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Commission for Gender Equality



                                                                                                                                                                                    CEO First Quarter Report on Annual 

                                                                                                                                                                                       Performance Financial Year 2013/2014              


QUARTER 1 Reporting template on the implementation of APP/2013/2014
	Strategic Objective 1: To ensure the creation and implementation of an enabling legislative framework that promotes the attainment of gender equality





	Sub-Strategy 1. To monitor and evaluate the policies and practices of the public and private sector institutions and provide reports to Parliament

	Performance Measure/ Indicator
	Baseline
	Annual Target 2013-2014
	April 2013 to June 2013
	Progress
	Reason for Variance
	Corrective Action

	National Employment Equity (EE) Report presented to Parliament
	1 National EE Report presented to Parliament
	1 National EE Report presented to Parliament
	1 National EE Report presented to Parliament
	Report was tabled in parliament. have not been called by parliament to present the report
	Awaiting date from parliament to present on the report 
	 Follow-ups will be made with parliament to provide a date to present on the report

	Provincial Employment Equity Report
	1 Provincial EE Report per province
	1 Provincial EE Report per province and dialogues on findings
	Finalize Provincial EE Reports
	Reports are pending on four provinces, namely, GP, LIM, FS and EC
	Secondary hearings are to be held to provide further information that will be included in the report 
	Secondary hearings are scheduled for the next quarter


	Strategic Objective 1: To ensure the creation and implementation of an enabling legislative framework that promotes the attainment of gender equality





	Sub-Strategy 2. To initiate and/or review legislation that impact on gender equality 

	Performance Measure/ Indicator
	Baseline
	Annual Target 2013-2014
	April 2013 to June 2013
	Progress
	Reason for Variance
	Corrective action

	Submissions to parliament and/or provincial legislatures and SALRC
	12 Submissions made to Parliament on the review of gender implications in legislation 
	12 Submissions made to Parliament of the review of gender implications in legislation 
	3 Submissions made to Parliament on the review of gender implications in legislation 
	10 submissions were made this quarter
	No variance. Exceeded target by 7 submissions
	No corrective action

	
	Submission to Department of Justice & Constitutional Development (DOJCD) on implementation of legislation that enhances the justice facilities for gender equality
	Submission to DOJCD on the Domestic Violence Act, Maintenance Act, Sexual Offences Act, Maternity benefits and Sex work
	Review and submit to the DOJCD gender gaps, gender improvements to the Domestic Violence Act and Sexual Offences Act
	Submissions have not been made to DOJCD
	
	Submissions will be made in the next quarter


	Strategic Objective 1: To ensure the creation and implementation of an enabling legislative framework that promotes the attainment of gender equality





	Sub-Strategy 3. To conduct periodic performance assessments of Government departments, political parties, state institutions, CSOs, and any private sector organisations, on the implementation of legislation and policies that impact on gender equality 

	Performance Measure/ Indicator
	Baseline
	Annual Target 2013-2014
	April 2013 to June 2013
	Progress
	Reason for variance
	Corrective action

	Assessment Reports prepared & tabled in Parliament
	1 Report on the effective implementation of the 365 days NAP and the GBV Council 
	1 Report on the effective implementation of 365 days NAP
	Compile background reports, publications and official documents on the 365 days NAP 
	Project plan was developed. background review of relevant documents/publications are underway. letter of request to secure access to GBV council proceedings has been written.
	No variance
	No corrective action

	1 report on the Assessment of  Women in Political Participation and Representation 
	1 report and findings on the Assessment of  Women in Political Participation and Representation
	1 report on the assessment of women in political parties
	Compile assessment report on Women in Political Parties
Engagement with the IEC on party lists and 50/50
	Letters were written to political parties, namely, ANC, COPE, IFP, UDM and DA requesting meetings to discuss the objectives of the study. Meetings were held with ANC, COPE, IFP and UDM. The DA has not responded. One focus group meeting was held in the WC
Engagement with IEC on party lists have not taken place
	Party lists are not yet available
	Meetings will be held with the IEC once the party lists have become available


	Strategic Objective 1: To ensure the creation and implementation of an enabling legislative framework that promotes the attainment of gender equality





	Sub-Strategy 4. To evaluate the functioning of the national justice facilities promoting gender equality

