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- Rectification of both subsidised stock 1994-2002 and
pre-1994.

— Rural Development

— Emergency/Disaster Relief

- National Priority Programme

— HSDG within Metropolitan Municipalities
— Strategic Integrated Projects (SIPs)

4/15/2013

Confirmation of:

+ Priorities,

+ Delivery Trends &
+ Allocations

+ Outcome8:

National Priorities:

+ Summaryof HSDG
SIPs": Mining Towns
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Synopsis of Provincial Business Plans
National HSDG Business Plan: 2013/14
+ Slum Upgrading, Rental, FLISP, Land

+ Rectification, Rural, Priority Projects, Emergency
Housing, PHP, HSDG in Metro's

Easlern Cape
Free State
Gauteng
KwaZulu-Natal

2429703
1,047,738
4108339
3183728
1,289,142

1423732
378,624
1,198,237
1925971
16,685,212

94,100
73,200

§1,700
35,600

17,100
26200

208,680

2523803
1,120938
4,108,399
3,235.428
1324742
1,124,232
395,724
1,224,537
1.8259M
16.983.872

afi _:_m_u Priorities

The National Priorities are determined by:
Cabinet Lekgotla
+ SONA
« MTSF
» Qutcome 8
- Accelerate the Upgrading of Informal Settlements:

400 000 HH by 2014

- Upscale development of Affordable Rental Housing Stock: Urban
focused

- Land Assembly for Human Settlements
- National Settlement Infrastructure Development
~ Facilitate increased supply of affordable housing finance
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R Gmiarmea
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PROV.

Target  Actusl  TYarget  Actual  Target Actusl  Target Actual  Target  Target

Sites  Dalivery  Units  Dallvery  Shes Delivery Unite  Dellvary  Stes  Units
E/CAPE 21853 5990 20407 14498 47386 7427 17998 7220 17265 w412
FISTATE 7681 7400 8526  OO70 27264 327 800 4808 87 10157

0796 15803 22521 14538 7733 26348 2235 1840 29023
GTENG 20452
KZN 8850 5426 W7 2219 0905 6063 29390 28251 1001 20682
LIMPOPO 3000 1752 212 13819 14577 1936 17760 11130 4901 17552
il 1woss V5B gp T2 8014 250 10015 6394 10000 14267
Ncien sion| 1488 L. ams GTes (s, e Tapml  ToEr 30
NAWEST 4137 10550 13085 18333 3717 2664 10167 14202 5053 15230
WICAPE 12085 8683 13475 11085 10375 BT 9452 11882 @6a2 11802
TOTAL 102653 G@sE? 123690 120810 105839 39100 132088 108071 7710 17818
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Eastern Cape

s j % of
T SETT P RADIE ot Bt a1 e e DrAE s e e e
y . . 3 . 12.49% INF. SETT. UPGRADING 5761 7545 427 987  38.18%
" i AFFORDABLE RENTAL 100 1,512 144,398 5.72%
Synopsis of Provincial FLISP 217 24195 ooe% AFFORDASLE REANTAL 3 4184 277309 24.74%
LAND 55000  2.18% L 9 g i
Human Settlements Development LanND B B
Grant * Greater emphasis on house construction than basic + Targets considered ambitious, given recent levels of
. services provision; performance.
Business Plans + Consequently, substantial variances exist between + Thus rationality of B/Plan presented, to be reconfirmed -
201314 Outcome 8 deficits and planned delivery. . _aﬂ_gﬁ.ﬂ use 2. usz_mg,ﬂnu_=ouwanmmﬂ Ma»m_s%n
. t eradic. h ot and reporting systems, including the ’
u“m“%um not aradicated the bucket sanitation « absence of a detailed audit of both the financials and
deliverables
* 10.8% committed to Rectification Programme.
I human settlements L human settlements 7 human setdements
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KwaZulu-Natal
% of % of % of
PROGRAMME SITES UNITS BUDGET _ALLOC. PROGRAMME SITES UNITS BUDGET _ALLOC. PROGRAMME SITES UNITS BUDGET _ALLOC.

