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411 Building orgensational Etfectiva Percentag: 50% Effective sysf 2ns in place, ]
capacity for enhanced managemnt of brought against the

service delivery littgation cases depariment defended

Effective management of
business processes to
promote good
governanca ang ethical
administration

412 Building organisational  [integrated ICT End Poinl 10 enable  {Business Procass | Documentation of core JKPY's raview still in progress, pending sign off, Target to be medsured annually nfa
capacity for ehhanced System through  |interoperability to S jRe-enginearing business procasses | Additional KPIs idertified and added, pending fufiher
service dellvery phased (Integrated Justite  [(BPR) Project and systern targot approval and sign-ofl.
implementalion of [system}) measured znnually
Effective management of {the CJS Business
business processes to  [information
promote good System
governance and ethlcal
administration
4.1.3 To promote good Integrated Business Process . |Documentation of core [Developed preject plan, process modelling framework  {Target to be measured annually nfa
goveinance and ethical Cormectional Re-engineering business processes  |and identified major processés lo.be documented.
administration Management {BPR} Project and system target Stanied documenting the As-ls process flows of
Systems {ICMS) measured ahiual Admissions{20%} Detention {10%)and Release (5%)in
prograss,

Provide ICT infrastiucture
and business systems

A4 Building organisaliocnal  |Infegrated , holistic|Ensure that Alrcan’ | ACSA secretarial ACSA Principal Dfficer | ACSA Principal Officer Appointed The délay in the finallsation and acoeplarice of the [Furihar interaction win relievant officials
capacHy for enhanced businass and Correclional Sarvice |[established Appointed appointmeni of the Principal Officer Is hincering to be conducted to addresss the
service delivary operational system |Assoclation (ACSA) progresss in tarms of the implenientation of the ACSA |challenge

programme.

Secrelarial is
capacitaled and
functional
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Budmg organisalional
capatily for enhanced
service delivery.

Effectiva management of

business processes to
promote good

govermnance and ethical

administration

ale 2
Eftective financial
management -
Actual expenditure

allocated budget
spant

il

Under expenditure
limited to & quarter of
parcent of voted

QL PERFORMANCE REFORT 2013/14 FINANCIAL YEAR (

Under expenditure
limiled
toa q_uart'er of

1quarter wera complled and submitted.

ariange anal y$is Nb'reasn for overl ander achievement as the und
expenditure was limited 1o the quarter of @ percent of

voted funds.

[No corractive measures as the target was

achieved

422

and revenue to funds a peréent of * The.projacted expenditure aecording Yo the spending
remain within voted funds plan for the quarter ending June 2013 was
bhudget R4 382.33§ bilicn versus the actual expéngiure of R4
257 399 biflion= 22.71%{R4 257 399 milion / R 18 748
074 billon) of budgst spent*
The variance betwgon spending plans and actual
expenditurg amounted to
(R 104 840 million}
[{R 104 940 million)?
R18 748 074 billion = (0.56%)]
Unqualified audit  §Number of audit Zero audit Zerg audil No progréss repon provided No progress report provided Ne progress report provided
opinion.expressed |qualifications qualifications with a  [qualificalions
by AGSA reduclion of with
smphasis of matters {a reduction of
Emphasis of
Matlers
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Building organisalional  [Filling of vacant  |Percentage of 97% of funded Filling of 19% of 357 posts filled (84.20 % of Q1 targe! filled) Under achiéved on target because of poor lurnarcund lImprove the turnaround time in the
capadiy for enhanced posis financed positions vacant posts the 97% vacant time.in the selection and appainiment process. selection and appointment process.
service delivery. filled filled against @ total  |posts-(424 Another contribisting faclor was the fate allocation of
of 42 008 posts) the budget which resuited in only 19 posts being
adverlised in April 2013,

Effective management of vased on actual
business processes to vacancies 2232
promixte good {Totat.numberof
govemnence and ethical aslablishitient
administration. less the filied posts).
©f this
Professionatizing for numbera target of
effective 1011 funded
human resource posts would be filed.
management and NE: Number of
develapment actual fundad
vacant posts is not
stalic (natural

aftrition). It will
change from time 1o

time.

