of the cash 

inflows from other assets or groups of as-

sets. 

Costs of disposal are incremental costs di-

rectly attributable to the disposal of an as-

set, excluding finance costs and income tax 

expense. 

Depreciation (amortisation) is the system-

atic allocation of the depreciable amount of 

an asset over its useful life. 

Fair value less costs to sell is the amount 

obtainable from the sale of an asset in an 

arm’s length transaction between knowl-

edgeable, willing parties, less the costs of 

disposal. 

The recoverable amount of an asset or a 

cash-generating unit is the higher or its fair 

value less costs to sell and its value in use. 

Useful life is either: 

(a)  the period of time over which an asset 

is expected to be used by the entity; or 

(b)  the number of production or similar units 

expected to be obtained from the asset 

by the entity. 

1.5 SHARE CAPITAL / 
CONTRIBuTED CAPITAL 
An equity instrument is any contract that 

evidences a residual interest in the assets of 

an entity after deducting all of its liabilities. 

1.6 EMPLOyEE BENEFITS 
Defined contribution plans 

The Board’s contributions to the defined con-

tribution plans are charged to the statement 

of financial performance in the year to which 

they relate. 

1.7 PROvISIONS AND 
CONTINGENCIES 
A provision is recognised in the statement 

of financial position when the Board has a 

present legal or constructive obligation as 

a result of a past event, and it is probable 

that an outflow of economic benefits will be 

required to settle the obligation. If the effect 

is material, provisions are determined by 

discounting the expected future cash flows 

at a pre-tax rate that reflects current market 
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assessments of the time value of money and, 

where appropriate, the risks specific to the li-

ability. Provisions are reviewed at each state-

ment of financial position date and adjusted 

to reflect the current best estimate. 

A financial guarantee contract is a contract 

that requires the issuer to make specified 

payments to reimburse the holder for a loss 

it incurs because a specified debtor fails to 

make payment when due in accordance with 

the original or modified terms of a debt instru-

ment. 

A loan commitment is a firm commitment to 

provide credit under pre-specified terms and 

conditions. 

The entity recognises a provision for financial 

guarantees and loan commitments when it 

is probable that an outflow of resources em-

bodying economic benefits and service po-

tential will be required to settle the obligation 

and a reliable estimate of the obligation can 

be made. 

Determining whether an outflow of resources 

is probable in relation to financial guarantees 

requires judgement. Indications that an out-

flow of resources may be probable are: 

 › financial difficulty of the debtor; 

 › defaults or delinquencies in interest and 

capital repayments by the debtor; 

 › breaches of the terms of the debt instru-

ment that result in it being payable ear-

lier than the agreed term and the ability 

of the debtor to settle its obligation on the 

amended terms; 

 › a decline in prevailing economic circum-

stances (e.g. high interest rates, inflation 

and unemployment) that impact on the 

ability of entities to repay their obligations; 

and 

 › Where a fee is received by the entity for is-

suing a financial guarantee and/or where 

a fee is charged on loan commitments, it 

is considered in determining the best es-

timate of the amount required to settle the 

obligation at reporting date. Where a fee is 

charged and the entity considers that an 

outflow of economic resources is probable, 

an entity recognises the obligation at the 

higher of: 

 -  the amount determined using in the 

Standard of GRAP on Provisions, 

Contingent Liabilities and Contin-

gent Assets; and 

 - the amount of the fee initially rec-

ognised less, where appropriate, 

cumulative amortisation recognised 

in accordance with the Standard of 

GRAP on Revenue from Exchange 

Transactions. 

1.8 REvENuE RECOGNITION 
Revenue comprises the fair value of the 

consideration received or receivable for the 

sale of services in the ordinary course of the 

Board’s activities. Revenue is recognised 

in the accounting period in which the ser-

vices are rendered, net of Value Added Tax.   

Revenue is recognised when the amount of 

revenue can be reliably measured and it is 

probable that future economic benefits will 

flow to the Board. The amount of revenue 

is not considered to be reliably measur-

able until all contingencies relating to the 

delivery of service have been resolved. The 

Board bases its estimates on historical re-

sults, taking into consideration the type of   

customer, the type of transaction and the 

specifics of each arrangement. 

Interest income is recognised on a time 

proportion basis using the effective interest 

method.  When a receivable is impaired the 

Board reduces the carrying amount to its re-

coverable amount being the future estimated 

cash flow discounted at the original effective 

interest rate of the instrument. Interest in-

come on impaired loans is recognised using 

the original effective interest rate. 

1.9 BORROwING COSTS 
It is inappropriate to capitalise borrowing 

costs when, and only when, there is clear 

evidence that it is difficult to link the borrowing 

requirements of an entity directly to the nature 

of the expenditure to be funded i.e. capital or 

current. 

Borrowing costs are recognised as an ex-

pense in the period in which they are incurred.

1.10 RESERvES 
i) Self-insurance reserve: 

 A self-insurance fund was established to 

manage the uninsured risks of the Board.

The reserve covers uninsured movable 

assets (laptop computers as well as tech-

nical equipment carried by inspectors) 

and also provides for potential indemnity 

claims based on 1.5% of turnover. 

ii) Asset replacement fund: 

This reserve was established to prevent 

excessive levy fluctuations by providing 

for increased replacement cost (versus 

original purchase cost) of computer and 

technical equipment. 

iii) Revaluation reserve: 

This reserve was established due to sur-

pluses that were generated on the revalua-

tion of land and buildings. 

1.11 OFFSETTING 
If the Board undertakes, in the course of its 

ordinary activities, transactions that do not 

generate revenue but are incidental to its 

main revenue-generating activities, the re-

sults of such transactions are presented by 

netting any income with related expenses 

arising on the same transaction, when this 

presentation reflects the substance of the 

transaction or other event.
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2. RISk MANAGEMENT 

Capital risk management 

Capital is regarded as total reserves which 

are a result of accumulated surpluses. The 

Board strives to maintain a sufficient reserve 

as to sustain its statutory obligations. The 

level of the reserves are dependent on the 

approval of the Minister of the Department of 

Agriculture, Forestry and Fisheries. 

Financial risk management 

The Board’s activities expose it to a variery 

of financial risks: market risk (including cur-

rency risk, fair value interest rate risk, cash 

flow interest rate risk and price risk), credit 

risk and liquidity risk. 

The board of directors acknowledges its re-

sponsibility for establishing and communicat-

ing appropriate risk and control policies and 

ensuring that adequate risk management 

processes are in place. The audit committee 

assists the board of directors in discharging 

its risk management obligations. 

The principal objectives of risk management 

are to: 

 › Review the Board’s risk philosophy, strate-

gy, policies and processes recommended 

by senior management; 

 › Review compliance with risk policies and 

with the overall risk profile of the Board; 

 › Review and assess the integrity of the pro-

cesses and procedures for identifying, as-

sessing, recording and monitoring of risk; 

 › Review the adequacy and effectiveness of 

the Board’s risk management function and 

its implementation by management; 

 › Ensure that material risks have been iden-

tified, assessed and receive attention. 

The Board’s risk management processes, of 

which the systems of internal, financial and 

operating controls are an integral part, are 

designed to control and monitor risk through-

out the Board. For effectiveness, these pro-

cesses rely on regular communication, 

sound judgement and thorough knowledge 

of statutory and operational activities. Man-

agement is tasked with integrating the man-

agement risk into the day-to-day activities of 

the Board. 

Fair value estimation 

The carrying value less impairment provi-

sion of trade receivables and payables are 

assumed to approximate their fair values. 

The fair value of financial liabilities for dis-

closure purposes is estimated by discount-

ing the future contractual cash flows at the 

current market interest rate that is available 

to the Board for similar financial instruments.  

The directors are of the opinion that the car-

rying value of financial instruments approxi-

mates fair value. 

Liquidity risk 

Prudent liquidity risk management implies 

maintaining sufficient cash reserves. Due to 

the dynamic nature of operational activities, 

the Board aims to be conservative in funding 

by keeping committed cash reserves avail-

able. 

The table below analyses the Board’s finan-

cial liabilities and net-settled derivative finan-

cial liabilities into relevant maturity groupings 

based on the remaining period at the state-

ment of financial position to the contractual 

maturity date. The amounts disclosed in the 

table are the contractual undiscounted cash 

flows. Balances due within 12 months equal 

their carrying balances as the impact of dis-

counting is not significant. 

At 31 March 2013 Less than 1 year 

trade and other payables r13,792,722 

Cash flow and fair value  
interest rate risk 

The Board’s interest rate risk arises from in-

vestments held to maturity as well as from 

cash and equivalents. The Board’s policy is 

to maintain its investments accross a range 

of high-credit-quality financial institutions. 

Interest rate exposure and investment allo-

cations are evaluated by management on a 

regular basis. This risk is managed by main-

taining an appropriate mix of investments 

with registered financial institutions. Interest 

bearing investments are held with reputable 

financial institutions in order to minimise ex-

posure. 

Credit risk 

Credit risk arises from cash and cash equiv-

alents and deposits with banks and financial 

institutions, as well as credit exposures to 

customers, including outstanding receiva-

bles and committed transactions. 

The Board only banks with major financial insti-

tutions of high credit standing. The table below 

shows the credit ratings and balances of the 

financial institutions in which the Board held 

deposits at statement of financial position date. 

Measures taken by the Board to limit credit 

risk to acceptable levels include, inter alia, 

as assessment of the credit quaility of the 

customer, by taking into account their fi-

nancial position; past experience and other 

factors; the application of standard credit 

acceptance procedures to assess potential 

clients; daily monitoring of collectible bal-

ances at both branch and head office level; 

and the suspension of services to accounts 

which exceed the Board’s payments terms. 

nOteS tO the 
FInAnCIAl 
StAtementS
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Figures in Rand   2013  2012 
 
 
the table below shows the balances of the major counterparties at the statement of financial position date.
the accounting policies for financial instruments have been applied to the line items below: 

Financial institutions   Fitch Credit rating  
standard bank  aa  12,743,584  23,581,110 
rand Merchant bank  aa  21,115,605  20,057,452 
nedbank  aa  25,650,856  30,679,803 
absa  aaa  23,365,596  27,615,189 
 

  82,875,641  101,933,554 
 

the carrying amounts of financial assets included in the statement of financial position represents the board’s exposure to 
credit risk in relation to these assets. Credit limits assigned to customers may be exceeded due to timing differences. such 
instances are individually approved and closely monitored by management. Management does not expect any losses from 
non-performance by these counterparties.  
 

the board’s exposure to concentrated credit risk is low due to the large number of customers and their dispersion accross 
different geographical areas and product sectors.  
 
The dispersion of income per product from statutory levies is: 
 
Citrus fruit   40%  37% 
Grapes   20%  19% 
pome fruit   18%  16% 
stone fruit   6%  5% 
subtropical fruit   3%  2% 
Vegetables   2%  2% 
Flowers and bulbs   1%  1% 
Canned products   1%  1% 
other products   9%  17% 
   
  100%  100% 
   

2. RISk MANAGEMENT (CONTINuED) 
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3. NEw STANDARDS AND INTERPRETATIONS 

3.1 Standards and interpretations effective and adopted in the current year 
the following standards and interpretations have been published and are mandatory for the current reporting period and 
adopted in the current financial year.  
 

•	 Grap 24: presentation of budget information in the Financial statements  01 april 2012  

3.2 Standards and interpretations issued, but not yet effective 
Management has considered the standards below and concluded that the standards will not have a material impact on the 
entity’s results; this will be reassessed in the future: 
 

•	 Grap 18: segment reporting    
•	 Grap 25: employee benefits    
•	 Grap 105: transfers of functions between entities under common control    
•	 Grap 106: transfers of functions between entities not under common control    
•	 Grap 107: Mergers    

3.3 Standards and interpretations not yet effective or relevant 
the following standards and interpretations have been published and are mandatory for the entity’s current reporting period, 
but are not relevant to its operations: 
  

•	 Grap 21: impairment of non-cash-generating assets 
•	 Grap 23: revenue from non-exchange transactions 
•	 Grap 26: impairment of cash-generating assets 
•	 Grap 103: Heritage assets 
•	 Grap 104: Financial instruments 

4. TRADE AND OTHER RECEIvABLES 

trade debtors   24,996,231  20,794,703 
sundry debtors   452,670  579,799 
provision for impairment of receivables   (104,927)  (563,920) 

  25,343,974  20,810,582 
 
Trade and other receivables past due but not impaired 
trade and other receivables which are less than 30 days past due are not considered to be impaired. 
at 31 March 2013, r 87,687 (2012: r 270,124) were past due but not impaired. 
these relate to a number of independent customers for whom there is no recent history of default. 

The ageing of amounts past due but not impaired is as follows:  
between 30 and 60 days after statement   87,687  270,124

Figures in Rand   2013  2012 
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Trade and other receivables impaired 
as of 31 March 2013, trade and other receivables of  r 104,927 (2012: r 563,920) were impaired and provided for. the individ-
ually impaired receivables mainly relate to producers and exporters, who are in unexpectedly difficult economic situations.  

The ageing of these receivables is as follows:  
Less than one year  71,684  549,437 
Greater than one year  33,243  14,483 
 
 104,927  563,920 
 
Reconcilliation of provision for impairment of trade and other receivables 

at 1 april  563,920  139,306 
provision for receivable impairment  104,927  563,920 
unused amounts reversed  (551,140)  (139,306) 
bad debt recovered  (12,780)  - 
 
 104,927  563,920 
 

5. INvESTMENTS 
 
absa  23,363,723  27,510,255 
nedbank  25,650,856  30,635,344 
rand Merchant bank  21,115,605  20,000,000 
 
 70,130,184  78,145,599 
 

6. CASH AND CASH EquIvALENTS 
Cash and cash equivalents consist of: 
 
Cash at bank and in hand  12,942,878  16,270,445 
sa pip 2 - Current and call account  836  7,517,510 
 
 12,943,714  23,787,955 
 
the sa pip 2 project has been concluded and all unutilised funds were repaid to the department of agriculture, Forestry and 
Fisheries on 5 February 2013. the effective interest rate is between 0.10% and 5.40% 

Figures in Rand   2013  2012 



PAGE
70

FINANCIAL STATEMENTS
FOr thE yEAr EndEd 31 MArCh 2013

7. PROPERTy, PLANT AND EquIPMENT 

   2013      2012  
 
 
 

Land and buildings  12,200,000  (304,946)  11,895,054  12,200,000  (177,534)  12,022,466 
Furniture  2,830,566  (2,082,981)  747,585  2,680,311  (1,925,796)  754,515 
Motor vehicles  101,699  (101,699)  -  101,699  (101,699)  - 
technical equipment  13,106,476  (8,498,787)  4,607,689  10,555,328  (7,366,309)  3,189,019 
 
Total  28,238,741  (10,988,413)  17,250,328  25,537,338  (9,571,338)  15,966,000 
 

Reconciliation of property, plant and equipment - 2013 
 
  Opening balance  Additions  Disposals  Depreciation  Total 

Land and buildings   12,022,466  -  -  (127,412)  11,895,054 
Furniture   754,515  170,374  (3,132)  (174,172)  747,585 
technical equipment   3,189,019  2,663,392  (18,449)  (1,226,273)  4,607,689 
 
  15,966,000  2,833,766  (21,581)  (1,527,857)  17,250,328 
 

Reconciliation of property, plant and equipment - 2012 
 
  Opening balance  Additions  Disposals  Depreciation  Total 

Land and buildings   12,149,878  -  -  (127,412)  12,022,466 
Furniture   645,712  319,471  (1,589)  (209,079)  754,515 
technical equipment   3,405,036  1,142,758  (9,933)  (1,348,842)  3,189,019 
 
  16,200,626  1,462,229  (11,522)  (1,685,333)  15,966,000 
 

Revaluations 
Cape Town - erf 19927, Parow with office building thereon:  
the property was revalued by dJb Hoffman, a registered valuer as at 1 december 2010. Valuations were made on the basis of 
recent market transactions, rentals of similar properties in the area and an insurance valuation of the property. 
Durban - Portion 1 of erf 1736, Wentworth with office building thereon:  
the property was revalued by roper associates, a registered valuer as at 24 January 2011. Valuations were made on the basis of 
recent market transactions, rentals of similar properties in the area and an insurance valuation of the property.  