INF. SETT. UPGRADING 3993 7244 897 664 21.84% INF. SETT. UPGRADING 8043 6655 695675 18.41% INF. SETT. UPGRADING 3000 o 79 464 sk
AFFORDABLE RENTAL 0 3233 501891 12.21% AFFORDABLE RENTAL 0 1094 375030 11.50% ARFORDABLE RENTAL 528 120 92500  1585%
FLISP 896 50640  1.23% FLISP 800 100000  3.09% FLise 2000 12000, _D75%
LAND 45 000 1.09% LAND 153 368 4.74% 1 :
~: Gtiosl perfommancy eisk raquiring attantion s st + Emphasis on Rural Housing as opposed to ' _u.uxﬂ___ﬁhﬁmgu““_mqm affordable rental target

_an_mamas»_n,_“._ of ﬂ,ono.:_"._mq_ﬂ._.m:ma_. ot:some R3:billion to Outcome 8 & at expense of slum upgrading in the - Emphasis on rural housing - 65%

the 3 Metropolitan Municipalities. urban centres of the Province. + Only reserved 15% for Lephalale Project

+ Relevant steps must be taken to ensure capacity building
& programme & project management is in place where

Clarity on administration & management of both finances and

+ Concern is the commitment made for Cornubia -
actual delivery

0,
assignment of housing function is awarded. 1%. » R300 million surrendered in 2012/13, yet contractual
commitment appear to have been made against said
e o 2 amount.
human setdements human settlements human setdements
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Mpumalanga

% of
PROGRAMME SITES UNITS BUDGET ALLOC.
INF. SETT. UPGRADING 1200 2141 181 070 16.10%
AFFORDABLE RENTAL o 4532 43 659 3.88%
FLISP 80 6 640 0.59%
LAND 42819 3.80%

Implementability of B/Plan called into question, given recent
delivery trends & lack of programme and monitoring systems
In place.

Ensure relevant funding is available to eradicate bucket
sanitation backlog

PDHS to provide NDHS with:

1. Relevant performance audit & accountability statement for all
monies allocated in respect of financial & non financial
information for 2012/13

2. Areport on short fall in non-financial delivery & related financial

o performance in respect of 2012/13 financial year
human settlements
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% of
PROGRAMME SITES UNITS BUDGET ALLOC.
INF. SETT. UPGRADING 3969 3098 418 580 21.73%
AFFORDABLE RENTAL 0 1359 23 455 1.22%
FLISP o o] 0.00%
LAND 350 0.02%

+ Province unlikely to achieve Outcome 8 targets for
Informal Settlements and Affordable Rental.

* Reality of limited resources coupled with already
established & credible pipeline, considered view that
with minimal adjustments the business plan is
supported.
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Northern Cape
PROGRAMME SITES UNITS BUDGET )N.._oquﬂ

INF. SETT. UPGRADING 1219 625 87 158 22.02%

AFFORDABLE RENTAL 164 366 32 646 8.24%
FLISP 35 2905 0.74%
LAND o] ] 0.00%

* Province must ensure relevant revisions to funding
& programmes to ensure compliance with targets
set in terms of Outcome 8 agreement signed with
the Minister of Human Settlement and provincial
MEC for Human Settlements.

human sectlements

@ e

=

pport to Provinces

E/Cape; F/State;

Limpopo; + Ensure relevant funding available to eradicate bucket
A g itation backlog,
N/West
KZN; Limpopo

+ Ensure adequate resource provision for Priority Projects.
Gauteng; KZN; * Relevant steps must be taken to ensure capacity building &
WiCape; E/Cape. programme & project management is in place where

assignment of housing function is awarded. ”

4/15/2013

% of
PROGRAMME SITES UNITS BUDGET ALLOC.
INF, SETT. UPGRADING 3035 7253 482 947 39.44%
AFFORDABLE RENTAL 0 1085 110 902 9.05%
FLISP 300 20 000 1.63%
LAND 5 000 0.41%

= Inadequate funding reserved for rental programme,
particularly in Mining Towns.

» Rather emphasis given to Rural Housing - 21%

= Province continues to place emphasis on shelter

provision, rather than a better balance with basic

services — comment made within context of massive

infrastructure drive via SIP4.

Has not addressed the outstanding matter of unenclosed

toilets.

human settlements
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All Provinces * Ensure relevant revisions to funding & programmes 1o ensure
compliance with targets set for Outcome 8.

E/Cape; F/State;

Limpopo; + Ensure relevant programme & project pipeline planning is

Mpumalanga; undertaken to prevent recurrence of under-expenditure.

N/West

Mpumalanga + Provide NDHS with relevant performance audit &

accountability statement for all monies allocated by

NDHS for financial & non-financial information for

2012M3.

Provide NDHS within 30 days a repoert on short fall in

non-financial delivery & related financial performance for

the 2012/13 financial year.

