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1. Introduction 

The role of the audit committee is to ensure that the e n t i t y  functions according to good 
governance principles, complies with accounting and audit standards and monitors that appropriate risk 
management arrangements are in place. In addition, the Audit Committee monitors the adequacy and 
reliability of the financial information provided to all users of such information. 

 

The audit committee continues to assist management in discharging its accountability and 
responsibilities to safeguard the assets, operate adequate systems and controls and the preparing of 
annual financial statements by: 

 

• Improving communication and increasing contact, understanding and confidence between 
management, internal and external auditors 

• Increasing accountability by reviewing the performance of internal and external auditors 

• Strengthening the objectivity and credibility of financial reporting 

• Supporting Internal Audit who is an important assurance provider to the Audit Committee 

• And reducing the opportunity for fraud by continually recommending discipline and control 
improvement.  

 

2. Summary of Audit Committee Report 2020/21 

 

The audit committee’s report is published on pages 66 to 68 of the Annual Report (par. 12), whilst the details on 
the composition of the Committee is set out in paragraph 6 on page 65 of the Annual Report. 

 
From our review of the reports of the Internal Auditors, the Audit Report on the Annual Financial Statements 
and the Management Report of the Auditor-General of South Africa, the committee noted that there are no 
unresolved matters relating to operational and compliance controls. 

3 Overview of Audit Committee Activities  Action taken  
 

3.1 Compliance with our mandate 

 
The Audit Committee reports that it has complied with its responsibilities arising from 
section 55(1) (a) of the PFMA and Treasury Regulation 3.1. 

 
The requirements of the Treasury Regulations have been complied with in that a audit 
committee has been appointed in terms of the regulation and functioned effectively 
for the year under review. 

 

Members of the audit committee are independent and have displayed the 
requisite skills expected of them as set out in the regulations. 

 

The Audit Committee’s terms of reference are reviewed annually and were approved 
by the board and we have complied with these as appropriate. 

 

 

 
The cyclical 
recruitment of the 
independent audit 
committee 
members is in 
progress 
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3.2. Evaluation of the Annual Financial Statements 

 

The Audit Committee concurs and accepts the Auditor-General’s 
opinion regarding the Annual Financial Statements, and proposes that the 
audited Annual Financial Statements be accepted and read together with the 
report of the Auditor-General. 

The audit committee has obtained explanations for all findings and in 
particular regarding the corrected material misstatements in terms of disclosures 
in the Annual Financials Statements. 
 

 
3.3 Review of accounting policies 

 

The Audit Committee noted that the accounting policies were adequately 
presented in the annual financial statements. 

 

3.4 Review of management report and audit report 

 

 
The Audit Committee has discussed the Management report with the 
Auditor- General and the Management team and has noted Management’s 
responses. 

 
The committee notes the progress the entity has made during the year in 
following up previously reported matters. 

 

3.5 Internal Control 

 
The Committee deliberated the findings on control weaknesses highlighted by 
the Auditor-General with management. The Audit Committee has noted that 
there were no unresolved matters and those that were reported in the 
management report will be followed up on a quarterly basis to ensure that 
these are addressed. 

 
The Committee also regularly receives reports on control weaknesses from 
Internal Audit based on risks identified by management. 

The status of implementation on corrective actions is a standing item on the 
quarterly Audit Committee agenda, and as such the Committee reviews 

progress on a quarterly basis. 

  

 

 
The 2022/23 planning 
documents have been 
updated accordingly 
to resolve the 
usefulness issue 
identified in the 
destination marketing 
measures where 
supported was not 
clearly defined in the 
technical indicator 
tables. 
 

 

 

 

 
Actions contained in 
Management’s 
response will 
continue to be 
monitored on a 
quarterly basis 

 

 

 

 
These findings and 

Management’s 

corrective steps will 

be monitored by 

the Audit 

Committee on a 

quarterly basis.  
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 3.6 Internal audit function 
 

The Wesgro internal auditor was BDO for the year under review.  A procurement process for 

the internal audit services from 2021/2022 financial year has been concluded and Deloitte& 

Touche have been appointed as the entity’s internal auditors for the next three years. 