Cost of assets with zero carrying value: 
 
Furniture  1,263,605  1,277,603 
Motor vehicles  101,700  101,700 
technical equipment  4,999,955  2,974,751 
 
 6,365,260  4,354,054 
 

Cost /  
valuation  

Accumulated 
depreciation & 
accumulated 
impairment

Carrying  
value 

Cost /  
valuation

Accumulated 
depreciation & 
accumulated 
impairment

Carrying 
value
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8. TRADE AND OTHER PAyABLES 
 
trade payables  8,283,065  6,779,838 
payroll control accounts  2,779,523  6,028,520 
debtor deposits  5,193,263  4,317,285 
accrued leave pay  6,874,950  6,294,207 
accrued expenses  1,995,559  2,139,984 
audit fees  284,300  535,646 
sa pip 2 project funds  -  7,257,312 
agricultural product samples  32,093  153,128 
 
 25,442,753  33,505,920 
 

9. PROvISIONS 

Reconciliation of provisions - 2013 
 
 Opening Balance  Additions  utilised during the year  Total 

provision for performance bonus  11,714,886  7,978,376  (11,714,886)  7,978,376 
 
Reconciliation of provisions - 2012 
 
 Opening Balance  Additions  utilised during the year  Total 

provision for performance bonus  5,984,541  11,500,000  (5,769,655)  11,714,886 
 
the performance bonus payout is subject to approval by the board of directors. 

10. SELF-INSuRANCE RESERvE 
 
opening balance  4,750,000  4,220,000 
transfer from reserve fund  250,000  530,000 
 
 5,000,000  4,750,000 
 

11. RESERvE FuND 
the board applied to the Minister of agriculture, Forestry and Fisheries on 16 January 2009 for approval to increase the 
reserve fund level to r75,000,000 with effect 31 March 2008 and to be adjusted annually thereafter by the annual CpiX as 
announced by sa statistics. based on the above, the requested reserve level at 31 March 2013 will be r102,668,674. 
the current level of reserve fund, which was approved by the Minister in october 2004, is r46,306,834. 

12. ASSET REPLACEMENT FuND 

opening balance  5,582,071  5,582,071 
transfer from reserve fund  1,567,929  - 
   
 7,150,000  5,582,071 
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Figures in Rand  2013  2012 

 

13. REvENuE 
 
perishable products export levies  46,509,983  39,309,390 
other services  6,660,858  8,446,410 
Value added services  9,164,134  11,732,088 
agricultural product standard levies  123,204,936  116,433,336 
Container inspections  4,324,612  3,333,261 
 
 189,864,523  179,254,485 
 
14. OTHER INCOME 

profit/(loss) on disposal of fixed assets  (19,951)  13,372 
training and development  753,720  1,417,555 
 
 733,769  1,430,927 
 
15. OPERATING ExPENSES 
 
administration expenses  1,172,651  976,650 
provision for bad debts  92,147  495,833 
auditors’ remuneration  313,679  606,900 
Computer expenses  7,466,103  5,227,454 
Consultation fees  1,153,257  2,190,472 
depreciation, amortisation and impairments  1,527,857  1,685,333 
insurance  573,311  352,115 
office rental and maintenance  6,881,467  8,424,308 
publications and membership fees  138,349  303,202 
License and affiliation fees  1,151,898  593,981 

stationery  695,227  807,795 
telephone, fax and postage  1,830,734  2,503,919 
training  3,788,823  4,613,150 
travelling and subsistence  25,989,925  27,570,836 
travel - overseas  469,110  317,862 
replacement of field equipment and consumables  4,485,578  3,088,638 
Water, electricity, rates and taxes  539,511  628,494 
directors’ emoluments  985,901  1,106,360 
Wasteful expenditure  -  78,324 
Corporate identity and communication  1,644,403  2,052,663 
Legal fees  70,395  1,055,512 
 
 60,970,326  64,679,801 

16. EMPLOyEE COMPENSATION AND BENEFITS 
 
salaries and wages  125,147,459  127,754,687 
defined contribution costs - retirement fund  10,178,782  9,947,909 
 
 135,326,241  137,702,596 

17. INvESTMENT REvENuE 
Interest revenue 
 
bank  4,469,110  5,404,958 
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Figures in Rand  2013  2012 
 

18. FINANCE COSTS 
 
Finance charges  13,094  23,524
 

19. CASH uSED IN OPERATIONS 
 
deficit  (1,242,259)  (16,315,551) 
Adjustments for:  
depreciation and amortisation  1,527,857  1,685,333 
debt impairment  92,147  495,833 
Movements in provisions  (3,736,510)  5,730,345 
(profit) / Loss on disposal of fixed assets  -  (13,372) 
Changes in working capital:  
trade and other receivables  (4,533,392)  666,900 
provision for bad debts  (92,147)  (495,833) 
trade and other payables  (8,063,167)  (6,701,185) 
 
 (16,047,471)  (14,947,530) 
 

20. AuDITORS’ REMuNERATION 
 
expenses  313,679  606,900 
 

21. DIRECTORS’ EMOLuMENTS 
 
Board  

Chairperson of the board  143,467  159,407 
board members  737,494  865,619 
travelling reimbursements  104,940  81,334 
 
 985,901  1,106,360 
 
Key management compensation  
salaries  6,465,466  9,234,338 
defined contribution towards retirement fund  976,655  641,583 
 
 7,442,121  9,875,921 
 

22. COMMITMENTS 

operating leases - as lessee (expense)  
the future minimum lease payments under non-cancelable operating leases are as follows: 
 
- within one year  3,588,960  4,146,996 
- in second to fifth year  7,324,261  10,423,166 
- later than five years  4,623,264  8,543,208 
 
 15,536,485  23,113,370 
 
no contractual commitments for future capital expenditure were made. 
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23. wASTEFuL ExPENDITuRE 

Wasteful expenditure  -  78,324 
 
during the prior year an amount of r78,324 was fraudulently claimed as expenditure. disciplinary measures were instituted to recover 
this amount and the amount was recovered in full. internal control measures have been strengthened to prevent a future recurrence. 

24. RELATED PARTIES 
related party transactions are for services rendered and outstanding balances arising from these services.  
 
some of the directors of ppeCb serve on the boards of companies that have transactions with ppeCb of r7,231,906 (2012: 
r6,085,356) and outstanding debtors of r729,765 (2012: r520,830). 
 
RELATIONSHIPS  
department of agriculture, Forestry & Fisheries (aetp program)    
department of agriculture, Forestry & Fisheries (sa pip 2 project)  
board members  

RELATED PARTy BALANCES 
 
Board members  
Ms CH engelbrecht - the piet engelbrecht trust  139  - 
Ms CH engelbrecht - Van doorn sa   91,265  48,714 
Mr LL Vorster -Westfalia Fruit products  4,002  14,449 
Mr LL Vorster - Westfalia Marketing pty Ltd  91,197  - 
Mr dn Hamman - sa table Grape industry  47,538  47,538 
Mr t reddell - Viking Fishing Co. (dp sea)  7,422  7,530 
Ms M rademan - aspen international pty Ltd  377,943  161,412 
Ms M rademan - Colors Fruit sa pty Ltd  488,202  167,786 

 1,107,709  447,429 

RELATED PARTy TRANSACTIONS 

Department of Agriculture, Forestry & Fisheries  
aetp program  600,000  600,000 
sa pip 2 project  -  15,000,000 

 600,000  15,600,000 
 
Board members  
Ms CH engelbrecht - the piet engelbrecht trust  264,545  75,067 
Ms CH engelbrecht - Van doorn sa   433,895  530,211 
Mr LL Vorster -Westfalia Fruit products  29,637  57,856 
Mr LL Vorster - Westfalia Marketing pty Ltd  1,962,697  935,315 
Mr LL Vorster - Westfalia estates  16,259  6,244 
Mr dn Hamman - sa table Grape industry  285,228  323,042 
Mr t reddell - Viking Fishing Co. ( dp sea)  117,148  102,644 
Ms M rademan - aspen international pty Ltd  2,176,196  1,919,309 
Ms M rademan - Colors Fruit sa pty Ltd  1,946,301  2,135,668 

 7,231,906  6,085,356 

Figures in Rand   2013  2012 
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25. TAxATION 
no provision for tax has been made 
as the board is not subject to normal 
income tax. refer to the income tax 
act (act 58 of 1962) , Chapter 2, part 1, 
section 10,(1), (ca), (i), (bb). 

26. IRREGuLAR 
ExPENDITuRE 
no irregular expenditure was noted for 
the year under review. 

27. ACTuAL DEFICIT 
vERSuS BuDGETED 
DEFICIT 
refer to Appendix A overleaf for the 
comparison of actual deficit versus 
budgeted deficit. 
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FINANCIAL STATEMENTS
FOr thE yEAr EndEd 31 MArCh 2013

Expenses 

Personnel (135,326,240) (133,020,946) (2,305,294) 1,7 the overrun is due to a budget provision 
for vacancies of 8% compared to an actual 
vacancy rate of 2%, which resulted in an 
overrun of actual employment cost of r5.7m, 
offset by savings of r3.4m in employment 
cost of Certification services, which was 
discontinued at the beginning of the year. 

Administration (10,872,701) (14,582,821) 3,710,120 (25,4) positive variance due to savings on Meetings 
& Workshops r1m (48%), telephone and 
postage r800k (26%), stationery & printing 
r300k (30%), audit Fees r500k (35%), 
Corporate promotion r200k (24%) and 
Consultant Fees of r900k mainly relating to 
Hr initiatives. 

Depreciation (1,527,857) (3,192,726) 1,664,869 (52,1) positive variance due to the Capex budget 
not fully utilised, coupled with the fact that 
the bulk of Capex items were purchased 
towards the end of the financial year. 

Finance costs (13,094) (50,950) 37,856 (74,3) Fewer finance deals were entered into than 
anticipated. 

Operational  
activity  
expenses 

(30,433,375) (33,600,676) 3,167,301 (9,4) positive variance due to savings on s&t of 
r2.3m, assessor accommodation of r1.3m, 
offset by additional expenditure incurred on 
technical equipment for the Map Laboratory 
of r400k. 

Computer  
expenses 

(7,466,103) (6,033,099) (1,433,004) 23,8 the overrun is caused by the upgrade of 
internet bandwidth of r600k, additional edin 
project expenditure of r300k, additional 
spend on licence fees of r400k and additional 
spend to improve it support of r150k.  

Training (3,788,823) (4,349,096) 560,273 (12,9) positive variance due to savings of r200k 
(15%) on Harmonisation training, r200k 
(50%) on the technologist programme 
training and r160k (8%) on general training.  

Office rental and 
maintenance 

(6,881,467) (8,483,493) 1,602,026 (18,9) positive variance due to savings on office 
rentals and maintenance country wide.  

(196,309,660) (203,313,807) 7,004,147 (3,4) 

Net deficit for the 
year

(1,242,258) (4,013,328) 2,771,070 (69,0)

CuRRENT yEAR 
2013 

ACT. BAL. RAND

CuRRENT yEAR 
2013 

BuD. AMT RAND

vARIANCE  
RAND

vAR  
%

ExPLANATION OF SIGNIFICANT vARIANCES  
GREATER THAN 10% vERSuS BuDGET

Revenue 
Rendering of 
services 

189,864,523 188,668,816 1,195,707 0,6 positive variance of r1.2m due to improved 
income from Cold Chain services of r6.3m 
(14%), Food safety services of r0.3m (36%) 
and sa pip income of r1.5m (unbudgeted), 
offset by reduced income from Map 
Laboratory of r3.1m (25%) and Certification 
services of r3.8m (discontinued) 

Other income 733,769 4,631,663 (3,897,894) (84,2) Variance due to budgeted income not realised 
from the experiental training programme of 
r2.3m, the technologist programme of r0.6m 
and training services of r1m. 

Interest received - 
investment 

4,469,110 6,000,000 (1,530,890) (25,5) reduced income due to a reduction in cash 
investments of r19m. 

195,067,402 199,300,479 (4,233,077) (2,1) 

ACTuAL DEFICIT COMPARED TO BuDGET FOR THE yEAR ENDED 31 MARCH 2013
APPENDIx A
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This PPECB Strategic Plan has been struc-

tured according to the National Treasury 

guidelines. In addition to this, and on the rec-

ommendation of the DG of the Department of 

Agriculture, Fisheries and Forestry (DAFF), 

the document attempts to align its vision, mis-

sion and strategic objectives with the follow-

ing:

1/ The National Development Plan (NDP); 

2/ The National Growth Plan (NGP); 

3/  The 10 government priorities and their 

associated outcomes; 

4/ The State of the Nation address; and 

5/  The DAFF Minister’s policy announce-

ments. 

In analysing the circumstances under which 

the PPECB is currently operating and trying 

to position itself, the accounting authority con-

sidered the following factors in compiling and 

approving this strategic plan. 

Firstly, the recently released National Devel-

opment Plan (NDP) has been prioritized as 

a very important document that serves as a 

‘roadmap that includes social, economic and 

political plans for the entire country’s institu-

tions’. Management has digested the relevant 

sections of the plan, and an attempt has been 

made to factor in many of the key messages 

emanating from the NDP.

Secondly, fundamental global and local 

economic circumstances facing the organi-

zation have been examined, and it is noted 

that any global economic recovery (on which 

the PPECB’s customers depend) is likely to 

be very gradual. Of concern is the possibil-

ity of an “external shock” that could confront 

the organization. If the EU market closes to 

South African citrus exports in 2013, then the 

PPECB is likely to be deeply impacted. 

Thirdly, the PPECB once again has asked 

searching questions of its stakeholders – par-

ticularly its customers – to establish where 

the entity can ‘lift its game’. Improvements 

are noted on comments made by customers 

compared to the previous year - but there is 

still a long way to go. Much of this strategy 

gears itself towards improving service deliv-

ery to the customer.

And lastly, it was felt to be particularly relevant 

to consider what happened at the PPECB 

in the 2013 financial year. The activities and 

decisions taken in 2013 financial year should 

have a direct bearing on the positioning of the 

PPECB for the coming 2014 financial year. 

The events at the PPECB included: 

1/  consulting stakeholders widely on 

PPECB’s future priorities; 

2/  revising the PPEC Act to make the 

PPECB more relevant and to help it pro-

vide value-added services; 

3/  interrogating the PPECB’s business 

model and aligning the organization to 

its business imperatives; 

4/  formulating a Development Policy and 

a Development Strategy to prioritize as-

sisting smallholder farmers; 

5/  making adjustments to the divisions and 

reporting lines within the PPECB struc-

ture to shorten communication channels, 

speed up response times, encourage 

innovation and apply modern technolo-

gies; 

6/  shifting the culture by flattening the 

structure and revisiting the plethora of 

(out-dated) policies and procedures that 

exist in the PPECB; and 

7/  trying to focus more on the right things in 

our day-to-day business activities.

The execution of this 2014 strategy will be 

aided by the implementation of eight Pro-

grammes, which correspond more closely 

with the newly aligned eight divisions in the 

PPECB. General Managers assigned to these 

divisions will be fully accountable for the suc-

cessful implementation of these Programmes. 

Since the heartbeat of the business lies in 

Statutory Operations, three of the eight Pro-

grammes are dedicated to this portfolio, each 

one reporting on a dedicated geographical 

region. Addressing the ‘gaps’ identified in re-

cent internal audits will be the priority focus of 

the Statutory Operations teams.

The PPECB Laboratory Programme has the 

continuing task of mostly analyzing mycotox-

ins on groundnuts. The role of the laboratory 

is being expanded to cover dairy analysis 

and chemical residue analysis on fruits. The 

emphasis in the 2014 financial year will be 

growing the number of analyses but ensur-

ing, importantly, that the work done is more 

in line with statutory obligations (rather than 

competing commercially in the private sec-

tor).

With the critical role that technology is due 

to play in the organization going forward, the 

Information and Communication Technology 

(ICT) Programme is now a standalone divi-

sion. The PPECB needs to overhaul its sys-

tems architecture, software and hardware in 

order to capitalize on becoming more effi-

cient and more effective as a national pub-

lic entity. This Programme can be achieved 

with the implementation of mobile technol-

ogy (i.e. using tablets instead of clipboard, 

pen and paper). The ICT division now car-

ries its own dedicated strategic objectives, 

the targets of which are outlined in this 2014 

strategy. 

The business model of the PPECB from a 

financial perspective has been in the lime-

light in the last few years. The importance 

of the Finance Programme cannot be un-

derestimated, and various key issues need 

to be achieved by this division, including a 

restructured procurement unit.