FiState; Limpopo; Province must confirm that funding allocated for 2013/14

Mpumalanga will be utilized only to implement provincial business
plan as submitted.

Province must provide relevant reports on which
Limpopo cantracts entered into during December 2013 are to be
funded & confirmation regarding how non-financial
delivery performance has been accounted for.
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National ~Pg g

Human Settlements Development : ; e sl
Grant i : %of  Defitas  nium Provios: || e uni | AmomE Kol Gl e

i PROVINCE  STES  UMTS  BUDGET ROl DefEhas | eewn ; R Alecaop il
Business Plan i G sty Eastern Cape 100 1512 144308 572% 9713 4%
i ; : Free State 3 NM54  277AZ8 247T4% 1518 117%
2013/14 i Eastern Capo 1485 500 490031 1946% 27684 4020% i HR o See el b e
i Froo State. 5761 7S4S 427987  38.48% 2086 7.70% Kora-Zula Natal 0 108 35030 159% 9047 138%
i Gautong 1480 5020 491131 19.46% 80494 27.40% Vieoea 28 120 92500  B98% 5421 202%
i KwaZull Natal 8043 6855 505675  18A1% 37480  45.50% Mpumalanga 0 455 43650 388% 3506 275
Outcome 8 Limpopo 3000 9 084 D00 = e . 0I00% Northern Cape 164 66 %2646 8% 1018 235%
Slum Upgrading, Rental, FLISP, Land i z,acaa_..i 1200 2141 181070 277% 16956 6270% North West 0 1065 110902  905% 4002 8.2%
) e ; orthern Cape 1219 625 87158 2202% 324 3410% prediiciine SR SR o S ix

National Priorities i North West 3005 7253 482047 30.44% 12527 4260% moape:
Rectification, Rural, Pricrity Projects, Emergency Housing, #..._u.aoa. 3060 3008 418560  2173% m%ﬂ 35.90% Total 93 10386 1,601,804 44498
PHP, HSDG in Metropolitan Municipalities i , il BRI LA L Nation
Pt o i il 1946% Aesotton s
v i Allocation ] Aecation
e - -
% human settlements human sectlements % human setclements
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Rectification
Province Units Budget % Allocation Province Ha  Parceis Amount % 2 Sites  Budget Units Budget —_._.M_ﬂ -EB__“
Eastern Cape 217 24 195 0,96% (‘000)  Allocation - =
Free State 0 0 0,00% Eastern Cape 0 272 55,000 2,18% Easter Cape 238 1478 5461 250123 26485  104%
Gauteng 896 50 640 1,23% Free State 0 0 0% Free State 0 0 1169 58229 58225 5%
Kwa-Zulu Natal 800 100 000 3,09% Gauteng 110,125 12 45,000 1.09% Gauteng 0 0 0 10,000 10,000 0.24%
Limpopo 200 10 000 0,75% Kwa-Zulu Natal 1,850 153,368 4.74% KZN 0 0 1662 224232 224232 3%
Mpumalanga 80 6 840 0,59% Limpopo o 12,891 0.97% Limpopo 0 0 47T 30000 39,000 28%
Northern Cape 35 2905 0.74% Mpumalanga 5000 2 42,819 3.80% Mpumalanga 0 0 120 120 7120 06%
ZO-.E West 300 20 000 1,63% Northern Cape 0 (0] Northern Cape 0 0 150 11,400 11,400 28%
Western.Cape o o North West 186 5000 0.41% North West 0 0 1280 62189 62180 507%
Total ; 2528 214380 Western Cape 0 350 002% & : . g !
% National ; Westem Cape 0 0 600 15,715 15715 08%
Ascaton 1,26% Tetal 117,091 2 314,428 Total 2028 14733 M8 67008 692737
. % Natlona) 1.85% % National

Allocation Allocation 4.07%

b e e
human settlements % human sectlements human serdements
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riority Projects rgency Housing

