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Approach to the Report 

  Plainer Language 

  More visual: infographics, speech bubbles, text boxes 

  Format as per the Guideline of National Treasury,  and in 
 addition the elements of an Annual Integrated Report, 
 which includes: 

Future objectives 

Risk reporting 

Sustainability reporting (economic, environmental, socio-
economic) 

Communication with stakeholders 

Improvement measures 
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Objectives of the NQF and SAQA 
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Objectives of the NQF and SAQA 

 Objectives of the NQF are to:  

  Create a single integrated national 
 framework for learning achievements 

  Facilitate access, mobility and 
 progression within education, training 
 and career paths 

  Enhance equality of education and 
 training 

  Accelerate redress of past unfair 
 discrimination in education, training, 
 and employment opportunities 

  Contribute to the full personal 
 development of each learner and the 
 social and economic development of 
 the nation at large 5 



Objectives of the NQF and SAQA 

SAQA and the QCs must seek to 
achieve the objectives of the NQF by: 
  

 Developing, fostering and 
maintaining an integrated and 
transparent framework for the 
recognition of learning 
achievements 

 

 Ensuring that South African 
Qualifications meet appropriate 
criteria, determined by the 
Minister and are internationally 
comparable 

 

 Ensuring that South African 
Qualifications are of an acceptable 
quality 
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SAQA Governance Structures 
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Board and Committees’ Structure 

 Board comprises 

– 12 members nominated from the ETD Sector and 
appointed by the Minister in their personal capacities 

– 4 CEO’s of SAQA and the Quality Councils by virtue of 
their Offices 
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Board and Committees’ Structure 

10 Committees comprising at least two Board members 
 and sufficient expertise to advise the Board 

 
Board and Committees Structure: 
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Board and Committees’ Structure 

All  Committees: 
 
  Have Terms of Reference, reviewed and 
 approved by the Board annually 
   
 Report to every Board Meeting 
   
 Conduct an annual self-assessment that is 
 considered by the Board 
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Governance Report 
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Governance Highlights from 2012/13 

 Risk Management: 
 

- Amended of the Terms of Reference of the 
Audit Committee - now called the Audit and 
Risk Committee 

 
- Adopted a Combined Assurance Framework 

 
- Established the Management Risk 

Committee, to identify and actively manage 
risks. Reports  to every meeting of the Audit 
and Risk Committee   
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Governance Highlights from 2012/13 

 

Environmental Sustainability: 
 

- Communication and awareness programme 
 

- Electronic document packs: 21/54 Board and                    
Committees members and 10/14 Senior 
Management 
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Governance Highlights from 2012/13 

Communication with Stakeholders: 
 

- CEO Committee, Advice to the Minister, DHET, DBE 
 

- Research Conference, Seminars, Chairperson’s Lecture, 
NLRD Partners Forum, SAQA-DPSA Project Steering 
Committee, CAS-DHET Steering Committee 

 

- Exhibitions, KHETHA radio programmes, Publications 
 

- International Work: 
-NQF Development work: Ethiopia, Tanzania, Namibia, 
Commonwealth  
-Hosted study visits: Tanzania, Ethiopia,                            
Seychelles, Uganda, China 
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Performance Report 
Tasks assigned to SAQA 
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Tasks assigned to SAQA 

SAQA was assigned some tasks, and we also  report 
on these in the Annual Integrated Report: 
 
Tasks included: 

 

Ministerial Priorities 
 Advice to the Minister on:  
 Green Paper for  Post-school Education and 
 Training,  
 Determination of the Sub-frameworks 
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 Tasks assigned to SAQA 

Ministerial Priorities  (continued) 
 

 Ministerial Guidelines on Strategy and Priorities 
 for the NQF: 

 

Articulation 
Advice on the sub-frameworks 
Allocation of qualifications to the Sub- frameworks 
Scoping exercise and report on SAQA’s organisational 
 trajectory 
Develop a Standard Glossary of Terms  
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Tasks assigned to SAQA 

Ministerial Priorities  (continued) 
 

 Priorities from NQF Determination 
  Coordinate the Sub-framework Policy amendments 
 and publication in Gazette 
  Provide advice on the clarification of the 
 relationship  between the Sub-frameworks and 
 professional designations 
  Provide advice on a qualification type at NQF level 5 
 for Umalusi 
  Study and Report on Occupational Qualifications 
 from level 7 – 10 on the OQCSF 
  Provide a draft policy on the principles that should 
 direct articulation pathways on the NQF 
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Tasks assigned to SAQA 

Ministerial Priorities (continued) 
 

Tasks from Meeting with the Minister 
 

  Development of a Fraud Combat Strategy 
 including whistle blowing process 
  Lead recognition of NCV and Occupational 
 Qualifications 
 Independent evaluation of the CAS project 
 Expand database on community organisations 
 delivering Career Advice Services 
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Tasks assigned to SAQA 

Tasks included (continued) 
 