	Performance Measure/ Indicator
	Baseline
	Annual Target 2013-2014
	April 2013 to June 2013
	Progress
	Reason for variance
	Corrective action

	1 Consolidated Evaluation Report on the Maintenance, Equality and Family Courts
	1 Consolidated Evaluation Report on the Maintenance, Equality and Family Courts
	1 Consolidated Evaluation Report on the Maintenance, Equality and Family Courts tabled at Parliament
	Evaluation of the functioning of Equality Courts against predetermined criteria
	The monitoring tool has been developed, but awaits approval. Court monitoring as commenced 
	No variation 
	No corrective action


	Strategic Objective 1: To ensure the creation and implementation of an enabling legislative framework that promotes the attainment of gender equality





	Sub-Strategy 5. To convene policy dialogues with identified policy makers on findings and recommendations contained in CGE reports

	Performance Measure/ Indicator
	Baseline
	Annual Target 2013-2014
	April 2013 to June 2013
	Progress
	Reason for variance
	Corrective action

	Record of the 3 National policy dialogues on Education, Victims Charter and Gender Barometer
	3 National policy dialogues 
	3 National policy dialogues on Education, Victims Charter and Gender Barometer
	Preparation of Policy Dialogue material
	Policy briefs have been drafted, but not finalised on Victims’ charter and Gender barometer
	Delays experienced in the processing and completion of draft policy briefs
	The policy briefs will be finalised in the next quarter

	Record of the Provincial policy dialogues on Education, Victims Charter and Gender Barometer
	33 Provincial policy dialogues 
	27 Provincial policy dialogues on Education, Victims Charter and Gender barometer
	Preparation of Policy Dialogue material
	Policy briefs have been drafted, but not finalised on Victims’ charter and Gender barometer

Four policy dialogues were conducted that were rolled over from the previous financial year
	Delays experienced in the processing and completion of draft policy briefs


	The policy briefs will be finalised in the next quarter

MP Education Policy brief will be conducted in the next quarter


	Strategic Objective 2: To protect and promote gender equality by engaging with relevant stakeholders to educate and raise awareness of issues of gender equality. Challenge patriarchal perceptions and stereotypes and take action against infringements of gender rights through the implementation of appropriate redress





	Sub-Strategy 1. To investigate complaints of gender rights violations and identify appropriate redress per Sect. 11(1)(e)of the CGE Act

	Performance Measure/ Indicator
	Baseline
	Annual Target 2013-2014
	April 2013 to June 2013
	Progress
	Reason for variance
	Corrective action

	Report on complaints handled presented to Commissioners
	Complaints received and considered
	1620 Complaints received and considered
	405  complaints received and considered 
	245 complaints were received, 131 files were closed
	Gender discrimination toll free line has not been popularised sufficiently
	Toll free gender discrimination line will be 

	Conduct 108 Legal Clinics to generate complaints
	New focus area- Legal clinics
	Conduct 108 Legal Clinics to generate complaints
	Conduct 3 Legal Clinics per province totalling 27
	21 legal clinics were held this quarter.  6 legal clinics are outstanding this quarter
	 NC only conducted 2 legal clinics, GP only conducted 1 legal clinic, NW did not conducted any legal clinics
	The outstanding 6 legal clinics will be conducted in the next quarter




	Strategic Objective 2: To protect and promote gender equality by engaging with relevant stakeholders to educate and raise awareness of issues of gender equality; challenge patriarchal perceptions and stereotypes; and take action against infringements of gender rights through the implementation of appropriate redress





	Sub-Strategy 3. To develop and implement coordinated programmes to promote gender equality

	Performance Measure/ Indicator
	Baseline
	Annual Target 2013-2014
	April 2013 to June 2013
	Progress
	Reason for variance
	Corrective action

	Campaigns & programmes to promote gender equality implemented
	2 coordinated programmes to promote gender equality per year
	4 coordinated programmes to promote gender equality per year
	Conduct a GBV schools education programme during the Youth month  
	Provinces have implemented with the exception of KZN and NC. KZN only visited one school
	NC does not have an Education Officer. Mid year exams have also impacted on implementation
	KZN and NC will implement in the next quarter


	Strategic Objective 2: To protect and promote gender equality by engaging with relevant stakeholders to educate and raise awareness of issues of gender equality; challenge patriarchal perceptions and stereotypes; and take action against infringements of gender rights through the implementation of appropriate redress





	Sub-Strategy 4. To initiate interventions for sustainable development and promotion of gender equality in cultural and religious organisations

	Performance Measure/ Indicator
	Baseline
	Annual Target 2013-2014
	April 2013 to June 2013
	Progress
	Reason for variance
	Corrective Action

	Cultural and religious intervention programme developed and implemented
	1 cultural and 1religious intervention programme implemented per year
	1 cultural and 1 religious intervention programme implemented per year
	Develop and sign 1 MOU with the national and provincial Houses of Traditional Leaders and 1 MOU Religious sector
	WC has signed an MOU with Religious sector. 

