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REPORT ON THE STATUS OF NELSON MANDELA BAY, IN READINESS TO HOST THE 2009 FIFA CONFEDERATIONS CUP. 
1. INTRODUCTION

This serves as a status report, as at 28 July 2008, on the Nelson Mandela Bay Stadium and other matters relevant to readiness for the hosting of the FIFA Confederations Cup, 14 June 2009 to 28 June 2009.The report is compiled for presentation to the Portfolio Committee on the Sport and Recreation Parliament of RSA.
2. STADIUM DETAILS

1. Stadium owner is Nelson Mandela Bay Municipality.

2. The Host City is Nelson Mandela Bay (Port Elizabeth).

3. Gross seating capacity for the World Cup is 47 816 seats 
4. The legacy seating capacity will be reduced to 44 000 seats.
5. The Project Managers are BKS/BTKM – PMSA Joint Venture.

6. The Contractors are Grinaker – LTA/ Interbeton/ Ibhayi Joint Venture.
7. Location of the stadium, Prince Alfred Park, North End, Port Elizabeth.
3.   CONSULTANTS CONTRACTED

	CONSULTANT
	No Involved
	CONSULTANT
	No Involved

	Project Managers              
	3
	Roof
	2

	Architects 
	5
	Quality Surveyors
	8

	Structural
	5
	ICT
	1

	Electrical Internal
	3
	Sound
	1

	Electrical Bulk
	3
	Waste
	1

	Mechanical
	2
	Disability
	1

	Civil Internal
	3
	Facade
	1

	Civil Roads
	1
	Legal
	1

	Pitch
	2
	S + S
	1

	Signage
	1
	Environmental
	1

	Health & Safety
	1
	Bulk Earthworks
	3

	Piling
	3
	 
	

	  TOTAL
	 
	53


4. PROGRESS OF THE STADIUM AS AT 25 JULY 2008
	Bulk Services, Waste, Sewerage & SW

	100%

	Bulk Earthworks
	100%

	Piling (2395 @ 14m)
	100%

	Main Contract
- GLTA
-
Domestic Sub Contractors
                  10

-
Selected Sub Contractors                     24


	100%

98%

	· Progress on site meets Programme requirements 

-
98% of Selected Sub-Contracts awarded

-
Pitch turf being established off site

-
Drawings amended based on FIFA “MEDIA” and HOSPITALITY” visits


Production is excellent
· Concrete quality is very high


	

	All concrete elements will be completed within the schedule
· Wet trades and first fix are progressing ahead of schedule

· Roof fabrication was not on program

· Work stations for roof fabrication increased from 11 to 34

· An additional 180 welders have been employed

· First shipment of steel scheduled to leave during 4th week July

	


5.  CONSTRUCTION PROGRESS as at 18 July 2008

	Construction
	% Completed

	Piling        
	100 %

	Pile caps                                                
	100 %

	Columns (1st lift)                                   
	96 %

	Columns (2nd lift)                
	99 %

	Columns (3rd lift)                                     
	97 %

	Columns (4th lift)                                     
 
	91 %

	Columns (5th lift)                                    
 
	76 %

	Slabs    (L1 )  
	99 %

	Slabs    (L2)                  

  
    
	88 %

	Slabs     (L3)    

                     
  
	100 %

	Slabs   (L4)                      
                       
	94 %

	 Slabs       (L5)                                           
	79 %

	Slabs       (L6)                                          
 
	30 %

	Precast seating                                          
	98 %

	Precast raking beams                              
	100 %

	Moat       



        
	98 %


6.  KEY MILESTONE COMPLETION DATES

	Pre cast concrete elements
	31-Aug-2008

	Reinforced concrete work
	30-Sep-2008

	Seat installation
	31-Oct-2008

	Appointment of stadium operator
	31-Oct-2008

	Structural steel roof elements
	19-Dec-2008

	Cladding & membrane installation
	18 & 23 Feb-2009

	Pitch
	31-Dec-2008

	Shell Scheme
	31-Dec-2008

	Test events
	April & May 09

	External works
	30-Mar-2009


7.  STADIUM ROOF

The stadium roof consists of three material elements, fabricated steel, flexible membrane and metal cladding.  The contract for the roof was awarded to Tayo from Japan who manufactures the flexible membrane.  Tayo subcontracted the structural fabricated steel components to ABJ in Kuwait, and the metal cladding to George Roofing / Hulett AI from South Africa.  The construction of the roof will follow the following program.  
	Departure date Kuwait      
	Arrival PE

