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NATIONAL DEPARTMENT OF PUBLIC WORKS

1st QUARTER PERFORMANCE INFORMATION FOR THE FINANCIAL YEAR 2013/13

(April, May and June 2013)



Introduction 

Performance Information is essential to good management, public accountability and transparency, and to internal organisational learning and development. Against this background, it is therefore important for the Department to consistently provide clear reports of performance information that reflect the Department’s policy objectives and achievement thereof. Performance information may show how well public funds have been used (value for money) and whether planned targets/achievements are on track. Users of information both external and internal should be able to draw / or tell a story from the presentation of the information. In other words, the information should allow the user to make an informal assessment. Important elements of the information include relevance, reliability, understandability and comparability. 

The Department seeks to contribute to the broader government outcomes. Attention is paid to three sector outcomes: decent employment through inclusive economic growth (Outcome 4); sustainable human settlements and an improved quality of household life (Outcome 8) and an efficient, effective and development oriented public service and an empowered, fair and inclusive citizenry (Outcome 12).  The Department of Public Works also provides full support to the realisation of a skilled and capable workforce (Outcome 5) and the creation of an efficient, competitive and responsive economic infrastructure network (Outcome 6). This report presents the performance information of the Department for 1st Quarter of the financial year 2013/14. It reflects of actual performance against planned targets.

The first quarter saw a steady Departmental performance where considerable work was done.  Programmes 2, which is the largest programme provides and manages government’s immovable property portfolio in support to government social, economic, functional and political objectives. This programme consist of 6 sub-programmes, 5 of which constitute branches (Strategic Asset Investment Analysis, Project and Professional Services, Inner-City Regeneration, Operations Management and Key Accounts management) and 1 is a unit (Prestige Management).  Programme 3 is Expanded Public Works Programme and the fourth programme constitutes the Property & Construction Industry Policy Regulation.  
Brief Highlights/Achievements 

Support Services
· Slight improvements in the Annual Performance Plans and increase in broad participation

· Prioritisation of risk factors within the Department

· Approved M&E policy that guides monitoring, reporting and evaluation

· Institutional support provided to Provincial Departments of Public Works in the development of customised performance indicators

· Well-coordinated governance and accountability meeting that sought to redress challenges facing the Department

· Draft Supply Chain Management (SCM) policy for improved procurement processes
Core Services

· Registered state land reconciliation completed
· Completion of projects with a 6A status (about 90% completed) in the 1st Quarter

· Completion of 2788 leases desktop review in an effort to address the leasing backlog
· Completed drafts of Precinct Development Plans for two precincts (West Capital and Paul Kruger)
· Prestige Clients' UAMPs finalized for improved planning of Prestige accommodation
· Completion of 1st Draft revision of Expropriation Bill based on public comments.


This programme serves to provide strategic leadership and support services, including the accommodation needs and overall management of the Department of Public Works.  It is responsive to meet some of the strategic objectives of the Department of Public Works and has links with all four other departmental programmes.

Sub-Programmes 

· Internal Audit and Investigation Services

· Strategic Management Unit

· Monitoring and Evaluation

· Intergovernmental Relations

· Finance and Supply Chain Management

· Corporate Services 

Internal Audit and Investigations Services

	Output
	Performance Indicator
	Key Performance Activity
	Planned Annual Target
	Planned Quarterly target
	 
	

	
	
	
	
	
	Quarter 1 Performance
	Reasons for Deviations (Q1 basis)

	
	
	
	
	
	
	

	Internal Audit Plan
	Number of Internal Audit Plans developed and approved annually by May 2013
	1.1 Develop Risk Based Annual and Three Year Audit Plans (identification of audit activities for the year based on 2013/14 Risk Data);

1.2 Table Draft Audit Plans at EXCO for any inputs on coverage;
	Internal Audit Plan developed and approved by 25 April 2013 by  Audit & Risk Management Committee (ARMC)
	Internal Audit Plan for 2013/14 completed and submitted to Audit and Risk Management Committee for approval.
	Internal Audit Plan for 2013/2014 completed and approved by Audit and Risk Management committee on 29 April 2013
	Quarterly Target Achieved 

	Audits Reports
	Number of reports issued to EXCO and Audit and Risk Management Committee for 2013/14 based on the Internal Audit Plan
	2.1 Audit Assignment Planning
• Conduct Preliminary survey; 
Ø Develop Notification Letter to the client
Ø Develop & Issue Engagement Letter;
Ø Develop Audit Programme for each Audit Assignment in the Audit Plan (in 1 Above) for Approval by CAE/Directors Internal Audit & Computer Audits

2.2 Audit Execution
• Execution of Audit Program Procedures
• Performing Audit Tests (Analysis; observations; enquiries; confirmations)
• Draft audit findings documented and clearance with Audittee

2.3 Reporting
• Receive and Review management comments and Prepare Draft Report;
• Present to EXCO & ARMC.
• Develop Consolidated report of all individual audits (Head Office & Regions if common audit/Regions 
• only)
• Issue Final Report after sign off by the CAE
	9 Internal Audit reports per annum issued quarterly to EXCO and Audit & Risk Management Committee
	20 % Audits executed and reports issued 
	Audits overlapping from 2012/13 financial year

87% Audits completed and awaiting presentation to EXCO and ARMC

1. HR Overtime audit

2. Governance Audit

Audit projects in reporting phase(awaiting presentation to DDG& CFO)

3. Projects Management

Overlapping Ad-hoc audits from 2012/13

Reporting phase

1. Special Assignment Khululeka JHB

2. Review of Lease Review Committee file (report completed 

Planned audits for 2013/14 financial year

23.28%( based on 15.75 audits as per Internal Audit Plan & 1 Ad-hoc audit, which translates to 3.7 report)

Audit in planning phase

1.  IT Security Review

2. Movable assets management 

3. HR Recruitment & Planning                              

  Audit projects in reporting phase(awaiting presentation to CFO)

1. Financial Expenditure Data analyses and fraud detection review

  Audit projects in reporting phase(awaiting presentation to DDG& CFO)

4. Irregular Expenditure

 Ad-hoc audits for 2013/14

Draft Reporting Stage 

1. Risk Management Methodology Review
	Quarterly Partially  Achieved

The unit runs at low capacity and, there was an increased   demand for internal audit activities, e.g. Audit and Risk management meetings/workshops, ad hoc assignments and as a result the capacity was stretched to the extent that progress on some of the audit activities was slow.

Management availability was also a challenge due to competing priorities.

	 
	Reviewed and implemented fraud prevention strategy for DPW incorporating Awareness Programs and Investigations 
	Fraud Awareness Workshop 
	12 Fraud Awareness Workshops rolled out across DPW 
	3 Fraud Awareness workshops conducted
	1 Fraud Awareness workshops conducted
	Fraud Awareness Presentations that were scheduled for the quarter at Polokwane Regional Office were postponed at the request of the Regional Office, to be rescheduled to 2nd Quarter.                               Inadequate capacity -minimum available capacity was channeled to investigations.     

	 
	Progress reports on investigations submitted to Management and Audit & Risk Management Committee quarterly 
	Investigation on allegations of fraud and corruption 
	4 progress reports on investigations submitted to management and Audit & Risk Management Committee quarterly
	1  Progress Report on Investigated cases submitted
	1 Progress Report on Investigated cases submitted
	Quarterly Target Achieved


Strategic Management Unit

	Output
	Performance Indicator
	Key Performance Activity
	Planned Annual Target
	Planned Quarterly target
	 
	

	
	
	
	
	
	Quarter 1 Performance
	Reasons for Deviations (Q1 basis)

	Completed 2014/15 Annual Performance Plan and Strategic Plan 
	Number of Annual Performance Plans for 2014/15 compliant with Treasury Regulations and other relevant prescripts tabled in Parliament
	Review the 2013 and 2014 SONA, Budget Speech and Budget Vote 7 ensure alignment of the SP and APP with the MTSF and NDP; Identify trends of the SP’s and Annual Reports of DPW; Identify policy priorities; Review the basis of the audit opinion and identify issues to be addressed in the APP and turnaround strategy; Ensure alignment between APP, AR (baselines) and ENE (funding);Draft APP submitted to NT and DPME as per National Treasury timeframes. Submission of the final draft APP to EXCO and Ministry for approval. Facilitate the appointment of the service provider for printing the APP.
	1 Annual Performance Plan for 2014/15 compliant with Treasury Regulations and other relevant prescripts developed and tabled in March/April 2014.
	Initiate policy priorities review process in consultation with Ministry.              Engagement between NT, business units on planning and budgeting in preparation for next MTEF cycle
	The policy priorities for the 2014/15 cycle and related MTEF have been determined in consultation with EXCO.   

12 Performance Indicators have been discussed at EXCO (and with various Branches) and will be presented to National Treasury as part of the Departmental Budget Submission.
	Quarterly Target Achieved

	Performance Information training sessions
	Number of training session conducted with Branches/ Business Units/ Regions for 2013/14 on Performance Information
	Training sessions conducted with AIM, Projects, Corporate Services, Finance and Regions from ASD upwards on performance information by 31 March 2014
	3 Branches / Business units/ Regions trained on performance information by 31 March 2014
	
	-
	

	Updated Departmental risk registers
	Number of risk registers (strategic and operational) updated for each Head Office Business Unit and each Regional Office.
	Conduct risk assessment workshops for all business units and regional offices Review of existing risk registers to confirm ratings and action plans in place.  Perform analysis of departmental strategic documents to identify emerging risks Update risk registers with results of risk analysis
	1 Risk Register per Branch/ Business unit at Head Office and Regional Office updated for 2014/15.           High level risk register for 2014/15 updated and adopted by EXCO
	Departmental Risk registers updated through risk monitoring for 2013/14 (13) Head Office Branches / Business Units
	Head Office Risk Registers not updated.                DPW high level risk register updated and presented to EXCO for adoption 
	Target Partially Achieved

The finalisation of risk registers for 2013/14 had to be completed in Quarter 1.  The high level risk register was also a priority in Quarter 1.  This has delayed the updating of risk registers for 2013/14.