The other two Programmes are mostly to 

be implemented from the Corporate Affairs 

Division. These Programmes are essentially 

‘support activities’ to all divisions across 

the organization, in particular the Statutory 

Operations Divisions. Ensuring that our in-

spectors are competent, consistent and 

uniform in their approach across the coun-

try is the responsibility of the Harmonization 

Programme. All inspectors of products and 

equipment in the cold chain will need to de-

liver on the Food Safety Programme activi-

ties as well. The Development Programme 

will ensure that the PPECB assists small-

holder farmers’ business, especially from a 

technical training perspective. 

The template in Annexure B outlines the 

objectives and targets of the eight Pro-

grammes. The quarterly results of these 

activities will be sent in the quarterly report 

format to DAFF, as is required by the gov-

ernance of State Owned Enterprises such 

as the PPECB.

EXECUTIVE 
SUMMARY1
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VISION, MISSION, VALUES & 
STRATEGIC OBJECTIVES2

THE Vision

THE Mission 

THE Values

of the PPECB is to enable 
its customers to become 
the preferred suppliers 
of perishable products 
worldwide.

of the PPECB is to 
empower its people to 
execute their mandate so 
as to give integrity to their 
customers’ products 

of the PPECB are to ensure 
that every last employee in 
the organization acts with 
professionalism, passion, 
integrity and confidence 
in their collaboration with 
others. 

Further to this, employees 
are expected to be 
accountable for everything 
that they do whilst 
representing this national 
public entity. 

The 3 Key Strategic Objectives of the PPECB 

are designed to achieve client satisfaction 

by consistently delivering valued and profes-

sional services in all aspects of the business. 

This will also instil confidence in the interna-

tional community regarding South Africa’s 

exported perishable products. 

The PPECB therefore has the following 

three key strategic objectives:

1Enhancing the credibility of the South 

African export certificate;

2Supporting the export competitiveness 

of South Africa’s perishable products 

industries; and

3Strengthening the PPECB’s capacity to 

provide a professional suite of services 

for its customers.

The PPECB’s deliverables around these 

three strategic objectives concentrate on 

four broad areas: focusing strongly on the 

PPECB’s core mandate; continuously align-

ing the organization’s business model to suit 

changing market circumstances; engaging 

more actively with the private sector and 

public sector through active service level 

agreements; and avoiding any tangential 

business that detracts from the PPECB’s 

mainline business and brand. 

In order to enable the PPECB to achieve 

these objectives, the following areas of the 

business will have close attention paid to 

them: 

 › Responding quickly and appropriately 

to customers’ requests and concerns;

 › Working pro-actively with government 

in contributing to a sustainable policy 

environment for food safety, phytosani-

tary matters, product quality and cold 

chain services;

 › Establishing a business infrastructure 

that strengthens the PPECB’s service 

delivery; 

 › Developing human capital within the 

PPECB by being a learning organiza-

tion, including empowering and sup-

porting all PPECB personnel;

 › Embracing changes in the workplace 

and persistently striving to improve ef-

ficiencies within the operation;

 › Harnessing the power of information in 

a knowledge economy to the benefit all 

of PPECB’s stakeholders.
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 3.1  The NDP 

The National Development Plan (NDP) now 

sits at the apex of all planning that we do as 

a country. The NDP commission members 

came from all walks of life, so the Plan ap-

plies equally to government and private sec-

tor institutions. The NDP can therefore be re-

garded as the long-term strategic plan for the 

country, with designated outcomes for 2030. 

Amongst the six key pillars on which the NDP 

is founded, three stand out as being particu-

larly relevant to the PPECB’s strategy. They 

are the building of key human, physical and 

institutional capabilities; the fostering of strong 

leadership; and the building of a developmen-

tal state.

The NDP speaks to state institutions doing 

things differently. The NDP proposes that insti-

tutions should start by planning to a far great-

er extent (than is currently the case) so that 

they can actually deliver on their stated strate-

gic objectives. In stressing this point, the NDP 

advises that to achieve organizational results, 

leaders have to ‘actively drive’ putting togeth-

er correct policies with appropriate funding. 

Without this, implementation becomes difficult 

and holding people to account near impossi-

ble. This change in approach needs to hap-

pen as a matter of urgency.

Further to this, the NDP highlights the follow-

ing issues that state institutions would do well 

to observe. Firstly, communication is weak 

and reactive. Public servants need to pro-

actively communicate with the public to tell 

the ‘good stories’ as well as the ‘challenges’. 

Secondly, state institutions need vertical and 

horizontal co-ordination in their organizational 

structures. This would minimize the silo-men-

tality so prevalent in state institutions today. 

And thirdly, government organizations need to 

promote outcome 7 in particular which relates 

to the development of smallholder farmers.

Lastly, the NDP stresses the importance 

of government institutions enlisting broad 

public support for their activities. It can be 

deduced from this that public sector organi-

zations should convene stakeholder meet-

ings, develop partnerships across society, 

and communicate regularly in the public 

domain.

 3.2   The FuTure Global  
 aND local ecoNomies 

Since the PPECB derives all of its income 

from its private sector clients, any strategy 

should factor in whether the global economy 

and the targeted markets are looking to ex-

pand or contract for these clients. The focus 

is therefore on the international economy into 

which the PPECB clients are exporting their 

perishable products, mostly fresh fruits.

 Global activity is expected to pick up slightly 

in 2013, from 3.2% in 2012 to 3.5% in 2013 

(see graph on world economic growth on the 

following page). The slowdown in Europe is 

bottoming out, but financial fragility remains 

linked to excessive fiscal restrictions in the 

EU market, with the PIGIS markets (Portu-

gal, Ireland, Greece, Italy and Spain) looking 

particularly brittle. It is anticipated that a per-

sistent European recession will continue to 

dampen South Africa’s fruit exports, and with 

this market still absorbing the lion’s share of 

the South’s citrus, deciduous and subtropi-

cal fruits, the PPECB’s income is unlikely to 

grow. In fact, since the economic crisis late 

in 2008, the fruit export volumes out of South 

Africa have flattened. This has had the ef-

fect of putting a very firm lid on any growth 

in the PPECB’s income for the last few years. 

Allied to this is the sensitivity of firstly, being 

extremely vigilant on costs at the PPECB, 

and secondly, avoiding passing on excessive 

price increases to PPECB customers.

Economic activity in the East has been far 

more buoyant. Emerging markets, especially 

3 SITUATIONAL 
ANALYSIS

China, have performed reasonably well and 

have been responsible for driving the global 

economy in recent years. Fortunately, the 

PPECB’s customers have been diversify-

ing their market portfolios over the last five 

years, with a greater percentage of prod-

ucts finding their way to India, China, and 

the South East Asian emerging economies. 

This should safeguard the PPECB against 

wildly fluctuating income, as the eastern 

markets are steadily replacing the damp-

ened volumes of our customers’ traditional, 

Eurocentric markets.

Fortunately, Russia, the Middle East and 

Africa are relatively stable markets that 

continue to grow slowly. And as long as the 

exchange rates remain favourable for South 

African markets, PPECB’s income - albeit it 

in a very flattened state currently – will re-

main intact.

 3.3   PoTeNTial exTerNal  
 shock For The PPecb 

There is one potential external shock, which if 

it materializes, could have a significant impact 

on the PPECB’s income in the 2014 financial 

year. If the EU market closes to South African 

citrus imports during this financial year - due 

to the citrus black spot organism that is preva-

lent on our fruits and banned from entry into 

the EU - then the PPECB could lose as much 

as R40 million of its income. An orange infect-

ed with citrus black spot (CBS) is shown on 

the following page. The assumption is that if 

the EU market closes to South African citrus 
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in 2013, then the citrus fruit will stay at home, 

and will not be inspected by the PPECB for 

export. No doubt the citrus export industry will 

make every effort to fi nd alternative markets 

for the citrus products overseas. However, the 

risk remains that international markets are pre-

cariously balanced, and any attempt to over-

supply markets outside of the EU could have 

disastrous implications on prices of that fruit. 

The PPECB does have signifi cant fi nancial re-

serves to fi ll the gap of unrealized income of 

this magnitude. But other measures will need 

to be considered if the closure of the market 

prevails.

 3.4  sTakeholDer aNalysis 

The PPECB’s stakeholders include all food 

business operators within the supply chain of 

perishable products from “farm to fork”. These 

stakeholders include the likes of producers, ex-

porters, importers, retailers, pack houses, cold 

stores, port terminal operators and shipping 

lines. The PPECB has identifi ed the following 

more comprehensive group of stakeholders:

 › Company - all employees at the PPECB

 › Customers - anyone who employs the 

PPECB’s services

 › Competitors - those companies who 

operate in the same business space 

as the PPECB and who compete for the 

same customer spend

 › Suppliers - companies or individuals 

that supply the PPECB with whatever 

it needs to function, including fi nance, 

services, components and utilities

 › Infl uencers - anyone who can make life 

easier or harder for the PPECB such as 

activists, lobbyists, industry associa-

tions, the media, environmentalists and 

trade unions

 › Facilitators - those who make it possi-

ble for the PPECB to carry out its busi-

ness, namely governments, regulators, 

licensing agencies and standards au-

thorities

A number of road shows and offi cial custom-

er surveys in the 2013 fi nancial year have re-

vealed the following about the PPECB:

 › DAFF has pointed out that the PPECB is 

not complying fully with the law in car-

rying out part of its mandate. Whilst a 

temporary dispensation has been given 

to the PPECB to inspect less than 2% 

of the consignment volumes in specifi c 

situations, every effort will need to be 

made to consistently attain the 2% in-

spection volume. Certain Standard Op-

erating Procedures (SOPs) from which 

the PPECB works currently do not align 

fully with the law, and this will also need 

to be addressed.

 › Producers are generally happy with the 

product inspection services supplied 

by the PPECB. This occurs at about 

1500 pack points around the country 

(on farms, in pack houses, and in cold 

stores at or near the ports).

 › Producers are generally unhappy that 

the PPECB is still not providing a risk-

based assessment inspection. Cur-

rently, the PPECB is required to inspect 

(to the minimum standard) 2% of all 

consignments leaving the country. 

However, many producers believe they 

qualify to be audited (once in a while) 

rather than inspected (every day). This 

is especially the case for those pack 

houses that pack for supermarkets at 

well above the minimum standard. 

 › Exporters are generally happy with the 

cold chain services provided by the 

PPECB. However, some exporters be-

lieve that the PPECB should be concen-

trating their efforts elsewhere in the cold 

chain to provide a more value-added 

service to customers.

 › Exporters are general unhappy with the 

delays in the PPECB’s ability to process 

paperwork quickly enough. This affects 

the exporters’ ability to produce the 

right documentation timeously for the 

clearance of their goods at South Afri-

can and overseas ports.

DAFF and the PPECB are working closely 

to fi nd solutions on how to address non-

compliance with the Act. The markets have 

changed substantially over the last 5 years, 

putting unusual pressures on the PPECB 

to meet its obligations. Every effort will be 

made in 2014 to close certain gaps, despite 

the fi nancial constraints on the organization 

to do so.

Two Acts, both of which have been amend-

ed in the 2013 fi nancial year, govern the 

PPECB. Some of the producers and ex-

porters concerns noted above will be ad-

dressed if these Acts can now pass through 

Parliament successfully. 

In as far as the timeous provision of docu-

mentations is concerned, the PPECB has 

undertaken to move away from the clipboard 

and pen inspection process and adopt mo-

bile technology (tablets). The 2014 strategy 

incorporates this matter addressed by the 

PPECB’s customers.

 3.5   GoverNmeNT 
 imPeraTives 

The government launched the 10 MTSF ‘pri-

orities’ in 2009. These were geared towards 

improving service delivery and addressing 

the inequalities of the past. Of the 10 pri-

orities, the following four are of particular 

relevance to the PPECB and have been in-

corporated into this 2104 strategy.

 › Priority 01: Ensuring more inclusive 

economic growth, decent work, and 

sustainable livelihoods

 › Priority 03: Rural development, food 

security, and land reform 

 › Priority 07: Cohesive and sustainable 

communities 

 › Priority 10: A developmental state in-

cluding improvement of public services

 3.6   DeveloPmeNTs iNsiDe 
 The PPecb 

          (2013 Financial year) 

The PPECB spent the better part of the 2013 

fi nancial year preparing itself for a new ap-

proach in the 2014 fi nancial year. It exited 

from inappropriate business, and amended its 

structure slightly as a result of this. It deployed 

its HR team into the fi eld to engage with its 

people on how things could be done better. It 

also adjusted its divisional arrangements and 

reporting lines to improve service delivery and 

ensure accountability by the General Manag-

ers in future. What follows is the detail behind 

the PPECB’s recent activities, and how they 

infl uence the entity’s strategy going forward.
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3.6.1   revision of the Acts

Early in 2012, the Minister of DAFF mandated 

the PPECB to rewrite the PPEC Act. This re-

sulted in a critical evaluation of the PPECB 

to create the correct legal and structural 

framework to modernize and prepare the 

PPECB for the future. A broad-based consul-

tative process took place, in which a range 

of stakeholders and directly affected groups 

were consulted at two strategic workshops 

in 2012. Much of what was proposed by 

these stakeholders has been integrated into 

this strategic plan. Proposed changes to the 

PPEC Act have been submitted to DAFF at 

the end of 2012. These changes, along with 

those changes made by DAFF to the APS 

Act can greatly enhance the performance 

of the PPECB. It is hoped that the content of 

these two amended Acts can soon become 

law.

3.6.2   A re-look at the 
PPEcB’s Business model

At our first PPECB strategic session held 

for major stakeholders and customers in 

May 2012, the National Treasury made 

the following important points. The PPECB 

has a cost-recovery business model, and 

should therefore budget to try and break-

even every year. Since the PPECB legally 

enjoys a monopolistic space in the market-

place, costs have to be kept to a minimum 

for its paying, private sector customers. 

The PPECB should therefore be operating 

in a ‘lean and mean’ fashion, ensuring that 

it operates with maximum efficiency as an 

organization. 

3.6.3   Sticking to Statutory 
rather than commercial 
Business

At the same strategic session, the former 

DG of DAFF emphasized that the PPECB 

was a national public entity, and should 

not be competing with the private sector 

in a commercial environment. The PPECB 

has a very specific statutory mandate that 

it should adhere to. For this reason, the DG 

commended the PPECB Board’s decision 

to exit the third party certification business 

(CB) unit early in 2012, a unit that had for 

some years been allowed to (unfairly) com-

pete in the private sector. The PPECB will 

need to be sensitive about not creating an 

unjustifiable double standard by allowing its 

Laboratory in Centurion to occupy the same 

space as the CB unit. 70% of the PPECB 

Laboratory’s current income is still of a com-

mercial nature rather than a statutory na-

ture. Efforts are being made to absorb work 

in the statutory space, such as the analysis 

of maximum residue levels (MRLs) on fruits.

3.6.4   the Prioritization of 
Smallholder Farmers

At the same strategic workshop, smallhold-

er farmers informed the PPECB of their chal-

lenges and key areas in which the PPECB 

could contribute to this National priority. 

Interestingly, the country’s National Devel-

opment Plan (NDP) has recently attracted 

significant attention at Presidential and 

Parliamentary level around the same topic. 

In the Agriculture and Rural Development 

sections of the NDP, emphasis was placed 

on the need for public and private sector 

institutions to assist with the development 

of black, smallholder farmers’ businesses. 

The PPECB Board approved the PPECB’s 

Development Policy and Development 

Strategy late in 2012. The PPECB can now 

position itself to sustainably assist these 

farmers under the ‘enterprise development’ 

umbrella in the future.

3.6.5   Better Service delivery 
needed from Public Sector 
organizations

On top of the South African government’s 

agenda right now is the improved delivery 

of services by public sector organizations 

to their constituencies. To achieve this, the 

PPECB has two fundamental priorities, both 

of which have attracted challenges to the 

organization in recent years. 

Firstly, the PPECB needs to deliver on its 

legal mandate for the Department of Ag-

riculture, Forestry and Fisheries (DAFF). 

To do this, the PPECB’s corporate govern-

ance needs to be optimized to support the 

successful execution of this mandate. The 

challenge is for the PPECB to strengthen 

its compliance and institutionalize the gov-

ernance portfolio across the organization 

without becoming paranoid and overly 

bureaucratic in the process. An additional 

challenge is for the organization to comply 

with the mandate within the financial con-

straints that it faces. ‘Working smarter’ will 

be the preferred mantra here. 

