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PRESENTATION TO THE PORTFOLIO = |
COMMITTEE: 30 OCTOBER 2007+~

# introduction & Governanoe Rep orl
LM WD Shabaiala, Board Chairpomson) _: :
- CampaﬂyP&ﬂormaﬂcn' 1
M= ViPonxa, LEO)
#* Human Resource Report
Mz brPonxa, CED) B T
~Financial Performance for 2006075
~ (iir M Dada, C.F.0) ; :
# Conclusion
{8z N D Shabaliz)

THE OR? BOARD.
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COVERNANCE REPORT:

(Ms N'D Shabalalz)

-CORPORATE: GV _
CEUNCTIONING OFE 204 :
The " Board : retains - full - and
effective controlofthe Company.
Tothis end, the Board met 6 times
T}'lree Additional -mﬂeelingé wer'e o
scheduled

The Board is committed towards 5"

Good Corporate Governance .-+

b2



An nual Board Plan=
Reporling rag mmm ents

*0ua rtF-rL_:,r Board M[‘Etiﬂg"-‘ &hdd
Meetings ssreguired ;

¥Three Meetings of Committees per
& Additional Meetings asTeguired -
*Two Strategy Planning B Review SeEsions |

perannum

Bﬂlﬂhﬂ LDMF Fﬁ_

FRemun Eratmn Enmnﬁttee, =
-Eu'ird apprﬂveﬂﬂbﬂrrillﬂenﬂh"lr‘ler s
5 Meetings 1o deal with m:msrn? :m'atte

r!ﬂember.,hlp ]
~Ms WD Shabalala {Chairperaon)
=AdviD J Mitchell ]
+Mr5 S MSeane
~MD I'CED, GM: HR, =mnd GM: Fm-m-.:bibymmmtmn]

.i-'FEEml.I!'I eration Bnmmlﬂee Ac‘h ities

*Remuneration of:

+Directors -

+Executives

*-Ernployeﬁs Tt
~“~Human Resource Matters :
,' +Sirategies

_:-'Po]i::ies
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»Remuneration Committee Activities:
s Restructuring of Company s
~Establishing new structure - -
+Jpb Profiles for new positions ;
='Afilverti:-:Ementand1i1|ir1;_1ﬂﬁp_nsilinn§: i
“Acting CEOD, following resignation gf;mi::

o

= —wAudit Commitiee: R e

+Board approved CommitteeTharter I

#5 Meetings todeal with 2006/07 matters

+Membership: £ ; :
+ AddvD.Jd Mitchell {Chajrper=on)

= MfSSM Scans ; Lok
=Dr R'U Forbes {untii her rnsign:ilmrﬁ f '_ : :
+MD, M. oo, Internal F\Hdilﬂl.f-!ﬁfft!:_ﬂ.- -
Audipors {by invitation) 5




- >Audit Committee Activities
>Effectiveness ofinternal Conlrols
~Arternal Audil A b
«External Budlt
=Financial Matters
- F.'!al'n pement Accounls

~Financial Policies : s e

~Annual Financlal Statements and Annual Report
i

& Risk ManapgememtCommittes:
~Board approved Committee Thatter &
-3 Meeti ngsio doenl with 200606 smaticrs
-~ Mpmbership: : iy St
#Dr i U Forbes {Chairpersbnnti harresignal
> Ms D Shabalain [T e i
= ifdeD JMilohell I
ilenl {Managing Drector) & =T .
Mannger: Dperations, Research A

gerERL by dnvitation |

“+#Risk Management Eumrﬁil_:tée Activities!
#=Anmual Rigk A_sEEEEan!n'L ; :

=Annual Risk Managerﬁ entPlan
+Risk Management —Comtinubus snomnitor
and evaluation ol Risk Manapemeritjplan




r‘I'Fthershlp
~MrS 5 M Seane {Chairperson)
: D Shabalala
«DrL CWakulen] {Managing Director)
= Dr B Dungu {GM: Dperatlons, R & D)
~Mational Sal naperand Business
Developmen nagerbyinvitation

Activities:
=RED Stratogy and Pol

~Monitorand evaluite Strateglc RED Projects
-« Intallectual Properly Management -
clual Propesty #usdil

rotusal Property Wanagemenl Bysleimn

# ReportsTuarterly 1nihEF_.|:|3rd 5
* 7 Meetinpstodeal mllih'ﬂﬂﬂhfﬂ; matl.u
* Membership: :

=Tl "Eurg?r{(‘bmpnh;'Er.'::r::“tnhy] ;
-~ Mr P M Picterson {GM: Total Quallty) - - :
=MriGowensalabourRelations Manager<regsigmed

du {Manager: Enginee
and Ull‘itlr.!f'-:l
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i S Tommittes Activition
- Lisgal Complignee
wPolicy
‘.--I Gtrategy

_COMPANY.PERFORMANG
L P0OGIT
{Ms V¥ Penxa)

COMPAN!

FINANCIAL -
OPERATIONS :
-RE_SEAR&H AND DEVELOPMENT
TOTALQUALITY MAﬂ#t_;EMEn__T__ .
HUMAN RESOURCES -\

|




{DBPisa respected feaderdnits nichemarkel 5
the development, productionand ss.
! _animalvaccines and related
biological products. =

= Assistin 3“E'Iﬂall r'r_g J.Iﬂ'n E-lhnurll.‘lalal'dlseabr:'s:n -]
+ Vigilancetobe ableto respl:lm:l o necdetﬁﬂur
clients

= E.mpuwr-r 'Tarml.-r" wuth iimuw]edgenT‘mlm'i!
disease management

"+ Contribute to AgnBEE{BEEdl.,{nhulmf]
# Maintain DBP sus t'!-lﬂﬂhblltj‘ ; :
> Maintain financial viability oT OBP 2

COMMERCIALMARKET: = ;

* Road "'rluw-"andliferem;:mwnnes eg
HEN,NC, WC elc ™

+ Advertizing and pmmnhnn fpri nt.r._'a :

# Exhibilions, ﬁn.ﬂampb,‘l’relnria-sl'mw,?ﬂl’
RPD :eic. e S

# Improved distriibution hetworks -

= Farmers days {product tr'ammgirnarkpll ’?E

> Go-npnrﬂtweslpclnts of sdle support

#Expert panels [Afru::ar: horsesickness an-.]
cattleand sheep vﬂer‘marmnf]




EMERGING innm:'t—ir
"3 Tramingleducating farmerson =
healthmanagement {farmersdays
# Radiocampaigns{Xhosa, ".hﬂu i |

Southern Sotho, Ewepeks)

# Shpportcommodily firoups ]HAFI..'I
NERPD, NWGA @and others i

w¥Female Tarmerofthe year -

- Suppnr—testahi|5hmen1ﬂTEEEﬂ|='tnhutnr£
» Supplied fridges toru r.:‘lEafBah

] FI'EW'InﬂlﬂlﬂE‘P"ﬂlﬂPTﬂEﬂfﬂHﬁﬂlﬂhlrE
- $uppnrti"muml::|a] Strategies

# Suppori Provincial Amimal Disease ©
Managememt Programmes._ -

» DBP/Provincial Farmers Days : F
#Im pmvnRE!ahun“

+ Training of State ‘I.-"t"tsmnlmal HE'aII:h
Technicians

* Support SA State '!.I'El.enn.;ra an Au,nr.:a'lrnn

‘Product Commercialization
Growth of the Exporl Market
¥ iCustomer Rnlailmlsmandgemnn’r
: Strﬁtegm Parinerships