	Training for EXCO and RMC members 
	Number of risk management training sessions and risk management awareness workshops conducted
	Facilitate the training of RMC members on their duties and on RM process.
	Risk Management  training provided to Risk Management Committee (RMC), EXCO and Chief Directors                     Risk Management awareness workshops for 13 Head Office Branches / Business units and 11 Regions conducted.                   Coordinate and issue appointment letter for 8 risk champions at Head Office and for 11 Regional Offices
	Training programme developed by Risk Management unit and implemented for all RMC members.
	Training programme in place and submitted to DG for approval and HR for facilitation.
	 Target Partially Achieved

Approval pending 

	Strategic Knowledge Management system
	Centralised Policy and Procedures Portal created within the KBS by 31 March 2014
	Constitute committee with IS to oversee KM projects and systems
	DPW centralised policy and procedures portal created within KBS
	Develop a draft guideline/ manual for uploading of policies and procedures in the KBS.                            Development of the policy portal within the KBS.
	The manual for the uploading of policies and procedures on the KBS is completed.   The policy portal is not developed.
	Target Partially Achieved

There was a delay in the procurement process in the development of the Policy Portal


Monitoring and Evaluation 

	Output
	Performance Indicator
	Key Performance Activity
	Planned Annual Target
	Q1 - Planned Quarterly target
	 
	

	
	
	
	
	
	Quarter 1 Performance
	Reasons for Deviations (Q1 basis)

	
	
	
	
	
	
	

	Institutionalized and implement reviewed M&E Policy by 31 March 2014
	Approved M&E Policy / Guidelines by 31 March 2014
	Revise M&E tools and techniques to ensure improved reporting
	M&E Policy institutionalized through training and reviewed M&E Policy by 31 March 2014
	 
	M&E Policy Approved on the 6th of June 2013
	Quarterly Target Achieved

	Annual Report – Chapter 2
	Number of reports (Annual and Quarterly) submitted to Stakeholders (NT, AG and Parliament).
	Coordinate, compile and assess performance information 
	Performance Information (Chapter 2) of the Annual Report completed in accordance with National Treasury guidelines.
	 
	N/A for Q1
	 

	4 Quarterly Reports
	4 Quarterly Reports on predetermined objectives completed.
	Coordinate, compile and assess performance information on quarterly basis
	 
	Completed 4th Quarter Report for the period ending March 2013.
	4th Quarter Report completed and submitted to AG
	Quarterly Target Achieved

	2 Evaluation Reports
	Number of evaluation reports on DPW performance and financial information.
	Asses performance information and financial information every 6 months
	2 Evaluation reports on DPW performance and financial information completed.
	Completed 2nd evaluation report on DPW performance and financial information for the period 31 October 2012 to March 2013
	1st Draft  of the Evaluation reports on DPW performance and financial information (Working Document)
	Target Not Achieved                    

AGSA is still in the process of Auditing the Department, once the audit is completed, work towards completing  the Evaluation report will commence

	Customised Performance Indicators for Public Works Sector1
	Developed set of customised performance indicators with the Public Works Sector annually by August 2013.
	Conduct /facilitate a workshop and assist in developing customized indicators with the Provincial Public Works Departments
	Customised performance indicators developed with Provincial Public Works Sector by 31 March 2014
	Conduct workshop with Provincial Public Works Departments to draft customized performance indicators.
	Workshop Conducted on the 20 - 21st June with the Provinces and a  customized performance indicator Document completed
	Quarterly Target Achieved

	Trained M&E Champions on M&E Principles and Procedures (Toolkit)
	Number of trained  champions on M&E Principles and Procedures (Toolkit)
	Train and mentor M&E Champions both Head office and Regional Office
	All champions trained on M&E Principles and Procedures (Toolkit)
	 
	N/A for Q1
	 

	Compliance to M&E policy by means of status report as a standard / or measure (governance)
	Number of Business Units / Branches reports submitted on / before due date with all relevant and appropriate information and without being returned for correction / resubmission
	Monitor the implementation of M&E Policy
	Percentage of Business Units / Branches compliant to M&E Policy
	1 x Compliance Status Report
	1 x Compliance Status Report
	Quarterly Target Achieved

	M&E Personnel trained 
	Number of M&E Personnel trained  by 31st March 2014
	Attending training sessions/workshops/seminars
	All M&E Personnel trained
	All M&E Personnel trained
	Draft Training Manual
	Target Not Achieved           

Due to the increase demand for performance information, time was spent on assisting the Department


Inter-Governmental Relations (IGR)

	Output
	Performance Indicator
	Key Performance Activity
	Planned Annual Target
	Planned Quarterly target
	 

	
	
	
	
	
	Quarter 1 Performance
	Reasons for Deviations (Q1 basis)

	
	
	
	
	
	
	

	Progress reports and minutes
	Number of coordinated internal executive meetings and management of DPW’s interaction and engagement with Parliament and organs of state in all spheres of government.
	Coordinate consultation meetings; Report to the Accounting Officer on disputes derived from consultation meetings; Ensure protocols are observed on events and programmes involving the EA in provinces and municipalities
	Approved corporate IGR strategy and internal governance charters implemented by facilitating a total of 72 meetings and programmes.
	3 consultation meetings with spheres of government, 
	4 consultation meetings with spheres of government, 
	Quarterly Target Achieved

	Reports and matrix of follow through on resolutions; (Accountability and healthy relations between DPW and Parliament)
	
	Proactive issuing of Parliamentary Programmes for noting by EXCO; Obtaining presentations slides from line managers
Compiling reports of meetings and Develop matrix of follow-through on parliamentary matters
	
	3 briefing sessions with Parliamentary Committees
	5 briefing sessions with Parliamentary Committees
	 Quarterly Target Achieved

	NEDLAC Programmes and reports (Departmental participation on socio-economic dialogue with social partners (government, community, business and labour)
	
	Scheduling of NEDLAC EXCO  in DG and Minister’s diaries; Attendance of DPW in DPW at NEDLAC EXCO, MANCO and Development Chamber meetings and Task Teams
	
	3 NEDLAC Development Chamber meetings
	8 meetings of MANCO, EXCO and Development chamber facilitated Targets exceeded due to adhoc meetings convened for both Chamber and MANCO
	 Quarterly Target Achieved

	Notices, agenda, Minutes and matrix of follow through on decisions; (Sound Corporate governance,  and internal efficiency)
	
	Develop Corporate Year Planner; Notices of meetings; Facilitate approvals of agenda items; 
Minutes writing; Develop Matrix of action list and follow through actions; 
Filling and safe-keeping of minutes
	
	10 Internal top governance structure meetings coordinated
	12 Internal top governance structure meetings coordinated
	Quarterly Target Achieved.

	Reports and matrix of follow through on resolutions; (Accountability and healthy relations between DPW and Parliament)
	Number of approved parliamentary documents pertaining to DPW Public Entities as per PFMA tabled - Strategic Plans, Annual Reports, Questions, International Agreements and Bills.
	Receive approved Strategic plan and APP from department and entities for tabling in Parliament on prescribed time-frames; Receive approved Annual Reports from department and entities for tabling in Parliament on prescribed time-frames
	4 Strategic Plans, 2 APP and 4 Annual Reports tabled for ASA, CBE, cidb and IDT
	4 Strategic Plans (CBE, cidb, IDT, ASA), 2 APP (CBE, cidb) tabled.
	Strategic Plans tabled on 13 March 2013 (CBE, cidb, IDT, ASA), 2 APP (CBE, cidb)
	 Quarterly Target Achieved

	Agenda, Reports, minutes and matrix of follow through on decisions
	Number of coordinated quarterly performance review meetings between Executive Authority and 4 DPW entities and appointment of Boards / Councils.
	Review quarterly reports; Coordination of quarterly meetings; Secretariat Support
	4 quarterly performance review meetings between Executive Authority and DPW Public Entities coordinated.
	1 quarterly performance review meeting coordinated with CBE, cidb, IDT, and ASA.
	1 quarterly technical performance review meeting coordinated with CBE, cidb, IDT, and ASA, held on 13 and 20 June 2013.
	 Quarterly Target Achieved

	New boards / councils for DPW entities appointed by Minister
	
	Monitoring the process flow of nominations by councils and boards; Translations of recommended steps by councils and boards into Internal Submission; Communicate Minister’s decisions to councils and boards; Gazetting of appointed members (where applicable)
	Appoint new members of Professional Councils : SACAP; SACLAP; SACQSP; SACPVP; SACPCMP; CIDB.
	 