4.3.2 Bullding orgarisational  {Trairing provided {Number of officials” {15,000 officials 2500 Officials Total tralned in line with the WSP (regfonal and Regions exceaded their targels due to a positive ra
capacity for enhanced  jinline trained per workplace flrained in fine trained in Iing national training projects): 1045 against-a target of  Jrespond fo the attendance of trainings i lne with WSP
service delivery. with Workplace skills plan (WSP) with the WSP with- WsP 830,

skills Plan priority
Effective management of Natlonal (Head Office) tralning projucts per WSP
business processes to prionty ioported is as fallows:
pramote good
governance and ethical Total Mationa! {riead Office) reining projects= 749
administration. tratned in line with WSP. 100% of national training
prajects in line with WSP,
Professionalizing for Ovorsil = 83% of fraining in line with WSP,
efieclive human resource Total number of officlals trained per WSP priorily Is
mariagément and as follows:
development National projects = 749
Regiona! Projects = 3130
Tota! trained =-3878 agalns! a target of 2500
Tolal number of officials tralned. boih in line and not in
fine with WSP priority is as follows = 4856

433 Building organisational A positive, Nurnber of An integrated IEHW |Roli out the IEHW Welliness Days were held as part oithe programme. Terget achieved. n/a
capacity for enhanced motivated and Management Programme programme in one (1} [Exiernal servics provider such as ‘Gems conducted IEHW has been rolled tut st 1 Management Area i.e.
service delivery. healthy workforce |Areas where Strategy designed, |management area heaith assessmant to the officisls. The policy on Groenpunt.

enabling inlegraled approved Employee Wéllness was presented to the participating
Effective management of [the departmenite |employae health and |anid rolied cut of officials. No budget has been allocated for this activily.
business processes to achiave lis wollness (IEHW) IEHW Program in
promote geod objeclives Under  |Programmes roiled  ifive {S) management
governance and ethical  [the out areas
administralion, auspices of

Employee
Professionalizing for Health arid

effective human resourca [Wellness
management and
development

Paged



P

(. Q1 PERFORMANCE REPORT 2013/14 FINANCIAL YEAR

! 3 s 0 S A
51.3 Effective management of {improved secured jPercentage of
ramand and safe cusledy  funnatural

Security worksession-with reglons
plannad for August 2013

Raasen for urigar achiavement Is due to
sulcides slill accounting for most of the unnatural

A P R e
0.010% {16/150421}

%
{42/155 836)

detention processes to
promaie and

of all
inmales

deaths In correctional
and remand deiention

deaths.

anable patticipation in facilities per year

courl processes.

Remand detdinges and
offénders are held in
seturg, sale and humang
conditions.

Effective case
managemen{
Processes

Security worksession with regions
planned for August 2013
Regional Commissioners to implement

[Reason for under schievement is the escapes fron:
Losperfontein (5) {LMN Region) and. Hardsmith (7)
(FS&NC Reglon) that oceumed In April 2013

0.008 % 0.016% (24/150421)

544 [Effective management of |Improved secured |Parcentage of 0.032% Q
13/155 836

remand and safe custody  |inmates who {50/1565 836)

promote and
enable participation in
court processes.

Remand detainees and
offenders are held in

conditicns.
Effective casg

manhagement
processes

PREOGRANME
OGRAM

sacuie, safe and humane

detention processes 1 of i

Inmates

escape from
correctional dnd
remand delention
{acliities per

year

5.2.% Remand detaingies aid  |Facllities Number of niew bad- [471 additions! No target set 0 progress report provided
offeniders are held in conducive to spaces creatad by  [bed-spaces
secured, safe and rehabllitation and  fupgrading of
humane humane factlitles
conditions incarceration of
inmates

resommendations of Investigation into
these incidents,

Cenducted & vist wilh securily consultants
and RC te Harrishsmit to assess security
vulnarabilities as wall as Imiplement
physical security counter measures.,

Page 5




.

offendars arg held in

LIRS s
Remand detainees and

St
Offenciars are hetd
in safe;

Parcantage of
overcrowding

% or le
{36 015/120 0489)

(36 015/

€1 PERFORMANCE REFORT 2013/14 FINANCIAL YEAR

----- e

(327731 19218)

Nalional achisyemant: 27%

Targel has baén excesded .
Posltive impaet of the following:

Effective incarceration
and
rehabilitation to protect
socialy.