ral Housing

Province  Sites Units Budget  %Prov Province  Town  Ringfd v_ﬁ,ﬂ“ﬂw‘ >__£o.ﬂu”._ it 2 ;i DORA
e . Allocation Eastern Cape  Duncan 109 767 4276 017%  434% Province Sites  Units  Budget Alocaten %
Eastem Cape 5,980 6,212 468,604 18.57%  \Village ; ] uWﬂﬂ.. Allocation
Free State 0 0 0 0 Gauteng Lufhereng 182944 182044  445%  4.45% Eastorn Cape 7 881 145265 94,100  576%
Gauteng 700 0 23,337 0.57% Diepsloot 91472 186 820 4,55% 2.22% Froo State 0 0 22419 73200  2.00%
KZN 0 12,000 1,112,414 34,38% Sweetwaters 45736 78813 1.91% 1.11% Gauteng 0 0 0 60 0%
Lim| 0 12,815 860,023 64.92% Khutsong 96 046 96 046 2.34%  234,00% Kz 0 1,221 82129 51,700 254%
M %hwﬁ:um 0 '300 557 760 49.60% Sub Total GP 416198 544623  12,46% Limpopo 1 498 365666 35600  269%
5 ! i KZN Cornubia 120 743 32750 1.01% 3.73% Mpumalanga 0 106 12,320 600  1.10%
Northem Cape 1,000 400 30,800 7.78% Fiens Caphalmia 201851 202176  15.26%  22.00% Northern Capo 0 183 13323 17,100 3.37%
North West 1,133 4,584 259193 21.17% Western Cape  Drommedaris 62 736 80810  315%  125% North West 70 553 49182 26300  4.02%
Western Cape 0 0 0 : Westarn Cape 0 0 46,812 0 2,43%
Total 8,813 36,311 2,754,371 Total 1417293 844436 otk : 8023 - dUTHte 230,680
: 2 M) % National 2.39%
% National 16.21% e 8.24% 4.57% Allocation :
Allocation : A
e e R
human settlements human settlernents human setclements
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locations for Metro’s

! il i . ] i METRO Gazetted
EROVINCE SITES  uNniTs  BUDGET ol PROVINCE : BUDGET 9% of USDE  pmount: et
i 22 {*000)  ALLOC. i SITES UNITS " (000)  ALLOG. ; Amount  drawn Amount % of ('000)
[Eastern Cape o] 175 18,789 0.74% Eastern Cape 0 27 500 32514 18,81% : ('000) from Grant (‘000) Allocation
Free State 0 10 724170 84.60% Free State 0 0 15000 1,33% BuffaloCity 613,305 245,758 9.74% 859,083
Gauteng (e 50 3,643 0.08% Gauteng 0 0 17 000 0.41% Nelson Mandeta 727,086 206900 383,142 15.18% 1,111,128
Kwa-Zulu Natal 120 1,665 107,858 3.30% Kwa-Zulu Natal o 23683 24 367 0,75% Mangaung 596.719 280,825  25.05% 877,544
Limpopo o] o 0 0 Limpopo 15000 0 15 134 1.14% Ekurhuleni 1,584,912 933800 1,034,645  25.10% 2,614,558
Mpumalanga 0 5,500 385,000 34.24% ‘Mpumalanga 0 0 700 0,06% Jo'burg 1,488,877 1,314,000 4421144  34.12% 5910021
: Northern Cape 0 0 0 0 Tshwane 1290611 788,600 801,720  19.51% 2,002,331
Northern Cape 0 0 0 0 North West 0 0 22 691 1,85% eThekwini 1,580,999 878,400 950,826  20.39%  2531,625
Nerth West 0 210 9295  0.75% e e il s Cape Town 1193497 733484 733484 38.08% 1926981
Western Cape 0 2,390 79,800 4.14% e d 410 TOTAL 9,076,906 4855184 8,851,644 17,823,454
Total ; 120 10,000 1,328,555 Allocation 0,3% % Natlonal A
% National st Allocation :
‘Allocation 5
Zi human setdements 2 human serlements oz human serdlements
G hurman g human serlements afs human secdements
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mary HSDG-2013 “Outcome 8

