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Auditing to build public confidence


2012/13 PFMA Outcomes

Significant findings from the audit outcomes that require monitoring:
	Auditee
	Supply Chain Management
	Predetermined objectives
	HR
	Financial Management
	IT
	NGO Transfers and Conditional grants

	National Department of health
	· No immediate matters to follow up on
	· Senior management should take responsibility to ensure performance information reported on is reliable.

· Senior management to be held accountable for reporting unreliable information.
· Report separately on national and provincial indicators, starting with quarterly reports.

· Compile an action plan with milestones and responsibilities to address performance reporting gaps in the sector. 
  
	· Monitor effectiveness of internal controls over the recording of leave
	· No immediate matters for follow up
	· Monitor implementation of the IT governance framework approved by Cabinet.

· Monitor the effectiveness of AOPO IT systems  
· Ensure ICT unit is fully capacitated. 

	· Continuously monitor compliance to grant conditions
· Hold provincial departments accountable for targets not achieved 

	Provincial Departments of Health
	MEC’s to confirm that:
· All role players (CFO, SCM, HOD, senior managers) to fully understand SCM requirements.

· Senior managers to continuously monitor their compliance to SCM requirements to ensure due process are followed when contracts are entered into.
· Senior managers to be held accountable for:

· repeat non compliance with SCM requirements

· Unavailability of supporting documentation including prior years.


	MEC’s  to confirm that:

· targets meet required criteria

· Senior management takes responsibility to ensure performance information reported on is reliable.

· Senior management to be held accountable for reporting unreliable information.

	MEC’s  to:

· Indentify and fill critical vacant positions
· Ensure compliance with recruitment processes.

· Ensure that senior managers sign performance agreements with specific deliverables.
	MEC’s  to confirm that:

· Senior management should monitor and review day to day financial activities to ensure monthly financial information are accurate and reliable.
· Implement a document management system to support all transactions entered into
	MEC’s to confirm that:

· Monitor implementation of the IT governance framework approved by Cabinet.

· Monitor the effectiveness of the AOPO IT systems.
· ICT units are adequately capacitated.  


	MEC’s to confirm that:

grants are used for intended purposes


3