NC is reviewing current MOU with PHTL and have conducted 3 interventions on initiation schools

MP held a meeting with PHTL and is in the process of reviewing MOU. Other provinces have not implemented with PHTLs. Provinces have not developed MOUs with Religious sector
	Provinces were slow in rolling-out the APP. 
	Facilitating the signing of MOUs will take place in the next quarter

	Community Radio station advocacy intervention programme
	New focus are- community radio presentations on gender education
	54 community radio (3 per radio station) presentations on gender education
	Develop a media advocacy programme on gender education for community radio
	Concept paper was developed and themes for radio programme have been identified. Meetings were held with NCRF to facilitating signing of an MOU
	No variance 
	No corrective action


	Strategic Objective 2: To protect and promote gender equality by engaging with relevant stakeholders to educate and raise awareness of issues of gender equality; challenge patriarchal perceptions and stereotypes; and take action against infringements of gender rights through the implementation of appropriate redress





	Sub-Strategy 5. To collaborate with Chapter 9 Constitutional entities supporting democracy, organs of state, civil society and other institutions to develop, protect, promote and attain gender equality

	Performance Measure/ Indicator
	Baseline
	Annual Target 2013-2014
	April 2013 to June 2013
	Progress
	Reason for variance
	Corrective action

	Report Joint programmes conducted to develop, protect, promote and attain gender equality
	2 Reports 
	2 Joint programmes conducted to develop, protect, promote and attain gender equality
	Development of 2 Concept papers 
	Concept paper on LGBTIs has been developed. Concept paper on GBV in Higher institutions of learning as not been developed
	No correspondence  that relates to funding of the  project was received from minister of Higher Education and learning. 
	Follow-up will be made wit the minster. concept paper will be finalised in the next quarter

	Partnership programme with SALGA on gender equality
	New focus area
	1 High level MOU with SALGA at national sphere
	Not applicable this quarter
	
	
	


	Strategic Objective 3. To monitor state compliance with regional and international conventions, covenants and charters which have been acceded to or ratified by the Republic, relating to the object of the Commission for Gender Equality

	Sub-Strategy 1. To conduct periodic reviews of state compliance with obligations under the conventions, covenants and charters and to report on a regular basis to Parliament 

	Performance Measure/ Indicator
	Baseline
	Annual Target 2013-2014
	April 2013 to June 2013
	Progress
	Reason for variance
	Corrective action

	Baseline Reports produced and submitted to Parliament on CEDAW, BEIJING and MDGs
	3 Compliance Reports i.t.o. CEDAW,  BEIJING and MDG's per year submitted to Parliament as per parliamentary schedule
	3 Compliance Reports i.t.o. CEDAW,  BEIJING and MDG's per year submitted to Parliament as per parliamentary schedule
	Engagement with Parliament on content of CEDAW report
	Engagement with Parliament has not taken place
	Report has not been finalised
	Finalisation of the report will take place in the next quarter

	Complete Data collection on the Africa Gender Development Index (AGDI)
	New focus area- 1 AGDI Report
	Implementation of the AGDI South African report 
	Engagement with stakeholders and establish an advisory committee on the AGDI
	Meeting with stakeholders has not taken place
	Project plan has not been finalised
	Project plan will be finalised in the next quarter


	Strategic Objective 3. To monitor state compliance with regional and international conventions, covenants and charters which have been acceded to or ratified by the Republic, relating to the object of the Commission for Gender Equality

	Sub-Strategy 2. To engage national, regional and international bodies on state compliance with conventions, covenants and charters acceded to or ratified and to make recommendations for improvements

	Performance Measure/ Indicator
	Baseline
	Annual Target 2013-2014
	April 2013 to June 2013
	Progress
	Reason for variance
	Corrective action