Oftender behaviouris
corrécted

through accass to
correctional
programmies and
psycholagital,

social and spiritual
services.

Cffanders huhan
development is
improved through
literacy, education
and skills conipetency
programmes,

Reduced reoffending 1o
jcontribute
16 a safer Soulh Africa

(assessment,
prefiling,
classification;
raclassification)

endig
behaviour is
corrected

than 24 months who
have CSPs

Percentage of
Offenders with
corroctional
sentance plans
whio rompleted
Corracilonal
Programmes

60%
(55.644/ 92 742)

15%
(13 911/92 742)

EC 93% (12121/12183)
FS /NC 95% {13829/14436)
GT 93% (21381 / 22877}
KZN.85% (18014119085)
LMN 98% ¢11900/12002)

W 100% (1374013743)

National actievmént
17% (15105 / 90 985)

EC 16% (19157 12121)

FSING, 14% (1 988 /13 828)

GY 15% (3 161/ 21 381)
KZN 9% {1 630/ 18 014)
LMN 30% (3 492 / 11 900)
WG Z1%(2 938 1 13 740)

secured, sdfe and secured and In correctional 120 048) * 2012 Special Remission of Sentence; and
humane corditions humene custody  [facilities GT ; 49% (36731/24607) " implemantation of muilti- pronged strategy to down
EC : §1%(18790/12406} managa overcrowding
KEZN : 40%(27565 /19652)
W 47% (26221117795)
LMN 14%(22729/18941}
FSING ; 4% (20850/20045)

6.4.2 [Effective case Improved provision|Percentage of 98% 98% National achlevemants Underachiavernent due in part 1o shill systers which  |Regions are requésted lo ensure that the
management of. Correclional offendoers serving  [(92 742/94 635) 06% (90985/ 94454) play a major role in allocation of staff, targels are achisved using mechenisms
processes Senience plans sentences longer Shortage of staff due to the absence of & structure for |wilhin their ambits whilst issues of the

siructure is being addressed at Head

CADs

Targel excosded

Some ragions are still reporting inaccurately

Office

Continugd verification and suppar-visits
by Head Office 10 capacilate the Regions
to report accurately

Continued M&E visils
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6.2.3

6.2.4

Effactive incarceralion
and

rehabilitation to protect
soclety.

Offender bahaviour is
corracted

through access o
comrectional )
programmes and
psychelogical,

secial and spiritual
services.,

Offenders human
devalopment Is
improved through
literacy, education
and skills compgtency
programmes,

