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a. Preliminary declaration  
i. Identify PHDAs   

(HDA, Province, 
Municipality )  

ii. Motivation  to 
Minister of Human 

Settlements  

iii. Planning  iv. Funding v. IGR 
b. Process 

c. Declaration  

d. Implementation & Closure  

vi. Submission to Minister  

 

Milestone:  
•Development Plan 
•Secured Funding 
•Implementation 

Protocol 
 
 

 
Milestone: 
Preliminary 

Declared PHDAs 
 

 

Milestone:  
Declared PHDAs 

 
 



NDP/ PGDS / IDPs/ SDFs 

 
What is currently 

happening  
in the identified area? 

  

 
How is the land 
currently used? 

  

 
How functional is the 

land currently? 

  

 
How suitable is the land 

for development? 

  

Declared ENDORSED 



Process 

IGR and collaboration 
across the 3 spheres 

of government  

Planning with key 
stakeholders and  
relevant partners 

Development Plan  

Secure funding 



Implementation 

Street Layout 

Town Plan & Bulk Infrastructure 

Residential Phase 1 

Residential Phase 2 

School 

Clinic 

Place of worship 
Industrial 

Office Park 

Shopping Facilities 

Residential Phase 3 

Community Centre 

Construction 

Residential Phase 4 

Communication 

Solar Farm 


