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Municipal Finance Responses to The Select Committee on Finance

Recommendation :11.3 That, in terms of section 154 (1) of the Constitution of the Republic of South Africa, and section 35 of the Municipal Finance Management Act, national government and provincial governments, by legislative  and other measures, must  support and strengthen the capacity of municipalities to manage their own affairs, to exercise their powers and to perform their functions, therefore, all sector departments should provide full support to the City of Matlosana Local Municipality as it has serious challenges;

Response : NOTE: The report covers all initiatives undertaken by the department to assist all the 10 affected municipalities.

1. Support given to municipalities on MPRA:

	MUNICIPALITY
	Current status
	SUPPORTED WITH

	Mamusa – Implemented 1 July 2009
	Extension of current valuation roll approved by the MEC until 30 June 2014.

 Service provider appointed – have start with process
	Assisted with the following;

· Template tender document provided

· Support with compulsory briefing session

· Support with the evaluation of tenders

· Monitoring and support with compliance checklist

· Compliance in terms of Section 6 and 14(2) 

· Review of Rates policy

· Calculation of property tariff

	Moses Kotane - implemented 1 July 2008 

	Valuation roll was valid until 30 June 2012,

New valuation roll implemented on 1 July 2012. 

Dealing with Appeal lodged 

	Assisted with the following;

· Template tender document provided

· Support with compulsory briefing session

· Support with the evaluation of tenders

· Monitoring and support with compliance checklist

· Compliance in terms of Section 6 and 14(2) 

· Review of Rates policy

· Appeal board hearings facilitated 

	Moretele – Implemented 1 July 2009 

	Extension of current valuation roll approved by MEC until 30 June 2014.   

Valuers appointed. Have started with process 


	Assisted with the following;

· Template tender document provided

· Support with compulsory briefing session

· Support with the evaluation of tenders

· Monitoring and support with compliance checklist

· Compliance in terms of Section 6 and 14(2) 

	Mafikeng – implemented 1 July 2006 

	MEC approved extension of validity until 30 June 2011,

New valuation roll implemented 1 July 2011. 

New Valuers appointed to address objections and discrepancies in the valuation roll – Supplementary roll out on inspection 

– start with agricultural sector
	Assisted with the following;

· Template tender document provided

· Support with compulsory briefing session

· Support with the evaluation of tenders

· Monitoring and support with compliance checklist

· Compliance in terms of Section 6 and 14(2) 

· Review of Rates policy

· Appointment of new valuers for supplementary valuations and the addressing outstanding objections since 2006.

· Facilitation of meetings between the valuer and the agricultural sector.

	Kgetlengrivier – Implemented 1 July 2010 

	The municipality went out on tender - tenders closed on 12 October 2012. Evaluation of tenders done on 27 November 2012. Adjudication done yet. Discussed with new CFO on 21 Jan 2013 – decided to apply for extension of validity of current roll 


	Assisted with the following;

· Template tender document provided

· Support with compulsory briefing session

· Support with the evaluation of tenders

· Monitoring and support with compliance checklist

· Compliance in terms of Section 6 and 14(2) 

· Review of Rates policy

· Facilitate with meetings between the agricultural sector and rates payers associations.

	Ventersdorp – Implemented 1 July 2009
	Extension of current valuation roll approved by MEC June 2014. Municipality out on tender September 2012 – Appointment of service provider not finalised – there is no further option to extend the validity of the current valuation roll – No valuation roll – no income from property tax    


	Assisted with the following;

· Template tender document provided

· Support with compulsory briefing session

· Support with the evaluation of tenders

· Monitoring and support with compliance checklist

· Compliance in terms of Section 6 and 14(2) 

· Review of Rates policy

	Tswaing – Implemented 1 July 2009 

	Tenders closed on 21 September 2012. Evaluation of tenders were done but the adjudication was only done recently – wait for outcome and finalisation of appointment. 

MEC grants extension of the validity of the current valuation roll until 30 June 2014 
	Assisted with the following;

· Template tender document provided

· Support with compulsory briefing session

· Support with the evaluation of tenders

· Monitoring and support with compliance checklist

· Compliance in terms of Section 6 and 14(2) 

· Review of Rates policy

	Ditsobotla - 
	The municipality implemented their first generation valuation roll in terms of the MPRA on 1 July 2011,

Current valuation roll valid until 30 June 2015,


	Assisted with the following;

· Compliance in terms of Section 6 and 14(2) 

· Review of Rates policy

· Facilitate with meetings between the agricultural sector and rates payers associations.