Reduced reoffending to
contributle
to a safar South Africa

Increased leve! of

| Parcanta of 6.2%

Qi PERFORMAMNCE REPORT 2013/14 FINANGIAL YEAR

51%

Ths is an annual larget. The peorman on this

indlcator Is dependant on the availabliiy of Educators

Reglens are in the process of prnng
for implementing the call of the Minister

Iteracy, education |offandars who {11 372/18 828) (9779/17154)
and skills participate in ic year GT 11746 13114 for titicn and infrastruciure. The refuctance of fo compel offandars
competency edusational FSMNC : 1280/2232 offendars to participate is a contributing facter tothe  [without AET Level 4/ Grade 9
arnonigs! offenders | programimes as KZN  :16B1/2631 non-achievement of this indicator. § of the 6 Regions  Jqualification to participate in
stipulated intheir LMN +1552/3221 did not meet their recruitment target and the impact willf AET programmas. This howsavar will enly
santenca plans WC :1938/2803 be falt throughout tha academic year, Gffenders opt to |take effect in the naxt academic yaar. A
(AET) EC 1161231583 participate in programmes where they recéive gratuity. |more aggressive fecruitment stiategy to
be impiemented for the next academic
vear. Section Heads : Formal Education
1o slrategise with Heads of Centies lo
ensure thai thosa cffanders that are
shrolléd atignd classes, in particular
during he.winler months where
{padlicipation shows a stoady decline.
Percontage of 14% Targst 2.4% Some Regions may have Included information on the |nfa
offandars who (5 65/38 568) measured por {859/35201) old curriculurn known as Natad 580 instead of only
participate in {FET Malnstream academic ysar &T 1 131/6439 providing information on the néw curiculum known as
aducatlonal Education) FSMNC 1 253/4940 CAPS.
programmes s KZN 1146114385
istipulated in thelr LMN 201/5862
géntahce plans wC 126/2803
(FET Malnstream EC 10271052
Education)
Increased levelof |Parcentage of FET Collage Target 1o be 20.73% Target overchioved dus.fo improved marketing of FET [n/2
literacy, educaflon |eligible programines measured annudlly {4174 /20132) Collage programmes and partnarship with FET
and skills offehders wlio 13.6% Colleges contributed to this over achievement.
competency iparticipate in FET (2 829 /21 427) GP: 1815/8451
amongst offenders | Gollege FS/NG: 22811279

piogrammes as per
their carrectional
sontence {lan (non-

KzZN: 132316367
LMN: 3731610
WC: 2201835

cumilative) EC; 205/ 530

Skills training Target 16.24% This is an annual targel. Few tralning opporunitiss Engagement with Reglens to promate the

Programmes measured per {2498 115374) were available during this quarler due to the limited appointment of Technical Educationists.

28.7% academic year number of Technical Educationists and Artisans for the jEngagement with the Dapartrmant of

{4 872 /16 984) GP:627/3870 provision of Skilis basad programmes. Higher Edocation and Training for
FSINC:293/1788 2013114 Nalional Skitis Funds (NSF)
KZN: 15871864 ailacation for the tralning of offenders
LMN:9T8/2866 which will also sae the reafization of the
WG.83/2441 appolntment of extemnal service providers
EC:348/2475 in order {0 increase training opportunities

tor offenders. Further Infialives are
ongoing with external partners to shsure
Inereased opporiunities for training to
offenders.
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Inmates are provided with
appropriate nutritional
SBrvices

Ininztes are provided with
appropriate access 10
healih services

inmates are provided with
Hygiene services

Provisiarr of
agaguately
egqulpped food
serviee unils

R
Inmates are providad with
approprigte nutritional
services.

Iinmates are provided with

Manilsr the required
resources in the
Food Servico
Units

Parcentige of food
setvice units with
the required
FESOUrces

Provision of HIV
and AIDS services
& programmes

50%

Percentage of .
(77918/155836)

inmates tested for
HIV

Errdta

Mon
raquired
resources in the
Food Service
Units

125%
(194791155838}

Q1 PERFORMANCE REPORT 2013/14 FINANCIAL YEAR

32.75%

EC . 0/M11 = 0%
GP -3/3 =43.33% Reporl on the required resources of the
three food service units is avaithele

KZN - 0/13 = 0%

LMN -0/14= 0%

FSING - 70%

WC - Fedilities=51 %

-Equipmient=100 %

«Resources=98,57 %

=83,19%

18.57 % NAT - 25315 1152 729

EC - 1659/18842
KZN - 356027649

ke

: eayl the internal ' prcuremenl ;Srucs' o
ang external stakeholders.

GP : indicated none.

KZN 1 Indicator is not 100% dependent of Dev & Care

other sections / branches (HR, Fiance and
Corrections) also have @ major wle {o play.

Allocaling it to only Dev & Care severely hinders
peformance,

The lool that s in place pefermance measuring fool
incorporates hugé components (HR, Equipment and
Facililies) together

LMN : No infornation provided.