Secondly, the PPECB needs to deliver a 

value-for-money service to its paying cus-

tomers in the private sector. In a largely bu-

reaucratic organization such as the PPECB, 

the challenge is to ensure shorter commu-

nication channels, faster response times, 

innovative thinking and the application of 

modern technologies to achieve effective 

value-for-money service delivery. To this 

end, adjustments to the divisions and the 

reporting lines at the PPECB were made in 

early 2013 in preparation for a more efficient 

and effective delivery of services from the 

organization. Indications of these adjust-

ments are depicted in Annexure B. 

3.6.6   A Shift in culture 
needed

The prevailing culture at the PPECB has 

been deeply questioned by employees 

themselves in the last year. Employees ac-

knowledge that it often takes too long to get 

decisions made in the PPECB. This is symp-

tomatic of two organizational characteristics 

in particular: an overly deep organizational 

structure and a plethora of policies and 

procedures at the PPECB - all 435 of them. 

Employees have requested the move from 

a closed, bureaucratic culture - dominated 

by turf protection, silo mentality and authori-

tarianism - to a family culture where people 

treat each other well and get things done. It 

is anticipated that a realignment of the or-

ganization (referred to above) will, amongst 

other efforts, go some way towards dislodg-

ing the unwanted culture in the new finan-

cial year. 

3.6.7   Focusing Attention on 
the right things

The heartbeat of the PPECB business lies 

in the Statutory Operations Division. Most of 

the staff are employed in that division which 

generates 90% of the income and 90% of 

the expenditure in the organization. In the 

last 6 months of the 2012-13 financial year 

the major shortcomings that came to light in 

the organization were in this division. This 

strategic plan gives more attention to this 

division, where three of its Programmes are 

now dedicated towards the improved deliv-

ery of services from this division.
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People and intellectual capital are the 

PPECB’s key resources that will enable 

growth. The organization currently employs 

352 permanently people, and at times con-

tracts a significant, additional number of 

people to help in peak inspection periods. 

The PPECB employees possess skillsets 

that contain diverse technical expertise. 

The PPECB recognises that such diver-

sity - within a carefully crafted culture and 

values framework - is a key strength of the 

organization. 

 exPeNDiTure TreNDs  

The 2013/14 budget is informed by three 

main drivers namely: (1) the delivery of 

statutory services; (2) the execution of the 

Board-approved strategic plan; and (3) 

the mitigation of the main risk areas in the 

PPECB’s service delivery priorities. 

Over the 3-year MTEF period, it is expected 

that expenditure will increase by an average 

of 10% in 2013-14, and then by 5% for the 

next two years. It is assumed that the activity 

base used in B2013 will remain unchanged 

until 2016. The activity base refers to the 

number of employees, kilometres travelled, 

and relief duty days that were recorded in 

the 2012-13 financial year. 

Expenditure is adjusted by 5% per annum 

with the exception of accommodation, S&T, 

airfares, fuel and employment cost which are 

adjusted by between 8% and 10% per an-

num. Computer expenses increase by 10% 

due to the introduction of mobile technology 

across the PPECB. Depreciation is based on 

an annual CAPEX replacement of R1.5m per 

year, and written off over a 5-year period. 

B2014 provides for a budget shortfall of R5.4m 

4 RESOURCE 
PLAN

 currEnt yEAr mEdium tErm ExPEnditurE EStimAtE

 2012-13 2013-14 2014-15 2015-16

ExPEnditurE R’000 R’000 R’000 R’000
EmploymEnt 122 915  131 109  138 950  145 897 

Activity costs 31 564  37 848  39 445  41 417 

BoArd cost 1 170  1 190  1 214  1 275 

trAvEl ovErsEAs 507  640  672  706 

tEchnicAl EquipmEnt 4 197  6 024  6 144  6 452 

officE AccommodAtion 7 435  7 160  7 518  7 894 

mEEtings And Workshops 2 479  1 969  2 009  2 109 

trAining 3 640  5 484  5 758  6 046 

computEr 5 742  7 922  8 318  9 526 

consultAnts 2 514  3 535  3 570  3 927 

Audit 1 306  1 231  1 293  1 357 

AdministrAtion costs 6 442  6 307  6 597  6 927 

dEprEciAtion 2 952  2 499  2 549  2 677 

BAd dEBt 50  50  50  53 

totAl ExPEnditurE 192 913  212 968  224 087  236 263 

% chAngE on prEvious yEAr  10.4% 5.2% 5.4% 

incomE    
Aps inspEction lEviEs 122 346  136 013  144 826  152 966 

ppEcB Export lEviEs 50 182  51 894  55 916  58 955 

lABorAtory fEEs 12 300 12 040 15 345 16 341

othEr incomE 3 084  2 645  3 000  3 000 

intErEst rEcEivEd 5 000  5 000  5 000  5 000 

totAl incomE 192 912  207 592  224 087  236 262 

% chAngE on prEvious yEAr  7.6% 7.9% 5.4%

nEt rESult 0  -5 376  0  0
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to be funded from accumulated reserves. The 

shortfall represents the cost of special, effi-

ciency-improvement projects that are of a non-

recurring nature. This expenditure includes the 

review and upgrade information technology of 

R2.3 million and the research and testing of an 

alternative inspection and auditing methodol-

ogy of R700K.

The expenditure of R213 million is R20 million 

(10%) higher than the estimated R193 mil-

lion in 2013. The main reasons for increased 

expenditure are the increased inflationary 

adjustments, and higher fuel costs. Travel 

costs increased in 2014, mainly as a result 

of the proposed R0.50c/km increase on the 

five million business kilometres travelled by 

staff in a year. Other increased expenditure 

reflects the purchase of technical equipment, 

MAP laboratory equipment and computer ex-

penses.

Provision for capital expenditure of 

R5.32m is made as follows:

 › R4.1 million for IT equipment

 › R180K to replace a light delivery vehicle 

at head office

 › R438K for furniture

 › R601K for technical equipment

 iNcome TreNDs 

It is assumed that total income will increase 

by 8% in 2014 and 2015. The 8% increase is 

based on a 5% inflationary adjustment to the 

levies, and a 3% growth in product volumes 

inspected. 

The volume growth on statutory services 

(over the 3-year MTEF forecast period) pro-

jects citrus fruit inspected volumes increas-

ing by 1% per annum, and deciduous fruit 

inspected volumes by 3% per annum. A 2% 

growth is assumed for all other products and 

services. It is also projected that the labo-

ratory will generate an income of between 

R12 million and R15 million per year. Inter-

est income is assumed to remain fixed due 

to break-even results and firm interest rates 

over the next 3-year period. 

The increases in statutory levies are linked to 

the producer price index. All tariffs are there-

fore projected to increase on average by 5% 

per annum.

The Public Finance Management Act and 

Treasury Regulations require that the ac-

counting authority must develop and 

agree to a framework of acceptable lev-

els of materiality and significance with the 

relative executive authority.

There are two levels of materiality that the 

PPECB needs to consider in the prepara-

tion of its financial statements:

 › Financial statement level materiality; 

and

 › Account balance level materiality

Financial statement level materiality is the 

overall threshold used in evaluating wheth-

er an identified misstatement is material to 

the financial statements as a whole. This 

threshold is considered both in quantita-

tive and qualitative terms.

Account balance level materiality is the 

threshold used in evaluating the effective-

ness of internal controls and in planning 

and evaluating the results of direct sub-

stantiation procedures. More specifically, 

it is the maximum amount of error that can 

be tolerated in an individual account bal-

ance in order to conclude that the financial 

statements as a whole are not materially 

misstated based on the assessed finan-

cial statement level materiality. Account 

balance level materiality is considered 

only in quantitative terms.

Any significant transaction or circum-

stances that may have a significant impact 

on the PPECB regardless of the monetary 

value is considered significant for the pur-

pose of the framework.

The qualitative characteristics that are to 

be considered in assessing materiality in-

clude the following aspects:

 › Public accountability and disclosure 

requirements in terms of legislature

 › Compliance with legislation

 › Disclosure requirements

 › Sensitive situations, including trans-

actions with officers, irregularities 

and questionable transactions

 › Importance of information to users

MATERIALITY 
FRAMEWORK5
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Risk management at the PPECB is a con-

tinuous and developing process. It aims to 

methodically address all the risks involved 

in the organisation’s activities. The Board 

of Directors is responsible for protecting 

the organisation, its people and its assets 

against the adverse consequences of pure 

risk. The key areas over which the Board 

presides from a risk point of view include 

the following: 

 › Delivering on the mandate delegated 

by the DAFF to the PPECB

 › Protecting the reputation of the PPECB

 › Furthering good corporate governance 

within the organization

 › Developing and growing relationships 

with PPECB’s stakeholders

 › Protecting and developing PPECB em-

ployees and the organization’s intellec-

tual property

 › Protecting the assets of the public en-

tity

The PPECB’s role is to instil confidence in 

the international community that the food 

delivered as a result of PPECB’s quality as-

surance programme meets the expected 

standard, and is safe to eat. The risk associ-

ated with this activity is very specific to the 

perishable products industry. The emphasis 

is on the PPECB to reduce or control any 

liability that may arise from professional er-

rors or non-performance around the organi-

zation’s mandate. 

Any risk that may arise within the PPECB 

falls in one of the following four broad risk 

categories:

 › Compliance risks: these risk include 

potential exposures arising from non-

adherence to the corporate govern-

ance code and non-adherence to rel-

evant regulatory requirements.

 › Strategic risks: These include risks 

that manifest during the execution of 

the strategic plan, during changes 

that can unexpectedly occur in the 

organization, decisions that affect the 

reputation of the organization, and 

governance structures not aligned with 

strategic business objectives.

 › Operational risks: These risk are as-

sociated with not being able to deliver 

according to the mandate, expecta-

tions, standards, infrastructure and se-

curity of the business.

 › Financial risks: These risks are asso-

ciated with the organization’s ability to 

invoice and collect its debt, manage its 

receivables, and align its actual results 

to its budgets.

The risk management process is an on-

going systematic, multi-tiered and organi-

sation-wide process. Risks and opportuni-

ties are identified, evaluated and managed 

at the appropriate level within the PPECB. 

Their individual and joint impact on the or-

ganization is also taken into consideration.

The Board, executives and middle manag-

ers routinely carry out risk assessments of 

the business. The assessment methodol-

ogy takes into account the severity and 

probability of risk occurring, including the 

ranking and prioritization of identified risks. 

The top risks are addressed through action 

plans that have individuals responsible for 

the known risks. Risks can vary depending 

on the nature, scope and size of the busi-

ness matter involved. Importantly, the threat 

to the integrity of the business as a going 

concern must be considered, including the 

potential collateral damage (reputational 

and otherwise) to all of PPECB’s stakehold-

ers. The latest PPECB risk register is shared 

on the following page.

The internal audit department oversees 

the risk process from a strategic perspec-

tive. The independent, external financial 

auditors, and internal auditors check for the 

robustness and thoroughness of risk man-

agement within the PPECB, and report inde-

pendently on such risk matters.

ENTERPRISE RISK 
MANAGEMENT6
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riSK 
no

riSK impact Probab-
ility

inherent control residual tolerance 
level

rank
nov

rank
mar

[A] [B] [c]=[A]x[B] [d] [E]=[c]x[d] 2012 2013

1. PPEcB does not fulfil its mandate and does not comply with all relevant legislative requiremets

1001 non compliance to Aps mandate 7  10 70 10% 63 10 2 1

1002
non risk based and costly inspection 
methodology

7  6 42 10% 38 30 8 6

1003 outdated ppEc act 7  6 42 10% 38 40 9 7

1004 non compliance to pfmA 5  4 20 10% 18 10 18 17

1005
non compliance to Employment Eq-
uity act

4  4 16 10% 14 20 19 19

1006
non-compliance to supply chain 
management regulations

7  5 35 60% 14 20 20

  2. PPEcB does not meet stakeholders' expectations

2001
incongruent stakeholder value propo-
sition

7  7 49 10% 44 20 6 4

2002
misalignment with government's de-
velopment objectives

5  6 30 35% 20 10 16 14

2003
research and development provides 
no value to industry

5  5 25 10% 23 11 15 16

2004 reputational damage 7  3 21 35% 14 0 22

  3. PPEcB has insufficient human resource capacity and required skills to meet business objectives    

3001 unmotivated staff 7  5 35 35% 23 30 14 11

3002 skills shortage 7  5 35 10% 32 20 10 2

3003
loss of institutional knowledge and 
scarce skills

5  7 35 10% 32 20 11 8

3004 harassment and discrimination 5  3 15 10% 14 0 23 21

  4. PPEcB's business processes does not guarantee the integrity of the export certificate

4001 lack of corporate governance 6  4 24 60% 10 10 25 13

4002 integrity of the export certificate 10  7 70 10% 63 10 1

4003
lack of oversight on critical business 
processes

7  10 70 10% 63 10 3

4004
unfair procurement of goods and 
services

7  5 35 60% 14 10 21

4005 completeness of income 7  5 35 10% 32 10 12 12

4006
inaccurate inspection and export 
statistical information

6  5 30 35% 20 30 17 15

4007
services received from consultants/
third party service providers are 
below standard

6  5 30 10% 27 20 13 10

  5. PPEcB's it infrastructure does not support the business in achieving its objectives 

5001 insuffucient it infrastructure 8  7 56 10% 50 40 5 9

  6. PPEcB does not operate cost efficiently and is not financially self sustainable

6001 unsustainable business model 8  8 64 10% 58 10 4 3

6002
unsustainable increase in business 
costs

8  8 64 35% 42 10 7 5

6003
ineffective internal control environ-
ment 

5  4 20 60% 8 20 26 18

6004
mycotoxin lab is not financially self 
sustainable

4  4 16 60% 6 50 27 20

6005 loss of income 10  3 30 60% 12 20 24 22

7

60%

8

8  7 10%

7

10 10%

8 35%

5

7 60%

10 60%

5

7

7

10%

5 60%

7

7

4

7 10%

5

5

7

6 35%

6 10%

7

5

 10 10%

10%

10%

10%

10%

10%

10%

60%

 8 

 6 

 7 

 8 

 4 

 5 

 3 

 6 35%

35%

 5 10%

 6 

 4 

 7 

 5 35%

 4 

 5 

 5 

 7 10%

 5 

 5 

 5 

 3 

 3 10%

riSK dAShBoArd



PAGE
90

APPENDIX
STRATEGIC PLAN 
2014 – 2017

In previous years, the PPECB ran the Statutory 

Operations portfolio under one division. Since 

this portfolio is the heartbeat of the business 

where most PPECB employees reside, and 

where 90% of the income and expenditure is 

generated in the organization it was decided 

to break the portfolio up into its geographical 

regions. The new reporting lines at the PPECB 

has ensured that each of the three statutory 

operations regions are run by General Manag-

ers who are now fully accountable for those 

regions – and they report directly to the CEO 

under this new arrangement. 

The reason for dividing the portfolio into three 

‘reportable divisions’ is that each region has 

its own unique challenges. In addition, a 

number of shortcomings were revealed in the 

Statutory Operations portfolio as a whole in 

the 2012 financial year, and the division of the 

portfolio was seen as one way of getting to the 

root of the regional problems.

In terms of the other programmes, two pro-

grammes in particular need special mention. 

The Laboratory is beefing up to handle the 

analyses of chemical residues on fruits – 

something over which the international com-

munity has become extremely vigilant. The 

Laboratory’s entrance into the dairy market 

has also gained momentum, and it is hoped 

that further progress can be made there in 

fiscal 2014. The second programme is the 

Mobile Technology Programme. The PPECB 

is still processing much of its information 

manually, and this information needs to be 

captured in electronic format as early as 

possible in the trade chain.

The Development Programme will also re-

ceive prioritized attention from the PPECB in 

the coming financial years, as it features so 

prominently in the various government plans 

from the MTSF priorities in 2009 to the recent 

release of the National Development Plan. 

OVERVIEW OF 
PROGRAMMES 7

 7.1    ProGramme 1: 

ThE COASTAL 
REGION - 
STATUTORY 
OPERATIONS 

The Coastal region covers the ports of Cape 

Town, Port Elizabeth and Durban where 

PPECB has regional offices. Both product 

inspections and cold chain management 

are prevalent in the coastal region, and this 

makes this portfolio particularly challenging. 

In addition to this, the coastal staff members 

are expected to provide food safety servic-

es, shipping information to customers and 

cold chain administration services. 

