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The chairperson of the Portfolio Committee on Police,

Hounourable committee members,

Distinguished and invited guests, 

Ladies and gentlemen,

Let me on behalf of my organization, the South African Policing Union (SAPU) express our sincere gratitude to this committee for the invitation extended to us to make our submissions to this committee on the recently released annual reports for the SAPS as well as IPID.  Let me congratulate the SASP as well as the IPID for producing annual reports that are informative, detailed and useful to the public.  It is our view that the annual report should thrive to inform and report back to the public about the performance of departments.  This is important in ensure that the public institutions are accountable to the public for the work they do.  

We also want to appreciate the good work that our members are doing on a daily basis even under trying circumstances. Policing is not an easy assignment but we have seen many arrests and convictions which led to long periods of incarcerations and life imprisonment sentences. Some of our members have paid the ultimate supreme price of fighting crime by laying down their lives in their efforts of ensuring safety and security to all inhabitants of this country. We shall continue to encourage them to do so and support them in ensuring that the pockets of corruption amongst our own are eradicated and rid society of any form of crime. 

As far as management is concerned, we think that there is more that needs to be done to represent the members well. Management should be playing exemplary roles and instil confidence in the minds of subordinates. Members must feel that their interests are taken into account by management even if they may not have personally met them.

Honourable chairperson, unfortunately the current Annual Report does not, with due respect to the compilers, instil the confidence that top management deserves in the eyes of subordinates. I would like to point out why we as SAPU hold this view.

The Constitution of the Republic of South Africa, 1996 is the supreme law that needs paramount respect. Since the coming into operation of the Citation of the Constitutional Laws Act 5 of 2005, prescribing that No Act number to be associated with the Constitution of the Republic of South Africa, 1996, management have abided by this law in its 2009/2010, 20101/2011 and 2011/2012 financial years. For the first time in this financial year under review, management has, as it is apparent in page 7 paragraph 4.1, regressed and refers to the Act and the number contrary to what the law expects. This is a grave ignorance and must be corrected and show the respect that our Constitution deserves, otherwise every single personnel of the SAPS and the public who will come across this document, would think that this is correct whereas it is not.  So honourable Chair, this must be corrected.

We have also noted another error in this report.  Management should know the organisational and rank structure better than any other employee as we all take a cue from it. The labelling of the National Commissioner as a Lieutenant General in page 12 of the report is disappointing.  This is a clear sign of cut-and-paste work from the report of the previous financial year. We advise that the National Commissioner is no less than General as appearing in many other sections of the report. 

Another mistake, honourable Chair, is on the organisational structure in pages 10 and 11.  The organizational structure on these pages is misrepresenting itself. It reflects 7 Deputy National Commissioners instead of 6.  We know why it is so, it is because they have placed Lt. General Molefe as part of the Deputy National Commissioners.  We want to point out that the Executive Legal Officer Molefe has never been a Deputy National Commissioner.  Let us have a look at the attached structures before and after 2012 / 2013 as displayed in pages 10 and 11.

The structure in 2011 / 2012 Lt General Molefe was not a DNC but an Executive Legal Officer in the office of the National Commissioner.  The current structure that we have here suggests that the organizational structure was changed.  Is it so, and if it is so, we were never consulted.  Honourable Chair, we don’t believe that the structure of 2011 / 2012 was changed because it re-appears on the SAPS webpage dated 1 July 2013.  This is really confusing because on the 17th of September 2013, SAPS came to you and once again presented another structure to you which we do not have access to.  Which one is the correct structure of the Police, but definitely, the one in the report is not the structure for the current year on review?

SAPU wants to applaud management for providing abbreviations in this report which is the first of its kind.  PCC which is Permanent Coordinating Committee has long been amended through SARPCCO Constitution to be PCSC which is Permanent Coordinating Sub-Committee. In any event, the word PCC does not appear anywhere in the document and it therefore serves no purpose to be included here other than to create confusion. It is further expected of management to know its labour representative is SAPU- South African Policing Union and not as reflected in the report.