amary of Nat'l Priorities

Qutcome & %
“ Sl i Programme Sites Units Budget
Sl Upprading Deficit Allocation Programme Sites Units Budget %
Allocation
u Affordable Rental
Housing Stock intormal
FLISP 9 Settlement 29,201 37,357 146,946 3,255,143| 19.16% Rectification 2,328 14,733 692,736 4.07%
Acquisition of Land Upgrading
® Acquisition of Lan
) ) Affordable Rental 793 10,256 44,498 1,601,104 9.5%
Rectification Rural 8,812 36,311 2,754,311 16.21%
# Rural Affordable 2528 214380  126%
Housing (FLISP) Emergency 802 3.442 407,116 2.39%
Emergency Housing Sub Total 29,998 50,241 5,070,827 29.85%
wiii Ha| Parcels 854,223 22.69%
S T e = AT T Total 11,943 54,486 3,854,22. 3
riority Projects Total 5,385,065|  31.70%
= Other
Jw‘ hurman setriements P human sexdemonts 2 human sertements
(FRN Decevaem 3 [y, = R ] 32 JEEn | Desermem 3
. 8 Ermm T,
ubatse — Burgersfort and Steelport
. inLimpopo
Programmeo Budgot %o . 5 . e
4y cation = TotalAnnual s
Outcome 8 8171 378 27.71% H = SubProgamne. - Sies. . Sudis Units St Budget
Sturmn Upgrading 3 255 142 19.16% Strategic Integrated Projects _ L - :
Affordable Rental 1 601 804 2.50% Social & Rental
Housing Stock Housing ] 0 0 o 0 [
Acquisition of 314 azs 1.85% Mini ._..
Land Hausing finance
National " a =913 os® 28.920% ining fowns inked Indhdual 9 o o o ¢
Priorities subsidies (FLISP)
Rectification 692 737 4.07 % Informal Settiements: 2,471 39,154,000 ¢ 0 39154000 286
FLISP 214 380 1.26% 2013/14 Upgrading g
Rural 2 754 2371 16.21% Other o 8 e Domsoth. 2284800  BAT
Emergency 407 116 2.39% P S
Housing TOTAL 2471 39, 135 2,284, 41,438000 313
Priority Projects 844 435 a4.97% 39,154,000 284,000
Other 6 899 758 40.62%
Totmil 16 o83 872 Provinclal Allocation ; R1324.742
MNat't Allocation 16 983 872
-
human settlements serclements human secdements
B e 34 AN -
@ Emim e i




Provinclal Allocation : R1,324,742

e

__ ._o:m_m_m -~ Limpopo

Scclal & Rental Housing 526 33.664.000

Housing finance linked

Individual subsidies ] o

(FLISP)

Informal Settlements

upgrading 2 615,000
202 112,882,000

Total 730 147,261,000

120 56,336,000 90,000,000
<] 0 o
Q [+] 615,000
o 0o 112,982,000

120 66,336,000 203,697,000

16.37

ar

inked Individual
subsidies Q 0 100 6,784,875 B,764.875 055
(FLISP)
Informal
Settiements 1450 37,397,500 500 33824500  71.222,000 582
Upgrading
Other o 0 1200 64795043  €4,705,043 52
TOTAL 1450 37397500 1920 143784418 181,181,018 14.80
Provinelal Allocation R 1,224,637
Z# human seetdements
| Bawerane 40
Vot Eemamarts
REPULIC CF BOUTH AFEA

Soclal & Rental 0
Housing

Housing finance linked

Individual subsidies. (]
(FLISP)

Infermal Settiements.

upgrading o
Other. ]
Total 0

Provincial Allocation R 1,224,837

s human sectlements
v~ o
REFUoLSS 0F Soum Armea

B
100 5,882,500 5,882,500
o 0
200 11.765,000 11,765,000
1405 95550603 95,559,603

1708 113,207,103

113,207,103

0.48

0.00

0.96

T80

9,24

_wgw&cmsm - NW

o s S e SRR

Social & Rental

ng 0 0 % 30,400,000 20,400,000
Houslng
finance linked
Indwvidual 0 7549355 200 13520748 21,079,103
subsidies
(FLISP)
Informal
Settlements. 19815 45759446 o ] 45,759,448
Upgrading
Other o ° 350 23383208 23323208
TOTAL 1915 63,308,801 45 67,312,954 120,621,786

Provinclal Allocation R 1,224,637

e
7 human settlements
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Provincial Allocation : 1,120,936

Sub-Programme Sites mc_muva :
Saclal & Rental

Housing 3 2
Heusing finance

linked Individual (] 0
subsidies (FLISP)

Informal

Settiements 740 22,500,000
Upgrading

Other 200 12770417
Total 943 35270417

765

357

1,172

51,972,445
6,373,767

107,505,113

81,121,046

19,144,184

149,424,130

439

0.00

724
1.7
13.33

41
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374

19
9.85

I ni — Mpumalanga.