	 
	 


FINANCE AND SUPPLY CHAIN MANAGEMENT

	Output
	Performance Indicator
	Key Performance Activity
	Planned Annual Target
	Q1 - Planned Quarterly target
	 

	
	
	
	
	
	Quarter 1 Performance
	Reasons for Deviations (Q1 basis)

	
	
	
	
	
	
	

	Improved  Supply Chain  Management System
	Completed SCM Policy, Directives, Delegations, Business Processes and Structure by 31 March 2014
	Review, update, and develop SCM policy, Directives and  Delegations 
	SCM Policy, Directives, Delegations, Business Processes and Structure developed by 31 March 2014
	Analysis, review and amendments to SCM Policy, Directives, and Delegations
	Draft SCM Policy completed.

Draft directives completed.

Draft structure for SCM.
	Quarterly Target Achieved

	Improved  Supply Chain  Management System
	Completed Framework for Demand Management by 31 March 2014
	Research and analysis of the Demand Management functional requirements
	Framework for the institutionalization of Demand and Acquisition Management function developed by 31 March 2014
	Investigate the demand management of DPW
	Investigated the demand management of DPW
	Quarterly Target Achieved

	Improved  Supply Chain  Management System
	Completed Framework for the institutionalization of an approved Acquisition Management function by 31 March 2014
	Streamlining the quotation and tender support functions 
	Framework for the institutionalization of and improved Acquisition Management function developed by 31 March 2014
	a) The development of specification for term contracts.

b) Review improvements to the business processes for a quotation and tender administration
	a) The development of specification for term contracts in progress

b) Improvements to the business processes for a quotation and tender administration reviewed
	Target Partially Achieved

5 Draft specifications have been developed for implementation in quarter 2

	Improved  Supply Chain  Management System
	Completed Framework for a Contract Management capability by 31 March 2014
	Research and develop a framework for Contract Management 
	Framework for a Contract Management capability developed by 31 March 2014
	Investigate and analyse current business processes for a Contract Management and capability
	Current business processes for a Contract Management and capability investigated and analysed 
	Quarterly Target Achieved

	Improved  Supply Chain  Management System
	Completed Framework for a Document Management capability by 31 March 2014
	Development of a documentation management framework
	Framework for a Document Management capability developed by 31 March 2014
	Investigate and analyse current business processes for a Document Management  capability
	Current business processes for a Document Management and capability investigated and analysed
	Quarterly Target Achieved

	 
	Develop an Accounting ability that is fully compliant with accounting standards applicable by 31 March 2014
	 
	Accounting and billing system developed by 31 March 2014
	Develop finance policies and procedures aligned to relevant accounting standards
	 
	 


Corporate Services

	Output
	Performance Indicator
	Key Performance Activity
	Planned Annual Target
	Q1 - Planned Quarterly target
	 
	

	
	
	
	
	
	Quarter 1 Performance
	Reasons for Deviations (Q1 basis)

	
	
	
	
	
	
	

	Implementation of an approved HR Plan for the Department
	Submission of an approved HR Plan to DPSA by 01 April 2014
	Development and approval of the DPW HR Plan
	Compile the DPW HR Plan(including workplace skills plan, artisan programme, resourcing of core business of DPW) and submit to DPSA by April 2014
	Completed 1st Draft of the HR Plan for DPW
	1st Draft HR plan Completed

In addition: 

A  Draft Retention Policy was also concluded

47 positions advertised in Q1 

50 appointments concluded in Q1. The 50 also represents appointments responding to previous Advertisements

 8648 PERSAL transactions captured. 

 100% submission of financial disclosures
	Quarterly Target Achieved
 

	Approved functional organisational structure of the Department
	DPW functional organisational structure updated and approved 
	Identification of PMTE, DPW and incorporation of these functions into the functional structure.
	DPW functional organisational structure updated and approved by Minister by 31 March 2014
	Consultation with all branches and business units within DPW on current vs. required capacity
	Consultation on the Draft structure is in progress in the Department 
	Target Partially Achieved 

Consultation in progress

	4 Employee Health and wellness workshops conducted.
	Number of awareness campaigns conducted to address employee wellness within the Regional Office.
	Logistical arrangements .Conducting workshops
	4 Employee Health and Wellness programmes (emotional, substance abuse, debt management, awareness & education, physical wellness) workshops conducted in the Regional Office by 31 March 2014.
	1 Workshop conducted per Region
	 1 x  Financial fitness and leave management Workshop conducted in the Regional Office (Nelspruit)
	Quarterly Target Achieved

	Capacity Building Programmes         
	Number of workshop seminars on Gender Disability and Youth mainstreaming conducted for DPW and external stakeholder
	Conduct /facilitate  workshops and assist in implementation in regions
	8 workshops
	2 workshops
	1 x sexual harassment workshop

1 x workshop, “take a girl child to work”, which included “men in the making” theme
	Quarterly Target Achieved 


	Compliance reports & implementation of human rights instruments
	Progress report submitted to EXCO; on international human rights instrument on the mainstreaming of Gender/ Disability and Youth through recruitment, procurement, constitution of Committee and Job creation in all DPW programmes
	Facilitate inputs from line functions, compile & consolidate reports 
	4 compliance reports
	1 report per quarter
	Reports compiled
	Quarterly Target Achieved

	Government wide integrated immovable asset management system
	Development of an integrated Asset Management System.
	WCS Module development on iE-Works.
	Development (coding) of the Works Control Module on to the Integrated Asset Management System by 31 March 2013.
	• Development of a User Requirements Document for IFMS HR Module;

• Testing of the Works Control Modules of the Integrated Asset Register.
	Draft Business Case for IFMS developed; Works Control Systems processes Developed and Development of Data Schema underway
	Target Partially Achieved

Delays in development of IS Systems processes for Works Control System (WCS)

Delays due to the dependency of the branch on the support, inputs and collaboration with system owners for the development of Systems processes for Works Control System (WCS). 

	number of security clearances of prioritised personnel issued by Head Office 
	number of vetted priority personnel 
	Issue Z204 forms and Vetting Field work 
	100 prioritised personnel to be vetted at Head Office (Regional Office included) by 31 March 2014
	25 Prioritised personnel to be vetted at head Office (Regional office included) 
	40 Vetting reports on priority personnel completed and forwarded to the SSA for further attention.

The vetting process of individuals is completed waiting the final issuing of a security clearance certificate by the authorizing agency
	Quarterly Target Achieved

	Number of companies screened by Head Office
	number of cleared companies 
	receive requests. Processing requests and issue results. 
	150 companies to be screened (including regional offices) by 31 March 2014
	37 companies to be screened at Head Office (Regional Offices included) 
	536 of the 536 company requests by DPW units were received and processed in the 1st quarter.
	Target Partially Achieved



	Number of Public Works Buildings upgraded through physical security measures 
	number of offices targeted 
	Physical security assessments. Issues reports. Implement recommendations
	Physical Security measures installed at CGO, Nipilar House, Public Works House, City Centre, Durban Regional Office and Polokwane Regional Office by 31 March 2014
	Physical Security measures at Nipilar 
	physical Security teams are in a process of conducting physical security audit at Nipilar House 
	Target Partially  Achieved 

There were delays in the finalization of the security assessment report for Nipilar House. The unit experiences  capacity constraints 



	Legal opinions provided
	Number of opinions provided, as per requests received
	Receive instruction . Peruse documents. Consult  if necessary. Research the law.  Opinion forwarded to  line function
	100% legal opinions provided within 10 working days of receipt of request.
	100% legal opinions provided within 10 working days of receipt of request.
	All requests were processed during this quarter as follows: Written 39 , Oral 67. 

These opinions were responded to within the target of 10 working days. 

Written 39, Oral 67


	Quarterly Target Achieved

	Legally binding contracts
	number of contracts amended, drafted and commented on based on request
	Receive instructions. Perusal of documents. Consult if necessary. research the law. Provide Opinion.
	100% referred contracts drafted amended or commented on within 10 days
	100% referred contracts drafted amended or commented on within 10 days
	Signed - 119
-Drafted – 00 ( No request for drafting was made this quarter)

- Amended -05
- Commented -01-Guarantees received - 01
-Guarantees released – 04
- Guarantee called up – 02,  Guarantees cancelled -1
	Quarterly Target Achieved

	Monthly report on approved bids above R500 000 verified against bid approvals.
	Number of approved bids for services above R500 000 verified against bid approval 
	100% approved bids for services above R500 000 verified against bid approvals
	100% approved bids for services above R500 000 verified against bid approvals
	100% approved bids for services above R500 000 verified against bid approvals
	Contracts signed – 12 (100%)

  Guarantees received - 01(100%)
-Guarantees released – 04(100%)
- Guarantee called up – 02,  (100%)

Guarantees cancelled -1 (100%)  
	  Quarterly Target Achieved

	Ministerial Public participation and other events
	Number of high profile brand recovery plans executed for DPW
	Plan and coordinate events
	Reposition DPW as a brand to the citizen through 10 Public Participation Programmes by 31 March 2014
	Reposition DPW as a brand to the citizens through 3 Public Participation Programmes
	7x Events Concluded. 


	Quarterly Target Achieved 
1st quarter target exceeded due to increased requests from Ministry, particularly in the month of May and June.   

	Exchange programmes
	Number of exchange programmes identified in the consolidation of the African Agenda by 31 March 2014
	Implementation of exchange programmes and Institutional capacity building initiatives within the SADC region (e.g Zambia)
	2 Exchange programmes and Institutional capacity building initiatives conducted within Public Works sector in the SADC region (e.g. Zambia) by 31 March 2014
	Initial discussion with identified partners in the SADC ( Zambia) region
	One study exchange programme with a country within the SADC region (NAMIBIA) has been achieved. Over and above, a draft action plan outlining the Implementation of the MoU between SA and Namibia has  been developed
	Target Partially Achieved

	Training Opportunities
	Number of areas Identified for training opportunities through the South-South and North-South relations by 31 March 2014
	Implementation of training programmes and projects for skills development and capacity building 
	Identify and facilitate 2 areas for training opportunities within the BRICS countries (e.g India)
	Initial discussion with identified partners among the BRICS (India) countries
	Proposed formalisation of cooperation with China in progress.  Quarterly target has not been achieved. 
	Target Partially Achieved

Discussions on Training opportunities   with BRICS partner countries have not yet been initiated.



