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Presentation to the Portfolio Committee

Presented by
Human Resources
30 March 2007

1. Staffing Profile

2. Vacancy Profile

3. Recruitment Plan

4. Disciplinary Profile

5. Skills Development Profile
6

. Plan to address shortcomings identified
by Internal Audit

libe dejacd 2
L I e R




Stafﬁng Prof' le == e
- Approved Staff Establlshment
Total Staff Establishment has increased
31 January 2007:15131
28 February 2007:15461
Newly created positions:330
« pE Scheduler Clerks
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* Total Head count has decreased

« 31 January 2007:13442

« 28 February 2007:13010

* Total decrease 432

* Decrease due to terminations and staff mobility
« The no of Temporary Units

* 31 January 2007:2829

» 28 February 2007:2779
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Vacancy P rofile

* Increase in Vacancy Rate

* Increase by 4.6% from 11.2% to 15.8%
4.6% reflects 762 vacant posts

* New posts created 330

* Turn Over of 432 in January 2007

* Current Vacancy Rate 15.8% (as a result of new
posts created and January Turn Over))

« Average 2779 Temporary units are being
carried against 2451 Vacancies (reflecting more
staff than vacancies)
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from Annual Report 2006

DEPARTEMNT [APF-RGVED VACANCIES | VACANCY
POSTS RATE

Justice and Constitutional | 15131 2451 15.80%

Development

Agriculture 3399 869 25 60%

Water Affairs 23527 7661 32.80%

Correctional Services 39449 3084 7.60%
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Vacancies Per R

+ Spreadsheet on vacancies has reference

+ HRis currently Auditing the Departmental Establishment to
ensure credible information on the Persal System

The Audit entails:
= Approved Post to Incumbent matching
+ Determine and verify vacancies per region [ branch

+ Determine status of funded and unfunded posts from
Finance

+ Costing of funded vacancies
* Funded vacancies will inform our recruitment drive

« Captured funded and unfunded vacancies on Persal would
conclude the Audit.

Unfunded Vacancies will inform future budget requests
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Recruitment Plan to reduce vacancy rates

* Fast track recruitment through
» Additional Capacity in Recruitment

» Outsourcing some recruitment function-Response
Handling

» Automation

. Majori%of vacancies and high staff mobility is at
Admin Post level with maximum salary entry level 4.
Research is being conducted to determine an
Attraction and Retention strategy

» Devolve Recruitment to Regions
> Advantage- speed up recruitment
> Disadvantage- reliable combined data base

g" dglacd 10
e L




H & CORPORATE SE

|2

« Regional Office

Vacancies: 47
National Office

No of Approved Posts:220
» Vacancies:97

No of Approved Po'ét:i' g2
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Current Dluclpilnary Mattars: Branch

Branch
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* More than 3 years old— 21 matters;

* Almost 2 years old — 15 matters;

 Almost 1 year old — 51 matters

. Less than 1 year old - 121 matters.
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Fast-tracking of cases

« 222 at the beginning of October 2005 that
were older than six months

+ 180 Cases dealt with by September 2006

* 42 remaining cases
* All other cases are current cases

Current Grievances sorted by Type

Tota | N | W
Type | EC |FS |GA | KZ |[LP |MP | NO [NC | W | C
Acting Allowance 11 T 1 0 lole -2 420
Job Evaluation 22 0 0 0 1 0 0|18 | 3 010
Filling of : '
Post/Promotion 101 T 4 | 27 8 0 1033 |1 |141] O
Performance
Rewards/Assessme
nt 84 (14 | O 4 24 | 3 0|18 | 5| 4 2
Other 103 | 21 | 12 | 42 g 0|01 |0 2 1
Total 321 | 44 |17 | 73 (852 | 3 |10 (87 (13 19| 3

13. 153122 |16 109131 | 27 (4059109 |
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Plans to address Internal Audit

+ Action Plans have been compiled by the
various HR Divisions to address Audit
Recommendations

* The HR National Plans are attached for
easy reference in the information packs

* HR is continuously addressing the
recommendations in consultation with
Internal Audit
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INTERN=HIES
« State Law Advisors = 2
« Court Services — 62
+ Candidate Attorneys — 35
Legal Secrataries — 15
LEARNERSHIP
Court Interpreters
+  Court Services Management
Family Law
Internal Audit
Paralegal
FRONTLIMNE STAFF
+ 1600 SAMDI and DOJ
MANAGEMENT AND LEADERSHIP

= -;i;;um leted and the rest of SMS in process to complete{MNational office and
Ledytd

FPROFESSIONAL DEVELOPMENT
3194 Professional staff have undergona continues development
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Thank You
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