IRDP 500 13,000,000 o 0 13,000,000 11%
FLISP o L] ] 0 -] (]
Other 0 0 ] 500,000 500,000 004%
TOTALS
1,500 39,000,000 639 62,345,630 107,345,630
9.44%
e
# human settlements
B "
Rk O S armea




Sub-Programme si Budget Budget 3 %
ites: R) Units ®m Budget
Rental Q ] 279 75205622 75205622 1.8%
Informal 1,450 75,827,694 1.490 124101826 199929520 4,8%
Settlements.
IROP 4000 103,784,000 o o 103,784,000 25%
FLISP Q (] 100 12,411,428 12,411,428 0.3%
Other 700 23,337,200 1.550 129682232 226,726,220 5.5%
TOTALS 6,180 202,948,894 3419 341,401,108 618,068,800
14,9%
e
human serdements
- a
REPARIS O BOUT™H AFICA.
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€ - Programme Rollout

The five strategic priorities of the NHFC are informed by :

National Pricrities of Human Settlements as determined by :

— Pillars of Human Settlements Development Strategy

= Medium Term Budget Statement (MTBS) and Cabinet Lekgotla
- SONA 2010-2013

— Qutcome 8, and

Political Resolutions:
— Adoption of the National Development Plan (NDP) to resolve
the myriad of socio-economic problems

: ‘Budget Budget Total Y%
Mining Towns Sites Units Allocation Alloc
R) (R} : I8 ation

Greater Tubatse : 2471 39,154 135 2,284 41438 313
Burgersfort &

Steelpoort (LP)

Lephalale (LP) 730 147,261 120 56,336 203597 1537
Rustenburg (NW) 1,450 37,397 1,920 143,784 181,181 1480
Matlosana (NW) 0 0 1705 113,207 113,207 9.24
Madibeng (NW) 1915 53,308 845 67,312 120,621 9.85
Matjhabeng (NW) 943 35270 1172 107,505 149,424 1333
Emalahleni (MP) 1,500 39,000 839 68,345 107,345 9.44%
West Rand (GP) 6,150 202,948 3419 341,401 618,058 14.9%
Carltonville (GP) 0 o 0 0 7048  24%
Total 15,159 554,338 9755 900,174 1,631,917

% Natlonal Allocation 9.60%

e,

hunan sectlements.
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1. Expand housing finance activities, through the effective provision of housing finance
solutions, thus enabling low-to-middie income households to have choice of renting or
owning of incrementally building, to meet their housing needs

— Provide direct wholesale funding or in partnership with other agencies, into the
ion and in the provision of both social in partnership with
ntal housing - aligned to Output 1 of Outcome 8 and with
g Inner City developments and funding wide variety of

the NDP on pri
housing types

~ Provide i housing d project funding, directly and in
partnership - aligned with NDP by encouraging mixed types and land use

= Provide direct wholesale funding and in partnership with ather lenders, to
households who fund the housing needs on an incremental basis for
unsecured housing loans - alignmentwith Cutput 1 of Outcome 8 and NDP on
recognising the role played by Informal Settlements

- ar

4/15/2013

rogramme Roll-Out

> human sectlements
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REPUBLE OF SOUTH AFICA

ite the increased and sustained lending by financial
institutions to the affordable housing market by

- Improving ACCESS to housing finance through the
mortgage default insurance (MOI) implementation -
aligned to SONA and Qutput 4 of Outcome 8

= The Implementation of the FLISP in partnership with all
Provinces, to address the household AFFORDABILITY
challenges - aligned to SONA and OQutput 4 of Qutcome
8
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3. Mobilise funding into the human settlement space, on a sustainable basis, 4. Conduct the business activities of the NHFC in a manner that ensures the 5. Provide robust, timely and relevant market research
in partnership with the broadest range of institutions ty of the NHFC whilst promoting lasting
social, ethical and environmental development - Through ADVOCACY, and in partnership with all tiers of

government, support the growth of housing in the GAP market

— Mobilise Multilateral agencies (AFD & EIB) co-funding into : o
social and rental housing - aligned to Output 1 of Outcome 8 ~ Improve on our sustainability ratios including ROA, CTIR by addressing obstacles in the supply-side:

and with the NDP on prioritising Inner City developments and through our pricing, portfolio mix and reduced cost structure -

funding wide variety of housing types aligned to the NDP on State Owned Entities of DFls » Lack of Bulk Infrastructure
» Lack of well-located land (partnership with HDA)

- Optimally leverage private sector funding including employer- — Improve efficiency and effectiveness through continuously » Delay in Regulatory Approvals - Deeds Office,
based partnerships, IHS Fund Il to support the growth of the hancing of sy pr and competencies across
affordable housing market - aligned to Output 1 and 4 of corporation: aligned 1o the NDP on'State Ownied Entities of + The strategic priorities are underpinned by clearly defined outcomes,
Outcome 8 and with the NDP on prioritising Inner City DFis a s to be undertaken to achieve those outcames and quantifiable key
developments, funding wide variety of housing types and performance indicators set as measurements that reflect the critical
promotion of large scale Integrated developments - Reorganise the human capital to promote a high performing success factors of the organization.

organisation with the right people, with the right competencies
and in the right places - aligned to the NDP on State Owned

es or DFls
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ntegrated Urban Development

- Framework

The Department of Cooperative Governance has
commenced with the drafting of a Integrated Urban
Development Framework.