This programme is the largest programme of the Department of Public Works and appropriates at least 48 percent of the departmental budgetary allocation. It provides and manages Government’s immovable property portfolio in support of the Government social, economic, functional and political objectives. In line with the mandate of the Department of Public Works, this programme seeks to achieve the first four strategic objectives of the Department of Public Works.

Sub-Programmes: 

· Strategic Asset Investment Analysis

· Project and Professional Services

· Inner-City Regeneration

· Operations Management

· Key Accounts management 

· Prestige Management

Strategic Asset Investment Analysis

	Output
	Performance Indicator
	Key Performance Activity
	Planned Annual Target
	Q1 - Planned Quarterly target
	 

	
	
	
	
	
	Quarter 1 Performance
	Reasons for Deviations (Q1 basis)

	
	
	
	
	
	
	

	Compliant DPW's IAR which contains essential information in accordance with National Treasury's prescripts and management assertions. (Ownership, existence, validity, accuracy and valuation, completeness, rights and obligations, presentations, presentation and disclosure)
	Number of properties populated with essential information in accordance with National Treasury’s minimum requirements on DPW’s Immovable Asset Register
	Reconcile DPW IAR to 
DRDLR IAR, 
DWA IAR, 
Provinces IAR’s, 
Deeds database, CSG data and municipality data for the property rates.

Physical verification project planning and monitoring by ARM/PMO
Conduct physical verification to validate existence of land and buildings

Update IAR with the collected information

Compile appropriate audit evidence through DPW papertrail system

Identify discrepancies during the reconciliation and physical verification processes for investigation as part of the Operation Bring Back.

Review processes on the execution of the Operation Bring Back


	Verify 54 647 properties in accordance with National Treasury’s minimum requirements on DPW’s Immovable Asset Register by 31 March 2014: • Cape Town – 9 164
• Durban – 7 650
• Mmabatho – 4 809
• Nelspruit – 3 943
• Polokwane – 5 181
• Port Elizabeth – 4 027
• Pretoria – 6 054
• Umtata – 1 326
• Bloemfontein – 4 751
• Kimberley – 3 673
• Johannesburg – 3 964
Foreign roperties(Head Office) – 105 (DIRCO is custodian thus responsible for the verification of foreign properties)
	13 657 properties verified and updated in accordance with National Treasury’s minimum requirements on DPW’s Immovable Asset Register. by 30 June 2013  
• Cape Town – 2291
• Durban –  1912
• Mmabatho – 1202
• Nelspruit – 985
• Polokwane – 1295
• Port Elizabeth - 1006
• Pretoria – 1513
• Umtata – 331
• Bloemfontein – 1187
• Kimberley – 918
• Johannesburg – 991
• Foreign properties (HO) -26
	16 612 properties verified and updated through the desktop exercise. The remaining information fields will be verified through physical verification
	Quarterly Target Achieved

	Confirmed vested DPW’s land parcels in terms of Item 28 (1) Certificates issued
	Number of land parcels confirmed, vested and item 28 (1) certificates issued
	Review vesting position paper to identify bottlenecks and speed up the vesting process in line with the vesting Master Plan by 31 March 2014. Reconcile DRDLR vesting stats to the DPW IAR to identify vested properties and properties that still need vesting.
Reconcile DPW vested properties to the Item 28(1) certificates to identify missing certificates

Use information from the paper trail/physical verification process to prepare vesting application forms

Implement/ Execute the bulk vesting for all regions

Review submitted vesting application forms to identify and resolve bottlenecks.
	Confirm ownership (Vesting) of 5 540 land parcels by 31 March 2014.
• Port Elizabeth & Umtata – 606
• Bloemfontein – 268
• Johannesburg & Pretoria– 838
• Durban – 1 132
• Polokwane – 593
• Nelspruit – 483
• Kimberley – 234
• Mmabatho – 513
•Cape Town – 873
	1382 land parcels confirmed ownership (Vesting) by 30 June 2013
• Port Elizabeth & Umtata – 151
• Bloemfontein – 67
• Johannesburg & Pretoria – 209
• Durban – 283
• Polokwane – 148
• Nelspruit – 120
• Kimberley – 58
• Mmabatho – 128
• Cape Town – 218


	441 land parcels confirmed ownership (vesting)
	Target Partially Achieved

2768 item 28 (1) Certificate applications in the vesting process

	C-AMP Document
	One C-AMP updated annually.
	Analyze PPS and  U-AMPs
Compile C-AMP
	2014/15 C-AMP updated by 31 March 2014.
	
	N/A for Q1
	 

	Approved DPW CWIP & PMIP 
	DPW CWIP and PMIP compiled according to updated C-AMP annually.
	Analyze PPS & C-AMP and register projects 
	Compilation of DPW CWIP and PMIP based on updated 2013/14 C-AMP by 31 March 2014.
	-
	N/A for Q1
	 

	Approved Rehabilitation programme for identified state owned buildings under DPW custodianship
	Number of State-owned buildings rehabilitated nationally as per the PMIP.
	Update and monitor implementation of the approved Rehabilitation Programme.
	Rehabilitate properties which will contribute to the reduction of the lease portfolio as per PMIP 
• Durban-4
• Kimberley-3
• Polokwane-1
• Umtata-6
Nelspruit-1  by 31 March 2014
	-
	N/A for Q1
	 

	Approved Accessibility programme for identified state owned buildings under DPW custodianship
	Number of State-owned buildings made accessible for persons with disabilities nationally as per the CWIP.
	Update and monitor implementation of the approved Accessibility Programme.
	100 Buildings accessible as per CWIP
• Bloemfontein-5,
• Cape Town-10,
• Durban-4,
• Johannesburg-6
• Kimberley-10,
• Mmabatho-23,
• Nelspruit-10, 
• Polokwane-22,
• Port Elizabeth-10
by 31 March 2014.
	-
	N/A for Q1
	 

	Number of Properties released for human settlements as identified by Department of Human Settlements and Housing Development Agency
	Number of properties released for human settlements as identified by Department of Human Settlements
	Develop a disposal program for human settlements
-Obtain approval for release of identified properties
	Release 19 properties by 31 March 2014.
• Bloemfontein-2
• Cape Town-2;
• Polokwane-14;
• Johannesburg-1
	7 properties released for human settlements
• Bloemfontein-1
• Cape Town-1
• Polokwane-4
Johannesburg-1
	No properties approved for release in Q1
	2 properties in Western Cape Province are in a process for approval. Gauteng property is awaiting the endorsement of the Urban Design Frame Work, no formal requests received from HDA for Free State Province and Awaiting high developmental plans for the properties in the Limpopo Province.

	Number of Properties released for land reform purposes as identified by DRDLR and DAFF
	Number of properties released for land reform purposes as identified by DRDLR and DAFF
	Develop a disposal program for land reform
-Obtain approval for release of identified properties
	Release 16 properties by 31 March 2014.
• Cape Town-6
• Polokwane-2;
• Mmabatho-6;
• Kimberley-1
• Nelspruit-1
	5 properties released for land reform purposes
• Cape Town – 2
• Polokwane – 1
• Kimberley – 1
•Nelspruit – 1
	1 property approved for release for land reform purposes
	Formal Requests for the release of properties for restoration purposes were not received from Regional Land Claims Commissions in all Provinces. Western Cape Province forwarded Valuation Reports.


Projects and Professional Services

	Output
	Performance Indicator
	Key Performance Activity
	Planned Annual Target
	Q1 - Planned Quarterly target
	 
	

	
	
	
	
	
	Quarter 1 Performance
	Reasons for Deviations (Q1 basis)

	
	
	
	
	
	
	

	Construction Projects are completed
	Number of projects to be completed(status 6A) nationally (within Head Office and 11 Regional Offices) as per the CWIPs and PMIP for 2013/14
	Manage the Value Chain of Construction projects (from feasibility- completion of Contracts)
	300 projects completed 
	40 projects  to be completed (status 6A) nationally
	37 Projects Completed achieved status 6A on WCS
	Target Partially Achieved

Completion of the other projects delayed

	Creation of  Job Opportunities 
	Number of labour based job opportunities are created  through projects in construction stage at Head Office and 11 Regional Offices
	Collect monthly employment statistics from Contractors and Subcontractors appointment to implement Department Projects
	40 000 jobs created (opportunities)
	10 000 job opportunities created 
	1004 Workers reported from Kimberly and PE Regional Offices
	Target Partially Achieved

Not all Regions reported as required, this constitutes under reporting by regional offices. The reporting system is currently being revised to avoid under reporting and making it contractual to report on job opportunities.  