The Coastal Region personnel have identi-

fied seven priorities on which they must 

concentrate over the next few years. They 

are as follows: (1) Ensuring compliance 

with all relevant legislation that affects the 

PPECB and its operational mandate in par-

ticular (within the constraints of resources 

provided); (2) Building capacity to achieve 

a workforce that is multi-skilled, competent, 

innovative, consistent and uniform in its in-

spection activities; (3) Transforming efforts 

in the cold chain environment to ensure 

that mandate requirements and stakeholder 

expectations are met; (4) embracing ‘peo-

ple’ not only in line with the PPECB’s val-

ues, but also because without a team effort, 

the desired results cannot be achieved; (5) 

Collaborating closely with stakeholders to 

improve relationships and thereby restore 

client confidence in the PPECB; (6) Render-

ing a cost-effective service to customers; 

and (7) Providing stakeholders with infor-

mation that is complete, accurate, reliable 

and on time. 

The Coastal Region’s priorities are supported 

by the following success indicators: a year-

on-year reduction in the number of intercep-

tions of a quality and phytosanitary nature 

reported by importing countries; a reduction 

in the number of claims instituted against the 

PPECB; zero findings in the EU’s FVO audit 

results; maintaining a 2% sampling frequen-

cy with regard to product quality inspections; 

adherence to the Information Service Level 

Agreement targets; a reduction in the num-

ber of internal and external audit findings; 

timeous invoicing of containers; developing 

a culture of accountability amongst all line 

managers; and Ensuring completeness of 

income and correct information on export 

certificates.

In terms of research and innovation in 

the Coastal Region, the following priorities 

have been identified: alternative methods 

for moisture determination of Honey Bush 

tea; confirmation of the blue book recipes 

through reputable research methodologies; 

faster methods of identifying Citrus Black 

Spot at activity points; and establishing a set 

of criteria that can be used to determine the 

risk profiles of pack houses (in anticipation 

of the implementation of an audit system in 

future).

Finally, the risks prevalent in the Coastal 

PROGRAmmE 1: STATUTORy OPERATIONS: COASTAL  

PROGRAmmE 2: STATUTORy OPERATIONS: SOUTH

PROGRAmmE 3: STATUTORy OPERATIONS: NORTH  

PROGRAmmE 4: HARmONIzATION

PROGRAmmE 5: THE LABORATORy   

PROGRAmmE 6: FINANCE 

PROGRAmmE 7: ICT – mOBILE TECHNOLOGy

PROGRAmmE 8: DEvELOPmENT

the PPEcB’s strategy will be delivered through 8 specific programmes. the programmes are as follows:
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Region need to be managed. They are as 

follows: there is a high dependency on con-

tract workers in the PPECB (up to 140 differ-

ent contract workers are utilised in the cold 

chain environment every year: there is a lim-

ited number of employees with the requisite 

cold treatment competencies in the PPECB, 

and with the significant increase in the num-

ber of cold treatment containers entering the 

export chain every year, strain is placed on 

the limited resources available; the current 

controls and checklists to ensure compli-

ance with financial procedures are not being 

fully adhered to; health and safety require-

ments are not being properly implemented 

and enforced (for example, some employees 

are working excessive overtime hours, and 

are being compensated with time off in a 

limited way leading to employee fatigue); the 

resources to verify export certificates prior 

to PPECB endorsement are limited; late cli-

ent bookings - or no bookings received at all 

from clients - results in delays and incom-

plete working programmes for assessors; 

the myriad of cold chain protocols, proce-

dures and work instructions needs proper 

oversight, and so a ‘standards coordinator’ 

needs to be appointed; and there is little 

succession planning and insufficient reten-

tion policies in place. 

objective and outcomes

The overall strategic objective in the Coastal 

region is to concentrate its efforts on closing 

the ‘gaps’ identified in 2012 by the PPECB’s in-

ternal audit unit. This is particularly around the 

cold chain environment, with a special focus 

on container invoicing and correct information 

provided on export certificates. The strategic 

outcome is to ensure closer compliance with 

the DAFF mandate than is currently the case. 

measurable objectives

The following measurable objectives have 

been set for the 2014 fiscal year:

 › Ensuring compliance with all relevant 

legislation that affects the PPECB and its 

operational mandate in particular.

 › Building capacity to achieve a workforce 

that is multi-skilled, innovative, compe-

tent, consistent and uniform in its inspec-

tion activities.

 › Rendering a cost effective service to cli-

ents

 › Providing stakeholders with information 

that is complete, accurate, reliable and 

on time

 › Transforming efforts in the cold chain 

environment to ensuring that mandate 

requirements and stakeholder expecta-

tions are met.

 › Embracing ‘people’ not only in line with 

the PPECB’s values, but also because 

without a team effort, the desired results 

cannot be achieved

 › Collaborating closely with stakeholders 

to improve relationships and thereby re-

store client confidence in the PPECB

rESourcE PlAn
 

ExPEnditurE r’000

Employment - inhouse 32 608 

Employment - contract 8 699 

overtime 2 305 

subsistence Allowance 1 657 

Accommodation - staff 1 540 

travel - local 4 680 

travel - overseas 50 

technical - Equipment & laboratory 1 009 

courier - samples 192 

Accommodation - office 2 107 

post and telephone 785 

stationery and printing 356 

labels 262 

meetings and Workshops 264 

training 4 

information desk 56 

computer 79 

Administrative 7 

depreciation 276 

totAl ExPEnditurE 56 934 

incomE 

Aps inspection levies 37 928 

ppEcB Export levies 38 216 

totAl incomE 76 144 

nEt rESult 19 210

conclusion

The Coastal Region plays a crucial role in 

the sustainability of the PPECB. It generates 

about 40% of the statutory income and 37% 

of the organisation’s total income. All South 

Africa’s load ports for the export of food prod-

ucts falls within the geographical spread 

of the region making it largely responsible 

for the administration and execution of the 

PPECB’s cold chain services. Despite the 

challenges facing the region, employees are 

determined to make a difference and to strive 

for service excellence.
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ThE SOUTh REGION
STATUTORY 
OPERATIONS

The South Region of the PPECB has region-

al offices in Grabouw, Robertson, Ceres, 

Citrusdal and Upington. The predominant 

products inspected in these areas are ap-

ples, pears, table grapes and all stone fruit 

varieties. The South Region has five operat-

ing responsibilities. They are ensuring that 

products are inspected professionally and 

in a uniform and consistent manner; main-

taining the quality of the product through 

the application of cold chain protocols, and 

timeously identifying and rectifying any de-

viations; ensuring compliance to Regulation 

707 food safety requirements; providing 

stakeholders with inspection and shipping 

information that is complete, accurate, relia-

ble and on time; and enhancing service ex-

cellence though the professional execution 

of administration across the value chain.

The Coastal Region personnel have identi-

fied seven priorities on which they must 

concentrate over the next few years. They 

are as follows: (1) Ensuring mandate com-

pliance with all relevant legislation that im-

pacts on the PPECB and its mandate; (2) 

Building capacity to achieve a competent 

multi-skilled and innovative workforce; (3) 

Rendering a cost-effective service to clients 

across the value chain; (4) Providing stake-

holders with information that is accurate 

and on time; (5) Integrating the cold chain 

functions smoothly into the South Region; 

(6) Prioritizing the ‘people’ side of the busi-

ness and supporting cross functional-team 

effort to achieve the desired results; and (7) 

Collaborating closely with stakeholders to 

restore client confidence in the PPECB.

The South Region has identified a number 

of success indicators that will determine if 

their targets have been met. These are de-

veloping an internal client culture of taking 

full accountability amongst all line manag-

ers; managing stakeholders’ expectations 

and converting it into service excellence; 

developing a culture of service delivery; im-

proving communications with stakeholders; 

adhering to the Information Service Level 

Agreement targets; ensuring completeness 

of income and correct information on ex-

port certificates; managing identified risks 

across the supply chain with a reduction in 

the number of claims instituted against the 

PPECB; optimizing business processes to 

ensure a reduction in the number of internal 

and external audit findings; and developing 

a capacitated competent multi-skilled work 

force to maintain a 2% sampling frequency 

for inspections.

In terms of research and innovation in 

the South Region, the following priorities 

have been identified: establishing a set of 

criteria that can be used to determine the 

risk profiles of pack houses; implementing 

e-learning for employees to improve their 

performances on the job; and developing 

non-invasive technologies – rather than us-

ing the current destructive inspection meth-

odologies – to detect unwanted organisms 

on products. 

Finally, the risks prevalent in the Coastal 

Region need to be managed. They are 

as follows: there is a high dependency on 

contract inspectors (25) and unemployed 

graduates (35) and 15 vacancies in the cit-

rus programme which is a risk for delivering 

on the organization’s mandate; the current 

controls and checklists that ensure compli-

ance with financial procedures are not be-

ing fully adhered to; the resources to verify 

addendums and export certificates prior 

to PPECB’s endorsement are limited and 

need to be beefed up; the manually com-

pleted forms that inspectors use to capture 

inspected information are in some cases 

going missing, or are being captured late 

into the Navision system at the PPECB; and 

oversight in the regions needs to be im-

proved on to ensure procedures and work-

ing instructions are adhered to. 

objective and outcomes

The overall strategic objective in the South 

region is to concentrate its efforts on clos-

ing the ‘gaps’ identified in 2012 by the 

PPECB’s internal audit unit. This is particu-

larly around the capturing of information in 

the cold chain environment, the verification 

of addendums and export certificates, and 

the control over the financial processes in-

volved in the region. The strategic outcome 

is to ensure closer oversight by all the line 

managers of the various functions executed 

in the region. 

measurable objectives

The following measurable objectives have 
been set for the 2014 fiscal year:

 › Ensuring compliance with all relevant 

legislation that affects the PPECB and 

its operational mandate in particular.

 › Building capacity to achieve a compe-

tent, multi-skilled and innovative work-

force 

 › Rendering a cost-effective service to 

clients

 › Providing stakeholders with information 

that is accurate and on time

 › Ensuring the smooth integration of cold 

chain services inland in the South Re-

gion

 › Embracing ‘people’ not only in line with 

the PPECB’s values, but also because 

without a team effort, the desired re-

sults cannot be achieved

 › Collaborating closely with stakehold-

ers to restore client confidence in the 

PPECB

 7.2    ProGramme 2:  
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ExPEnditurE r’000

Employment - inhouse 22 918 

Employment - contract 2 585 

overtime 869 

subsistence Allowance 3 538 

Accommodation - staff 3 638 

travel - local 5 563 

technical - Equipment & laboratory 637 

courier - samples 50 

Accommodation - office 958 

post and telephone 364 

stationery and printing 292 

labels 240 

meetings and Workshops 125 

information desk 111 

computer 75 

Administrative 4 

depreciation 147 

totAl ExPEnditurE 42 114 

income

Aps inspection levies  210 

ppEcB Export levies 7 649 

totAl incomE 65 859 

nEt rESult 23 745

conclusion

The South Regions will focus on its core business in fiscal 2014, and will strive towards achiev-

ing a fully resourced and competent workforce so as to comply with the DAFF mandate. Con-

fidence needs to be restored in the PPECB brand, and this will require all staff members to 

ensure quick response times, attention to detail, immediate execution of requested tasks and 

follow through on customers’ requests. Staff members will also need to be innovative to en-

sure the financial sustainability of the organization’s business model going forward. The South 

Region is responsible for inspecting 92% of the total table grape, pome and stone fruit export 

volumes. As a result, it generates about 35% of the statutory income and 32% of the organi-

sation’s total income. The importance of the Coastal region functioning effectively cannot be 

under-estimated, and the employees are sensitized to this and determined to make a difference 

in striving for service excellence with their customers. 

 7.3    ProGramme 3:  

ThE NORTh REGION
STATUTORY 
OPERATIONS 
The North region covers an expansive 

area ranging from Mpumalanga (including 

Maputo port), up to Limpopo, down to the 

Gauteng area and into the Free State prov-

ince. The range of products being dealt 

with is equally vast and includes, amongst 

other smaller products, citrus fruits, sub-

tropical fruits, maize, groundnuts, flowers 

and vegetables. Many of the PPECB staff 

from this region travel great distances to go 

and inspect product in other provinces. It 

is called ‘relief duty’ in the PPECB whereby 

such staff members assist others in peak 

fruit packing weeks. Relief duty personnel 

can spend months away from home assist-

ing their colleagues to timeously inspect 

customers’ products.

The North Region has identified the follow-

ing operational responsibilities in order 

to deliver on the organization’s strategic 

objectives: inspection services to ensure 

that products are inspected professionally 

and in a uniform and consistent manner in 

accordance to stipulated standards and 

regulations; cold chain services to maintain 

the quality of the product through the appli-

cation of cold chain protocols, and to time-

ously identify and rectify any deviations; 

and food safety services to ensure compli-
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ance to Regulation 707 that pertain to food 

safety requirements.

In order to deliver on the above-mentioned 

operating responsibilities, the North Region 

has identified the following operational 

priorities on which they must concentrate 

over the next two years. They are as follows: 

ensuring a stable and vibrant leadership 

in the North region; ensuring compliance 

with all relevant legislation that affects the 

PPECB and its operational mandate in par-

ticular (within the constraints of resources 

provided); building capacity to achieve a 

workforce that is multi-skilled, competent, 

consistent and uniform in its inspection 

activities; strengthening efforts in the cold 

chain environment to ensure that mandate 

requirements and stakeholder expectations 

are met; embracing internal PPECB clients 

not only in line with the PPECB’s values, but 

to show them their potential so as to achieve 

the desired results; collaborating closely 

with all stakeholders (internal and external) 

to improve relationships and thereby restor-

ing client confidence in the PPECB; render-

ing a cost-effective service to customers by 

reviewing the grain and groundnut pricing; 

providing stakeholders with information 

that is complete, accurate, reliable and on 

time; and managing illegal exports of per-

ishable goods through the Beitbridge and 

Komatipoort Border posts.

The North Region’s priorities are supported 

by the following regional specific success 

indicators: a year-on-year reduction in the 

number of interceptions of a quality and 

phytosanitary nature reported by import-

ing countries; a reduction in the number of 

claims instituted against the PPECB; zero 

findings in the EU’s FVO audit results; main-

taining a 2% sampling frequency with regard 

to product quality inspections; adherence to 

the capturing and provision of Information 

Service Level Agreement targets; a reduc-

tion in the number of internal and external 

audit findings; timeous invoicing of contain-

ers; developing a culture of accountability 

amongst all line managers; ensuring com-

pleteness of income and correct information 

on export certificates; ensuring a properly 

functioning administrative workforce; ensur-

ing smooth operational activities in Maputo 

harbour; reducing the number of kilometres 

travelled (to save costs) but without com-

promising on service delivery; and increas-

ing the number of inspectors and senior in-

spectors in the region to improve the quality 

of service delivery to customers.

In terms of research and innovation in 

the North Region, the following priorities 

have been identified in collaboration with 

the PPECB’s R&D unit: establishing a better 

methodology for the sampling of grain and 

groundnut products; investigating aflotoxin 

changes in the groundnut value chain; secur-

ing faster and better methods of identifying 

Citrus Black Spot at activity points; and es-

tablishing a set of criteria that can be used 

to determine the risk profiles of pack houses 

in th region. 

The identified risks prevalent in the North Re-

gion can be listed as follows: 

 › There has not been stable leadership in 

the region for the past six years, and this 

has resulted in instability and low staff 

morale in the region;

 › There is a need for more training to be 

done on minor products, as the North 

Region is experiencing increasing re-

quests for inspection of these products;

 › There is a strong need to focus on the 

cold chain career path in the North, es-

pecially at the Maputo Harbour and on 

the sterilization loadings (requests for 

which may increase inland). 

 › The current controls and checklists to 

ensure compliance with financial proce-

dures are not being fully adhered to. 

 › The resources to verify export cer-

tificates prior to the official PPECB en-

dorsement are limited, especially in 

areas where there are high volumes of 

certificates (e.g. in Gauteng Central).

 › Inspections forms (Q-08s) go missing 

or are captured into the PPECB’s Navi-

sion system too late. Faxed or e-mailed 

Q-08s from inland regions do not reach 

port offices on time. 

 › Succession plans or staff retention poli-

cies are limited, and this needs to be ad-

dressed.

Greater workloads are being absorbed by 

certain inspectors due to a predominantly 

young and inexperienced workforce in the 

North Region. More training is needed. 