 

The Internal audit function reports functionally to the audit committee, and the 3 Year 

risked based internal audit plan covered the following areas for the 2020/21 financial year: 

• Performance management information 

• Risk and Compliance Management 

• Financial Discipline Review  

• Supply Chain Management 

• IT Governance and Assurance 

• Risk and Compliance Management 

• Human Resource and Payroll review 

 

Additions to the Internal audit plan in alignment to emerging risks: 

• Review of Financial Statement Disclosure 

• Governance review of the process undertaken in the reappointment and 

remuneration of the Chief Executive Officer of WESGRO 

 

3.7 In-year monitoring (IYM)  

The Audit Committee is satisfied with the content and quality of quarterly reports prepared 

and issued by the Chief Executive Officer of the entity during the year under review.  

3.8 Predetermined Objectives (reported in the quarterly performance report QPR)  

The entity received a Qualified Audit Opinion on the usefulness and reliability in terms of 

the performance information reported.  

3.9 Risk management  

The Strategic Risk Register and the Operational Risk Register were maintained. These risk 

registers, together with actions taken to address or mitigate these risks are also monitored 

on a quarterly basis by the Audit Committee.  

 

 

 

 

 

 

 

 

Strategic risks is a 

standing Audit, IT 

and risk Committee 

agenda item 

 

The achievement of 
15 was reported 
against the target of 
34 in the annual 
performance report. 
However, some 
supporting evidence 
provided materially 
differed from the 
reported 
achievement.   
 
The entity has an 
operational CRM 
system implemented.  
An entity has record 
keeping policies 
implemented to 
ensure that 
supporting 
information is 
retained in the event 
of a disaster.  The 
death of one of our 
managers due to 
COVID-19 resulted in 
the issue record 
keeping issue 
identified by the AG. 
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4. Enhancing the effectiveness of the Audit Committee 

 

The Audit Committee reports quarterly to the board to discuss progress regarding the 
oversight role of the Audit Committee and to follow up agreed actions. 
 

The Audit committee charter was reviewed to ensure continued effectiveness of the Audit, 
IT and Risk Committee. 

 

The Audit Committee recognizes the need to promote sound relationships between all the 
assurance providers, stakeholders and management. 

 

The chair of the Audit Committee has regularly engagements with Internal Audit, Auditor- 
General of South Africa, top management and any other key role players to promote 
combined assurance. 
 
The Audit Committee exercises oversight over the IT Steering Committee where strategic 
advisory support is also engaged to ensure operational effectiveness and business 
continuity.  

The committee has 
also initiated the 
recruitment of 
independent audit 
committee in order 
to maintain the 
independence of 
the audit 
committee.  

 

5. Emerging Risks 
 

The Audit Committee noted the following Emerging Risks and ensured that these risks were  
included in the risk profile of the entity and considered by the Internal Audit plan: 

• Pandemic related risks 

• Regulatory risk 

• Digital Transformation risks 
 

The recruitment of the CEO is in progressing well through an independent recruitment 
service procured through Supply Chain Management.  

 

 

The review of the 
effectiveness of 
management 
actions to mitigate 
the emerging risks 
will be covered in 
the 2021/22 
Internal Audit Plan.  

 

6. SCOPA resolutions 

The Audit Committee notes that there are no SCOPA resolutions previously 
identified that required further follow up.  Where any issues are raised the Audit 
Committee will continue monitoring progress with implementation of SCOPA 
resolution raised.  

 

The Audit 
Committee will 
continue 
monitoring 
progress with 
implementation of 
SCOPA resolutions 
in the current year. 
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Conclusion 
 

The Audit Committee noted the commitment of the Chief Executive Officer and the Entity team to address 

the control deficiencies reported in terms of the following findings reported by the Auditor- General: 

 

• Predetermined objective: “Number of tourism destination marketing initiatives supported” 

The 2022/23 planning documents have been updated accordingly to resolve the usefulness issue 

identified in the destination marketing measures where supported was not clearly defined in the 

technical indicator tables. 

• Usefulness of the predetermined objective: “Number of tourism destination marketing initiatives 

supported” 

The entity has an operational Customer Relationship Management (CRM) system implemented.  An 

entity has put monitoring processes to ensure compliance with the record keeping strategies and 

policies in place to ensure that supporting information is retained in the event of a disaster.  The 

death of one of our managers due to COVID-19 resulted in the issue record keeping issue identified 

by the AG 

 

The Agency is proud to have once again produced an Unqualified Audit Opinion for the 2020/21 financial 

year as indicated by paragraph 2 of the report of the Auditor General included in the annual financial 

statements.   

 

 