	Opportunities for economic activity in the built program for Emerging contractors
	Number of Level 3-4 Exempted Micro Enterprises on Construction Projects over five years appointed at Head Office and 11 Regional Offices
	Targeting emerging contractors on procurement of construction projects in terms of BBBEE
	140 EME’s Appointed on Construction Projects by 31 March 2014
	Appoint 30 EME’s on Construction Projects nationally
	No Appointments were done or reported 
	Target Not Achieved

Verification and reporting of appointed Contractors through SCM still a challenge

	 
	 
	Targeting registered  procurement of cooperatives on construction and maintenance projects
	Appointment of 40 Cooperatives by 31 March 2014
	Appointment of 10 Cooperatives nationally
	No appointment of cooperatives only the Project Charter was completed
	Target Not Achieved

In the process of accessing data on cooperatives from the relevant department and agencies 

	 
	 
	Targeting contractors registered to participate in the Incubator Program of the Department on procurement of construction projects in terms of BBBEE
	Appointment of 70 Contractors under Contractor Incubation Program
	Appointment of 10 Contractors under Contractor Incubation Program nationally
	No appointment of contractors  only the Project Charter was completed
	Target Not Achieved

Awaiting the finalization of the CIP policy and registration of contractors

	Skilling of Contractors servicing government
	Number of trained Contractors receiving Competency Certificate
	Invite and select qualifying contractors to the program, as well as appointing service providers to confer training
	55 Contractors (5 in each Regional Office) receives Competence Certificate through mentoring and training 
	55 contractors recruited and training starts
	No contractors recruited  only the Project Charter was completed
	Target Not Achieved

In the process of finalizing the training modules and appointment of a training facilitator

	Resuscitation of workshop facilities
	Number of artisan workshop facilities established within the Regional Offices
	Scoping and appointing contractors to implement the contract in terms of Procurement Instruction received
	Develop & Commission 4 workshops in Regional Offices (Polokwane, Umtata, Pretoria, Cape Town) by 31 March 2014
	Procurement Process to appoint contractors commences
	Refurbishment of Pretoria Workshop under way (WCS 047901). 
	Target Partially Achieved

Progress on one site is reported. PI for the projects in Cape Town & Mthatha not finalised


Inner-City Regeneration (ICR)

	Output
	Performance Indicator
	Key Performance Activity
	Planned Annual Target
	Q1 - Planned Quarterly target
	 
	 

	
	
	
	
	
	Quarter 1 Performance
	Reasons for Deviations (Q1 basis)

	
	
	
	
	
	
	

	The effective accommodation of national government departments in the Tshwane Inner City whilst contributing appropriately towards the future of the City of Tshwane
	Number of sites identified for national government departments Head Office accommodation within the City of Tshwane
	1) Appointment of Service Provider                  2) Legislative process, application and approvals
	Submit application to City of Tshwane for the Proclamation of Salvokop as a Township by March 2014
	Service Provider appointed for Salvokop proclamation project
	Service Provider appointed
	Quarterly Target Achieved

	
	 
	1) Programme manage the service provider's deliverables with the City if Tshwane    2) 4 Sites identified in Paul Kruger Precinct
	Complete Precinct Development Plans for two precincts (West Capital and Paul Kruger) by September 2013
	Draft Precinct Plans (West Capital and Paul Kruger) delivered by April 2013 for scrutiny and comment
	Draft Precinct Development Plans for two precincts (West Capital and Paul Kruger) received from Service Provider and assessed by ICR and CoT
	Quarterly Target Achieved

	
	 
	 
	Identify 4 sites within Paul Kruger Precinct for Head Office accommodation of national departments by March 2014
	The Precinct Plan for Paul Kruger Street Precinct should be completed by September 2013. Analysis of the information should be completed by December 2013 and the identification of the 4 sites for Head Office accommodation will be completed by March 2014. The target to be achieved in the fourth quarter.
	 
	 

	
	 
	DPW/CoT negotiation meetings                 Infrastructure and Land Reports analysed
	Enter into service level agreement for bulk reticulation infrastructure regarding Salvokop by December 2013
	Draft SLA completed
	1. Draft SLA between StatsSA and DPW completed for project at Salvokop.     

:                 2. Draft SLA between DPW and CoT delayed 
	Target Partially Achieved:    

Delay in finalising the draft SLA between DPW and CoT is due to delay in appointing the Service Provider 

	
	 
	 
	Enter into service level agreement for land acquisition by December 2013
	Draft SLA completed
	Draft SLA not fully complete
	Draft land SLA report remains to be work in progress - CoT's formal responses have not been forthcoming but is in process (target now is July 2013 - Q2)


OPERATIONS MANAGEMENT 

	Output
	Performance Indicator
	Key Performance Activity
	Planned Annual Target
	Q1 - Planned Quarterly target
	 
	

	
	
	
	
	
	Quarter 1 Performance
	Reasons for Deviations (Q1 basis)

	
	
	
	
	
	
	

	Effective and efficient immovable asset management and in the delivery of infrastructure programmes
	Number of lease agreements managed by 11 Regional Offices in accordance with the approved business processes and approved directives.
	Management of 2778 leases annually at the Regional Offices in accordance with the signed contracts and relevant legislation/policies/ procedures:

• Bloemfontein - 198
• Durban - 414
• Johannesburg - 219
• Cape Town - 353
• Kimberley - 215
• Port Elizabeth - 364
• Pretoria - 243
• Mmabatho - 169
• Nelspruit - 206
• Polokwane - 201
• Umtata - 196
	Management of 2778 leases annually at the Regional Offices in accordance with the signed contracts and relevant legislation/policies/ procedures:

• Bloemfontein - 198
• Durban - 305
• Johannesburg - 219
• Cape Town - 353
• Kimberley - 215
• Port Elizabeth - 364
• Pretoria - 243
• Mmabatho - 169
• Nelspruit - 206
• Polokwane - 201
• Umtata - 196
	Management of 2778 leases at the 11 Regional Offices:

• Bloemfontein - 198
• Durban - 408
• Johannesburg - 219
• Cape Town - 353
• Kimberley - 215
• Port Elizabeth - 364
• Pretoria - 243
• Mmabatho - 169
• Nelspruit - 206
• Polokwane - 201
• Umtata - 196
	Management of 3886 leases at the 11 Regional Offices:

• Bloemfontein - 179
• Durban - 324
• Johannesburg - 191
• Cape Town - 291
• Kimberley - 168
• Port Elizabeth - 300
• Pretoria - 197
• Mmabatho - 133
• Nelspruit - 174
• Polokwane - 182
• Umtata - 138
TOTAL: 2278                                                                                                                                                                                                                                       Municipal Leasing=         Bloemfontein - 137
• Durban - 219
• Johannesburg - 142
• Cape Town - 208
• Kimberley - 126
• Port Elizabeth - 226
• Pretoria - 162
• Mmabatho - 93
• Nelspruit - 111
• Polokwane - 98
• Umtata - 86
TOTAL:   1608        


	Target Partially Achieved

Nelspruit: 10 New PI's still to be finalized and 2 leases terminated. 

Durban: Most of the lease agreements are on a month-to-month. No PI received from Head Office or directive from clients of DP. The BAC:L was held once in June. Present capacity in the Region is not able to attend to this. 

Kimberley: Leases expired and not renewed. Leases are running on a month to month thus resulting in challenges such as threats of eviction and non-compliance of facilities.



	
	Business Case for Property Management developed by 31 March 2014
	Development of a Business Case for Property Management to guide the processes for the leasing of private property by 31 March 2014.
	Development of a Business Case for Property Management to guide the processes for the leasing of private property by 31 March 2014.
	Development of a Business Case for Property Management with Environmental scan, situation assessment, stakeholder assessment, Environmental scan, situation assessment, stakeholder assessment
	An Environmental Scan for Leasehold has been finalized. The document is a product of stakeholder engagement workshop with regions. It focused on assessment of gaps to be addressed through the implementation of the Leasehold and FM prescripts. The workshop took place on the 26 and 27 June 2013. The Environmental scan constitutes the business case
	Target Partially Achieved

External Environmental Scan is still pending for both portfolios – one day workshop was not sufficient because of the two portfolios

	
	Implementation of Lease Review Turnaround recommendations by 31 March 2014.
	Implementation of the Lease Review Turnaround recommendations by 31 March 2014.
	Implementation of the Lease Review Turnaround recommendations by 31 March 2014.
	Implementation of the Lease Review Turnaround recommendations and business processes re-engineering.
	Recommendations and Principles for leases were applied for the Regions, the Principles are as follows:

1. Small Leases will be less than 1000 square meters;

2. Medium leases will be above 1000 square meters but less than 5000 Square meters; and 

3. Large leases will be above 5000 Square meters. 

Extensions of leases will follow this principle:

A. All leases will have a procurement plan;

B. Small leases will be extended for 9 months; C. Medium Leases extended for 10 months and

D.  Bigger Leases extended for 12 months.
	Quarterly Target Achieved

	
	Number of day-to-day maintenance calls (open and closed) managed in terms of the day-to-day maintenance guidelines.
	Appointment of a service provider to manage the day-to-day call centre by 31 March 2014.



Management of 51049 day-to-day maintenance calls (open and closed calls) in accordance with day-to-day guidelines

 
• Bloemfontein -1870
• Durban- 7643
• Johannesburg-5694
• Cape Town-9915
• Kimberley-1849
• Port Elizabeth-2931
• Pretoria-12765
• Mmabatho-1550
• Nelspruit-1265
• Polokwane-3785
• Umtata-1782
	Appointment of a service provider to manage the day-to-day call centre by 31 March 2014.



Management of 51049 day-to-day maintenance calls (open and closed calls) in accordance with day-to-day guidelines 


• Bloemfontein -1870
• Durban- 3000
• Johannesburg-5694
• Cape Town-9915
• Kimberley-1849
• Port Elizabeth-2931
• Pretoria-12765
• Mmabatho-1550
• Nelspruit-1265
• Polokwane-3785
• Umtata-1782


	Draft terms of reference for the appointment of the service provider.