	(1st set) 19 July 2008
	8 August 2008

	(2nd set) 9 Aug 2008
	28 August 2008 

	(3rd set) 4 Sept 2008
	23 September 2008

	Date of the 1st Girder erection
	25 August 2008 to 1 September 08



	Time to erect the other 35 Girders
 
	3 Days/Girder



	Date for completion of Girder erection
 
	22 January 2009

	Roof Cladding Cladding period
	22 September to 17 February 09




8.  KEY FACTORS TO BE TAKEN INTO CONSIDERATION AS POSSIBLE    RISKS

1. Labour – The Nelson Mandela Bay Stadium has not been adversely affected by labour action thus far. The contractor has negotiated a bonus system with the workers.
2. The weather – Rough and unstable seas might delay the arrival of the roof girders.
2.1. The erection of the roof is sensitive to high winds.

3. The cost overrun, due to market forces, foreign exchange and price escalations.

4. Interpretation of FIFA guidelines.  Constant interaction with FIFA to ensure the correct interpretation.
5. Material suppliers.

6. Subcontractor production rates.

9.  WIND ASPECTS AFFECTING THE ERECTION OF THE ROOF

The wind in Port Elizabeth has been seen as a major risk factor by the LOC Technical Team in terms of the erection of the roof.  The following actions have been put in place in mitigation.

1. Wind records for past 30 years were used for the design.
2. Roof design was adapted for a random erection process.  i.e.  The Western Stand will be prioritised.
3. Special temporary tie down strapping for windy conditions have been commissioned.
4. The average wind velocity is below 7m/s winter & 8m/s summer.
5. Percentage frequency of hourly winds below 8m/s = 77%.
6. Girder erection allows for a maximum wind velocity of 9,8m/s.
10.  FINANCIALS

10.1 PERCENTAGE COST BREAKDOWN  
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	A
	B
	C
	D
	D - C
	D - A
	
	 
	 

	DESCRIPTION
	APROVED
	AWARDED
	PREVIOUS
	CURRENT
	Current - Prev.
	BUDGET
	
	PAYMENTS

	 
	 
	BUDGET
	CONTRACTS
	PROJECTION
	PROJECTION
	VARIANCE
	VARIANCE
	
	AMOUNT
	%

	CONSTRUCTION COSTS
	 
	 
	 
	 
	 
	 
	
	 
	 

	1.  Preliminaries
	 
	R209,323,142
	R208,948,755
	R211,211,141
	R211,400,273
	R189,132
	R2,077,131
	
	R154,277,329
	73%

	 
	 
	 
	 
	 
	 
	 
	 
	
	 
	 

	2.  Demolitions & Bulk Earthworks
	R24,431,502
	R23,031,127
	R24,519,618
	R24,431,502
	-R88,116
	R0
	
	R24,431,502
	100%

	 
	 
	 
	 
	 
	 
	 
	 
	
	 
	 

	3. Stadium
	 
	R234,092,854
	R234,868,332
	R305,267,424
	R318,152,015
	R12,884,590
	R84,059,161
	
	R196,321,673
	62%

	 
	 
	 
	 
	 
	 
	 
	 
	
	 
	 

	4.  Piling
	 
	R26,000,000
	R29,250,000
	R22,038,209
	R22,038,209
	R0
	-R3,961,791
	
	R22,038,209
	100%

	 
	 
	 
	 
	 
	 
	 
	 
	
	 
	 

	5.  Bulk Civil Services projection = final cost)
	R1,996,192.00
	R1,996,192
	R2,276,059
	R2,276,059
	R0
	R279,866.54
	
	R2,276,059
	100%

	 
	 
	 
	 
	 
	 
	 
	 
	
	 
	 

	6.  Provisional sums
	 
	R441,344,876.57
	R443,911,628
	R601,651,761
	R607,839,261
	R6,187,500
	R166,494,384.19
	
	R185,298,133
	30%

	 
	 
	 
	 
	 
	 
	 
	 
	
	 
	 

	7. Approved Variations
	 
	R0
	R54,894,928
	R49,151,306
	-R5,743,622
	R49,151,306
	
	R66,191,651
	135%

	 
	 
	 
	 
	 
	 
	 
	 
	
	 
	 

	TOTAL CONSTRUCTION COSTS
	R937,188,567
	R942,006,034
	R1,221,859,140
	R1,235,288,625
	R13,429,485
	R298,100,058
	 
	R650,834,555
	53%

	DEVELOPMENT COSTS
	 
	 
	 