F&INC : Targets reached

WC: ( West Coast has 2 vacancles)

Qver achlv‘emem (4.09% mre).

) M1V Counseling and Tesiing {HCT) continued through
GP - 4248/37110 {assistance {rom partners.
LEN - 2818/21858

EC : TheRegional Commissioner s

moniioring the infernal procurement
Processes,

GP : Indicated ngrie,

KZN : The Indicalor needs to be shared
accross other Sections & Brariches with
regard to thair respedlive roles and
responsibilities.

LMN : No Information provided.

FSING : Indlcated not applicable

WG 1 Vacancies registared with Muman
Resources

inmales are provided with.
appropriate access 1o
heaith services.

Inmates are provided with
Hygliene services

(Cumulative}

FSNG - 169111752 WC - ¢16H018

appropriate sccess o FS/NG - 2428/20874
health services. W - 10603/26396
Inmates ara provigded with
Hyglene sorvices
7.2.2 Inmates are provided with|Provision of HIV Perceritage of 94% 94% 97.10 % NAT - 12883 13270 A higher performance is desired as £ it an indication  jn/a
sppropriate nuiritional and AID'S services [inmates on {16577/ 17 638) {4 144/4 40%) . ) that mora inmates are recsiving ART
services. & programmes Antiretroviral EC- 11631180 GF - 3337/3443
‘Thirapy (ART) KZN - 3673/3705 LMN = 2120/2171
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appropristé nutritonal
services.

Inmates are provided with

approptiate access o
heaith services,

Inmates are provided with

Hyplene services

" [inrates are provided with

appropriate nutritional
services

Inmales are provided with

appropriate access to
haalth seivices

Inmates are provided with

Hygiens services

2 R W 2
Inmatos are provided with

Provislon of heaith
careg services &
programmes

Provision.of
personal and
environmental
hygiens
services

TB Cure rate

Number of
Mariagemient
Areas wilh effective
managgment of
heatth care waste
services.

75%
(467516283)

18 additiona!”
Managamant
Areas with-
coniracted

health care waste

senicds

Q1 PERFORMANCE REPORY 2013/14 FINANCIAL YEAR

75%
{4675/6233)

4 additional.
Management

Argas with contracted
health

care waste

services

i

pi S
20.69% (549/2653)

EC: 79/87=90,80%
GP 1 110/626%19%
FSING : 85115=73,91%
KZN : 122/125529,72%
LMN ; 53/471=11,25%
WC : 91/69=91,92%

four (4 ) Managérent Areas have contracted
companies for the management of healthcare waste.,

Draft narms, standards guidslines and monitaring tool ,
a8 weli as tha orientation plan were approved,

Prioritized Management Areas were communicated to the
Regions.

Training or approved heallticare wagte noring,
standards, guidelinas and the monhoring too! was
facilitated fof health managers, supply chain imahagers
and hiygiéne supsrvisors Trom all Managenent Argas in’
the Eastern and Western Cape Regions and 117 officials
werd traingd.

20.69% {546/2653)
GP : 1B reatment is 2 long term programme of 6-9
months which can be extanded to 18-24 menths in
MOR -TB cases.

FSMG : Targets were raached

KZN: Inconsistant manner thal management areas
calcuiats (his indicator Is a major contributor to
underperdormance.

LMN : Officials were not familiar with the tool.

EC: Nan - avaliability of servica providers for haalth
care waste products

GP; Contracts oxpired

KZN: Empangeni-end Pietefmérizourg den't have all
their centres contracted with an accrediled health
wasle management service provider. Maln reason is
theinon availabllity of pesmanient professional nurses
as a rasull of resignations,

GP : oe

FSING : No sorrective measures to be
taken

KZN : Training of all Heatth Care
Managers on the Indicatar Calculation

LMN: Training will take place enthe 17
July on TB reparting template,

EC:The Reglon wil fasl track the
procurement process for the
managemant of heatth care wasie,

GF: Communication has been sent to
Arpa Commisslaners o engage the
Contracters {or new contracis.