The region is vast, and the driving distanc-

es are understandably far for inspectors to 

travel. This is causing fatigue amongst in-

spectors, even before they arrive to perform 

on the job - especially around the grain and 

groundnut products. This constitutes a safety 

hazard.

objective and outcomes

The overall strategic objective in the North 

region is to concentrate on getting sufficient 

capacity to do the job more effectively. The 

priority is to close the gaps identified, particu-

larly regarding Maputo, illegal exports, staff 

morale and travelling distances. The strate-

gic outcome is to ensure closer compliance 

with the DAFF mandate than is currently the 

case, and to address the specific risks identi-

fied above for the North Region. 

measurable objectives

The following measurable objectives have 

been set for the 2014 fiscal year:

 › Ensuring compliance with the APS Act 

 - 5 new senior inspectors to be ap-

pointed for the North region

 - Export certificates need to be 100% 

compliant with the legislation

 › Delivering on the PPEC Act 

 - The risk register is to be better man-

aged

 - There needs to be 100% compli-

ance with the Food Business Op-

erator (FBO) certification

 - All internal audit findings need to be 

corrected to achieve 100% compli-

ance 

 - Preparing the North Region for the 

ISO 17020 accreditation that is be-

ing introduced

 › Ensuring proper resource planning to 

beef up the region’s capabilities

 - All vacancies are to be filled

 - A new cold chain career path is to 

be established

 - A new grain career path is to be es-

tablished
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ExPEnditurE r’000

Employment - inhouse 21 903 

Employment - contract 1 536 

overtime 833 

subsistence Allowance 835 

Accommodation - staff 875 

travel - local 4 784 

technical - Equipment & laboratory 512 

courier - samples 196 

Accommodation - office 1 644 

post and telephone 562 

stationery and printing  179 

labels 159 

meetings and Workshops 106 

information desk 187 

computer 36 

Administrative 2 

depreciation 165 

totAl ExPEnditurE 34 514 

incomE 

Aps inspection levies 37 645 

ppEcB Export levies 3 224

totAl incomE 40 889

nEt rESult 6375

 7.4    ProGramme 4: 

ThE 
hARMONIzATION 
CONCEPT IN ThE 
PPECB 
The PPECB’s assessors and inspectors, to-

talling 241, are stationed across the whole 

country at more than 1500 locations to 

deliver inspection services on a range of 

product types and cold chain disciplines. 

The collective experience of the Statutory 

Operations division’s technical capacity 

has been eroded over time, resulting in a 

younger and less experienced team op-

erating at the inspection points. Therefore 

a major risk that the PPECB faces is non-

compliance to the DAFF mandate.

Consequently, assessors and inspectors 

are empowered through the harmoniza-

tion programme to ensure a uniform and 

consistent application of standards across 

the country. The programme attempts to 

measure, impartially, the effectiveness of 

training conducted in the PPECB regions 

to achieve this uniformity of standard. The 

standardization model involves, among 

other things, workshops, practical dem-

onstrations and calibration sessions to try 

and ensure that the PPECB assessors and 

inspectors use a uniform and consistent ap-

proach to product and cold chain inspec-

tions. The business model measures levels 

of uniformity and competencies of the in-

conclusion

The North Region is one of the more complex regions in the PPECB organization in terms of 

the size of the region, the variety of the products involved, and the scope of activities required 

of inspectors. The region is grappling with unique challenges – from the normalizing of the 

Maputo port to the prevention of illegal exports through South Africa’s border posts. The lack 

of capacity needs to be addressed, including the distances that staff members are having to 

travel (from a fatigue point of view and cost-to-company point of view). The financial contribu-

tion of the North Region to the PPECB overall finances is very small compared to Coastal and 

South, and ways to improve this will be investigated.
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spectorate to determine ongoing risk lev-

els for the PPECB. The model instills confi-

dence amongst its technical personnel who 

are operating within a challenging stake-

holder environment. By ensuring a high de-

gree of uniformity and consistency amongst 

its personnel, the model is designed to give 

confidence to the technical contingent of 

personnel and to the PPECB’s stakeholders 

and major shareholder, DAFF.

This programme has evolved to include the 

harmonization of food safety auditors identi-

fied for implementation from 2013/14. This 

food safety mandate, assigned under Regu-

lation R707 of the Agricultural Product Stan-

dards Act 119 of 1990, has subsequently 

been included in the strategic framework 

of the programme with standardization be-

ing envisaged on all disciplines by fiscal 

2015/16.

The programme furthermore plans to ensure 

the harmonious understanding of standards 

amongst industry stakeholders served by the 

PPECB. A range of harmonization workshops 

are envisaged in this regard, and these plat-

forms will provide opportunities for new en-

trants to be further informed of the standards 

required for exporting perishable products. 

The increased competitive capacity of new 

entrants such as small-scale farmers will 

also benefit from this programme. And this 

speaks directly to the government’s MTSF 

Priority no. 3 “Rural development, food se-

curity, and land reform”, as well as to MTSF 

Priority no. 4 “Access to quality education”. 

As a national public entity, the PPECB is 

committed to lending its support to African 

countries and is strategically positioned to 

support harmonization of standards within 

the EAC region in particular.

overall objective and outcome 

The strategic objective of the harmonization 

programme is to ensure the uniform inter-

pretation and the consistent application of 

standards and protocols during the execu-

tion of inspections and cold chain functions 

by the PPECB personnel. The strategic out-

come of the harmonization programme is for 

the PPECB to make a significant contribu-

tion to the confidence of its customers, its 

personnel and its major shareholder, and 

to ensure continued access to markets for 

South African products. 

rESourcE PlAn 2013-14
 

ExPEnditurE r’000

Employment - inhouse 6 614 

Employment - contract 341 

subsistence Allowance 138 

Accommodation - staff 286 

travel - local 859 

travel - overseas 80 

technical - Equipment & laboratory 38 

post and telephone 111 

stationery and printing 10 

meetings and Workshops 712 

training 1 132 

license fees and iso 5 

computer 42 

Administrative 1 

depreciation 24 

totAl ExPEnditurE 10 393

conclusion

This programme is designed to empower assessors and inspectors to apply standards across 

the country in a uniform and consistent manner. Further to this, the harmonization programme 

will measure, impartially, the effectiveness of training conducted on inspectors and assessors 

in the PPECB to achieve the required uniformity of standards. Importantly, the harmonization 

programme’s role is to influence technical developments and changes to standards locally, 

and to participate in international standardization forums where critical developments are 

closely followed and influenced for the benefit of the country. All these efforts are aligned to 

enhance South Africa’s access to international markets so that the PPECB is seen to be sup-

porting the international competitiveness of the industries it serves.

measureable objectives

 › To execute a number of interventions 

amongst inspectors and assessors to 

transfer the necessary skills

 › To develop a predetermined number of 

harmonization manuals guiding inspec-

tors and assessors in their roles at the 

PPECB

 › To conduct a set number of harmoniza-

tion audits at depots and ports

 › To develop a harmonisation programme 

for food safety auditors

 › To measure the competence of inspec-

tors and assessors on the job

 › To measure the degree to which inspec-

tors and assessors are uniform in their 

approach across the country

 › To hold a number of harmonisation ses-

sions with the various industries (cus-

tomers) to ensure common understand-

ings and a standardized approach to 

harmonization by all concerned

 › To influence the standards at meetings 

held with industries and DAFF during 

the year

 › To generate reports giving the harmoni-

sation status in certain regions around 

the country
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 7.5    ProGramme 5   

ThE LABORATORY 
ENVIRONMENT 
The Laboratory is a highly specialized en-

vironment, for which skilled employees are 

recruited for specialized jobs such as ad-

ministrators, analysts and technicians. The 

challenge for the laboratory is to attract 

statutory work, so that the majority of the 

laboratory analyses (and therefore income) 

are statutory in nature. Currently the ratio is 

70% income from the commercial sector, 

and 30% income from the regulatory envi-

ronment. The Laboratory therefore needs to 

shift its emphasis from being commercial in 

nature to being statutory in nature to justify 

the PPECB retaining the function. This will 

avoid the double standard of having done 

away with the CB in 2012, but keeping the 

laboratory (referred to earlier in this docu-

ment). This will require active pursuit of ad-

ditional and appropriate customers from 

2013 onwards.

 As depicted in the organogram below, the 

Laboratory consists of four initiatives: the 

Mycotoxin Analytical Programme (MAP); the 

Fats Analytical Programme (FAP); the Dairy 

Testing Services; and the Maximum Resi-

due Level (MRL) testing services. The MAP 

is ISO 17025 accredited and continues to 

service the food and feed industry through 

its testing of a myriad of mycotoxins (afla-

toxins, Ochratoxin A, Zearalenone,) with 

particular emphasis on its statutory man-

PPECB 
LABORATORY 

SERVICES

myCOTOXIN 
ANALyTICAL 
PROGRAmmE

(mAP)

FATS 
ANALyTICAL 
PROGRAmmE

(FAP)

DAIRy
TESTING 

SERvICES
mRL TESTING 

SERvICES

date of aflatoxin (Total aflatoxins and Afla-

toxin B1) testing in groundnuts. The FAP runs 

in parallel to MAP to provide an overall quality 

testing service for the nut industry by testing 

for rancidity, % free fatty acid and moisture 

content.

outcomes and objectives

The over-arching outcome is to be a centre 

of excellence in South Africa, in the testing of 

groundnuts for aflatoxins, pesticides in fresh 

produce and quality characteristics of dairy 

products, for the export market in line with the 

APS Act. The objectives set to achieve this 

outcome are as follows:

 › To utilize state of the art technology for 

optimum support of the groundnut afla-

toxin-testing programme for export.

 › To provide an ISO 17025 accredited 

Maximum Residue limit (MRL) testing 

service in fresh produce for the export 

market

 › To provide an ISO 17025 accredited 

Dairy Quality Testing service for the ex-

port market.

 › To increase the scope of ISO 17025 

accreditation of all services in the Fats 

Analytical programme.

 › To increase the scope of analyses to 

meet customer needs.

measureable objectives

The following measureable objectives have 

been targeted by the Laboratory for the 2014 

financial year:

 › Human Resource Allocations

 - Two laboratory analysts (Patterson 

Grading C2 and C1) will be 

recruited in April 2013 to fill the MRL 

analyst positions created for the 

MRL testing Programme envisaged 

to be rolled out on the 1 August 

2013.

 - One junior analyst (Patterson 

grading C1) will be recruited to 

provide support in the Dairy Quality 

Testing Programme.

 - The Quality Manager position must 

be re-graded by the end of 2013-

2014, due to the change in the 

complexity of the job.

 › The provision of non-accredited and 

accredited services

 - Dairy testing for the export market 

is currently non-accredited. The 

aim is to ensure accreditation for 

this service.

 - MRL testing services are currently 

being set up to deliver a non-

accredited service by August 2013.

 › Infrastructural Development

 - To ensure that the current facility 

can accommodate the four different 

programmes identified (and without 

compromising the Good Laboratory 

Practices and Occupational Health 

and Safety of the analysts), the 

existing floor plan will be revisited 

and proposed modifications will be 

presented.

 - Pending the estimated volumes 

to be tested (10 000) for the new 

testing programme (i.e MRL 

testing), a proposed business case 

for expansion of the current facility 

is forecast for the end of 2015-2016.

 › Increasing the scope of the ISO 17025 

Accreditation
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rESourcE PlAn 2013-14

ExPEnditurE  r’000

Employment – inhouse  3 879

Employment – contract 248

overtime 117

Accommodation – staff 5

travel – local 116

travel - overseas  40

technical – Equipment & lab  2 256

courier (samples) 130

Accommodation – office  1 502

post and telephone  87

stationery and printing 91

meetings and Workshops  19

training   50

license fees and iso  21

computer 3

corporate promotion 9

Administration 1

depreciation  637 

totAl ExPEnditurE  r  9211

incomE lABorAtory lEviES  r 12 040

nEtt rESult  r  2 829

conclusion

The PPECB laboratory ensures confidence in food safety. It is envisaged that this division can 

become a centre of excellence in the food safety domain in South Africa. The 2014 financial 

year will be a busy year for the Laboratory in which emphasis will be placed on putting new 

systems in place; accrediting certain existing services; planning the acquisition of more mod-

ern equipment; and continuing to produce a world class service to customers.

  7.6    ProGramme 6  

FINANCE 
DEPARTMENT

The role of the Finance Department is to act 

as a facilitator, providing a financial support 

service to the PPECB and its departments. 

Many of the Finance department’s priority 

objectives are therefore aimed at providing 

a better service to other departments, as 

well as to assist departments in the achiev-

ing PPECB’s Strategic Plan. 

The functions of the department are to de-

liver financial accounting services, maintain 

the general and subsidiary ledgers, process 

and record all revenues and prepare gen-

eral purpose financial statements in compli-

ance with GRAP. It is also responsible for 

giving accounting oversight and guidance 

to other internal departments to ensure that 

the PFMA, GRAP, legal requirements, poli-

cies and procedures are all consistently ap-

plied to maintain the integrity of the financial 

records.

 - The laboratory’s scope of accredi-

tation will be broadened to include 

methods used in the Fats Analytical 

programme (Peroxide values, % 

free fatty acids and moisture). 

 - MRL testing using GC MS technol-

ogy is to be accredited.

 - Dairy quality testing is to be ISO 

17025 accredited.

 › Laboratory Information Management 

System (LIMS) 

 - The LIMS system will be installed 

and all analyses are to be recorded 

on the system by year-end
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the sub-programmes within 
Finance are:

SUB-PROGRAmmE 1:  
FINANCIAL ACCOUNTING

SUB-PROGRAmmE 2:  
mANAGEmENT ACCOUNTING

SUB-PROGRAmmE 3:  
ACCOUNTS RECEIvABLE

SUB-PROGRAmmE 4:  
ACCOUNTS PAyABLE

SUB-PROGRAmmE 5:  
PAyROLL ADmINISTRATION

SUB-PROGRAmmE 5:  
PROCUREmENT

SUB-PROGRAmmE 6:  
FINANCIAL RISk mANAGEmENT

outcomes and objectives

The over-arching outcome is to build confi-

dence in the Finance Department’s people 

and systems that provide efficient and effec-

tive financial accounting and management 

information services. It is also to timely pro-

cure quality goods and services that support 

the PPECB in achieving its business impera-

tives. The outcomes that Finance wants to 

achieve are:

 › Communicating effectively with PPECB 

stakeholders, especially customers

 › Ensuring that all staff members have the 

requisite skills and tools to fulfil their re-

sponsibilities

 › Ensuring effective and efficient financial 

systems and procedures

 › Providing an efficient and effective finan-

cial accounting management system

 › Providing an efficient and effective pro-

curement system.

measureable objectives:

Sub-Programme 1:  

Financial Accounting

 › The PPECB’s financial statements are 

prepared on the basis of properly main-

tained financial records, and give a true 

and fair view of the PPECB’s financial 

matters.

 › Effective systems and procedures pro-

vide the confidence that all relevant fi-

nancial transactions are accurately and 

reliably recorded and accessed for in-

formation purposes.

Sub-Programme 2:  

Management Accounting

 › Appropriate funding requirements are 

timely determined through budgets 

and forecasts of income, operational 

expenses, capital expenses and cash 

flows.

 › Sufficient funding is timely available to 

meet the needs of the PPECB.

Sub-Programme 3:  

Accounts Receivable

 › Optimise cash flows by ensuring that 

outstanding debt is collected within 45 

days.

 › Reduce stationery and postage by de-

livering invoices electronically to 90% 

of the PPECB’s clients.

 › Timely setting up accounts for clients 

and responding to client enquiries.

Sub-Programme 4:  

Accounts Payable

 › Supplier accounts are timely and ac-

curately paid.

 › All payments are supported by appro-

priate supporting documentation. 

Sub-Programme 5:  

Payroll Administration

 › All salaries are timely and accurately 

paid to the PPECB employees and 

contract workers.

 › All legislative requirements are fol-

lowed and timeously implemented to 

avoid penalty and interest payments.

 › Payroll information, which represents 

70% of the PPECB’s costs, is accurate 

and timeously delivered to authorities.

Sub-Programme 6:  

Procurement

 › All goods and services are delivered 

to the right place, in the right quantity, 

with the right quality and at the right 

time.

 › Procure goods and services from 

BBBEE and SMME companies with a 

value that corresponds to 70% of the 

PPECB’s total purchases.

Sub-Programme 7:  

Financial Risk Management

 › PPECB’s financial risks are appropri-

ately managed and financial losses 

minimised. This is to be done by main-

taining an effective internal control en-

vironment that prevents, or detects and 

corrects mis-statements due to fraud 

or error.