The National Department of Human Settlements forms
part of the core departments which will finalise the draft
for approval by Cabinet and related government
institutions and structures.

* Adraft IUDF is expected by July 2013,

Incorporation of Energy Efficiency Regulations into the
Departmental Programmes

- Revised National Building Regulations adopted by Department of Trade &
Industry (Data).

The focus is on improved insulation and related improvements for improved
energy efficiency,

The Department has commissioned a process to allow for the subsidized
housing programme to incorporate the revised building norms and standards
adopted by DTi.

A process Is currently in progress to finalize the financing arrangements to
fund the revised building norms and standards.

Upon conclusion of the proposals by MinMec a presentation 1o the Portlolio
Committee,

Ir mmqmn.mn_ Urban Development

~ Framework

.

The Deputy Minister of the Department forms part of the
Interministerial committee which exercises oversight
over the IUDF process.

* The Department is responsible for managing the
National Urban Forum which will form the basis of
national consultation of matters related to urban
development.

4/15/2013

» Solar Water Heating Initiatives of Government

= The Department of Energy in conjunction with Eskom and District and Local
Municipalities are undertaking a programme to provide households to be
provided with heated water through solar geysers,

— The focus is on the provision of idies to ge h to convert
to solar power for water heating.

= The Depariment of Energy, Eskom and Municipalities are funding the
programme roll-out through a variety of mechanisms.
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— 29 Municipalities no strategies — Considerable progress
made in Limpopo and Free State with the assistance of
the HDA

+ Informal settlement upgrading plans - 49 Municipalities

- 3 Metros and 14 municipalities: TOR for assistance
approved and advertising for service providers can
proceed;

— 4 Metros and 4 Municipalities: Approval of proposals for
assistance awaited before TOR can be developed;

- HDA is currently assisting Mangaung and will then
proceed to assist 5 remaining municipalities in the Free
State - An agreement is currently being negotiated with
North West;

« Actual number

grading Of Informal Settlements

of households provided with
upgraded services as on 31 December 2012
141 973 households.

+ Including USDG funding this increases to 188

333 households

+ This represents 47.1% of 2014 target
« Over same period the Provinces have delivered

166 660 housing units.

4/15/2013

« The National Upgrading Support Programme
has been rolled out to 30 Municipalities

— Provincial NUSP structures established and
operational

- Categorisation of Informal Settlements:
+ Four Provinces completed;
« Three Provinces underway or being updated with assistance
from NUSP and HDA
» Two Provinces NUSP negeotiations still taking place
— Overall upgrading strategies in place in 49
Municipalities
= 1 Metro and 13 Municipalities being assisted with current
plans;

i
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_“ Informal Settlements

+ Comments

= Total delivery including USDG does not meet 50% of total
target with one year left;

= Provincial delivery in 2012/13 financial year was very slow
= third quarter only reported 22 460 households in informal
settlements provided with upgraded services

= A workshop with Provincial Departments on 13 December
2012 showed that provincial business plans for 2013/14 do
not make sufficient provision for Qutcome 8 objectives —
actual projections actually poor;

— Importance has been emphasized at various business plan
workshops, quarterly performance reviews and Outcome 8
meetings

human settlements
o mma

becman Sammars
REPUSLS OF BOUTH AZSICA

= A conclusion is that most Provincial Departments are
not prioritising OQutcome 8 objectives and are not
making much effort to reprioritize projects to
accomplish objectives;

— Minister has signed delivery agreements with each
MEC and the latter will have to report on why targets
have will not be reached,;

— The Minister has indicated to Cabinet that target in
terms of 400 000 households provided with upgraded
services may not be reached.