KZN; Retension of scarce skills {nurses,
pharmacists and medical practitioners) is
being prioritised through head hurting.

Mere sllil nesds to be done with regard o
levelling playing fields with other health
care emplovérs as compelitors. E.g.
Payment of Rural Allowance and
EffectiveTranslaticn ¢f PHC Qualified
Nurges from Genral to PHC Stream.
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TPROGRANNE.

SUB.PROGRAMME

Probationers and

Improved Victim  [Percentage of

#.43%

MNalional achievement

Targt excesded due topsrshlp etwen DCS and

Foundation of Vitlimg of Crime (FoveC), whe assist In

communities.

Effective management
ard funclioning of the
Parole Board

ERRATA

functioning of
CS8PBs in relation
lo considaration of
eligible cases
submitted by
CMCs

LMN61.61% [1183/1920)
WC94.60% (2156/2279)
EC $1.25% (960/1052)
GP 86.31% (1577/1827)

parolees are Involvement parole cases in {1 060/23929) (265/5 £80) 6.89% {344/5136)
rehabilitated; monitered  fprogrammes which victims of tracing viclims of crime o -appear bafore Parole
and accepted as law crime-‘make FSING 12,22% (101/824} Boards to make representations naticnally, as well as
abiding citizens by the  |Efféctive representation KZN 6.30% (57/904) various interventions by Management Areas to
commurilties. Jfunctioning of LAMBE 3% (241801) Improve tracing of victims.
CSPBs In relatibn WC 8.56% (B0/S34)
lo consideration of EG 9.14% {44/481)
aligible cases GP 3.18% (38/1792)
Effective management  {submitted by
and funclioning of the CMCs
Parole Board
ERRATA
8.1.2 Probationers and improved Vicim  [Percentage of cases 194% 4% National achievement Target under achieved due 1o Falfow up made with Branch HRM
parolees are Involvement submittel by CMGs (42 338/ 44 878) (10 584/11 212 79.63% (8802/10677) Some CSPBs not mesting dus to vacancies In the regarding implemeniation of internal
rehabiitated; menilored  [programmes and consideted by CsPBs meme dated 24 Jahuary 2013 which
and accepled as law Parole Boards FSING 67.43% (1518/2251) Some CSFBs posipona sitlings while awaiting SAPS  Irequested the filling of CSPB posts.
abiding citizens by the Effective KZN §2,19% (1108/1348) raporis,
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Systems and processes are In place o ensure

02.68% of parclees without violatlons.
¢ompliarice with tha indlcator

79.8% Increase the
Average number of parolegs without violations for the

(36 586/43 765} numbier of parolees

Probationars and p Percentage of
paroleas are administration and |parolees without

rehabllitated; monitored  [supervision of violations without gquarter 45357 against average caseload of 48943
and accepted as law persons under tha viplations to parofeas
abiding citizens by the  {systém of 79.8%
communities, Community
corrections
Offenders are provided
with
access {o restoralive
fuslice processes.
Effective mariagement
and functioning of the:
Pargls Boerds
8.2.2 Probaliongrs and Improved Percentage of 80% {Baseling Increase the 90.75% of probationers without violations. Systems and processes are in place to ensure nfa
parciees are adrhinistration and |probationers Infarmation: numbec of Average number of probationers without violations for the [compliance wilh the indicator
rehabllitated; monitored  |supervision of without viclations  |80%:= 13-560 prohationers quarter §4464 against average caselyad of 16489
and accepted as law persong-under the lprobationars withaist probationers
ablding citizens by the systamn of without violations vialations
communities. Cammunity, frori 8 o 79.25%
curraclions totai caseload of 16
Offenders are provided 950
with probalionsrs)

access lo restorative
justice processes.

