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ACTION PLAN

PVS REPORT
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Introduction:

In 2011, the Red Meat Industry Forum (RMIF) took the Department to the Portfolio Committee on Agriculture, Forestry and Fisheries with a number of allegations.  In its conclusion, the PC recommended that a workshop be held by the two parties to resolve the issues raised by the RMIF.  One of the conclusions of the workshop was that the Department will request an independent evaluation of the veterinary services by the OIE. 

The evaluation took place from the 1st to 19th of October 2012. The evaluation team consulted with all stakeholders and role players in the animal health. This included training institutions, research entities, statutory bodies, industry associations and private sector practitioners. The team covered all provinces and interacted with stakeholders at a local level.    

Actions by the Department: 

The next optional step following the OIE PVS evaluation is to carry out a Gap Analysis.  This aims to analyse the weaknesses that have been identified in the report, find suitable solutions and to provide cost of the compliance.  However the OIE indicated that it does not suggest that the VS of South Africa needs a standard OIE PVS Gap analysis, as this is not directly relevant for such a sophisticated VS. However some elements of the methodology and some tools of in gap analysis would be helpful in the process of developing a strategic plan, establishing different strategies and to estimate the additional resources required.  A formal letter will be sent to the OIE requesting for this mission to be carried out.
Due to the complex nature of the South African Veterinary Services, sustainable solutions will have to be agreed on with the Provinces and stakeholders.  It is envisaged that the initial consultations with the Provincial Departments will be the initial activities, and thereafter the report to be shared with the Portfolio Committee and stakeholders together with possible solutions.  

Following the presentation to the Portfolio Committee, countrywide consultations will take place with all stakeholders, and hopefully with the OIE team that will assist with the Gap Analysis.  The final proposal will be presented to the Portfolio Committee.  This report will also be used to procure funds from National Treasury for the implementation of the veterinary Strategy. 
The implementation of short term measures will be done as soon as they are identified and agreed to by all parties concerned.
	Action 
	Responsibility
	Due date

	Invite the OIE for the development of the strategy
	DAFF
	7th June 2013

	Workshop with Provincial Vets to propose solutions to the findings 


	DAFF
	15th July 2013

	Meeting stakeholder
	DAFF
	15th July 2013

	Presentation to PC

	DAFF
	End July 2013

	Visit by OIE team (subject to availability)


	DAFF to lead


	August / September 2013

	Public consultations

(per province and institution)
 
	DAFF to lead


	August and September 2013

	Final Proposal 
	DAFF to lead


	November 2013 


Conclusion:

In their covering letter, the OIE indicated that “the South African Veterinary Services generally operated at a moderate to high level of advancement against the recognised OIE standards, however weaknesses were identified and need to be addressed as a high priority to reduce the risk of further decline of the Vet Services to meet international expectations and to allow increased trade in animals and animal products”.

They further said, in the conclusion remarks in the report: “The VS of South Africa, which are generally still of a very high standard, but they, are at the cross-roads between a bright future or a rapid decline. 

The “bright future” requires restoration of the chain of command with unity of the different veterinary domains and the development of a comprehensive VS system including official delegation to private veterinarians. It will be necessary to develop improved interaction with all stakeholders and consumers, with priority given to addressing public good. 

The “rapid decline” will result from continued fragmentation of the VS by local authorities or by function, activities will be market-driven by private interests, double standards will persist in animal and veterinary public health, and there will be a failure to address public good”.