Requests from DHET   
  

 Assistance with Apply Now! Campaign 
 
 Assistance with Central Applications Clearing House 
 
 Taking on the functions of the Joint Matriculation   
 Board Function 
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Performance Report 
Performance against Targets 
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Performance against Targets 
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Performance against Targets 
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Performance against Targets 
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Performance against Targets 
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Performance against Targets 
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Performance against Targets 
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Performance against Targets 
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Performance against Targets 
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Performance against Targets 
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Performance against Targets 

33 



Performance against Targets 
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Human Resources Report 
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Human Resources Overview 

 Stable workforce and virtually no vacancies at 
 senior management level 
 

 Review of Performance and Development 
 Management System 
 

 Introduced a comprehensive employee wellness 
 programme 
  

 182 staff members benefited from the staff 
 development programme. 1.04% of personnel 
 costs was utilised for staff development 
  

 Retained the IIP award 
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Employment Equity 
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SAQA: Gender  
(2012  reporting period)  
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Employment Equity 

 
 

Top Management National: Race  
(2012  reporting period)  
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Top Management SAQA: Race  
(2012  reporting period)  
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Employment Equity 

 
 

African 
18% 

Coloured 
18% 

Indian 
9% 

White 
55% 

Top Management: Race Top Management SAQA: Race (Sept 2013) 
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Top Management National: Race  
(2012  reporting period)  
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SAQA Five Year trend of EE Reports 
submitted to DOL against target 
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Annual Financial Report 
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Financial Management 

Achieved SAQA’s 16th unqualified audit 
report from the Auditor General 

 

Funds managed responsibly, efficiently 
and effectively 
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Revenue Collection 
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Programme Expenditure 
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Capital Investment, Maintenance, and            
Asset Management Plan 
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Matters that were raised during 
SAQA’s presentation to the Portfolio 

Committee on 24 April 2013 
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1 Funding 

 SAQA Underfunding of at least R10 million – Letters and 
submissions made to the DHET. Feedback still awaited 

 CAS Funding:  

 Contract signed with EW SETA for CAS project funding of 
R5,1 million from 1 August 2013 to 31 July 2014 

 Approval letter from DHET received granting funding for 
CAS project of R38 million from 1 September 2013 to 30 
September 2014 

 Conference attendance fees: to still be charged due to funding 
limitations 

 Proposals submitted for funding for Digitisation of Learner 
Records. Feedback still awaited 
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Digitisation of pre-1992 records  

 More Information becoming available 

 

 Finalising a Report on trends in NQF aligned 
qualifications and unit standards: 2002 – 2011 

 

 The Report indicates:  
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Total Number of Qualification 

Achievements per Year 
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Comment on the 2011 decrease 

 Every NQF Field – except Fields 8 and 10 – shows a 
 marked decrease for 2011.   
 The quality assuring bodies were asked to comment on 
 whether this reflects a true downturn, or whether further 
 records are still expected:  
 They observed that the downturn coincided with the 
 introduction of the new National Skills Development 
 Strategy (NSDS).   
 Furthermore, several SETAs were placed under 
 administration at that time, which could have affected 
 their performance. 
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Total Number of Qualification 
Achievements per NQF Field 
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Total Number of People who Completed at 
least one Unit Standard in Each Field 

52 



  
  

       
  

  
   

 

 

Overall Totals 

Total Number of People who Completed Unit Standards:     1 610 015 

Total Number of People who Completed Qualifications:       281 843 

Total Number of People who Completed Anything: 
1 653 006 

(each person counted once, no matter how many subfields /  
qualifications / unit standards per person) 
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Fraudulent qualifications 

In this presentation: 
 

 Trends in fraudulent practices 
 

 Verification of national and foreign qualifications 
 

 Confirmed forgeries 
 

 SAQA’s Counter Fraud Strategy 
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Fraudulent qualifications 

 SAQA Underfunding: of at least R10 million – Letters and 
submissions made to the DHET. Feedback still awaited 

 CAS Funding:  

 Contract signed with EW SETA for CAS project funding of 
R5,1 million from 1 August 2013 to 31 July 2014 

 Approval letter from DHET received granting funding for 
CAS project of R38 million from 1 September 2013 to 30 
September 2014 

 Conference attendance fees: to still be charged due to funding 
limitations 

 Proposals submitted for funding for Digitisation of Learner 
Records. Feedback still awaited 
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Fraudulent qualifications 
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Fraudulent qualifications 
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Fraudulent qualifications 
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Fraudulent qualifications 
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Fraudulent qualifications 
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Fraudulent qualifications 
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RPL activities 

Support to the Ministerial RPL 
 Task Team – report 
 published, still awaiting the 
 outcome 

 

 Published the Revised Policy 
 and Criteria for RPL 

 

 RPL Research 
 

 SAQA Bulletin on RPL 
 

 Support to implementing 
 individual  projects 
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Conclusion 
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Conclusion 

In 2012/13, SAQA: 
 
Maintained the performance standard of previous 
 years 

 

Implemented a number of additional priorities as 
 requested by the Minister and DHET 

 

Was able to ensure cost savings – funds can be rolled 
 over to the new financial year 

 

Achieved its 16th consecutive unqualified audit 
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