REPORT ON THE MEETING WITH PORTFOLIO COMMITTEE ON LABOUR
TO BE HELD ON 20 JUNE 2007 IN CAPE TOWN
SECTOR EDUCATION TRAINING AUTHORITIES
Information Systems Electronics and Telecommunications Technologies Sector Education and Training Authority (Isett Seta)
	ISSUES RAISED
	ACTION PLAN


	PROGRESS FEEDBACK


	1.
The SETA has had a disclaimer for two years in a row.  What measures have been put in place to reverse this situation?

	The following Policies and Procedures have been put in place:

· Policy and Procedure for National Skills Fund and special projects;

· Policy and Procedure for Levy Income;

· Policy and Procedure for compilation of Annual Financial Statements;

· Policy and Procedure for Related Party and register for Board members to declare their interest.

· Internal Auditors are functional for the whole financial period.

· All NSF Projects are paid from a dedicated NSF bank account.
	Policies that have been put in place are being monitored for adherence to guard against a re-occurrence. 
                 

	2.
There is a high turnover of staff.  What is being done to address this matter?

	The Isett Seta has put in place a recruitment Strategy and process to ensure that only skilled personnel are recruited. Salaries of staff are reviewed annually for market relatedness.         A retention strategy /policy has been formalized to mitigate staff losses. 
	Isett Seta also has Programmes in place to ensure staff turnover is controlled  e.g. Staff feedback session, satisfaction index surveys, bi-annual staff dialogues)

	3.
Bonuses were paid out to staff despite the disclaimer and the non-existence of a remuneration committee.  Why?

	The Isett Seta remuneration  policy is crafted such that bonuses are paid on a percentage split basis that take into account performance based on the National Skills Development  Strategy (NSDS) objectives and management of fianances (including implementation  of proper financial controls).

In the year under review, the CEO forfeited 20% and the CFO 30% of their bonuses respectively in view of the disclaimers. The remainder of the bonuses was paid in view of the 97% performance rating of the Isett Seta by the Department of Labour. 

 The Board, through REMCO will however consider the concerns of Scopa regarding the model used to pay bonuses.
	Isett Seta  have always had REMCO it is just that it got thinner with resignation of two members and our view is that REMCO sits as and when required particularly during increase time and bonus payments)
The process that is being followed in paying bonuses is that general staff members are assessed by their line managers and at management discretion based on the performance contract/targets can qualify for the bonuses.

Management will be assessed based on the Auditor General’s report and the assessment by the Department of Labour and only then will they qualify for bonuses.

	4.
Has the problem of inadequate monitoring of consultants been addressed?
	Isett Seta is currently putting a system in place whereby the function of downloading of revenue files are done in house. This is done in conjunction with the current consultant whereby skills transfer is taking place as well as a Policy put in place. The new system will be functional in the new financial year and will run concurrently with the old system before it is finally in place. 
	Isett Seta has completed the detailed specifications of the new system. The details of the project plan are outlined here below.
June-July: Finalise development
August-September: Testing and User acceptance testing
October: Implementation and support.
This could not be implemented earlier due to year end activities.
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