As the cover of the report shows correctly that this is an Annual Report of the South African Police Service, the first page and page 200 by the Accounting Officer which follows its 2011/2012 report by the same Accounting Officer, speaks of the Annual Report of the Department of Police to the Minister of Police. We submit that it is incorrect to label the report of one entity, to wit, the South African Police Service, as that of the Department of Police instead of calling it the report of the South African Police Service. These errors should be corrected.

We have noted in page 16 that the SAPS is still charging members for bribery as part of disciplinary code. We are of the view that the retention of that crime in the disciplinary code when the same crime has been repealed in the criminal code as far back as 1992 in favour of corruption is an anomaly and should be aligned with changed law accordingly. Corruption is sufficient and there is no need for bribery as it will pose definitional problem in the absence of such crime.

We are worried that since the effective implementation of the National Crime Combating strategy that focussed on geographic and organised crime approaches in 2000, the efforts of dealing with organised crime are not well represented in the report. Unlike the 46 successfully terminated syndicates in 2011/2012 report, this report is silent about the number and resorted to percentages in page 109 without indicating the number itself. The figures indicate the extend of our inroads into the criminal world and once they are totally covered by percentages, the perception will continue to suggest that we are allowing house robbery, business robbery, precious metals, rhinoceros, drugs and fraud syndicates to flourish. The decline in the number of arrest for precious metals from 653 in 2010/2011, 314 in 2011/2012 to 198 in 2012/2013 as appearing in page 130 may suggest an underlying problem.  Please take note of the auditor general’s report.

We have noted the appointment of the Divisional Commissioner of TMS in page 174 which was done without advertising the post and going through the selection process. We urge management to advertise posts and allow all potential candidates to apply and compete equally. Appointment without advertisement should not become a norm as it creates a perception of unequal treatment and favouritism.

We note with interest the position statement in page 170 which indicates that the SAPS uses equate system. We are of the view that this is generic statement and that in practice, this process is not followed. We observed during the current restructuring where new posts of Research, Integrity Management, SAPS Trust Fund, Auxiliary Service, and Facilities Service were created and are being filled without equation.

We appreciate the appointment and promotion of officers with Doctorates. However, we would like to suggest that this process should be open and be applied across the board. The process must reach all the members and ensure that we abide by the prescripts. 

On page 36 you refer to increasing the capacity of the detective services. SAPS trained 14089 detectives in various courses but did not increase the number of detectives. Their numbers remain the same. There are still a large number of trained and experienced detectives deployed somewhere else in SAPS because of the promotion policy of SAPS. Their resources remain a problem area with a ratio of 1:3.6 with regard to allocation of vehicles.

On page 202 SAPS report an under-spending of R232 million but is silent on the issue that they need R210 million to implement the re-grading of PSAP members salary levels. Instead wait for SAPU to challenge them in court.  This is also true for the grade progression of constables and warrant officers since 2010.

On page 35, SAPS report on dispute resolutions.  However, the report is silent on that the number of disputes in SAPS is the highest in all state departments and therefore as a sub-organ of the CCMA the SSSBC was only granted a 3 year accreditation because of the high number of disputes and the low number of settlements.  

On page 183, SAPS report out of 5861 of all reported cases, 1641 disciplinary cases were found not guilty and 507 were withdrawn. This means that a third of all cases SAPS did not prove a case. This can be attributed to the following, that Police Management that is dealing with cases are incompetent or they are opening cases as a punitive measure. 
SAPS also reported the signing of Agreement 1/2012 which is the Disciplinary Code. This code has still not being promulgated by the Minister for reasons only known to SAPS. Therefore it is misleading to this committee to quote and refer to this document.

With regard to vacancies, SAPU also noticed a 16% vacancy of post within the Crime Intelligence.  This is the highest vacancy figure in the police department.  Crime Intelligence is at the root of any crime detection and prevention.
In conclusion these could not be interpreted as cosmetic mistakes.  They are so fundamental that they lead one to lose confidence in this report.  The credibility and accuracy of this report is questionable.  

I thank you!
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