	Matlosana – Implemented 1 July 2009 
	Extension of current valuation roll approved by MEC June 2014. 
Valuers appointed recently - Have started with process 
	Assisted with the following;

· Template tender document provided

· Support with compulsory briefing session

· Support with the evaluation of tenders

· Monitoring and support with compliance checklist

· Compliance in terms of Section 6 and 14(2) 

· Review of Rates policy

	Maquassi Hills – Implemented 1 July 2009 

	Extension of current valuation roll approved by MEC until 30 June 2014. – have started with the process 


	Assisted with the following;

· Template tender document provided

· Support with compulsory briefing session

· Support with the evaluation of tenders

· Monitoring and support with compliance checklist

· Compliance in terms of Section 6 and 14(2) 

· Review of Rates policy


1. MUNICIPAL PUBLIC ACCOUNTS COMMITTEE 

All 23 MPACS were established by November 2011. The Provincial and district MPAC Forums have been established. The forums serve as platforms for sharing experiences, challenges and exchanging best practices, reporting and monitoring functionality. Terms of references and reporting template for the forums were adopted by all MPAC Members. The MEC for Local Government officially launched the forums on the 13 Dec 2012.Five District MPAC Forums and two Provincial MPAC Forums were held during the year 2012/13 financial year. 67 MPAC women were capacitated on negotiation, communication and conflict resolution skills. The status of MPACs per municipality is as follows
	MUNICIPALITY
	Establishment of an MPAC in line with the Cogta/NT guidelines and Council resolution for the establishment of the committee


	Council resolution for the adoption of the MPAC annual work programm and schedule of meetings


	Provision of resources by council to ensure functionality of the MPAC i.e. staff, office space, desktops, recorders, stationary


	Existence of supportive and professional relationship with the Office of the Speaker, Office of Municipal Manager and the Office of the Chief Financial Officer
	Submission of monthly reports on work done and council’s response in line with the adopted plan as of 16th May 2013

	Equipment allocated

[Computers]

	Mamusa LM


	All 5 MPAC members have undergone workshop on their responsibility during induction.


	2012/13 work program and schedule of meetings has been adopted by council

	No support staff, but two officials are temporarily assigned to assist on temporary basis. 

No office space provided to committee

There is lack of tools of trade (computer and printer)
	Lack of support from both council and administration. Members indicated that they have capacity constrains to deal with other reports.
	No progress report provided to department, in the last meeting the municipality was not represented. Committee has not yet tabled 2011/12 Oversight Report. 
	Yes 

	Moses Kotane LM


	All 5 MPAC members have undergone workshop on their responsibility during induction.
	2012/13 work program and schedule of meetings has been adopted by council
	No dedicated support staff, committee has requested the council for support staff.
Office space is allocated but there is lack of tools of trade.
	MPAC has a sound supportive and professional relationship with both council and administration
	Progress reports are submitted to the department including the 2011/12 Oversight Report.
	Yes

	Moretele LM
	All  9 MPAC members have undergone workshop on their responsibility during induction.
	2012/13 work program and schedule of meetings has been adopted by council

	MPAC have been allocated one support staff and a researcher

No office space and no tools of trade, however the budget has been allocated
	MPAC has a sound supportive and professional relationship with both council and administration
	Progress reports are submitted to the department, however committee has not yet tabled the  2011/12 Oversight Report
	Yes

	Mafikeng LM
	All 12 MPAC members have undergone workshop on their responsibility during induction.
	2012/13 work program and schedule of meetings has been adopted by council

	MPAC has been allocated an office space but no dedicated support staff
	MPAC has reported recently that sound supportive and professional relationship with both council and administration has drastically improved
	Progress reports are submitted to the department including the 2011/12 Oversight Report
	Yes

	Kgetlengrevier LM
	All 5 MPAC members have undergone workshop on their responsibility during induction.
	2012/13 work program and schedule of meetings has not yet been adopted by council

	MPAC do not have an office space, nor support staff.
	MPAC is experiencing lack of support from both council and administration
	No progress report provided to department, in the last meeting the municipality was not represented. Committee  has not yet tabled 2011/12 Oversight Report
	Yes

