RESEARCH UNIT

The Eastern Cape Housing Cooperatives: Amalinda Housing Corporative, a summary

Background

The Amalinda housing project is located in the Eastern Cape Province, situated about eight kilometres outside the centre of East London on the east coast of South Africa. It is one of the thirteen primary housing cooperatives under the auspices of the East London Housing Management Co-operative (EHMC) which was launched in 1998. In the late 1990s most of the current inhabitants of Amalinda were looking for means to improve their housing so they started a savings scheme . The savings groups agreed to work with Afesis-corp to develop housing and in 1999 the East London housing Management Coorporative, the first housing cooperative in South Africa, was registered with a membership of 198 households. The Amalinda people were living in shacks made of corrugated iron and scrap wood or rented rooms in nearby Duncan Village and Cambridge or in Mdantsane, the second largest township in South Africa.

A housing cooperative is a legal association formed for the purpose of proving homes to its members on a continuing basis.

The operations of the Amalinda

The majority of the households in Amalinda are unemployed, or having irregular income. Women represent 80 % of households. The average household income was less than R1,500 per month. The savings categories of members were as follows:

· R30/Month: 68%, or 135 members 
· R60/Month: 30%, or 59 members 
· R120/Month: 2%, or 4 members

The total savings was R78, 402.30 between 1996 and 1 May 1999. The first project Amalinda Co-operative Settlements, subsidies application was received in May 1999 and the number of houses in the project was 196. The total subsidy value of first project was R3,247.720

The Amalinda cooperative settlement project involved 216 housing detached units in East London. It follows Peoples Housing Process using Institutional housing subsidies. A list of names of beneficiaries was originally approved by government in about 2002 and people where given time to save. About 55 people who did not save the R2070, by the final cut-off date for saving in January 2004, were removed from the allocation list by the ELHMC and replaced with other new members who had saved.

Challenges with Amalinda Housing Co-operative

The provincial department of housing was asked to remove those who did not save. and put new ones who had saved. However, the department did not want to take that direction and insisted people who were in the original list should remain so. This however did not happen that way as the new 20 people who were not approved by the department had already occupied the houses that were built. The provincial department of housing. changed their position and they wanted to work with the Cooperative to find a solution to the ongoing allocation dispute.

However, while all these were happening, about ten of the original non-savers had moved into some of the houses that were being built. During the second half of 2006 Afesis-corp plan and the PDoHS attempted to facilitate a process to find a negotiated solution to this dispute. This did not yield positive results as the ten non-savers refused to move out of the houses they had occupied. In December 2004 construction work was stopped as the Buffalo City Municipality accounts erroneously showed that no more funds were available. In Mid-2005 Afesis-coplan invited new builders to submit quotes and a builder was appointed. Two months later this contract was again cancelled due to slow progress. A new attempt to finish construction of 29 incomplete houses and 21 not yet started was made towards the end of 2005.

The allocation dispute has lead to a high level of dissatisfaction in the community and effectively no progress can be made with many other aspects of the project like completing the houses; training people in what is a housing cooperative; finalising rates and services payments to municipality, etc.

Possible solutions

The local municipality (Buffalo City municipality) is prepared to provide additional land nearby to accommodate people affected by the allocation. The provincial department of housing is prepared to provide additional subsidies to built additional houses (over and above the 216) houses on this new land, even though the process will take a bit longer. The original non savers say they will save now if they are allowed to stay in the houses. Some cooperative members have resigned and these subsidy spaces can potentially be used to help solve the allocation dispute. However, the ELHMC wants to use all these vacancies for new savers.