11



« Currently a review is being undertaken to ensure that all
programmes contributing towards the upgrading of the
400 000 households are taken into account and counted
when progress is reported and a final figure will be
presented in June for consideration by stakeholders,

e
human setdements
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Performance to date

_.nn_.ﬂ_.n.mo: Of Municipalities

Level 1- 8 Municipalities and 1 District Municipality,;
Level 2 - 7 Metros, 3 District Municipal
Municipalities

Assessed for Level 2 - 20 Municipalities

Implementation protocols currently being drafted with a view
to Level 3 accreditation of Metropolitan Municipalities by end
of 2013/14 financial year to put in place measures to assign
responsibility for the housing function.

e human sectlements
W) S ™

US QUO ;: DEVELOPMENT FINANCE:
- LOANS GRANTED

Development

Actual delivery:

— 69 163 ha of state land identified for assessment;

— 47 604 ha assessed for suitability for release;

= 7 477,5 ha has been released in FS, GP,KZN,LP & NW

- Provincial Private Land Acquired - 10 218,9 ha

— Two properties in Elias Motsoaledi Municipality
measuring 523,3 ha submitted for approval to be
released for upgrading of informal settlements

Higher density - New subsidy options for, such as semi-

detached higher density being developed for submission to

Human Settlements MinMec

human setdements
e

Iman Samamacts
AEFIILC CF SOUTH ATRICA

4/15/2013

woi!@m.mmo:. Accreditation, Release Of
: Land

Comments

— Some progress on designation of restructuring zones,
revision of Rental Policy and Rental legislation;

— Discussion with Rental Unit and SHRA to uppdate
progress to be provided regarding current status with
restructuring zones, private rental and rental tribunals as
well as NHFC funding of rental pipeline;

— No progress for third quarter on accreditation process;

— No additional progress on release of land — discussion
with HDA to update information - Target has been met
though.

human serdements
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Mortgage Default Insurance Scheme:

— Concurrence from the National Treasury for MDI is still
outstanding and revisions being discussed

Finance Linked Individual Subsidy:

— Revised FLISP Policy implemented on 1 April 2012 and
NW assisted 180 households up to 31 December 2012;

— Implementation protocols concluded with 8 Provinces and
identified projects being rolled out.

Long term fixed interest rate instrument
— Planned for launching in 2014

| Vs emerarns

The current prioritization model being applied in the
Provinces focuses on the construction of houses and not
servicing of stands;

A better balance needs to be made between house
construction and provision of servicing of sites.

The current prioritization models needs to find improved
balance between political priorities, planning, funding
and meeting of essential basic needs of communities.
A “convention” has been established that Human
Settlements funding is used for servicing and provision
of homes for informal settlements’ households — An
improvement is required at Provincial and Municipalities
about how best to “blend” ALL GRANT funding for poor
households.

human settements
Cocurem %
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+ 49 960 loans appreved for the affordable market for 2010/11
and 2011/12;

+ Stringent qualification criteria applied by banks is not
promoting growth in the affordable housing;

+ The NDHS to discuss with the Banks and encourage them to
be transparent with the reasons for declining home loans;

= A process of consultation with public, private, social,
community and labour stakeholders are still to be arranged.

« Department in conjunction with DPSA is developing a policy
and programme for the provision of access to finance by
public servants

human settiements
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* A process of verifying and agreement of the reporting
principles to be applied in programmes contributing to
Outcome 8, is being held with Provinces and
Municipalities.

+ The relevant Departmental Units need to collate, verify
and report on the number of households being assisted
in terms of the rental and affordable housing
programmes.

+ Discussions to be held with internal stakeholders
regarding loans by banks to GAP market and human
settlements financial charter

.

A full informal settlement upgrading implementation support
programme will be negotiated between the National
Department, Provincial Departments and the 48

A process has been initiated to review completed work to
identify further areas of assistance;

New reporting format being developed to cellect progress
information of USDG specifically in terms of impact of grant
funding on households in informal settlements;

Process to provide technical assistance to Metros/
Municipalities still slow and will have to be fast tracked

human setdements
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4/15/2013

Proposals for the revision of the CRU Policy, the Social and
Rental Policy as well as the Institutional Subsidy as a
package is currently being developed = The policy for
Backyard Rental will form part of the aforementioned
proposals;

Funding needed to revise norms and standards of CRU -
currently to high;

SHRA held discussions with NHFC with a view to the
facilitation of project funding by various financial institutions.
The current funding model for rental housing requires
substantially greater funding than for indi i
programmes.

/ human setdements
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NDHS currently preparing for implementation of Phase 2
of rationalization of DFIs which provides for the
development of a business case and enabling
legislation;

There is substantial interventions required in respect of
capacity, knowledge and expertise in the Provinces and
Munis s — A concerted state intervention is
required to assist in the “rebuilding” of capacity and
knowledge in Provinces and Municipalities.

human settlements
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