	Report on conventions attended
	2 Reports on Regional and/ or International conventions attended
	2 Reports on conventions attended
	CSW report 
	Report has been finalised and tabled at Plenary held in May 2013
	No variance
	 No corrective action

	Final report presented to Parliament on CEDAW committees concluding remarks
	1 Presentation to Parliament on CEDAW Committee concluding remarks
	1 Presentation to Parliament on CEDAW Committee concluding remarks
	1 Presentation to Parliament on CEDAW Committee concluding remarks
	Presentation ahs not taken place. a funding proposal was drafted for attention of UN Women to fund this intervention. No favourable 
	
	


	Strategic Objective 4. To build an effective, efficient, visible and sustainable institution that will fulfil its constitutional mandate on gender equality

	Sub-Strategy 1. To establish and maintain a well-defined Commissioners oversight governance structure for execution of the mandate delegated to the Chief Executive Officer, with clear roles, and responsibilities

	Performance Measure/ Indicator
	Baseline
	Annual Target 2013-2014
	April 2013 to June 2013
	Progress
	Reason for variance
	Corrective action

	Approved Governance Structure
	Approved Governance Structure and Commissioners' handbook
	Approved Roles and Responsibilities of Secretariat
	Assessment of Roles and Responsibilities against King 3 checklist   
	Roles and responsibilities for the secretariat have not been developed. Meetings to discuss roles and responsibilities still need to take place
	Meeting dates have not been set
	Meetings will take place in the next quarter


	Strategic Objective 4. To build an effective, efficient, visible and sustainable institution that will fulfil its constitutional mandate on gender equality

	Sub-Strategy 2. To develop a financial management strategy that promotes effective, efficient and economic utilisation of resources as well as accountability

	Performance Measure/ Indicator
	Baseline
	Annual Target 2013-2014
	April 2013 to June 2013
	Progress
	Reason for variance
	Corrective action

	Financial Management Strategy Document
	Financial Management policies and procedure documents
	Revised Financial Management Strategy Document
	Approved financial management strategy based on delegation of authority and revised and approved policies and procedures
	A strategy document entitled “Operation Clean Audit” has been drafted and was adopted by Finance Committee. A request was further done through the Chair of Finance committee for the document to be presented to plenary
	No variance
	No corrective action

	Electronic Asset management system 
	Manual Asset Management System 
	An optimal and effective electronic Asset Management System
	Migration of the Fixed Assets management system to an electronic platform
	This project will be effected once the IT Infrastructure refresh is completed. The migration is dependent on IT Infrastructure following action points that were identified in the PPE investigation report
	
	

	Approved funding policy
	Draft Donor Funding policy
	Approved Donor funding policy
	Approved Donor funding policy
	Donor funding policy has been approved
	No variance
	No corrective action


	Strategic Objective 4. To build an effective, efficient, visible and sustainable institution that will fulfil its constitutional mandate on gender equality

	Sub-Strategy 3. To improve, align and maintain innovative ICT infrastructure & systems that support the CGE organisational objectives

	Performance Measure/ Indicator
	Baseline
	Annual Target 2013-2014
	April 2013 to June 2013
	Progress
	Reason for variance
	Progress

	4 revised approved ICT policies
	Framework ICT policy
	4 ICT Policies
	Revise and approve IT, Security, Disaster recovery, Business Continuity Policies
	IT policy has been approved. IT Change Control has been approved by ITC Committee, still needs to be tabled at plenary.  IT Security, Disaster Recovery and Business Continuity Policies have been drafted. Still needs to be tabled with Manco
	Plenary is scheduled for July 2013 to adopt change management policy. Policies still need to be discussed at Manco
	Policy will be tabled with Manco and ITC Committee in the next quarter

	ICT  Infrastructure upgrade
	Analysis report on current Infrastructure 
	4 Phases of Infrastructure upgrades
	Server upgrade
	Engagement with SITA took place to assist with the development Master Systems Plan. The costing was very high. Management advised that an RFQ needs to go out to obtain service provider to draft MSP. SCM process is underway
	No variance
	No corrective action

	Business Application Software Improvements
	Legacy Systems software 
	4 Phases of Business Application Software Improvements
	Enterprise Resource Planning Application (ERP)
	Currently finalising the electronic gender barometer tool.  ERP  review  is dependant on finalisation MSP
	No variance
	No corrective action


