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SECTION A: ABREVIATIONS AND ACRONYMS

CR 

Children’s Rights

CSO

Civil Society Organisation

M&E

Monitoring and Evaluation

NCRC

National Children’s Rights Committee

NCRP

National Children’s Rights Programme

ORC

Office on the Rights of the Child
KEY COMPONENT PARTS: NATIONAL CHILDREN’S RIGHTS PROGRAMME 
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FOREWORD

The period 1994 to date continues to bring significant changes to the political, economic and social landscape of our country. While there has been a marked change in the lives of South Africa’s people and children, many challenges must still be addressed. The Constitution of the Republic of South Africa stipulates that this nation – recognising the injustices of the past – must build a united, democratic, non-racial, non-sexist, and prosperous society.”
Therefore, the State seeks to be relentless in responding to child protection and development challenges. To achieve this, the National Children’s Rights Programme does not only focus on service delivery, it also focuses on mainstreaming of a child centred approach in governance and service delivery processes.  

The national transformation programme aims to ensure that corporate processes such as planning, policy development, programming, budgeting, performance monitoring/evaluation, communication and reporting, also mainstream children’s rights issues.   
Section 28 of the South African Constitution enables this nation to meet national children’s rights priorities as well as Regional and International children’s rights obligations. This Section also establishes the imperative for the National Children’s Rights Programme to be uncompromising in driving this Sector’s contribution towards national prosperity. 

Hard work in the Children’s Rights Sector stands to honour and demonstrate respect for the hard work and selflessness of those who suffered and sacrificed their lives for a South Africa that cares for its Peoples and its Children.   

Mabel Rantla
Director: 
Office on the Rights of the Child
SECTION B
BROAD VISION AND MISSION OF GOVERNMENT
The overall vision of the South African society is to build a united, non-racial, non-sexist, democratic and prosperous South Africa to ensure a better life for all – including children in this country.    

To achieve this, society is committed to:

· Strengthen public private partnerships across the Sectors of society 
· Transparency to improve accountability  
· Acceleration of economic development – especially in rural and poor communities 
· Improvement of anti-crime and corruption 
· Work for a better Africa and a better world

NATIONAL STRATEGIC OBJECTIVES & PRIORITIES: 2005 – 2009
The National Strategic Objective in South Africa remains “the creation of a united, democratic, non-racial, non-sexist and prosperous society”. 
South Africa’s National Priorities are therefore, underpinned by the central theme of accelerating change to improve the quality of life for disadvantaged communities – with special attention to delivery on the rights of women, children and people with disabilities.   

	National Priorities
	Implications for the Children’s Rights and Welfare Sector  

	1. Reduction of poverty and unemployment by half by 2014
	· Disaggregation of child specific benefit, information and data in the national poverty reduction programme into 2014  

	1. Provision of skills required by the

      economy


	1. Strengthening of early childhood and other national child development programmes   

	3.   Consolidation of democracy and the 

      building of a caring and responsive State


	2. Consolidation of 1) family structures 2) child participation 3) State responsiveness to the plight of children and 4) children’s rights delivery public private partnerships

	4.   Combating crime and corruption
	3. Administration of efficient and effective child protection and criminal justice programmes 

	5.   Better national health profile
	4. Administration of effective and efficient primary health care, “road to health”, communicable diseases and health services systems  

	6.   Progressive role in Africa and the world
	5. Progressive children’s rights role in Africa and the world




BUILDING A GROWING ECONOMY & SUSTAINABLE LIVELIHOODS

The national programme in this sector includes job creation, promotion of Broad-Based Black Economic Empowerment, accelerated human resources development programmes – and focus on technology and issues of the second economy. 

These elements of the national economic development programme provide opportunities for advancing delivery on the children’s rights Constitutional mandate. Parents who are employed, who enjoy sustainable livelihood and self reliance are enabled to deliver on their children’s rights Constitutional mandate – ensuring thereby – better protection and development of their children. 

DEVELOPING COMPREHENSIVE SOCIAL SECURITY

The Government’s programme to create comprehensive social security – including the promotion of national identity, social cohesion, and comprehensive health care – provides opportunities towards poverty alleviation/reduction and the advancement of children’s rights delivery in South Africa.

DEEPENING DEMOCRATIC GOVERNANCE AND CONSTITUTIONAL RIGHTS

The deepening of democracy and expansion of access to services – especially for poor families and communities – is dependent on continuous improvement of public interaction with the State and its public representatives.  The children’s sector also seeks to continuously engage and partner with its various publics. 
A BETTER AFRICA AND A BETTER WORLD

South Africa is committed to the consolidation of the Africa renewal agenda – including the consolidation of the African Union and the peer review mechanism, the implementation of NEPAD, the sustenance of the Pan African Parliament, and economic integration in Southern Africa. Government is also committed to strengthening South-South Co-operation and relations with industrialized countries.