 › Comply with relevant legislative and 

policy requirements. 

the focus areas for the 
Finance department for 2013-
14 are:
 
Financial Perspective

Measures include ensuring optimal cash 

flows by collecting outstanding debt with-

in an average of 45 days; maintaining a 

debt collection period of 45 days or lower; 

achieving bad debt as % of turnover at be-

low 1% of income; and negotiating payment 

terms with 80% of suppliers at 30 days after 

invoice date. 

Stakeholder and client 
Perspective

Measures include building high value-add-

ed relationships and developing PPECB’s 

supplier base that are measured through 

stakeholder surveys.

internal Business Process 
Perspective

Measures focus on finding integration of key 

internal processes. This should reduce ad-

ministration and diversionary time such as 

correcting errors, handling enquiries and 

chasing other people.

learning and Growth 
Perspective

Measures emphasise the rate of improve-

ment in our support and service delivery by 

creating learning opportunities from experi-

ences and stakeholder responses. These 

include making financial and management 

information available on a real-time basis.
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rESourcE PlAn 2013-14

ExpEnditurE  r’000

Employment  7 798 

Employment - contract 180 

Accommodation - staff 8 

travel - local 117 

technical - Equipment & laboratory 32 

Accommodation - office 759 

post and telephone 139 

stationery and printing 174 

meetings and Workshops 42 

training 39 

computer 452 

consultants 280 

Audit 1 200 

insurance 375 

Administrative 235 

depreciation 182 

Bad debt 50 

totAl ExPEnditurE 12 062

conclusion

The Finance department is committed to contributing towards the achievement of the PPECB’s 

vision and objectives, as well as its own departmental objectives. This is demonstrated in the 

progress which has been made during 2012-13 to meet the targets set as detailed within the 

Departmental Performance Framework. 

Not only will the Finance Department continue to demonstrate its commitment to providing 

quality services to its customers (both internal and external to the PPECB), but also its appre-

ciation of the staff whose day to day duties involve the provision of such services.

mobile technolgy at the 
PPEcB

The PPECB is currently capturing its in-

spected information on a manual basis. This 

information is then couriered to regional of-

fices where data capturers enter it into the 

PPECB’s Navision computer system. This is 

a slow process that is subject to information 

loss and data capturing errors. With the ever-

increasing pressures on the PPECB to pro-

vide accurate and real-time information to its 

customers, the current way of business will 

no longer suffice. 

With the increased proliferation of mobile de-

vices (tablets) in the market place, the large 

improvements in connectivity and the afford-

ability of a range of devices available on the 

market now, the PPECB has calculated that 

the timing is right to convert from a manual 

system to an electronic system from an infor-

mation capturing point of view. There can be 

no doubt that significant gains in efficiencies 

and effectiveness as an organization can be 

captured if this technology is successfully 

adopted.

In order to plan the acquisition and imple-

mentation of mobile devices in the PPECB 

workplace, the business imperatives needed 

to be determined. These business impera-

tives set the parameters with which the tech-

nology strategy must align – otherwise there 

is ultimately a mismatch between the final 

product and the actual requirements of the 

business. And this can be very costly for the 

business. These business imperatives are 

outlined in the table on the following page, 

and form the bedrock on which the IT strat-

egy for the PPECB will be built. 

Key challenges relating to the implementa-

tion of mobile technology in the organization 

will be the cost of maintaining the mobile 

 7.7    ProGramme 7:  
 icT – mobile TechNoloGy 
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devices; enforcing the security policies and 

standards for the mobile devices; the avail-

ability of IT resources including, the capac-

ity and training of the PPECB support teams; 

and the change-management process that 

will need to be rigorous to ensure acceptance 

of the mobile technology by the user com-

munity. With the average age of the PPECB 

employee being young at 26, we believe this 

technology will be readily easily adopted. 

And these key challenges will be worth sur-

mounting, as the benefits for the PPECB in 

getting it right are enormous.

objective and outcomes

The strategic objective of the mobile technol-

ogy programme is to empower operational 

staff in the PPECB to use their mobile devices 

to the best effect in the organization. This will 

entail improving their communication (via e-

mail, Skype and various apps), and improv-

ing their ability to capture inspection informa-

tion quickly and cost-effectively. The strategic 

outcome is that the PPECB, its customers 

and its major shareholder can have speedy 

access to accurate and real-time business 

information. 

measurable objectives

The following measurable objectives have 

been set for the 2014 fiscal year:

 › Identify business drivers for mobile 

usage (such as mobile information 

needs, mobile utilities, and course 

transformation and audience response 

systems). 

 › Identify the best practices and future 

trends for the successful use of mobile 

devices at the PPECB.

 › Define a governance approach 

thE PPEcB’S KEy BuSinESS imPErAtivES

mobile technolgy at the 
PPEcB

The PPECB is currently capturing its in-

spected information on a manual basis. This 

information is then couriered to regional of-

fices where data capturers enter it into the 

PPECB’s Navision computer system. This is 

a slow process that is subject to information 

loss and data capturing errors. With the ever-

increasing pressures on the PPECB to pro-

vide accurate and real-time information to its 

customers, the current way of business will 

no longer suffice. 

With the increased proliferation of mobile de-

vices (tablets) in the market place, the large 

improvements in connectivity and the afford-

ability of a range of devices available on the 

market now, the PPECB has calculated that 

the timing is right to convert from a manual 

system to an electronic system from an infor-

mation capturing point of view. There can be 

no doubt that significant gains in efficiencies 

and effectiveness as an organization can be 

captured if this technology is successfully 

adopted.

In order to plan the acquisition and imple-

mentation of mobile devices in the PPECB 

workplace, the business imperatives needed 

to be determined. These business impera-

tives set the parameters with which the tech-

nology strategy must align – otherwise there 

is ultimately a mismatch between the final 

product and the actual requirements of the 

business. And this can be very costly for the 

business. These business imperatives are 

outlined in the table on the following page, 

and form the bedrock on which the IT strat-

egy for the PPECB will be built. 

Key challenges relating to the implementa-

tion of mobile technology in the organization 

will be the cost of maintaining the mobile 

imPErAtivE BuSinESS rEquirEmEntS imPAct on it StrAtEGy

1 Compliance with
Regulations

the ppEcB needs to comply with 
a multitude of statutory regula-
tions to deliver on its mandate

Applications must have the regulatory rules embed-
ded as business rules, and the it infrastructure must 
comply with the government’s requirements

2 A collaborative
supply chain

the ppEcB needs to work with 
its suppliers and customers - in 
particular the fruit export indus-
try - to perform its regulatory 
requirements without becoming 
inefficient

the it strategy must take cognisance of industry 
roles and systems when developing ppEcB’s appli-
cation architectures as duplication or replication or 
high information requirements result in unnecessary 
supply chain inefficiencies and costs

3 Leveraging Skills the ppEcB needs to use its skilled 
staff to assist others to perform 
their functions at the expected 
levels

the it strategy must accommodate the use of tech-
nologies that are able to capture, embed and dis-
tribute the information/knowledge of the ppEcB’s 
knowledge base that vests in key staff

4  Optimal Cost the cost of any initial investment – 
including the carry-through costs 
over the mtEf period - must make 
business sense

All it architectures and applications must be de-
signed with the objective of keeping cost of own-
ership (initial investment plus cost) at a level that 
makes business sense

5 Real Time to perform in terms of the indus-
try and dAff’s requirements, all 
processes must deliver ppEcB ser-
vices with the minimum of delay

technologies must be deployed in such a manner 
that events and processes are able to be dealt with in 
real time by appropriate application systems

6 Resource
Optimisation

due to organisational constraints, 
all resources must be deployed 
with the maximum efficiency.

the ppEcB has an existing it environment of which 
cognisance should be taken when developing a 
revised strategy. the deployment of technologies 
should reduce administrative burdens of the business 
processes (e.g. capturing and locating information)

7 Work From
Anywhere

staff must be able to do their work 
anywhere and have the necessary 
information and documentation 
available to carry out the required 
processes

the it strategy must include a comprehensive mobil-
ity architecture that includes the support of business 
processes, organisational communication, the distri-
bution of documentation and the leveraging of skills



PAGE
102

APPENDIX
STRATEGIC PLAN 
2014 – 2017

for PPECB mobile websites and 

applications. 

 › Identify resources, budgets, 

infrastructure, and workforce needs 

to support mobile strategy and define 

how units should work with IST and 

third-party developers.

 › Develop a resource set of best 

practices for using mobile devices, 

including policy recommendations for 

data and device usage. 

 › Manage the IT risks related to the 

implementation of the mobile devices.

 7.8    ProGramme 8: 
DeveloPmeNT  

the development Portfolio 
in the PPEcB
Historically, the PPECB has operated in a 

constrained environment, where customers 

have insisted that the PPECB levies are used 

for inspection purposes – not developmen-

tal purposes. The argument from the levy-

paying industries was that, at the behest of 

the Minister of DAFF, they were already using 

significant proportions of their statutory levy 

monies for development in their industries. 

However with more emphasis in recent years 

being placed on the development of small-

holder farmers in particular by state owned 

enterprises, the PPECB has revised its ap-

proach regarding its contribution towards the 

‘national development portfolio’ – something 

that is clearly articulated in the legislated 10 

government priorities of the MTSF in 2009. 

In late 2012, the PPECB Board approved a 

new Development Policy and Development 

Strategy within the PPECB. The Board agreed 

to ring-fence 1% of its annual turnover (circa 

R2m) and to use this money for ‘development’ 

purposes - subject to this money leveraging 

additional funding from outside of the PPECB 

on at least a 1:1 ratio. This has been achieved 

late in the 2012 financial year, and the 2014 

financial will bear the fruits of the new policy 

and the fund-raising efforts to date.

‘Development’ within the PPECB is based 

on contributing to the stimulation of the ru-

ral and emerging economy through support 

of small-scale farmers and people from the 

designated groups as intended in South Af-

rica’s transformation policies. This could in-

clude, amongst other things, capacity build-

ing (training), job creation and enterprise 

development. The ‘development’ objectives 

have been aligned to the national priorities, 

national key outcomes and national develop-

ment plan.

The PPECB has four ‘development initiatives’ 

that it will prioritize in the 2014 financial year. 

The first is the Agri-Export Technologist Pro-

gramme (AETP), a 12-month learnership that 

leads to a National Certificate in Perishable 

Produce Export Technology. The initiative is 

run in conjunction with DAFF and the AgriSE-

TA. 25 learners will begin their 10-month pro-

gramme in April 2013. Successful graduates 

rESourcE PlAn
 

ExPEnditurE r’000

Employment - inhouse 3 335 

Accommodation - staff 14 

travel - local 62 

technical - Equipment & laboratory 618 

post and telephone 330 

information desk 18 

computer 6 675 

consultants 1 458 

Administrative 12 

depreciation 966 

totAl ExPEnditurE 13 488

conclusion

Mobility can significantly improve productivity, data quality, operational efficiency, customer 

responsiveness and customer satisfaction at the PPECB. Mobile technology can provide rapid 

access to important business data, customer data and transactions from anywhere - as long 

as there is connectivity. It is important to note that developing a mobility strategy starts with 

establishing business mobility requirements, the organization’s needs and a clear roadmap 

of the rollout of the mobile technology. Clear goals and objectives related to the following are 

required, as noted above.

 › Ensure that there is sufficient wireless 

network capacity installed for the use 

of mobile devices at all PPECB offices. 

 › Establish bandwidth consumption 

guidelines and the needs of the 

wireless carrier networks.

 › Establish training programmes to 

support the distribution of the mobile 

devices.

 › Investigate policies for Bring-Your-

Own-Device (BYOD) if the business 

case for it is positive. 
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(seen in the picture below) will be eligible to 

apply for permanent positions in the PPECB 

inspections services.

The second ‘development initiative’ is the 

Unemployed Graduate Programme. These 

are graduates of our AETP programme 

who were not able to find permanent em-

ployment in the PPECB or any other public 

service entity after successful completion 

of the AETP learnership. The graduates are 

put into a ‘national pool of seasonal resourc-

es’ for the inspection arm of the PPECB 

business. They are also trained on addi-

tional products, and the majority is used 

as ‘temporary inspectors’ during the peak 

picking periods of the citrus, grape and 

pome seasons. These graduates are given 

preference when vacancies arise within the 

PPECB inspection services.

The third ‘development initiative’ relates to 

the Intern Programme at the PPECB. The 

PPECB participates in the AgriSETA’s intern-

ship programme in which usually four in-

terns are placed in the PPECB Head Office 

environment for a 12-month period. These 

interns are unemployed graduates and 

gain working experience in the fields of HR, 

IT and Finance. Every attempt is made to 

place these interns in permanent positions 

in the PPECB should vacancies become 

available in the departments they are allo-

cated to. 

The last ‘development initiative’ concerns 

the Smallholder Farmer Programme. The 

PPECB collaborates with other SOEs and 

provincial departments of Agriculture to 

provide technical training that assists these 

farmers to access markets locally and 

abroad. 

objective and outcomes

The strategic objective is to make a mean-

ingful contribution to the development 

portfolio in the PPECB in relation to small-

holder farmers, unemployed graduates, 

Agri-technologists and Interns. The strate-

gic outcome is to ensure that, each year, 

over 100 PPECB-assisted smallholder farm-

ers can profitably participate in local and 

export markets, and that a 70% placement 

rate can be achieved within the PPECB for 

its unemployed graduates, AETP students 

and interns.

rESourcE PlAn
 
ExPEnditurE r’000

Employment - inhouse 703 

Employment - contract 872 

overtime 0 

Board 0 

subsistence Allowance 10 

Accommodation - staff 18 

travel - local 264 

post and telephone 17 

stationery and printing 51 

meetings and Workshops 311 

training 1 814 

computer 2 

consultants 194 

Administrative 1 

depreciation 14 

totAl ExPEnditurE 4 272 

income 

technologist programme 600 

training Academy 1 153 

totAl incomE 1 753 

nEt rESult -2 518

measurable objectives

The following measurable objectives have 

been set for the 2014 fiscal year:

 › Raise external donor funds for the run-

ning of the development programme

 - Approach the DAFF, the ARC and 

NAMC for funding

 - Approach the private sector for 

funding

 › Increase the product offering of devel-

opment initiatives

 - Develop a number of new training 

products for the targeted group-

ings

 › Increase the number of SETA-accredit-

ed workshops

 - Develop a number of new training 

products for the targeted group-

ings

 › Build capacity in externally targeted 

groupings by transferring knowledge 

and skills

 - Develop 120 smallholder farmers 

per annum (over the next 3 years) 
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to successfully access local and/

or export markets

 - Achieve a 70% placement rate 

within PPECB for the AETP 

learners.

 - Train a specified number of 

unemployed graduates

conclusion

Special emphasis is placed on the em-

powerment of small-scale farmers, and 

particularly farmers from historically dis-

advantaged population groups. Such em-

powerment is envisaged through capac-

ity building, strategic partnerships with 

provincial governments (including local 

fresh produce markets and sister SOE’s) 

and partnerships with the private sector. 

The programme is to be driven mainly by 

donor funding. An important aspect of this 

development programme is the establish-

ment of a pool of unemployed graduates 

who are competent in PPECB’s business 

around the four major fruit products. The 

expansion of the PPECB’s customer in-

dustries will require growth in the PPECB’s 

human capacity to meet these demands. 

This should contribute to creating jobs 

in the rural areas in particular, especially 

amongst the needy population groups. 