Management of 51049 day-to-day maintenance calls (open and closed calls) in accordance with day-to-day guidelines 


• Bloemfontein -1870
• Durban- 7643
• Johannesburg-5694
• Cape Town-9915
• Kimberley-1849
• Port Elizabeth-2931
• Pretoria-12765
• Mmabatho-1550
• Nelspruit-1265
• Polokwane-3785
• Umtata-1782
	Management of 13003 day-to-day maintenance calls (open and closed calls) in accordance with day-to-day guidelines 


• Bloemfontein - 387
• Durban - 1376
• Johannesburg - 1660
• Cape Town - 3148
• Kimberley - 431
• Port Elizabeth - 591
• Pretoria - 2939
• Mmabatho - 658
• Nelspruit - 484
• Polokwane - 895
• Umtata - 407
TOTAL: 13003

	Target Partially Achieved

Clients not using own delegations to maintain facilities



	 
	Business case for facilities management developed indicating Environmental scan, situation assessment, stakeholder assessment, desired outcomes, options analysis and recommendations by end March 2014.
	Development of a Business Case for Facilities Management indicating:  Environmental scan, situation assessment, stakeholder assessment, desired outcomes, options analysis and recommendations by end March 2014.
	Development of a Business Case for Facilities Management indicating:  Environmental scan, situation assessment, stakeholder assessment, desired outcomes, options analysis and recommendations by end March 2014.
	Development of a Business Case for Facilities Management indicating Environmental scan, situation assessment, stakeholder assessment.
	Facilities Management Internal and External Environmental Scan for Stakeholder Portfolios  has been completed
	Quarterly Target Achieved

	 
	Number of inspections conducted on identified state facilities and leased facilities nationally for compliance to OH&S Act and Regulations.
	2376 inspections (main and follow up inspections) for state and leased facilities conducted and verification of the occupation by 31 March 2014.

(Each regional office will conduct 216 inspections by 31 March 2014.)
	2376 inspections (main and follow up inspections) for state and leased facilities conducted and verification of the occupation by 31 March 2014.



(Each regional office will conduct 216 inspections by 31 March 2014.)
	594 inspection reports (main & follow up inspections) for state and leased facilities completed.                                                   (54 main and follow up inspections completed in each Regional Office).

• Pretoria – 12
• Johannesburg – 13
• Cape Town – 26
• Port Elizabeth – 11
• Durban – 21
• Bloemfontein – 10
• Kimberley – 06
• Umtata – 16
• Polokwane – 13
• Mmabatho – 14
• Nelspruit – 07
• Head Office - 03
	728 inspection reports (main & follow up inspections) for state and leased facilities completed.  

                  Pretoria – 0
• Johannesburg – 40
• Cape Town – 139
• Port Elizabeth – 62
• Durban – 115
• Bloemfontein – 76
• Kimberley – 45
• Umtata – 36
• Polokwane – 130
• Mmabatho – 29
• Nelspruit –56


	Target Partially Achieved



	
	Number of inspection conducted on identified construction project sites for compliance to OH&S Act and Regulations
	Conduct inspections of 589 construction projects (main and follow up inspections) :



• Pretoria – 48
•Johannesburg – 51
• Cape Town – 101
• Port Elizabeth – 42
• Durban – 83
• Bloemfontein – 39
• Kimberley – 24
• Umtata – 63
• Polokwane – 51
• Mmabatho – 53
• Nelspruit – 25
• Head Office - 9
	Conduct inspections of 589 construction projects (main and follow up inspections) :



• Pretoria – 48
• Johannesburg – 51
• Cape Town – 101
• Port Elizabeth – 42
• Durban – 83
• Bloemfontein – 39
• Kimberley – 24
• Umtata – 63
• Polokwane – 51
• Mmabatho – 53
• Nelspruit – 25
• Head Office - 9
	152 consolidated inspection reports on construction projects (main and follow up inspections) completed by the Regional Offices.



• Pretoria – 12
• Johannesburg – 13
• Cape Town – 26
• Port Elizabeth – 11
• Durban – 21
• Bloemfontein – 10
• Kimberley – 06
• Umtata – 16
• Polokwane – 13
• Mmabatho – 14
• Nelspruit – 07
• Head Office - 03
	Overall inspections conducted on construction projects is 282

 

Pretoria – 0
• Johannesburg – 8
• Cape Town – 178
• Port Elizabeth –  21
• Durban – 25
• Bloemfontein – 9
• Kimberley – 0
• Umtata – 10
• Polokwane – 0
• Mmabatho – 26
• Nelspruit –5


	Non submission of monthly inspection reports by some regions and capacity constraints

	
	Number of properties verified for payment for rates and taxes for  properties under custodianship of DPW 
	Verification of 10590 state properties for the payments of municipal services by 31 March 2014


• Bloemfontein - 1321
• Durban - 1015
• Johannesburg - 1167
• Cape Town - 2515
• Kimberley - 1222
• Port Elizabeth - 1094
• Pretoria - 85
• Mmabatho - 487
• Nelspruit - 824
• Polokwane - 597
• Umtata - 263
	Verification of 10590 state properties for the payments of municipal services by 31 March 2014


• Bloemfontein - 1321
• Durban - 6416
• Johannesburg - 1167
• Cape Town - 2515
• Kimberley - 1222
• Port Elizabeth - 1094
• Pretoria - 85
• Mmabatho - 487
• Nelspruit - 824
• Polokwane - 597
• Umtata - 263
	Verification of 10590 state properties for the payments of municipal services by 31 March 2014


• Bloemfontein - 1321
• Durban - 1604
• Johannesburg - 1167
• Cape Town - 2515
• Kimberley - 1222
• Port Elizabeth - 1094
• Pretoria - 85
• Mmabatho - 487
• Nelspruit - 824
• Polokwane - 597
• Umtata - 263
	Verification of  404 state properties for the payment of rates and taxes to municipalities for properties under custodianship of DPW 31 March 2014. 


• Durban - 3
• Johannesburg - 109
• Cape Town - 17
• Kimberley - 6
• Port Elizabeth - 140
• Mmabatho- 123
• Nelspruit - 4 
• Umtata - 2
TOTAL: 404

	Target Not Achieved

The municipal rates are paid from July of the current financial year to June of the following year because the Municipal Financial year starts in July of each year

	
	Number of state-owned and leased properties verified for payment of municipal services
	Verification of 7700 state properties for the payments of municipal services by 31 March 2014


• Bloemfontein - 736
• Durban - 1034
• Johannesburg - 744
• Cape Town - 1796
• Kimberley - 539
• Port Elizabeth - 363
• Pretoria - 480
• Mmabatho - 485
• Nelspruit - 554
• Polokwane - 698
• Umtata - 27


Verification of 1827 lease properties for the payments of municipal services by 31 March 2013


• Bloemfontein - 144
• Durban - 251
• Johannesburg - 173
• Cape Town -227
• Kimberley - 141
• Port Elizabeth - 236
• Pretoria - 183
• Mmabatho - 116
• Nelspruit - 128
• Polokwane - 127
• Umtata - 101
	Verification of 7700 state properties for the payments of municipal services by 31 March 2014


• Bloemfontein - 736
• Durban - 1034
• Johannesburg - 744
• Cape Town - 1796
• Kimberley - 539
• Port Elizabeth - 363
• Pretoria - 480
• Mmabatho - 485
• Nelspruit - 554
• Polokwane - 698
• Umtata - 271



Verification of 1827 lease properties for the payments of municipal services by 31 March 2013


• Bloemfontein - 144
• Durban - 251
• Johannesburg - 173
• Cape Town -227
• Kimberley - 141
• Port Elizabeth - 236
• Pretoria - 183
• Mmabatho - 116
• Nelspruit - 128
• Polokwane - 127
• Umtata - 101
	Verification of 7700 state properties for the payments of municipal services by 31 March 2014


• Bloemfontein - 736
• Durban - 1034
• Johannesburg - 744
• Cape Town - 1796
• Kimberley - 539
• Port Elizabeth - 363
• Pretoria - 480
• Mmabatho - 485
• Nelspruit - 554
• Polokwane - 698
• Umtata - 271



Verification of 1827 lease properties for the payments of municipal services by 31 March 2013


• Bloemfontein - 144
• Durban - 251
• Johannesburg - 173
• Cape Town -227
• Kimberley - 141
• Port Elizabeth - 236
• Pretoria - 183
• Mmabatho - 116
• Nelspruit - 128
• Polokwane - 127
• Umtata – 101
	Verification of  6507 state properties for the payments of municipal services by 31 March 2014


• Bloemfontein - 667
• Durban - 961
• Johannesburg - 656
• Cape Town - 1238
• Kimberley - 528
• Port Elizabeth - 346
• Pretoria - 447
• Mmabatho - 428
• Nelspruit - 491
• Polokwane - 529
• Umtata - 216



Verification of 1608 lease properties for the payments of municipal services by 31 March 2013


• Bloemfontein - 137
• Durban - 219
• Johannesburg - 142
• Cape Town -208
• Kimberley - 126
• Port Elizabeth - 226
• Pretoria - 162
• Mmabatho - 93
• Nelspruit - 111
• Polokwane -98
• Umtata - 86


	Target Partially Achieved

Lack of capacity to carry out physical verifications and budget to visit all sites on a monthly basis.  