	Ventersdorp LM
	All 4 MPAC members have undergone workshop on their responsibility during induction.
	2012/13 work program and schedule of meetings has been adopted by council

	MPAC has been allocated support staff,

No office has been allocated to MPAC.
	Supportive and professional support by administration has improved, the challenge lies with council
	No progress report submitted to department, in the last meeting the municipality was represented by support staff. Committee has tabled and submitted 2011/12 Oversight Report.
	Yes

	Tswaing LM
	All 9 MPAC members have undergone workshop on their responsibility during induction.
	 2012/13 work program and schedule of meeting was supposed to  be adopted in next meeting  of council scheduled on the 8th March 2013 


	The office space for MPAC is been arranged and support staff has been allocated


	Lack of support from administration & lack of commitment from members.


	Only one progress report since establishment has been submitted, in the last meeting the municipality was not represented.. Committee has not tabled the 2011/12 Oversight Report.
	Yes

	Ditsobotla LM
	All 11 MPAC members have undergone workshop on their responsibility during induction.
	 2012/13 work program and schedule of meeting was supposed to be adopted in next meeting of council scheduled on the 13th March 2013.


	No dedicated support staff.

No office has been allocated.


	MPAC is experiencing lack of support from both council and administration
	Only one progress report since establishment has been submitted. Committee has not tabled the 2011/12 Oversight Report.
	Yes

	City of Matlosana
	All 13 MPAC members have undergone workshop on their responsibility during induction.
	2012/13 work program and schedule of meetings has been adopted by council

	Council have allocated an office space and support staff
	MPAC has a sound supportive and professional relationship with both council and administration
	Progress reports are submitted to the department including the 2011/12 Oversight Report
	Yes

	Maquassi Hill LM
	All 9 MPAC members have undergone workshop on their responsibility during induction.
	2012/13 work program and schedule of meetings has not yet been adopted
	No resources allocated to the MPAC
	Lack of support from both council and administration.
	Progress reports are not submitted to department; in the last meeting the municipality was not represented. Committee has not yet tabled 2011/12 Oversight Report.
	Yes


2. RECORD MANAGEMENT PROJECT

The objectives of the record management project is to develop and entrench a culture of proper records management in municipalities, promote good governance to enhance service delivery through proper records and information management and establish processes, mechanisms and procedures for proper records management that will contribute towards the Clean Audit 2014 objective

Districts record management workshops for Records Management officials of all 23 municipalities were conducted and . 57 Municipal officials were trained on record management in partnership with DSAC. All these municipalities were represented as follows:

	MUNICIPALITY
	District Record Management wide sessions


	Record Management training


	Records Management Equipment allocated

	Mamusa LM


	0 officials

	2 Officials  still studying
	YES

	Moses Kotane LM


	2 officials 
	None
	NA

	Moretele LM
	5  Officials 
	3 Officials  still studying
	YES

	Mafikeng LM
	3 Officials  
	3 Officials  still studying
	YES

	Kgetlengrevier LM
	2 Officials 
	2 officials  still studying
	YES

	Ventersdorp LM
	14 Officials 
	2 Officials  still studying
	YES

	Tswaing LM
	0 Officials 
	4 Officials  still studying
	YES

	Ditsobotla LM
	7 Officials 
	0 Officials still studying
	NA

	City of Matlosana
	3 Officials 
	0 Officials still studying
	NA

	Maquassi Hill LM
	1 Officials 
	4 Officials  still studying
	YES


3. CAPACITY PROGRAMMES FOR BUDGET AND TREASURY OFFICIALS

The department assisted in coordinating capacity training of the BTO officials in NQF Level 3, 4 and 6 programmes in these municipalities. The objective is to improve the skills of the individuals undertaking these programmes, to ultimately achieve clean audit. The statistics per municipalities is as follows:

	MUNICIPALITY
	NQF LEVEL 3


	NQF LEVEL 4


	NQF LEVEL 6



	Mamusa LM


	9 Officials graduated


	4 Officials still studying 
	None 

	Moses Kotane LM


	5  Officials graduated
	4  Officials still studying
	13 Officials still studying

	Moretele LM
	19 Officials graduated
	2 Officials still studying
	None 

	Mafikeng LM
	9 Officials graduated 
	7 Officials still studying
	10 Officials still studying