The children’s sector aims to tap on this opportunity to strengthen Regional and international child protection and development measures. 
BUILDING SAFER COMMUNITIES AND FIGHTING CORRUPTION

In partnership with civil society, Government seeks to 1) strengthen the capabilities of the Criminal Justice system 2)  focus on priority crimes such as sexual abuse of women, children and people with disabilities 3) address the negative impact of corruption on service delivery and the economy.        
THE MANDATE OF THE NATIONAL CHILDREN’S RIGHTS PROGRAMME 
The overall Mandate 
of the National CR Programme is to deliver on the Constitutional mandate on children. 
Vision
Efficient and Sustainable Protection and Development of Children in South Africa 
Mission
To provide strategic support to the SA Government, organs of civil society and children towards the realisation of the Constitutional, Regional and International mandates.
STRATEGIC OBJECTIVES

	Sectoral Strategic Objectives

	1.  To strengthen strategic children’s rights management and leadership capabilities at all 

     spheres of society to achieve sectoral cohesion



	2. To improve management, access and sharing of CR related information 



	3. To coordinate, monitor, evaluate and facilitate the communication of children’s rights 
      policies and programmes



	4. To foster desired citizenship principles among children and thereby establish a good foundation for national prosperity 


	5. To enhance integrated policy implementation for accelerated delivery on the Constitutional mandate   



	6. To facilitate, support and consolidate children’s rights initiatives towards a better Africa and a better world



	7. To ensure that opportunities that derive from economic growth and second economy initiatives strengthen child  protection and development in South Africa 




The Sectoral Strategy Plan seeks to focus the individual and collective activities of component parts of the National Children’s Rights Programme.
OPERATING VALUES AND PRINCIPLES

The work of the National Children’s Rights Programme is underpinned by Batho Pele Principles, i.e

Responsibility

Commitment to Services

Courteousness

Equality

Loyalty

Empowerment

Accountability

Responsiveness

Justice

Fairness

Openness  
Integrity, as well as

Redress

Inclusively
SECTION C: 
STRATEGY OVERVIEW: 2007/2008 – 2009/2010 

	2007/2008 

Strategic Objective
	Measurable Objective
	Indicators 
	Related National Priority 

	Consolidation of national CR capabilities to advance delivery on the Constitutional mandate
	To strengthen CR leadership, facilitation, coordination and oversight in at the three spheres of Government and in Civil Society  
	· Provincial ORCs capable of developing, leading and managing the national, Regional and international CR agenda in the Provinces 

· CR leading, facilitation, coordination and oversight CSOs at National and Provincial levels 

· SALGA partnership with the National CR Programme

· Comprehensive Sectoral M&E template

· Children’s Rights mainstreaming programme in Civil Society
	Deepening of democratic governance, Constitutional and universal children’s rights 

	2008/2009
Strategic Objective
	Measurable Objective
	Indicators
	Related National Priority

	Consolidation of the Children’s Rights Sector’s achievements since 1994 

	Survey to consolidate Sectoral gains, challenges and improvement strategies over 15 year of democracy 
	· Sectoral Handover Report to the new Government Administration and the new Parliament Portfolio Committee for Children’s Rights in 2009


	To build a prosperous South Africa. The sector has a responsibility to establish the foundation for national prosperity

	2009/2010
Strategic Objective
	Measurable Objective
	Indicators
	Related National Objective

	Advancement of Delivery on the Constitutional mandate

	To facilitate mainstreaming of CR issues in planning and programming processes at all spheres of Government  
 
	Children’s Rights sensitive:

· Departmental and Provincial Strategy & Operation Plans 
· IDPs 

	Enhancement of integrated policy implementation to  accelerate delivery on the Constitutional mandate   



	
	
	
	


RESOURCES PLAN 
· Implementation resources will naturally be factored into budgeting processes of the various component parts of the National Children’s Rights Programme. 

· ORCs and CR Focal Points at all spheres of Government need to assist in mobilising implementation resources for civil society partner organisations.  

The National Children’s Rights Advisory Council
SECTORAL PERFORMANCE TARGETS 

The following are Sectoral CR performance targets agreed by the National CR Advisory Council at the Annual Sectoral Performance Evaluation and Planning Meeting in May 2007.  

National Children’s Rights Programme: Performance Targets 2007 – 2008

	INSTITUTIONAL CHILDREN’S RIGHTS TRANSFORMATION

	MAINSTREAMING OF A CHILD CENTRED GOVERNANCE APPROACH

	Departmental CR Focal Points
	Provincial ORCs
	Municipality ORCs

	1. Consolidation of DG mandated Departmental Focal Point for children’s rights facilitation, coordination and oversight
	1. Consolidation of approved database of Departmental Focal Points for children’s rights facilitation, coordination and oversight
	1. Consolidation of approved database of Departmental Focal Points for children’s rights facilitation, coordination and oversight

	2. Inclusion of the children’s rights commitment in the Department’s Programme Strategy and Operational Plans 
	2. Inclusion of the children’s rights commitment in the Provincial Growth and Development Strategy and programmes 
	2. Inclusion of the children’s rights commitment in the Integrated Development Plan and programmes 