	
	 
	Verification of 1827 lease properties for the payments of municipal services by 31 March 2013

• Bloemfontein - 144
• Durban - 251
•Johannesburg - 173
• Cape Town -227
• Kimberley - 141
• Port Elizabeth - 236
• Pretoria - 183
• Mmabatho - 116
• Nelspruit - 128
• Polokwane - 127
• Umtata - 101
	1453 property current rental debtors managed in terms of the signed contract terms and conditions, relevant legislations/ regulations and policy by 31 March 2014

• Bloemfontein - 44
• Durban - 117
• Johannesburg - 74
• Cape Town -579
• Kimberley - 162
• Port Elizabeth - 53
• Pretoria - 214
• Mmabatho - 96
• Nelspruit - 37
• Polokwane - 60
• Umtata - 17
	1453 property current rental debtors managed in terms of the signed contract terms and conditions, relevant legislations/ regulations and policy by 31 March 2014



• Bloemfontein - 44
• Durban - 117
• Johannesburg - 74
• Cape Town -579
• Kimberley - 162
• Port Elizabeth - 53
• Pretoria - 214
• Mmabatho - 96
• Nelspruit - 37
• Polokwane - 60
• Umtata - 17
	1432 property current rental debtors managed: 

Bloemfontein - 45
• Durban - 113
• Johannesburg - 69
• Cape Town -568
• Kimberley - 174
• Port Elizabeth - 50
• Pretoria - 210
• Mmabatho - 95
• Nelspruit - 36
• Polokwane -56
• Umtata - 16           TOTAL: 1432

	Quarterly Target Achieved

Contracts have expired.


Key Accounts Management (KAM)

	Output
	Performance Indicator
	Key Performance Activity
	Planned Annual Target
	Q1 - Planned Quarterly target
	 
	

	
	
	
	
	
	Quarter 1 Performance
	Reasons for Deviations (Q1 basis)

	
	
	
	
	
	
	

	Updated service delivery standard document
	Updated service delivery standards for immovable asset life cycle management by 31 March 2014.
	Co-ordinate workshops with relevant executing units. Facilitate compilation of draft and final SDS. Facilitate approval of SDS from DPW Accounting Officer. 
	Update service delivery standards by 31 March 2014.
	Update service delivery standards processes related to planning.
	SDS updated for Planning (Revision 1 completed)
	Quarterly Target Achieved

	Number of Service Level Agreements signed or reviewed between DPW and user departments.
	Number of Service Level Agreements signed between DPW and identified user departments.
	Follow- up with relevant User Departments 
	Sign remaining 21 (of the 46) Service Level Agreements with identified user departments by 31 March 2014.
	Sign SLA with 5 user departments 
	2 Signed SLA's during Q1
	Target Partially Achieved

Dept. of Home Affairs: DHA submitted reviewed SLA to DPW Legal Services for comment. DPW in the process of amending SLA in line with recommendations from DHA.                           Dept. of Arts and Culture: SLA revised and forwarded to client for signature.                          Dept. of Statistics: Engaging Stats SA regarding their proposed amendments to certain clauses of the SLA. 

	Trained clientele 
	Number of identified user departments trained on the compliance to GIAMA in terms of the UAMP.
	Conduct UAMP workshops with relevant clients 
	Provide training to 10 of 43 user departments (DoD, DoJ & CD, DCS, DHA, SAPS, DoL, DWA, DRDLR, DAFF, DPW) on compliance to GIAMA in terms of the UAMP by 31 March 2014.
	1 Workshop with 2 user departments (DoJ & CD and DAFF) on UAMP guideline document.
	Workshops held with 2 Departments (DoJ & CD and DAFF) during Q1. 
	Quarterly Target Achieved

	Progress Reports submitted.
	Number of progress reports submitted to the DPW Accounting Officer on the compilation and submission of User Asset Management Plans by 43 user departments and entities to National Treasury in compliance with GIAMA.
	Compile Report and submit to the Office of the DG
	Annual progress reports submitted to the DPW Accounting Officer on the compilation and submission of User Asset Management Plans by 43 user departments and entities to National Treasury in compliance with GIAMA.
	Progress update on new strategic accommodation requirements received from user departments. 
	Report to be compiled for DG's information 
	Target  Not Achieved

Consolidating inputs of new requirements of all client departments. 

	Submission of 1-12 UAMP templates to User Departments 
	Number of user departments UAMP templates (1-12) completed annually as per GIAMA requirements.
	Request accommodation requirements from user Departments 
	Complete 43 user departments UAMP templates by 31 March 2014.
	Send system information to 43 user departments 
	System information sent to all clients 
	Quarterly Target Achieved

	Completed monthly reports 
	Number of monthly reports submitted per user department on all implementation programs for 45 user departments.
	Compile and distribute monthly reports 
	11 Monthly reports submitted annually to 45 user departments by 31 March 2014.
	3 Monthly reports submitted to 45 user departments.
	2 Reports (April and May)submitted monthly to 44 user departments 

Each Monthly Report submitted by the Department consists of a batch of reports to user departments. For example, 1 Generic monthly report consists of individual reports submitted to user departments. The Department only records the Generic report as its target.
	Target Partially Achieved

The Report for June 2013 will be available at the end of July.  The compilation of a report takes about 3 weeks after that particular month.

	Approved KAM structure 
	Reconfigured Key Account Management (KAM) organogram by 31 March 2014.
	Chief Directorate to submit proposal to DPW Management 
	A completed and approved KAM structure to manage Security Cluster user departments by 31 March 2014
	Submit proposal on the recommended KAM structure for Security Cluster.
	 
	 

	Updated business processes document 
	Approved business processes document 
	Review business processes
	1-Apr-14
	Compile report of SWOT analysis 
	Compiled report of SWOT analysis  
	Quarterly Target Achieved 

	Scheduled Client Liaison Forums 
	Minutes of client liaison forum meetings
	Meeting agenda  
	Meetings with all 45 clients by 31 March 2015
	-
	Meeting took place will client Departments 
	Quarterly Target Achieved


Prestige Management
	Output
	Performance Indicator
	Key Performance Activity
	Planned Annual Target
	Q1 - Planned Quarterly target
	 

	
	
	
	
	
	Quarter 1 Performance
	Reasons for Deviations (Q1 basis)

	
	
	
	
	
	
	

	Template for a client value proposition for 2 key Prestige Clients.
	Approved Client Value Proposition for 2 key Prestige Clients.
	Develop a template for a client value proposition for 2 key Prestige clients.
	Develop and obtain approval from the Accounting Officer for the client value propositions define service packages for 2 key Prestige Clients by 31 March 2014.
	Define the template for client value proposition for 2 key Prestige Clients.
	Client Value Proportion per client developed.
	Quarterly Target Achieved

	Policy frameworks developed for non-infrastructure service packages for Prestige Clients.
	Number of policy frameworks developed for non-infrastructure service packages for Prestige Clients.
	Develop policy frameworks for non-infrastructure service packages for Prestige Clients.
	Develop policy framework for domestic services and interior design and décor by 31 March 2014.
	Develop diagnostic reports on the current levels of service relating to interior design, décor and domestic services.
	Diagnostic report developed.
	Quarterly Target Achieved

	Signed Service Level Agreements with 2 Prestige Clients.
	Number of Service Level Agreements signed between DPW and 2 Prestige Clients.
	Follow-up and facilitate the signing of SLAs with Prestige Clients. 
	Sign SLA's with 2 key Prestige Clients.
	Submit 2 unsigned SLAs for consideration and signature.
	Submitted 1 unsigned SLA for consideration and sign-off by the Accounting Officer.
	Target Partially Achieved

Parliament has not yet expressed an opinion or raised amendments on the "draft" SLA (attached). 

	Trained Prestige clients on the compliance to GIAMA in terms of the UAMP.
	Number of clients trained on the compliance to GIAMA in terms of the UAMP.
	Plan, organise and coordinate the facilitation of Prestige clients training.
	Provide training to 2 key Prestige Clients on compliance to GIAMA in terms of the UAMP by 31 March 2014.
	Provide training to 2 key Prestige Clients on compliance to GIAMA in terms of the UAMP.
	No training provided to 2 key Prestige Clients on compliance to GIAMA in terms of the UAMP.
	Formal training did not take place as planned, however in the compilation of the UAMPs (target below), the Prestige Clients that was to be trained formed part of the process of compiling the UAMPs

	Number of quarterly reports completed on the compilation, submission and implementation of UAMPs by 2 key Prestige Clients throughout the strategic planning process in compliance with GIAMA.
	Monitor progress per Prestige Client on the compilation, submission and implementation of UAMPs by 2 key Prestige Clients throughout the strategic planning process in compliance with GIAMA.
	Monitor and report on progress per Prestige Client on the compilation, submission and implementation of UAMPs by 2 key Prestige Clients throughout the strategic planning process in compliance with GIAMA.
	1 Quarterly progress report completed on the compilation, submission and implementation of UAMPs by 2 key Prestige Clients throughout the strategic planning process in compliance with GIAMA.
	Prestige compiled the UAMP on behalf of the 2 key clients.
	Prestige Clients' UAMPs finalised.
	Target Achieved 

	Quarterly progress reports completed per Prestige Client on all implementation programmes for planning, acquisition, maintenance and disposal of accommodation.
	Number of quarterly progress reports completed per Prestige Client on all implementation programmes for planning, acquisition, maintenance and disposal of accommodation.
	Monitor progress per Prestige Client on all implementation programmes for planning, acquisition, maintenance and disposal of accommodation.
	Monitor and report on progress per Prestige Client on all implementation programmes for planning, acquisition, maintenance and disposal of accommodation.
	1 Quarterly progress report completed per Prestige Clients on all implementation programmes for planning, acquisition, maintenance and disposal of accommodation.
	No Quarterly progress report completed per Prestige Clients on all implementation programmes for planning, acquisition, maintenance and disposal of accommodation
	Focus was on the completion of the 2014-2017 UAMPs and as reported above, the same prestige clients were involved in the UAMPs process more especially the planning section. 