	 
	 
	 
	
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	
	 
	 

	8.  Professional fees 
	 
	R188,845,958
	R176,115,825
	R241,090,815
	R241,090,815
	R0
	R52,244,857
	
	R142,898,888
	59%

	 
	 
	 
	 
	 
	 
	 
	 
	
	 
	 

	9. Extend site staff to end March 2009
	 
	 
	 
	R0
	R0
	R0
	
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	
	 
	 

	10.  General Costs
	 
	R0
	R0
	R7,151,280
	R7,151,280
	R0
	R7,151,280
	
	R5,797,894
	81%

	 
	 
	 
	 
	 
	 
	 
	 
	
	 
	 

	11. Escalation
	 
	R70,000,000
	R56,000,000
	R99,000,000
	R99,000,000
	R0
	R29,000,000
	
	R30,673,094
	31%

	 
	 
	 
	 
	 
	 
	 
	 
	
	 
	 

	TOTAL DEVELOPMENT COSTS
	R258,845,958
	R232,115,825
	R347,242,096
	R347,242,095
	R0
	R88,396,138
	
	R179,369,876
	52%

	12. Contingency
	 
	R90,000,000
	R65,000,000
	R61,285,500
	R48,975,178
	-R12,310,322
	-R41,024,822
	
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	
	 
	 

	13. Forex Fluctuation Provision
	 
	R0
	R90,930,483
	R90,930,483
	R0
	R90,930,483
	
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	
	 
	 

	14. Import Duties Provision
	 
	 
	R40,000,000
	R40,000,000
	R0
	R40,000,000
	
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	
	 
	 

	15. Advance Payment
	 
	 
	 
	 
	 
	 
	
	R80,000,000
	 

	 
	 
	 
	 
	 
	 
	 
	 
	
	 
	 

	TOTAL EXCLUDING VAT
	R1,286,034,525
	R1,239,121,859
	R1,761,317,218
	R1,762,436,381
	R1,119,163
	R476,401,856
	
	R910,204,431
	52%


	PROJECTION INCLUDING PENDING VARIATIONS
	 
	 
	 
	 
	 
	 
	 
	

	TOTAL EXCLUDING VAT
	
	R1,286,034,525
	R1,239,121,859
	R1,761,317,218
	R1,762,436,381
	R1,119,163
	R476,401,856
	 
	R910,204,431
	52%

	 
	
	 
	 
	 
	 
	 
	 
	
	 
	

	 
	
	 
	 
	 
	 
	 
	 
	
	 
	

	16. Add: Variations pending approval 
	
	 
	 
	R71,860,534
	R70,741,372
	-R1,119,162
	R70,741,372
	 
	R0
	0%

	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	

	17. Less: Contingencies
	
	R0
	R0
	R0
	R0
	R0
	R0
	 
	 
	

	18. Additional Budget Allocation
	
	R104,000,000
	 
	 
	 
	 
	-R104,000,000
	
	 
	

	  FINAL TOTAL EXCLUDING VAT
	R1,390,034,525
	R1,239,121,859
	R1,833,177,753
	R1,833,177,753
	R0
	R443,143,228
	
	R910,204,431
	50%

	 
	
	 
	 
	 
	 
	 
	 
	
	 
	

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	
	
	
	
	
	
	
	
	
	
	

	COST TO COMPLETE
	 
	 
	
	TIME ELAPSED / WORK DONE
	 
	
	
	

	 
	
	
	 
	
	 
	
	 
	
	
	

	Current Projection
	
	
	R1,833,177,753
	
	Time Elapsed :
	16.5 of 24.5 months
	67.35%
	
	
	

	 
	
	
	 
	
	 
	
	 
	
	
	

	Less : Payments to date
	
	
	-R910,204,431
	
	Payments to date :
	Work done
	52.69%
	
	
	

	 
	
	
	 
	
	 
	
	 
	
	
	

	Cost to complete excluding VAT
	
	
	R922,973,322
	
	Payments to date :
	Work done + fees
	51.64%
	
	
	

	 
	 
	 
	 
	
	 
	 
	 
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Work subject to CPAP
	 
	 
	
	SOURCES OF FUNDING
	 
	
	
	

	 
	
	
	 
	
	 
	
	 
	
	
	

	Current Projection
	
	
	R1,734,177,753
	
	National Treasury
	895,034,525 
	64.39%
	
	
	