Effective management
and functioning of the
Parcle Boards

8.2.3 Probalioners and Impraved Operationallzation | Preparation and EM RS Eommenaaton Finalise Bid Specifications for rellout of EM during the Target not achioved cue to scope changes on Ei Fastrack the approval of The Terms of
parolees are adminl 1and {of Electronlc rollout and on EM roffout ensuing finencigl years, ) Reéference for the EM Rollout.
rehabilitated; monitored  |supervision of Monitofing (EM) Iniplemantation and | Submissicn Seource funding for the sollout of EM during 2043/14 and
and accepted as law persens under tha |System for persons Placement of MTEF bld to ensuing finandial years.
abiding ciiizens by the systam of under the system of [of 500 offenders Treasury MTEF bid for 2014/15 to 2016/17 was submilted to
commurities. Gommunity Community under EM ) Branch Finance,

comections Corrections {0.65% of 72 542) Business Case has been devsiopad and is avallable.
Offenders are provided '
wilh
aceess to restorative
juslice processes.
Effective manageinent :
and functioning of the Advertisa tender for  |[Approved Terms of Reference for EM rell-out still awailed
EM rofl-out from Act. Bt Procurement,

Parole Boards
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8.31

Probationers and
parolees ars
rehabifitated; menitored
and

accepted as law abiding
citizens by

the communities:

Offenders are provided
with access

to restorative justice
processes.

Effectiva management
and funclioning of the
Parole Boards

Subpor‘i systamis

for reintegretfion of
offenders provided

Number of Halfway
House Partnerships
established as a
supportsystem for
reintegration of
offenders provided

Targel measured
annuatly

Roll oul service lo
agraements for 6
halfway houses

One (1) Service Level Agreemant (SLA) for Haliway
House parinershlp with Beauty for Ashes has been
signed in the Western Cape Ragion

Two (2) MOUs have been approved for the quarier

S eris and bcessas are in place
compliante with the pérformance indicator,

and

acceptad as law abiding
citizens by

the communities,

Offenders are provided
wilh access

to restorative justice
processes,

Effectiva menagement
and functioning of the
Parole Boards

tncluding victims of
crimé [Reglons to
decice whether,
this should b8 in
the Ops plan or
APP)

aiso hald for the quarter

Eight (8) consultative workshdps on VOD faciliation were

532 Probationers and Support systemns | Improved awareness |Approved awareness|Draft awarenéss Draft awareness Systems and processess are in place to ensure nia
parolees arg for reintegration of [strategy o sirategy on stralagy strateqy compllance with the parformance indicator.
rehabilitated; monilored  |offenders provided.|aiternative non- alternative on nofi-custodial on non-custodial
and custodial sentences  |nenswcustodial sentences SenenceEs
accepled as law abiding and measures under |santences and and measures and measures
citizens by the syslem of measures under the |developed developed
1hé cormunitias. community system of
correttions Community
Offenders are provided Corrgotions
with access
to rgsloralive justice
processes.
8.3.3 Probationers ant Improved Number of Victim |8 Victim Offender | Two Victim OFfender  jThree (3 Viclim Gifender Dialogues wére held farthe  [Sistems and procgssess are in plate to snsure nia
parolees are interaction with Offender Dialogues |Dialogués. Dizgloguss fauarter complignice with the perfermande indicator,
rehabilitatéd; monitored  jcommunities (VOD)
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APE Rat

Mui

8441

Probationers and

paroiees are
rehabilitaled; monitored
and

accepted as law abiding
citizans by

the cornmunities.

Offenders arg provided
with access

(o réstorative justice
processes.

Effective management
and fuictioning of the
farole Boards

Acéesmbie

Comrntnily
Corrections
Services

Decentralisation of
Communlty
Correction
Services

Approved concept
documani on the
deceniralization of
Communily
Corrgctions
Services

raft concept
document en the
Decentralisation of
Community
Carractions Services
developed

"Working Document’has bean devaloped-and

ral

Branch meeting held in June

DATE: /j

Poge'15

Systes a'ndroces’sess are inplce to ensure
0 ted io thé GG Community Gorrections during the [compiience with the performance indicator,