	3. Establishment/consolidation of the 
     Departmental Children’s Rights Advisory 
     Forum
	3. Establishment / consolidation of the  Provincial Children’s Rights Advisory Council
	3. Establishment / consolidation of the Municipality Children’s Rights Advisory Councils

	
	4. Facilitation of the Mainstreaming process in Civil Society
	


	CAPACITY BUILDING FOR CHILDREN’S RIGHTS FACILITATION, COORDINATION AND OVERSIGHTS 

	Departmental CR Focal Points
	Provincial ORCs
	Municipality ORCs

	1. Facilitation of the 2007/ 08 Departmental Children’s Rights Performance Evaluation and Planning Meeting
	1. Facilitation of the 2007/08 Provincial Performance Evaluation and Planning Meeting
	1. Facilitation of the 2007/08 Municipality Performance Evaluation and Planning Meeting

	2. Strengthening of CR mainstreaming, coordination and M&E awareness/understanding in the Department 
	2. Strengthening of CR mainstreaming, coordination and oversight training for Departmental CR Focal Points
	2. Strengthening of CR mainstreaming, coordination and oversights training for Departmental CR Focal Points

	3. Determination of emerging children’s rights issues in the Department & related intervention strategies for 08/09
	3. Determination of emerging children’s rights issues in the Province & related intervention strategies for 08/09
	3. Determination of emerging children’s rights issues in the Municipality & related intervention strategies for 08/09

	
	4. Determination of No. of children reached by National Children’s Day and Day of the African Child programmes in the Province
	4. Determination of No. of children reached by National Children’s Day and Day of the African Child programmes in the Municipality

	
	
	5. Operationalise the CR Delivery Guide for Municipalities

	4. Facilitation of public awareness on Departmental CR Policies  
	
	


	MONITORING & EVALUATION

	Departmental CR Focal Points
	Provincial ORCs
	Municipality ORCs

	1. Forward comprehensive quarterly children’s rights reports (ORC to forward agreed reporting template)
	1. Forward comprehensive children’s rights quarterly reports
	1. Forward copies of comprehensive quarterly CR reports to Provincial ORCs.

	
	
	2. Activate the CR Delivery Guide for Municipalities


	SERVICE DELIVERY ON THE CONSTITUTIONAL MANDATE

	Departments
	Provinces
	Municipalities

	1. Implementation of CR programmes in 07/08 Departmental Operational Plans 
	1. Implementation of CR programmes in 07/08 Provincial Operational Plans 
	1. Implementation of CR programmes in 07/08 IDPs 

	2. Forward copies of 07/08 Children’s Rights Departmental Operational Plans to ORC Presidency
	2. Forward copies of 07/08 Children’s Rights Provincial Operational Plans to ORC Presidency
	2. Forward copies of 07/08 IDPs to ORC Presidency

	
	
	3. Strengthen awareness in communities on the CR obligations of families – with the support of Provincial and National ORCs

	
	
	4. Strengthen awareness among children on age appropriate responsibilities that derive from human/children’s rights 


	CIVIL SOCIETY CHILDREN’S RIGHTS STRUCTURES

	National Level
	Provincial Level
	Local Level

	1. Alignment of operational plans with the strategic agenda of SA (ORC/NCRC support)
	1. Alignment of operational plans with the strategic agenda of SA (Provincial ORC) 
	1. Alignment of operational plans with the strategic agenda of SA (Municipality ORC) 

	2. Strengthen awareness of national CR agenda in issue specific sector
	2. Strengthen awareness of national CR agenda in issue specific sector
	2. Strengthen awareness of national CR agenda in issue specific sector

	3. Share the organisation’s operational plan for 07/08 with NCRC/ORC 
	3. Share the organisation’s operational plan for 07/08 with Provincial ORC 
	3. Share the organisation’s operational plan for 07/08 with Municipality ORC 

	4. Implementation of the organisation’s 07/08 operational plan
	4. Implementation of the organisation’s 07/08 operational plan
	4. Implementation of the organisation’s 07/08 operational plan

	5. Forward quarterly reports to ORC/NCRC  (template to be agreed and forwarded)
	5. Forward quarterly reports to Provincial ORC (template to be agreed and forwarded)
	5. Forward quarterly reports to Provincial ORC (template to be agreed and forwarded)


Office on the Rights of the Child: The Presidency for the

National Children’s Rights Advisory Council

May 2007
Municipality CR Advisory Councils


C/Society & Government Structure





Mayors


Municipality ORCs (Gov) Lead Local CSO & SALGA





Provincial CR Advisory Councils


C/Society & Government Structures   








Premiers


Provincial ORCs (Gov) Lead Provincial CSO & SALGA





Structures of Children Themselves at All Spheres of Society – Including Children of Parents in the Sector





Deptmental CR Advisory Council


C/Society & Government Structures   








National CR Advisory Council


C/Society & Government Structures   





Minister Pahad


ORC 





National Ministers


Deptmental CR Focal Points (Gov) & Lead Sectoral CSO





Parliament


Joint Monitoring Committee on 
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