	 
	
	
	 
	
	National Treasury
	104,000,000 
	7.48%
	
	
	

	 
	
	
	 
	
	DBSA
	86,000,000 
	6.19%
	
	
	

	Less : Fixed Price Items
	
	
	R306,010,932
	
	NMBM
	85,000,000 
	6.11%
	
	
	

	 
	
	
	 
	
	Provincial Treasury
	220,000,000 
	15.83%
	
	
	

	Cost subject to CPAP  excluding VAT
	
	
	R1,428,166,822
	
	 
	1,390,034,525 
	100.00%
	
	
	

	 
	 
	 
	 
	
	 
	 
	 
	
	
	


	●
	The current projection is unchanged from the previous report
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	●
	Cost increases arising from the remeasurement of the Stadium have been
	
	
	

	
	offset against contingencies
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	●
	Professional fees have been fixed at a ceiling level of the previous report
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	●
	There is no allowance for remuneration of site staff beyond end 
	
	
	
	

	
	of December 2008
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	●
	The following pending variations to the ICT installation have not been
	
	
	
	

	
	included pending the outcome of discussions with stakeholders
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	○
	UPS
	
	
	
	
	R 1,555,624

	
	
	○
	FIFA overlay (transmission infrastructure)
	
	
	R 2,636,470

	
	
	○
	2nd big screen
	
	
	
	R 4,514,464

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	●
	The following pending variations to the HVAC installation have not been
	
	
	
	

	
	included pending the outcome of discussions with the consultants
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	○
	Extras arising from remeasurement
	
	
	R 3,190,249

	
	
	○
	Level 4 changes
	
	
	
	R 90,000

	
	
	○
	Ventilation to intake substation
	
	
	
	R 871,498

	
	
	○
	Condenser water heating provision in cooling water yard
	
	R 780,660

	
	
	○
	IT rooms cooling provision on various levels
	
	
	R 3,206,250


11. FIFA CONFEDERATIONS CUP 2009 (FCC)
PREPERATIONS

TRANSPORT

Nelson Mandela Bay is in the process of implementing the Bus Rapid transport system for 2010 and beyond. It is a system of dedicated Bus Lanes with rapid boarding and off loading of passengers. The companies operating the BRT will be joint ventures between the Bus Companies and Mini Bus Taxi owners. The Mini Bus Taxis will also serve as feeders to the main BRT transport nodes. The planning indicates that NMB is on track to have the first phase ready for the Confederations Cup. A number of roads in the townships are in the process of being upgraded and some have already been completed. The requirements for the FCC cup will be 80% local and 20% Foreign. Therefore existing modes of transport will play a critical role. Talks with Spoornet for improved commuter rail services are ongoing and positive.
TOURISM

Not many foreign visitors are expected for the FCC. The teams hosted by the selected venues will have a bearing on the number of visiting spectators .Historically the FCC does not draw large numbers of supporters and SA is also considered as a long haul destination. Preparations for tourists and supporters are never the less well in progress. This includes accommodation, hospitality, game parks and local artefacts.
ACCOMODATION FOR TEAMS

The Summerstrand Hotel was reserved for the participating teams.

TRAINING VENUES

FIFA required training venues in close proximity to the team accommodation. Thus Nelson Mandela Metropolitan University Stadium and the Westbourne Oval Stadiums were reserved. Only two training venues were required.

VOLUNTEERS

Nelson Mandela Bay went to great extents to put its volunteer program in place. A Volunteer Manager was appointed and at the time when the LOC announced that NMB would be excluded, it was leading FCC volunteer recruitment numbers.
The following logistics were put in place.

Super Users

The Municipality seconded two employees to conduct IT training. They were sent on volunteer work stream training in Johannesburg on the 19-20 June 2008. 