PrEviouS PPEcB StructurE

CEO

CORPORATE 
OFFICE

HUmAN 
RESOURCES

FINANCE STATUTORy 
OPERATIONS

ANNEXURE A
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diviSionAl rEAliGnmEnt (PoSt 15 mArch 2013)

CEO

CORPORATE 
AFFAIRS

FINANCEHUmAN 
RESOURCES

STAT OPS 
NORTH

LABORATORy STAT OPS 
SOUTH

ICT STAT OPS 
COASTAL

CFO PA

ANNEXURE B
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SuB-ProGrAmmE outPut indicAtor
2013/ 
2014

2014/ 
2015

2015/ 
2016

2016/ 
2017

APS Inspection  
Services

delivering on 
Aps statutory 
mandate

number of consign-
ment notes inspected 
based on a 2% inspec-
tion sample

90% 90% 90% 90%

multi-skilled 
staff

number of inspectors 
that are multi skilled in 
at least five products

16 20 23 25

number of inspectors 
competent on container 
loading for the inland

8 12 15 20

PPECB Cold Chain 
Services

Accurate tem-
perature letters

number of accurate 
temperature letters ex-
pressed as a % of total 
letters issued

100% 100% 100% 100%

Management
Accurate and 
timely informa-
tion

% Accurate reported 
information in line with 
specific slA

80% 85% 85% 85%

capturing of inspec-
tion information for 
fruit products within 72 
hours after inspection 
date

80% 75% 75% 80%

% Batches approved 
and posted after cap-
turing within 24 hours

40% 50% 60% 70%

 ProGramme 1:  StAtutory oPErAtionS “north” AnnuAl PErFormAncE tArGEt
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 ProGramme 2: 

StAtutory oPErAtionS “South” AnnuAl PErFormAncE 
tArGEt

SuB-ProGrAmmE outPut indicAtor
2013/ 
2014

2014/ 
2015

2015/ 
2016

2016/ 
2017

Ensure mandate 
compliance with all 
relevant legislation 
that impacts on 
the PPECB and its 
mandate

All fruit type in-
spections based 
on a 2% sample

number of consignment notes 
inspected based on a 2% 
inspection sample

90% 94% 98% 100%

full verification 
of export ad-
dendums against 
original inspec-
tion information

number of export addendums 
verified against original inspection 
information (change from audit 
approach)

80% 90% 95% 100%

increase effec-
tiveness of over-
sight

strengthen oversight in the cold 
chain and inspection services 
through depot audits

10 15 20 25

smooth integra-
tion from inland 
cold chain ser-
vices in south 
regions

All q08s captured within 24 hours 
upon receipt

70% 90% 95% 100%

containers fully monitored during 
loading process

85% 90% 95% 100%

compliance to 
food safety re-
quirements

number of fBo exceptions re-
ported.

30 20 15 10

Building capacity 
to achieve a 
competent, 
multi-skilled 
and innovative 
workforce

multi- skilled 
staff

cumulative number of inspec-
tors and assessors skilled in food 
safety

5 10 15 20

cumulative number of inspectors 
and assessors skilled in occupa-
tional health and safety

4 8 12 14

cumulative number of inspectors 
that are multi-skilled in at least 
five products

32 36 40 44

cumulative number of inspectors 
competent on container loading 
for inland

6 10 14 18

capacity on all minor products 
exported from south regions

4 8 12 16

number of unemployed  
graduates trained per product

8 10 12 14

Providing 
stakeholders with 
information that is 
accurate and on  
time

increase of 5% 
against slA  
targets

Accuracy of reported  
information

Week 1: 
85%

Week 2: 
95%

Week 1: 
90%

Week 2: 
95%

Week 1: 
90%

Week 2: 
98%

Week 1: 
90%

Week 2: 
98%

capturing of inspection informa-
tion for fruit products within 72 
hours after inspection date

75% 80% 85% 85%
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StAtutory oPErAtionS “coAStAl” AnnuAl PErFormAncE  
tArGEt

SuB-
ProGrAmmE

outPut indicAtor
2013/ 
2014

2014/ 
2015

2015/ 
2016

2016/ 
2017

Ensuring 
compliance 
with all relevant 
legislation that 
affects the 
PPECB and its 
operational 
mandate in 
particular

delivering on Agricultural 
product standards statu-
tory mandate

number of consignment notes 
inspected based on a 2% inspec-
tion sample

95% 100% 100% 100%

delivering on cold chain 
statutory mandate

no of accurate temperature ex-
pressed as a % of total letters issued

100% 100% 100% 100%

Ensure credibility of the 
export certification process

number of export addendums 
verified against consignment 
notes expressed as a percentage 
of the total addendums received

10% 40% 50% 60%

Ensure compliance to over-
time legal requirements

Average number of weekly over-
time exceedances against the 
15hr legal requirement

10 5 0 0

Building 
capacity to 
achieve a 
workforce that 
is multi-skilled, 
innovative, 
competent, 
consistent and 
uniform in its 
inspection 
activities.

multi-skilled staff

number of inspectors that  
are multi skilled in at least five 
products

23 27 31 35

cumulative number of unem-
ployed graduates skilled in prod-
uct inspections

8 10 12 14

cumulative number of inspectors 
and assessors skilled in food 
safety requirements

5 10 15 20

cumulative number of em-
ployees skilled in occupational 
health and safety disciplines

8 10 12 14

cumulative number of inspectors 
skilled in minor product inspec-
tions

3 7 12 14

cumulative number of inspectors 
skilled in container loading for 
the inland loading points

13 15 17 19

cumulative number of assessors 
skilled in cold treatment disci-
plines

5 10 15 20

Transforming 
efforts in the 
cold chain 
environment 
to ensure 
that mandate 
requirements 
and stakeholder 
expectations are 
met.

implement Electronic 
booking system for the 
cold chain

number of electronic bookings 
received expressed as a percent-
age of total bookings received

0 40% 60% 80%

All container loading con-
trol documents captured 
within 24hours upon re-
ceipt

number of control documents 
captured within 24 hours ex-
pressed as a percentage of total 
control documents received

70% 90% 100% 100%

containers fully monitored 
during loading process

number of containers fully moni-
tored expressed as a percentage 
of total containers loaded

70% 80% 90% 95%

 ProGramme 3: 
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AnnuAl PErFormAncE tArGEt

SuB-
ProGrAmmE

outPut indicAtor
2013/ 
2014

2014/ 
2015

2015/ 
2016

2016/ 
2017

consistent 
application of 
standards

Annual cumulative harmonization 
skills transfer interventions 
undertaken

8 6 6 6

number of harmonization manuals 
developed

8 8 8 8

delivery on 
ppEBc statutory 
mandate

Annual depot and port audits 
undertaken

20 20 20 20

competent staff
% competence of inspectors and 
assessors

90% 93% 93% 93%

uniform 
approach of 
inspectors

% inspectors with uniform approach 90% 90% 90% 90%

uniform 
approach of 
assessors

% Assessors with uniform approach 80% 85% 85% 85%

 ProGramme 3:   StAtutory oPErAtionS “coAStAl”

 ProGramme 4: hArmoniSAtion

Embracing 
‘people’ not only 
in line with the 
PPECB’s values, 
but also because 
without a team 
effort, the desired 
results cannot be 
achieved

temporary staff 
positions converted 
to permanent

cumulative number of 
positions converted 
from temporary to per-
manent

0 4 6 8

Providing stake-
holders with 
information that 
is complete, accu-
rate, reliable and 
on time.

Accurate and  
timely information

Accuracy of reported 
information

Week 1 – 
80%Week 

2 – 90%

Week 1 – 
85%Week 

2 – 95%

Week 1 – 
90%Week 

2 – 95%

Week 1 – 
90%Week 

2 – 98%

capturing of inspec-
tion information for fruit 
products within 72 hours 
after inspection date

70% 75% 80% 85%
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  AnnuAl PErFormAncE tArGEt

outPut indicAtor
2013/ 
2014

2014/ 
2015

2015/ 
2016

2016/ 
2017

Reliable  
laboratory  
results

mAp proficiency testing results as  
indicated by z-scores

2 2 2 2

number of peanut samples within the  
acceptable ranges indicated by fApAs

4 4 4 4

Increased scope

number of newly accredited scopes for  
standards and analytical services

3 4 3 3

Amount of mrl samples analysed 100 2500 5000 10000

Increased  
effectiveness

number of analysts trained on  
mrl analysis

2 1 1 0

AnnuAl PErFormAncE tArGEt

SuB-
ProGrAmmE

outPut indicAtor
2013/ 
2014

2014/ 
2015

2015/ 
2016

2016/ 
2017

Accounts  
Receivable

maintain cash flow
collection of  
outstanding debt  
in days

45 days 45 days 45 days 45 days

maintain liquidity
Bad debt as a (%) of 
income

0.1% 0.1% 0.1% 0.1%

Procurement
increase total spend 
on BBEEE suppliers

% spend on BBEEE 
suppliers

70% 70% 70% 70%

 ProGramme 5: 

 ProGramme 6: 

thE lABorAtory

FinAncE
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AnnuAl PErFormAncE tArGEt

outPut indicAtor
2013/ 
2014

2014/ 
2015

2015/ 
2016

2016/ 
2017

Access to it
number of incidents with more than  
4 hours network downtime

4 2 2 1

Access to mobile technology number of mobile devices issued 70 100 50 0

sufficient it infrastructure
number of offices with access to  
wireless technology (Wi-fi)

2 9 9 0

Efficient utilization of  
it equipment

number of people trained on the use  
of mobile devices

70 100 50 0

 ProGramme 8:   dEvEloPmEnt AnnuAl PErFormAncE tArGEt

outPut indicAtor
2013/ 
2014

2014/ 
2015

2015/ 
2016

2016/ 
2017

increase product offering of 
development initiatives

number of training products developed 3 4 3 3

increase the number of sEtA-
accredited workshops

number of new sEtA accredited  
training programmes developed

2 2 2 2

External capacity building
number of smallholder farmers  
developed in market access  
(local and export)

120 120 120 120

External capacity building
number of AEtp students successfully 
trained and placed

70% 70% 70% 70%

raise external donor funding
rand amount of external donor  
funds raised

1 1 1 1

 ProGramme 6:  ict - moBilE tEchnoloGy
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 Programme: Statutory ServiceS 

sub programme Output indicator target actual
reasons for Deviations  
and / or comments

APS Inspection 
Services (SO1)

Delivering on 
APS statutory 
mandate

Number of consignment notes 
inspected based on a 2%  
inspection sample.

85% 95% CARTON:  91.31%
KILOGRAM:  98.28%
=95%

Multi-skilled staff Number of inspectors that are 
multi skilled in at least five 
products 

52 61 Gauteng 7
Durban 1
Grabouw: = 12
Robertson: =  7
Ceres =7
Citrusdal =5
Paarl = 8
Cape Town =0
Port Elizabeth = 9
NE = 5

 Number of inspectors  
competent on container loading 
for the inland.

25 44 Grabouw: = 3
Robertson: = 1
Ceres = 3
Citrusdal = 0
Paarl = 0
Cape Town =0
Port Elizabeth = 17
Durban = 
NE = 13
Gauteng = 7

PPECB Cold 
Chain Services 
(SO2)

Delivery on 
PPECB statutory 
mandate

Number of depot and port  
audits undertaken.

# 23 18 The target was overstated

Accurate  
temperature 
instructions

Number of temperature  
instructions issued expressed 
as a %

100% 100% Done as per mandate

Food Safety 
Services (SO1)

Compliance 
to food safety 
requirements

Number of FBO exceptions 
reported.

40 37 Only one exception under structure 
32-incorrect registered FBO.

Skilled staff Number of administrative and 
technical staff competent in 
administering MRL lists.

# 3 1 The food Safety Administrator 
went on 2 months maternity leave 
therefore no progress possible.

Harmonisation 
Programme 
(SO3)

Standards are 
consistently 
applied across 
regions

Annual cumulative harmonisa-
tion skills transfer interventions 
undertaken

9 9

Number of Harmonisation 
manuals developed.

10 19

Competent staff % competence of inspectors 
and assessors

90% 92% Inspections – 94%
Cold Chain functions – 90%

Uniform approach 
of inspectors

% of inspectors with uniform 
approach

85% 94%

Uniform approach 
of assessors

% of assessors with uniform 
approach

80% 94%

ANNEXURE C
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 Programme: cold chain r&d (S02) 

sub programme Output indicator target actual
reasons for Deviations  
and / or comments

Increased  
effectiveness 
processes

Amount of products for which 
ASM has been introduced

2 2 Citrus and Table grapes

Number of cold 
chain recom-
mendations

Number of PPECB cold chain 
recommendations reviewed

3 4 HP01
HP22
HP45

Number of  
successful re-
search projects

Number of research projects 
and innovations developed

1 1 Non-destructive rind breakdown 
detection - Final report outstand-
ing till end April

Number of  
product handling 
protocols

Number of new handling  
protocols formulated for emerg-
ing export crops.

1 1 Pomegranate final report outstand-
ing till end April

 Programme: mycotoxin laboratory (S01) 

sub programme Output indicator target actual
reasons for Deviations  
and / or comments

Reliable  
laboratory results

MAP proficiency testing results 
as indicated by z-scores.

2 Tests 2 Total aflatoxins in peanuts (z score 
= -0.2 and -0.8).  Lab results  
comply with FAPAS proficiency 
testing scheme (Report 04198 & 
04211 respectively).

Increased scope Number of newly accredited 
scopes for standards and  
analytical services.

# 3 0 SANAS audit team only availed 
themselves on the 9th -10th April 
2013 for the audit.  Although  
recommendations for accreditation 
made, this will reflect for 2013-2014.

Reference  
sample  
compliance

Number of peanut samples 
within the acceptable range as 
indicated by FAPAS

4 4 All samples submitted by DAFF to 
ensure compliance have been  
analysed and results generated in 
the lab have been deemed to lie 
within the acceptable range of  
aflatoxins in peanuts, by DAFF.

 Programme: inSPection and exPort information (S02) 

sub programme Output indicator target actual
reasons for Deviations  
and / or comments

Accurate and 
timely information

% Accurate reported information 
in line with specific SLA

85% 92% INSP: 92.85%
EXP: 91.24%

Capturing of inspection informa-
tion for fruit products within 72 
hours after inspection date

# 75% 65% This is mainly due to the late arrival 
of source documents for capturing. 

% Batches approved and posted 
after capturing within 24 hours

# 50% 26% This is mainly due to the late arrival 
of source documents for capturing.
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 Programme: develoPment (S03) 

sub programme Output indicator target actual
reasons for Deviations  
and / or comments

Implement or 
facilitate the 
implementation 
of development 
initiatives aimed 
at small scale 
farmers

Number of donor funded  
development initiatives aimed 
at small-scale farmers.

# 1 0 No dedicated initiatives were  
entered into as a result of the  
absence of an approved  
development strategy and policy.

Increase the 
product offering 
of development 
initiatives

Number of training products 
developed

4 4 Dried Fruit
Apples
Pears
Plums

Increases the 
number of SETA 
accredited  
workshops

Number of training products 
Seta Accredited

# 2 0 Quotes obtained and consulta-
tion with SETA held regarding the 
structure of the proposed skills 
programmes. Accredited material 
cannot be developed and paid for 
by providers until there is a customer 
who is paying for the development of 
the programme.

External capac-
ity building for 
knowledge and 
skills transfer

Number of trainees that  
successfully participated in 
training programmes

# 300 120 Significantly lower than planned 
due to discontinuation of SA PIP 
Programme.

Number of unemployed  
graduates trained.

30 45 Ceres - 1
Grabouw - 2
Robertson  - 3
6 appointed in fourth quarter
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 Programme: adminiStration 

sub programme Output indicator target actual
reasons for Deviations  
and / or comments

Management 
(SO2)

Affordable levies *Increase in fees and levies 
below CPI

 SA Stats 
PPI 

0 Levi’s increases during April 
and October

Effective internal 
control

Number of major internal audit 
findings related to business 
system audits

0 0 Audit schedule from April 2013. 
(See audit plan)

Number of critical control break 
downs raised by internal audits

0 0

Number of internal policies and 
procedures reviewed within 3 
year cycles.

# 294 75 Significantly lower than 
planned due to preparation for 
the ISO  9001 project

Human Resource 
Management 
(SO3)

Skilled and  
competent  
workforce

Training spend of allocated 
budget on PDI’s

# R2244m R2200m

Number of AETP students 
trained

25 25

Information 
Technology 
(SO2)

Access to IT Number of hours with network 
downtime with consecutive 
hours < 4 hours

# 0 5 Due to firewall configuration,  
access was problematic.

Procurement
(SO2)

Increase spend 
on BBBEEE  
suppliers

% Procurement spend on 
BBBEEE suppliers

65% 75%

Finance (SO2) Maintain liquidity Outstanding debt measured  
in days

55 days 38 days

Maintain cash 
flow

*Bad debt as a percentage (%) 
of income

0.1% 0.1%

Enhanced credit 
worthiness

Open calls as reported by Public 
Sector SMME Payment Office

0 0
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“every single PPECB employee is 
poised to go the extra mile and 
make the essential difference 
required in our fast-changing 
and highly competitive world.”



Your passport to international trade

Tel +27 21 930 1134
45 Silwerboom Ave

Plattekloof, Cape Town 
www.ppecb.com