	Kgetlengrevier LM
	3 Officials graduated.
	None 
	None 

	Ventersdorp LM
	7 officials graduated
	4 Officials still studying
	None

	Tswaing LM
	10 Officials graduated
	8 Officials still studying
	2 Officials still studying

	Ditsobotla LM
	19 Officials graduated
	6 Officials still studying
	3 Officials still studying

	City of Matlosana
	15 Officials graduated
	7 Officials still studying
	None

	Maquassi Hill LM
	11 Officials graduated.
	10 Officials still studying
	1 Officials still studying


Revenue Management Support Programme

The department embarked on phase I of revenue management where the project focused on the evaluation of the municipalities on eleven [11] key focus areas. The key focus areas covered legal institutional matters, meter installation, data management, meter readings, billing, receipt management, credit control, debt management, indigent management, customer care and service departments. The municipalities that benefited on the project are Mahikeng, Tswaing, Ventersdorp, LekwaTeemane, Naledi, Madibeng]

The department conducted an assessment on the implementation of recommendations made in phase I project. 

Progress registered by municipalities is as follows;
Mafikeng Local Municipality

Six of the eleven Revenue Management Value Chain issues are being implemented, which are Meter Installation, Meter readings, Billing, Receipting Management, Indigent management and Debt Management. The municipality has also appointed Revenue Manager 

·  All meters installed are updated on the system immediately
· An updated indigent register for the municipality is being developed
· The municipality is using service providers for meter readings.

· Service provider has been contracted to do debt management.

· The payment factor increased to 70% after the revenue enhancement process
· Customer Care is not implemented.

· Credit Control unit to be established. 

· Financial System administrator BCX has agreed to assist with the implementation of Credit Control.

· Service departments to sign SLAs.

· Debt collection is not fully implemented with regard to taking legal action.

· Categorisation of Debts according to Wards has been done.

Tswaing Local Municipality

· Legal and institutional maters- the structure has been reviewed, vacant positions were advertised, financial policies were also reviewed.

· The municipality is implementing the sms and e-mail billing

· The municipality is in the process of categorising consumer debt according to municipal wards. 

· BCX is assisting in the categorisation of debts.

· Working on Indigent Registration: Councillors are assisting in this regard.

· Collection rate improved from 40% to 55%.

· Meters: Municipality is busy fixing them.

Naledi Local municipality

· Have registered success in establishing Credit Control unit and customer care unit.

· Customer Care is also done in-house.

· The municipality is still busy categorizing the debt and has requested the service provider to assist them.

· There has been an improvement in debt collection.

· Indigent Registration has also improved.

Lekwa Teemane LM

· Call Centre has been established.

· Debt Collection is being done by a service provider-Zandile & Management which collects ninety days and over.

· Indigent Registration has also been done.

Ventersdorp Local Municipality

· Indigent registration done

· Service provider (HRES) is assisting with debt collection.
The department is continually engaging with the identified municipalities to ensure that all recommendations made on Phase I of revenue management are addressed. 
Phase II of Revenue Management project.

The department initiated phase II of revenue management project to deal specifically with debt management and data management. Revenue enhancement project forum has been established, six municipalities namely Tswaing, Naledi, Ventersdorp, Lekwa-Teemane, Mahikeng and Madibeng are participating in the forum. In this forum, the municipalities share best practices that are beneficial to the success of improved revenue collection as far as credit control and debt collection is concerned. The process of analyzing municipalities’ debtors’ book to determine the accurate list of debtors owing municipalities [data cleansing] is underway. 

Mafikeng Local municipality has been targeted for a pilot project of revenue enhancement and debt collection. Date cleansing, credit control and debt management and customer care activities shall be undertaken at this pilot site for a period of six months in partnership with MBD Credit Solutions at no cost.

Meter rehabilitation project

The department had assisted Naledi and Tswaing Local municipality with funds for water and electricity meter rehabilitation to the value of R294 885.50 in each of the two municipalities.

Progress registered by Naledi Local Municipality

A tender process for procurement of meters is at the completion stage. The project is also being funded by the District to a tune of ±R1.5million. The funds would be spent where its impact would be beneficial to the municipality with regard to minimizing electricity and water losses. The funds would be used to purchase meters for boreholes and businesses within Naledi Local Municipality. 

Progress registered by Tswaing Local Municipality

The municipality used the funds for the procurement of both water and electricity meters These funds were used to rehabilitate old meters in the Delareyville town.

END.
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