As Super Users, they conducted a training workshop f0r 30 unemployed graduates selected from Umsobomvu Youth Fund database and Municipality database.  Motherwell Business Centre was provided by Msobumvu office as a training venue. On Monday 30 June 2008 the above mentioned persons were trained and empowered to conduct online registration in the nine access venues. As the registration process was online, these facilities were put in place for persons who did not have private internet access
Access venues:

The following Access Venues were in operation as for the 01 July 2008 immediately after the official launch of the Volunteer Programme:

Motherwell Business Centre

Zwide Library

Nangoza Jebe Hall

Kwa Dwesi Library

Jarman Hall (Schauderville)

KwaNobuhle Library

Allanridge Library

Msobomvu Centre (Comsec)

Msobomvu Mobile Unit (Mother well Area)

The announcement to withdraw NMB as a FCC venue, led to the forced cancellation of the official Media Launch of the Campaign which was scheduled the following day, 10 July 2008 at 11h00.
The full visibility and marketing campaign also had to be put on ice.
SAFETY AND SECURITY
The Safety and Security work stream (i.e. SAPS, EC Province and Nelson Mandela Bay Safety and security Divisions.) were in full preparation for the FCC. The week of the 28th July was used for full scale emergency services drills which included the Army, Navy, SAPS, NIA, NMB and Tourism among others.

THE PROCESS LEADING TO THE WITHDRAWAL BY THE LOC OF NELSON MANDELA BAY AS A FIFA CONFEDERATIONS CUP HOST CITY.

Nelson Mandela Bay was originally appointed as one of the five venues for the FIFA Confederations Cup.  The Nelson Mandela Bay Stadium was the only brand new stadium selected and also the only coastal venue in South Africa.  In November 2007 certain concerns were highlighted by the LOC Technical Team regarding the completion of the stadium in readiness for the FIFA Confederations Cup, commencing on the 14 June 2008.  Various meetings and presentations to took place between FIFA the LOC and Nelson Mandela Bay from November 2007 to 6 May 2008, at which meeting the LOC confirmed Nelson Mandela Bay as a Host City for the Confederations Cup.  On the 8 July 2008 at 15h40, without any prior indication of concern from the LOC, was contacted telephonically to inform her that the Board would make a media announcement at 16h00 on the same day, informing the country that Nelson Mandela Bay was being omitted as a FIFA Confederations cup venue.  This was apparently based on a report from the LOC Technical Team.
This was followed up by a letter from the LOC CEO Dr. Danny Jordaan to the Executive Mayor, Councillor Nondumiso Maphazi, dated 9 July 2008 and received via email on the 15 July 2008.  (See attachment “A”).  The Executive Mayor responded to the letter from Dr. Jordaan voicing Nelson Mandela Bay’s disapproval and also stating that in our considered opinion and that of our Technical Team and the Stadium Contractor.  The stadium will be ready as promised on 30 March 2008.  (See attachment “’B”).

12.  DATES IN THE PROCESS LEADING TO THE OMISSION OF NELSON MANDELA BAY FROM THE FIFA CONFEDERATIONS CUP

	27 March 2008
	LOCTT visit to Site (PE)

	10 April 2008
	FIFA Hospitality & Protocol visit

	24 April 2008
	OC Executive in PE (IK, DJ ,JM, Dr O) presentation

	4 May 2008
	FIFA progress visit to Site



	6 May  2008
	OC Board meeting JHB (presentation by NMB)

	13 May 2008
	OCTT & min JM visits Kuwait

	29 May 2008
	PA meets LOCTT SAFA House re overlay (reported on progress)

	5 June 2008
	LOCTT & HOK in PE re overlay

	12 June 2008
	FIFA & LOCTT in PE to monitor progress

	19 June 2008
	Independent programmer sent to Kuwait

	30 June 2008
	PA + Lead Arch to discuss the construction & overlay drawings SAFA House


1. At all of the aforementioned meetings the Contractor GLTAI reported that the 30 March 09 completion date will be met.

2. The report by the LOCTT following the 13 May 08 visit did not state that the completion date will not be met.

3. The report by the independent planner following his visit to Kuwait stated “the structural steel roof fabrication will not cause a delay to the project”.

4. The independent planner reported at the progress meeting on 25 July 08 that the roof portion of the project is 9 days behind program but it will not delay the 30 March 09 completion date.

5. The Contractor again confirmed at the 25 July 08 progress meeting that the 30 March 09 completion date will be met.

CONCLUSION

The Executive Mayor in her letter requested a meeting with the Board or Executive Committee of LOC to further discuss the matter and get a formal explanation for the omission of Nelson Mandela Bay from the Confederations Cup.  This request has to date not been responded to.  A further development is that the LOC has cancelled the hotel bookings reserved for the Confederations Cup Teams in Port Elizabeth.  These reservations have now been taken up by other patrons on the hotel's waiting list.  The decision effectively deprives the entire coastal area of South Africa of matches in the FIFA Confederations Cup.  The Tournament is now confined to the Central Inland area of South Africa, the majority of games being played in Gauteng.
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