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PROGRESS UPDATE ON HEALTH’S RESPONSES TO THE RECOMMENDATIONS BY THE PORTFOLIO COMMITTEE ON OVERSIGHT VISIT TO EASTERN CAPE

PROGRESS REPORT ON IMPLEMENTATION OF RECOMMENDATIONS of the PORTFOLIO COMMITTEE ON OVERSIGHT VISIT 
1. Address the issue of staff shortages urgently, as this was identified in all health facilitated visited.
RESPONSE

Owing to budgetary pressures in the 2015/16 year, the department was forced to institute austerity measures and this included placing a moratorium on the appointment of non-clinical posts. For the current financial year, the department has considered filling of critical posts and included these posts in the 2016/17 Annual Recruitment Plan (ARP) and they continue to be filled. The filling of posts in the current financial year is also aligned with the revised organogram which is at advanced stages of finalization and is expected to be implemented by 01 September 2016. The revised organogram has taken into account principles of lean Head Office and providing for more resources closest to service delivery points (i.e. in districts and facilities).   

2. Prioritise the filling of all critical posts.
RESPONSE

The department has prioritized the filling of critical vacant posts across the province and has allocated R274.815 million for its 2016/17 ARP. The plan was developed after considering service delivery needs in different facilities.  
3. Fast track the review of the organogram of Nelson Mandela Academic Hospital (NMAH).
RESPONSE

As indicated in point 1 above, the department is in the process of finalizing its revised organogram. However, as part of the process of de-complexing, NMAH and Mthatha General Hospital already have separate budget allocation, Management and Clinical Services. 

4. Ensure that a budget needs assessment is carried out and budget anomalies looked into to ensure that health facilities have sufficient budget allocations.
RESPONSE

The department is committed to ensure equitable allocation of its limited resources. A budget baseline review based on demand forecasts of key expenditure items as well as efficiency indicators (Average Length of Stay and Bed Utilisation Rate, Patient Headcount) was undertaken and this formed the basis of the current year’s budget allocation. There is also continuous budget monitoring from Head Office level through the Provincial Cost Containment Committee which ensures that there is budget available per facility for all the non-negotiable expenditure items (including patient food, medical gas, medicines, security, medical equipment, blood, NHLS etc.)   

5. Prioritise infrastructure funding to ensure that all infrastructure and clinical equipment challenges are addressed.
RESPONSE

The department is committed to addressing the infrastructure challenges identified during the Committee’s visits. Maintenance and repair work was done Bambisana and Motherwell CHC whilst the X-ray at Port St Johns CHC has been licensed and the department is awaiting delivery of the X-ray monitor from Axima (service provider), for installation and operation for this X-ray. On a weekly basis, Head Office infrastructure unit is monitoring the testing of back-up generators including ensuring that they have adequate diesel. The department has renovated and opened a neonatal unit at Mthatha General Hospital to alleviate overcrowding at NMAH.

The department is in negotiations to finalise the transfer of previously municipal owned clinics in the Nelson Mandela Metro and Buffalo City Metropolitan Municipalities in line with the provincilisation agreement. This will ensure that the department legally has access to these facilities and is able to effect the much needed repairs and refurbishments.

6. Prioritise the construction of Bambisana hospital. The project should also address the issue of staff accommodation. The provincial department should provide the Committee with a progress report in this regard.
RESPONSE

Bambisana Hospital is planned for refurbishments of the hospital and provision of health professional’s accommodation by National Department of Health (NDOH) through DBSA who is their implementing agent. DBSA went out on tender for professional services who have since conducted a detailed assessment and provided upgrading options for the hospital.  An Infrastructure Programme Implementation Plan (IPIP) for the project has been developed and expected to be signed by 15 August 2016. It is expected that the contractor will be appointed and be on site before the end of 2016/17.

7. Address the issue of insufficient ambulances and improve on response times.
RESPONSE

Over the past 2 years, the department increased its ambulance fleet from 306 to 416 ambulance and in 2015/16 year, it delivered 173 new replacement ambulances which assisted in minimizing ambulance down-time through breakdown and repairs. In the third quarter of 2016/17, the department will be receiving 141, 4X4 ambulances to improve response times in the most rural and far flung areas in the province. Furthermore, the department has also fitted a tracker system on all its EMS fleet to assist with locating the nearest EMS vehicle to an emergency.

8. Devise practical methods (i.e. queues administration) to reduce waiting times.
RESPONSE

The department is implementing the following strategies to manage queues and reduce waiting times at its facilities:

· Strengthening the triaging of patients at all facilities;
· Introduction of fast-lanes for children, the elderly, and people with disabilities; and
· Increased roll out of the Central Chronic Medicine Dispensing and Distribution (CCMDD) programme in OR Tambo which is also being piloted in the OR Tambo region.
9. Strengthen the referral system and adherence to referral guidelines aligned with the re-engineering of primary health care.
RESPONSE

The department has established Ward Based Outreach Teams (WBOTS) to strengthen access to Primary Health Care. Furthermore, the department has also established Integrated School Health Program (ISHP) who together with the WBOTS identify patients for referral to local clinics and community health centres. 
Through community engagement sessions, the department is encouraging communities to start at their local PHC facilities before presenting themselves to district hospitals and the next levels of care. 

10. Prioritise security measures in New Brighton Clinic to ensure the safety of patients and staff.
RESPONSE

The department is looking at ways to strengthen security measures at the New Brighton Clinic. The clinic has day and night security guards, whilst the local community police forum is also assisting the Clinic Committee with securing the clinic. 
11. Ensure that there is wide awareness of Mom-connect and that expectant mothers are registered. 
RESPONSE
The department is employing the following measures to increase awareness on Mom-connect:
· Production and circulation of promotional material on Mom-connect:
· Training of Health Promoters and Community Health Workers to educate pregnant mothers and the wider public; and
· Conducting public awareness on community radio stations.
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