Programme 3 ensures the creation of work opportunities and the provision of training for unskilled, marginalised and unemployed people in South Africa by coordinating the implementation of EPWP. This programme focuses predominantly on the achievement of strategic objective 4.
Due to the process of verification of data, the report on EPWP will be provided at a later date.

This programme promotes the growth and transformation of the construction and property industries, promotes uniformity and best practice in construction and immovable asset management in the public sector.  This programme contributes to the realisation of strategic objectives 2, 4 and 5.
Property & Construction Industry Policy Regulations 
	Output
	Performance Indicator
	Key Performance Activity
	Planned Annual Target
	Q1 - Planned Quarterly target
	 
	

	
	
	
	
	
	Quarter 1 Performance
	Reasons for Deviations (Q1 basis)

	
	
	
	
	
	
	

	Agrément South Africa (ASA) Bill.
	Governance of Agrément South Africa (ASA) resolved through appropriate legislation by 31 July 2013.
	Extensive consultation on draft Bill and finalisation of ASA Bill for submission to Parliament.
	Tabling legislation in Parliament addressing ASA's governance by 31 July 2013.
	Consult stakeholders on draft ASA legislation.
	Consultation with stakeholders on draft ASA legislation did not take place.

The following progress was made:

Draft ASA Business Case submitted to the Joint Evaluation Committee (JEC) in May 2013 for approval. 

Comments on draft ASA Bill received from Office of the Chief State Law Advisor (OCSLA) in May 2013 and are being addressed. 
	Target Partially Achieved 

Delays in approval of the Business Case by JEC and the subsequent approval of draft ASA legislation prevented the consultation to take place.  

Consultation with stakeholders will commence upon approval of ASA Business Case and draft ASA legislation. 

	Final Built Environment Professions (BEP) Policy.
	Built Environment Profesions (BEPs) Policy developed and approved by 31 December 2013.
	Extensive consultation on draft BEP Policy. 
	Submit the final BEP Policy for Ministerial approval by 31 December 2013.
	Finalise Draft BEP Policy for consultation.
	Draft BEP Policy finalised in May 2013, for consultation.  
	 Target Partially Achieved 



	Expropriation Bill.
	New legislative framework for expropriation tabled in Parliament by 30 June 2013.
	Extensive consultation on draft Bill and finalisation of Expropriation Bill for submission to Parliament.
	Tabling of Expropriation Bill in Parliament by 30 June 2013.
	Finalise Draft Expropriation Bill following the consultation process.
	A. The following Engagements took place :

(1) Portfolio Committee; 

 (2) House of Traditional Leaders; and  

(3) NEDLAC Exec Committee on draft Expropriation Bill.

B. Detailed consideration of public comments on published Bill;

                                    C. 1st Draft revision of Expropriation Bill based on public comments.
	Target Partially Achieved 

Given the complexity of the subject matter and unforeseen external factors, there was an underestimation with regards to the essential consultation and the consideration of various policy options in respect of the Expropriation Bill.

	Final Draft Independent Development Trust (IDT) Business Case.
	Governance and accountability structure of the Independent Development Trust (IDT) established by 31 March 2014.
	Extensive consultation on draft IDT Business case prior to submission for approval.
	IDT Business Case submitted for Ministerial approval by 31 March 2014.
	Develop the 1st draft IDT Business case.
	1st Draft of IDT Business Case developed in June 2013.
	 

	Final Draft Business model and structure for DPW's Property Management Trading Entity (PMTE).
	Appropriate business model and structure of the proposed Property Management Trading Entity (PMTE) identified by 31 March 2014.
	Consultation with stakeholders and development of appropriate PMTE business model.
	PMTE Business Case submitted for Ministerial approval by 31 March 2014.
	Consult key stakeholders on scope and structure of PMTE towards compilation of options analysis and 1st draft PMTE business model.
	 N/A for Q1
	 



This relatively small programme provides various services including compensation for losses on the government assisted housing scheme, assistance to organisations for the preservation of national memorials and meeting protocol responsibilities for state functions.  This programme contributes to the achievement of objective 6.

This relatively small programme provides various services including compensation for losses on the government assisted housing scheme, assistance to organisations for the preservation of national memorials and meeting protocol responsibilities for state functions.  
Auxiliary and Associated Services

	Output
	Performance Indicator
	Key Performance Activity
	Planned Annual Target
	Q1 - Planned Quarterly target
	

	
	
	
	
	
	Quarter 1 Performance
	Reasons for Deviations (Q1 basis)

	Infrastructure related support for scheduled Prestige Events.
	Number of Prestige Events supported with infrastructure related services.
	Provide infrastructure related support for scheduled Prestige Events.
	Infrastructure support provided for 12 planned Prestige Events by 31 March 2014.
	Infrastructure support provided for 4 planned Prestige Events.
	Infrastructure support provided for 5 planned Prestige Events.
	Quarterly Target Achieved


Conclusion 

The Department experienced steady progress in the 1st quarter 2013/13. However, some challenges still exist in the Department. Most of the challenges have been worked into the turnaround projects in a manner that they form part of the operations of the Department. In other words, these interventions should find expression in the programmes of the Department and detailed in the Annual Performance Plan (APP). There are also challenges concerning reporting on performance information. The Department is currently working on improving reporting. Improved reporting will have a positive impact in the manner which the use of performance information leads to sound decisions and efficient management of the Department. 
National Department of Public Works (NDPW) 

Head Office: Public Works
CGO Building
Cnr Bosman and Madiba
Pretoria Central
Private Bag X65
Pretoria
0001
Website: http://www.publicworks.gov.za
Common M&E Terms 

Baseline data  
Baseline information comes from a study done before an intervention. It provides you with data (information) about the situation before an intervention. This information is very important when you get to monitoring and evaluation as it enables you to assess what difference the intervention has made.

Efficiency 
Efficiency tells you that the input into the work is appropriate in terms of the output. This could be input in terms of money, time, staff, equipment and so on.

Effectiveness 
Effectiveness is a measure of the extent to which a development programme or project achieves the specific objectives it set

Impact 
Impact tells you whether or not what you did made a difference to the problem situation you were trying to address. In other words, was the strategy useful?

Indicators 
Indicators are a measurable or tangible sign that something has been done. So, for example, an increase in the number of students passing is an indicator of an improved culture of learning and teaching. The means of verification (proof) is the officially published list of passes.

Outputs 
Outputs here usually include a draft written report, a verbal presentation, a final written report in hard copy and electronic form (specifying programme compatibility). They can also include interim reports, interview schedules that must be signed off by the client and so on.

Progress data 
This is data (information) collected during the monitoring of the progress of the project.

Activities 
The tasks that are required to be done in order to achieve project outputs (eg. run a workshop, conduct and audit)
Relevance 
The extent to which the project purpose and goal meet the target group’s needs or priorities

Sustainability
 In terms of a project, sustainability refers to the likelihood of the change continuing once the intervention activities have ceased
Performance 

This show the process/step-by-step on how to reach a target or how the target was reached

Achievement  

This shows the actual goal reached
Monitoring 

Is the day to day management task of collecting and reviewing information that reveals how an operation is proceeding

and what aspects of it, if any, need correcting. It reports data on inputs, activities, outputs, outcomes and impacts as well as external factors, in a way that supports effective management. Monitoring aims to provide regular feedback to managers, decision makers and other stakeholders about the progress of the programme/project.  It usually reports on actual performance against what was planned or expected.
Reporting 

Is an integral part of monitoring.  Monitoring information is

· Compiled in standard and ad hoc reports

· Shared with implementing partners, donors and beneficiaries

· Used to draw conclusions in evaluations

Evaluation 

Is the systematic and objective assessment of an on-going or completed operation, programme or policy, its design, 
implementation and results.  The aim is to determine the relevance and fulfillment of objectives, as well as efficiency, effectiveness, Impact (overall goal) and sustainability.  An evaluation should provide information that is credible and useful, enabling the incorporation of lessons into management decision-making.

Branch 
Is a division within the Department that runs a certain programme or sub-programme. Branches often perform the core functions of the Department. It is headed by a Deputy Director-General (DDG)

Unit
is a small division within the Department and often performs an administrative or supportive role to the Department. It is headed by a Chief Director (CD). 

Target


Is the value of the performance indicator before the implementation of the program/project.

Indicators 

Is the specific, planned level of result that needs to be achieved by a given period of time. In simpler terms, indicators are 
signs that show changes or progress that has been induced by an activity or a set of activities. Indicators must follow the SMART principled (explained below)

****** END ******

Performance Monitoring and Evaluation Unit        2013








Programme 1


Administration








Programme 2


Immovable Asset Investment Management








Programme 3


Expanded Public Works Programme








Programme 4


Property & Construction Industry Policy Regulations








Programme 5


Auxiliary and Associated Services











DPW 1st Quarter Performance Information 2013/14 


Page 1 of 1