	Strategic Objective 4. To build an effective, efficient, visible and sustainable institution that will fulfil its constitutional mandate on gender equality

	Sub-Strategy 4. To develop a comprehensive HR Strategy that creates  an enabling environment for employee wellbeing, talent attraction, development & retention 

	Performance Measure/ Indicator
	Baseline
	Annual Target 2013-2014
	April 2013 to June 2013
	Progress
	Reason for variance
	Corrective action

	Revised and Approved HR Strategy, policies & procedures 
	HR Policies and PPRR 
	Approval of 10 HR Policies developed & reviewed
	Five HR policies developed & reviewed approved
	5 policies have been reviewed. Manco still needs to engage on the polices
	Approval of policies still needs to take place
	Polices will be approved at the next  plenary

	Developed and implemented Employee Assistance Programmes


	Ad hoc Employee assistance 
	Employee Assistance Programme in implemented
	Development and Implement  Employee Assistant Programme and Procurement of  Service Provider for the programme


	Quotations for EAP have been sourced. Process still needs to go through SCM
	Procurement process has not been finalised
	Procurement will take place next quarter

	Improve Compliance to the relevant labour legislation
	Occupational Health and Safety programme in place and Employment Equity Plan implemented
	Health and Safety programme implemented

Employment Equity plan implemented
	Appointment of the OHS Committee

Implement the Employment Equity Plan
	Committee has not been established

Employment Equity plan is in place and employment equity targets are adhered to


	Time constraints

No variance


	Committee will be established in the next quarter

No corrective action

	Implemented performance management system 
	Performance Appraisals for all staff
	Performance Appraisals for all staff
	Signed performance agreements for current year; and Appraisals for preceding financial year
	Performance agreements have been signed. Appraisals for preceding year has not commenced
	Appraisals still outstanding
	Appraisals will commence in the next quarter

	Training and Development Plan submitted to relevant SETA and implemented 
	Training & Development  programme developed
	Training & Development Plan developed and implemented
	Training & Development Plan developed and submitted to relevant SETA 
	Training  and development plan was developed and submitted to ETDP SETA
	No variance 
	No corrective action

	VIP leave administration system implemented
	Manual Leave Administration system 
	Electronic Leave Administration implemented
	Electronic Leave Administration  
	Electronic leave administration is in place
	No variance
	No corrective action

	New & Revised Job Profiles 
	Old Job design/profiles
	New & Revised Job Profiles developed
	New & Revised Job Profiles developed
	Job profiles for new post have been developed- ADS Finance and COO
	No variance
	No corrective action

	All staff vacant posts filled in 3 Months 
	80% of staff complement filled
	100% staff complement filled
	Advertisement of critical vacant posts
	Advertisements were published in City Press. Interviews for vacant posts. PC positions need to be finalised. Candidates for positions have been identified and will be appointed in next quarter
	No variance
	No corrective action


	Strategic Objective 4. To build an effective, efficient, visible and sustainable institution that will fulfil its constitutional mandate on gender equality

	Sub-Strategy 5. To develop a long term funding model for the CGE that includes funding from the  donor agencies

	Performance Measure/ Indicator
	Baseline
	Annual Target 2013-2014
	April 2013 to June 2013
	Progress
	Reason for variance
	Corrective action

	Communication programmes run to promote gender equality per year
	4 Communication programmes to promote gender equality per year
	4 Communication programmes to promote gender equality per year
	Campaign for “1 Woman 1 Hectare” advancing land ownership
Youth month programme

	 2 media interviews were held 

Four press releases were drafted and sent to the media 
	No variance
	No corrective action

	Improvement of communications tools approved
	2 communication protocols developed

Target (2000 Followers)
	Social media policy approved

Internal communication protocol approved
	Facebook and Twitter campaign for youth month (2000 Followers)
	CGE twitter and Facebook accounts have been created. 
	Communications officer was on maternity leave. only returned in June
	Communications officer will manage accounts on a daily basis

	Communication policies approved
	2 communication policies approved
	Communication policy 

Branding policy
	Communications policy approved
	Communications Policy has been approved
	No variance 
	No corrective action

	Enhanced Website 
	Restructure content management and maintenance of website 
	Content management and maintenance of website
	Identify content for  website
	Content for website has been identified
	No variance
	No corrective action
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